GUAM

VISITORS

Y BUREAU

REGULAR BOARD MEETING
GVB MAIN CONFERENCE ROOM - 4:00PM
THURSDAY; July 24,2014

BOARD of DIRECTORS PRESENT:

Chairman Baldyga Vice Chairman Kloppenburg
Judith Guthertz Bartley Jackson

Eduardo “Champ” Calvo Norio Nakajima

Robert Hofmann Nathan Taimanglo

Theresa Arricla

BOARD of DIRECTORS TELEPHONICALLY:

BOARD of DIRECTORS ABSENT:

Jennifer Camacho - Off-island, Business

Annmarie Muna - Off-Island, Business

Qscar Miyashita - Off-lsland, Business

Milton Morinaga - Off-Island, Meetings/Festival in Kashiwa, Japan (GVB)

GVB MANAGEMENT & STAFF PRESENT:

Karl Pangelinan Pilar Laguana Joshua Tyguiengco
Colleen Cabedo Nadine Leon Guerrero Kraig Camacho
Felix Reyes Ana Cid Regina Nedlic
Brian Borja Dee Hernandez June Sugawara
Elaine Pangelinan Nakisha Onedera Gina Kono

Laurette Perez Mark Manglona

GUESTS: :

Stephanie G. Flores - Chief of Staff, Tina Muna Barnes’ Office

R/ .
** Proceedings:

Chairman Baldyga called the regular meeting of the board to order at 4:23 p.m.
Approval of previous board minutes dated July 10, 2014. Exhibit A

Motion made by Director Jackson, seconded by Director Guthertz, to approve
the minutes of July 10, 2014,

Motion approved (subject to correction).
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** Chairman's Report:

¥ Chairman Baldyga skipped his report.

D General Manager’s Report: Exhibit B

[asile Lhe 5@%? Life.
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» General Manager dissected the FY2015 proposed budget as approved by the Executive
Committee on J d

TOTAL % of Total
FY 2015 TAF Projection £34,500.000.00 100%
Y 2015 GVB Budget 32370000000 69%
rsct Approgriations §2,741,485 BY
Bond Payments 26.397.810.00 20%
Halancs $L060,696.00 3%

& GVE Budget
¥ Bond Payments
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Ty VISITORS
Wj‘; BUREAL FY201 - Jume Z0W Hatel Occuponcy Taxos

FTIT) ~Znd 018 6
Cietotar PSS LS 1813320 1 FR2DIMA% 5230404832
November $L2R 50532 $L.535.66% 20 STOSRAT TG $RIZD 52947
Covtrniar SRAREINA 38 $LER4MB.64 FIRE G402 $1820,500.22
B Quartar 5430843005 $4,980.450.)% $8.032,408.38 $8,753,20.50
JanLase 33.031.345.50 $2.703.694.50 SA61LIC2 A 3334086245
Pabisussy §2,415 605,07 $2ADTE9TA 283275 29 512096557
Mareh 3230593485 FAIFLAISEG  BZEIVATSAY  SAENO0D4S5S
2eut Srarter $6, T4 1S AT 463421769  SO.08E89L1S  §1062622.37
Agri $206209457 FEABLTHRIF FZFCSFITES  §3I0400086
By AL g29.67 FLFE 448 0 SROG501T 48 FLLIGLAEN AT
FE RS54 29058 [ARE VTN SRABARIRIG  $2404053.40
Sedk Gurariwe §$52965.52 $5ETR235AT $6.565,700.58 $7,688,501.78
B3y FLA04 006.04 PIAGIANIE  F205A585.60 $2057506,80
Pargarst ABBOACTEG FRIEAITAL RRBAABSS0T  $3.544,554.07
Septemiae $2BE435.04 FhAMRGITIS EEEIER LR $3N3.05535
Ath Quarter 8007 FrAGRREL00 $2016,08582 $7,916,09%.82
BEID (00t S FPRRTR20 $18.555061M.20  $20,600,100.30  $23,787.332.65
P TOvAL $22BITITLHY  S26054.47513  $I8.606I04.01  $51,703,428.47
Sowev owpter of Antussl, £ aF A i G & Guarry. Frinawd ang whiisibied

> By the end of the year we project that we will collect $32,000,000 by the end of the

fiscal year. By the looks of it, we are on track.

» Reported that our TAF projection for FY15 seems to be higher than what he last
reported. With the recent opening of the Lotte Hotel and the awaited opening of the
Dusit Thani Hotel, we project the FY 15 TAF to be $34,500,000, which is quite

conservative,

TAR YOY DIFF
a0om 22,878,371
2012 $28.054,475 $3176.103
$28.608,196 §2.55170
$32.000,000 $3.393,804
$34.500,000 $2.500,000
*Example of additional TAF eontributions in 2014 & 201%
LOTTE HOTEL CUSIT THANE
Reshne 232 17
Froorn Mights 81030 152 205
0 Rocen Rate 8200 £200
O ooupency T 0%
Hotel Qemuparey Tt 31.247.862 (1 yoar) 1171979 (6 months)
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1o ey | FY 200 MGMT
FYy 2004 REQUEST T Fr 2014 3ULDGET RECUEST ¥ DIFF
Pam— 251702600 2000 | 320000000 2.7%
Maketig 10.472.0000C | 10.42000C00 | 1550290000 a88%
M- Hathg
e e | 212001400 215001400 | 2.998.000.00 9%
| Suteny s Satitactiond
R S i ? 54000000 915.000.00 27%
Sastiston _
JDesthaton > 1GEC.O00.00 | 10B5.000.00 2.4%
TOTAL WOMSIZA00 | 1748713480 | 21.700.000.00 35.5%
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FY 2014 BUDGET
TOTAL: $17487134.00
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FY 2015 BUDGET Request
TOTAL: $23,700,000.00
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SETHISION BISITAN GUAHAN

FY 2015 BUDGET
FY 2014 REQUEST
TOTAL ADMINISTRATION $2.017120 $3.200,000

+ increase of 3282880 over FY2014

+  Additionat personnet costs due Lo Increrments, marit bonuses, Medicare
contributions and hestth insurance Benefits.

v Increasa in powar and water costs

+ Addition of 4 more niew positions (FTEs)

FY 2014 FY 2015 BUDGET REQUEST
TOTAL MARKETING $10,420,000 $15,502,000

»  FY2014d Forecast; 1.35 Millions Visitors
+  FY2015h Projection: 1427 illian

+  Refacus on Japars
+ BRIM Bucdget increaze to 58M
+  FY15 Goal 940,800 pax
+ Conduct low season pramations targeting famify and group
v Contiras working with JETC to imprave viald
+  Improve share of voice from 5% o 1% with Ca-0p and TV advertising

+  Continued Growth i Korea
*  HS00K Budget thoraase 1o $2M
«  FYI15 Goal: 280,000 pax
v Build Brand Awareness through marketing campaigns
+  Addditional Adr Carders and Satoways

o Noted that most of the increased marketing dollars are to reposition us in the

Japan market and to execute our promotions in the new China market. The rest of
the remaining monies are scattered to help out the other markets.

o Also noted that we have included Printing Promotion in the Marketing overall
budget.

Yo
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FY 2014 FY 2015 BUDGET REQUEST
TOTAL MARKETIMNG F10,420,000 $15,502,000

«  Diversify: Russla
s Russia budget increased by $220K to reach 37001
+  Russia Goal 15000 pax
+  Foster relationship with airlines to provide regular dirgct ar service
v Incrpase Guarn awarenass through continued aclvertisng & key campaigns
«  Partacipate n MY ang BITE 2015

+  Diversify: China
+  China budget decrease by 3592500 to $2M
+  China Goat: 25,600 pax
v wrgase diract aie service
v Comprahensively enbance Chinesa travalers’ awarensss of Guam through travel tracs,

eya-catching advertisement campaigrs, exhibitions snd sales incentive programs.
+  oint promotion with TAs and MICE companles

Kﬁ i

FYao4 FY 2015 BUDGET REQUEST
TOTAL MARKETING $10,420,000 $18,502,000

+«  Hong ong
v Budget status guo at $215K
« FYI5 Goal Paw 14,000
v Engage in Joint Promations, market devaloprant ancd increass media exposwre in
wedding/honayrecon, aducation, sports, and cultural tourism

+  Phiflppinas

«  Budget increased by $70K to $230.000

o FYiS Goal Pax 12,450

+ Increase Guarn awareness through o sustained year-round publicity program and
Media Farmn Towrs

»  Cultivate MICE market through Guam Product Saminars b comporate incentive
planners and partnaring with corporate account managers For Alrdines and TAs

+  Engage airlines and travel agents for partnership in praomotions and trada-related
inclustry events

«  incroase GVE Philippings’ social networking reach

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN i
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Fvama FY 2015 BUDGET REQUEST

TOTAL MARKETING $10,420,000 $15,502,000

+ Morth America/ Milikary
+  Budgel increase by $404 to 5230
 FY20ih Goal Pax 80231
¢ Attend LA Times Travel Show, LA Adventure & Travel Show & Che'lu Inc's Culturai Festival
« WFR - visiting Friends & Famity: Expand gutreach
TP Libsention Day adivities and travel
«  Atrand Scuba Show and DEMA in June 2015
»  Social Media - Show Us Yaur Chamorro Campaign
«  Crulse Shipping
+  FY2015 Goal Pax: 3,500

+ Work with the Port Authority to improve port arsivaldeepasture sxpariencs, as well as
MCA and raginnal ports to extand incantives

+  Create a cruise dedicated webslte with the MCA & sampls cruise itinerary packages

+  Maronesh: Roadshiow w/ PATA MIC and other cruise events

)
FY 2014 FY 2015 BUDGET REQUEST
TOTAL MARKETING $10,420,000 $15,502 000

«  Pacific/Micronaesia/AustraliafEurone
«  Budget increase by $22K to $120K
+ FYIS Goal Poa 41800
+  Irdegrate & develop campaigns with MicronesinTourcaom with GYB Woehsite
+  Increase Guam's Dive Market in Australia/Micronezia as & wortd class dastinakion
+  PATA meetings and conforonces, link in FestPac 2018/ GMIF
+ AIDEfAsia Bive Expo 2011
+  Bi-Aneeal Micronasion Chiel Exscutive's Surmmit (MCES)

+  Talwan
+  Budget increasa by §H7K to $487K
+ FYI5 Goal Pax: 54,538
+ increase yociat macia outreach efforts (Le. facebook page to over 0000 likas)

«  Promote MACE Market and kay campaigns (Destination Waddings, Sports Tourism/
MICE JTR/FESTDAL 2048

GUAM VISITORS BUREAU | SETBI ISITAN'GUAHAN
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FY 2014 FY 2015 BUDGET REQUEST
TOTAL MARKETING $10,420,000 $15,502,000

v Glohal Wabsite: $330,000
v FY2044, GVEB launchad the now global websits i Englsh and well faunch Japan and
Maiedand China by the end of the Fiscal Yaar In FY 205, GYE will launch the Russian,
Korean andg Traditiona! Chensss wabsites.
¢+ Showcase Chamoreo Culture & What Guam has to offer visitors.

«  Caler {0 growing ontine audience seeking information about Guam,
+  Optimized Tablat and Smart Phone sites
v Hightight Viflages of Guam, histary ancd cuikural events.
«  Connect lecut businessas directly with the consurner,
+  Launch Microsites for specific campaign related svants (12, ShopGuarn, BRG Block Party)

e
FY 2014 FY 2015 BURGET REQUEST
TOTAL MARKETING $10,420,000 $15,502,000

+  Soclal Maclla Support: $290,000
+  Budget ramains the same,
* Advanced soflwars to monitor socia media channels in & diffsrent markets,
+  Ability 10 respond, monitas or respond to complaints and trending tapics.

+  Branding $470,000
+  Butlget incronsad by $206
v Continug success of Hafa Pladge Program & Hafa Adai #ale Program
¢ Support Guam Brand development
s Provide comraunity autreach on benefits of tourism

+  Printing Promotion: $450.000
+  Budget increased by $I88K
+ Supply promotions! materials to key source markets and local campalgns abowut Guarn.

GUAM VISITORSIBUREAU | SET
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Regular Board Meeting - July 24, 2014 (9/20)

RESEARCH FY20M14 FYaols
Approved Ragpest
TOTAL REGUEST 430054 $448,000

+ Slight Increase (49%)
* Include Russia & China Exit Surveys

o Noted to the board, that we have made their request to make Research, CHaCO,
Sports & Events, and Visitor Safety & Satisfaction, their own line items. Also, per the
board’s request to ease confusion, we have forgone the title Destination

Culturai Herltage & Community Outreach FY2014 .
{CHaC O} Appresd Requast
TOTAL REQUEST ST20,00000 { $750.00000

»  Continuation of Guam Chamorro Dance Academy Program into
Japan & North America markets

+  Development of hotel outreach with cultural activities (Le. weaving,
language and danced

)
GUAM VISITORS BUREAU | SETBESfON B!SlTAN AHAN
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Sports & Evants Fvaow Y2015
Appovad Raquist
TOTAL REQUESY $750.00000 | $BSOO00.00

«Additions] (B50,0001 %0 wpport the 39 Anrwal Guars intornetional Marathon Aprl 2015,

- increase awarenass, marketing and promotional suppart in Japan and Korga about
Guam’s feading Sports slgratura ovent

- Z014 pverseas parbcipants: L3I0

- 2015 overseas qgoal: 2,000

. 2015 profectad seonomic impack:  $4.5 Millian

(Senart Goal FOTUs resoursas oN biggor impact Signature Evonts)
«2015 Ploasura Islang BBQ Block Party ($15,000)

- Funding neadad to axecute 2015 880 event

« Inchetad Art exhibnit (GAXVIE in 2004

- Grpwr intemational field of grillars to compate

- Include ¢atlog contost in 208

« Market and promota activities in our major source markots

{Srnart Goal Add another Signature evant swhich highlights Guam 's unique qualities)

Visitor Safety & Satisfaction Y2014 FY2015

Approvad Requaest
TOTAL REGUEST $250,000,00 | 395000000

TOURISM TRAIMING INSTITLITE
*Bupec the launch of s tourkm Yahing feciliyy tofurher erbsncethevisivr sgeriencs

+AIRPORT AMEASRADO R FROGRAM
sThisptogran isneani s provicks pesmnops sobiition al serdzems st Qrstoras b Susramtine/ Cusams &
Boeckr Patial durbgthia peds sivivsbspiook,

+TOUR GUIDE CERTIFIGATINY PROGRAM
Pkl Land 3 S5 e bes e vaining ancloanzemuent certilication of all S baur g ks seol estalolish,
@akbelivasregulating e conchictand qorrations of tour cornpoan ke nckisveof permonel

+ENZELLE MOE IN TOLUREM MABRES
+Thizpiogem waz inpkmentad b 202 & e Botadincs in Tourlmn s The it of the piogem ists
peccontes coAancing ok sy ke sl e izatons for thel contribution 1 Guamlk ligest
Ecncmis comriato

+IN FY1E <SVE pawrtrmpe] with SSHRA 4 putan what lsnowknones asthedokln Lathe asioks

WELOCO MESERVICE
VB oo Savice Progpsm sxtancira s Hafa dobl wasboom s foeabport sl et chis pasmngus s
wwedl 4 e inagral lEighs dlignitaries, rosclla sl ot sces sl goupes and events,

AT R SAFETY /AT ERCTIO N PROJECTS
+ I Y2015 GVEB htenole toscoorrslid the fallowing goate: Seaiey Gaera Bypstan Vibitey Gty &
Avennege Progran, ncusvy Thaining Torlra Sufety MessgeCarvpain el ey Bafky Of ey
Pk Pragran {UB0,
o Director Arriola noted that the legislature would ask for justification for why the

budget has increased $700,000.

o General Manager Pangelinan replied by saying that this is not an exact comparison
from the year before. This is due to shifting around projects into capital
improvement and destination maintenance. However, he noted that the $700,000
increase is due to the funding of the VSO program ($400,000) and a GVB Tourism
Training Institute ($300,000).

."43.7 : Y EETI
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o The board discussed what the difference might be from the proposed GVB
Tourism Training Institute and GCC's hospitality program. Chairman Baldyga had in
mind an institute where people can get specific training, workshops, seminars, i.e.,
learning basic multi-language greetings, and cultural sensitivity awareness, among
others. Chairman Baldyga would like to take time with the board to discuss the
kinks of the training institute. Perhaps GVB can work in conjunction with GCC,
maybe after the board decides on the direction they want to take the training
program, GVB and GCC can meet to try to accomplish a way to work together.
Next board meeting, Chairman Baldyga would like to spend a portion of the time
to discuss the Training Institute.

o The board also discussed capital projects. Director Calvo shined a light on the how
dangerous the Kmart intersection is. He went on to mention that the intersection as
well as further downwards, is poorly lit. He asked if we could do something about
funding money to pay for a new crosswalk and streetlights along the area. Some of
the directors discussed if there’s a possibility if Kmart would be willing to co-op on
the project. Some board members were a bit skeptical if they would, but
suggested that we should try to send a letter to meet with the General Manager of
Kmart to ask. Director Arriola and Director Taimanglo agreed that there should be

a bridge to cross over the Kmart intersection, but the board mentioned that we
don’t have the funds to do i,

o Director Hofmann mentioned to the board that we can adopt a streetlight if we
want to. We would have to pay an initial fee of $750, but every month after that
would cost $35. He also mentioned that there are streetlights at every intersection,
but are not turned on, because they cant be brighter than the traffic light.
Chairman Baldyga requested that General Manager Pangelinan get in
contact with Carl Dominguez for answers.

By20M4 FY2015

Approved Request
Tenersst Dhsteied Infrastructure Wnprovarmant ] 5840.000.00 157500000
Tusfors & Hagatna Bay Survelllance Syatess Phage 1§ $150.00000 $330.000,00
TOTAL F790,000.00 $915,000.00

» Bignifleant Increasa Par Survedilance Spatatn inprovamernts

e ‘
2t e
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FY201 FY2s

Approvad Faquest
Tumaon & Magata Beach Cloaning & Mantanance $AEO00.00 BNBITIOO
Tunene Landatape & Maintenange $I00.000.00 $351.223.00
Islang Roadway Mainienance $280,6G0.00 5295.000.00
Hodiday durination Prgjorct $144,000.00 FHAD.O00.00
Contract Adminigtrsbon & Inspectian Servces F20.000.00 $80,000.00
TOTAL $LOBOL0000 | $1.08500000
Giaale.

Cantinug 1sbandd Beawuttfication Prajests
Tontinueg Mydiday Hhanination Project

» The board went around the table to see how they would split the additional projected
TAF of $1.5 between capital projects or Japan. The board agreed to do both, After going
around the table asking each director their breakdown of how much they would split to
Japan and into capital improvement projects, Chairman Baldyga asked hwo much it
would cost to fund for the improvements at the Kmart intersection. Director Hofmann
replied that would cost at least $500,000.

» Director Taimanglo made a compelling comment, mentioning that every year the board
talks about improving the destination and every year it's always a reoccurring issue.
Now we have the opportunity to reinvest in the product. He noted that extra funding for
marketing would provide for more promotions and travel, but with capital projects we
can actually see where our investments are. Not only does it benefit our visitors, it also
benefits our local community and us.

» Adding on to what Director Taimanglo had to say, General Manager mentiched that
word of mouth says more and can spread like wildfire. He would love to see visitors
come back to Guam after 2-3 years and notice the change that we are making.

» Director Arriola went on to mention that we could justify the increase because the
Kmart intersection is currently dangerous for the JFK students and drivers.

‘:’ Treasurer’s Report: (C. Mivashita) Exhibit D

Cash Position Report:

Cash report as of July 22, 2014.

Total cash in banks report (as of 7/22/14) $12,979,361.41
Total allotment received to date: $11,822,547.55
Accounts Receivable FY2014: $6,432,586.45

Accounts Payable to Date: $6,230,498.75

RN R o
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> General Manger Pangelinan reported on the Treasurer’s report on behalf of Direcior
Miyashita’s absence.

» General Manager Pangelinan addressed concerns about our cash in bank, noting that
everyone is watching it closely. He reassured the board that we would be getting back
our 10% hold, according to Governot's CFA Bernadette Artero. He also noted that the
release of our 10% hold should be coming out the time as our expected $1.3 million (out
of $1.7 million) allotment. He also mentioned that Senator Tina Mufa Barnes confirmed
that we would have access to the lapse monies of FY13. Furthermore, General Manager
Pangelinan assured the board that the 10% hold would go back to all of the accounts it
had been taken out from.

> A few board members were a bit concerned about our receivables getting higher and
that our collections are not up-to-date.

2/12 Memorial Case Update:

» General Manager reported that the jury is still under deliberation and that the verdict
would be made any day now,

» Mentioned to the board that there would be a press conference once the verdict comes
out. The A.G’s office invited GVB to be present, so we will make sure to prepare for any
questions that may be asked.

» Some directors asked how the coverage on the case is doing in Japan. Director
Nakajima replied by saying that it seems pretty quite, not much is being said about the
case. He supposes that there would be more coverage once the verdict comes ocut. MO2
Nadine Leon Guerrero mentioned that we have a Japan media coverage report on the
Chad DeSoto case. Chairman Baldyga requested that the board get a copy of it.

PDN FOIA Request Update:

¥ The FOIA Request had been released to all media, not just PDN. The A.G.s office had

also received a FOIA request from PDN. General Manager Pangelinan noted that our
numbers match up.

o Report of the Board Committees:
A. EXECUTIVE COMMITTEE (B. Kloppenburg)

Vice Chairman Kloppenburg made a motion, seconded by Director Guthertz, to

ratify Executive Committee’s approval for GVB’s FY2015 budget celiling request
of $23,700,000.00,

Motion Approved.

Background: The Guam lLegislature Committee on Appropriations, requests GVB's FY2015
budget documents.

Issue: Board approval required.

E SRR S .::f._;. ‘ N : Gl B _.-’:
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B. ADMIN|STRATION & GOV'T RELATIONS (/. Guthertz)

» Nothing to report.

C. JAPAN MARKETING (N. Nakajima)

» Director Nakajima reported that Director Morinaga is currently in Kashiwa, Japan
attending meetings and the city's festivities with GVB’s DGM, Nathan Denight.

» Mentioned in the last board meeting, Chairman Baldyga requested that GVB
craft a letter of support to the Lotte Hotel.
¥ Adding on, General Manager Pangelinan reported that he had met with RIM
Architects earlier in the day. He mentioned to the board that RIMS would be
pitching to GMEC within the coming month and is looking for personal
endorsement. When the time comes, we will put together an endorsement for them.
» They are planning to build an annex in Tumon, to include a little over 300 rooms.
They are looking to cater to business and upper-class consumers. They are also
planning to build employee housing on the backside as well.

D. KOREA MARKETING (O. Miyashita)
Committee Minutes dated July 15, 2014 Exhibit D

¥ Nothing to report.

E. NORTH AMERICA & PACIFIC MARKETS (A. Muna)

> Director Arriola mentioned to the board that the Liberation Day Parade and its

festivities were really nice and well enjoyed. She acknowledged the staff for their hard
work during the holiday celebration.

» Chairman Baldyga chimed in, noting that it was nice that we got to bring back the

liberators. He had a great time listening to their stories during the liberator's breakfast
at the office,

F. GREATER CHINA MARKETING (B. Kloppenburg)
Committee Minutes dated July 11, 2014 Exhibit E

[ VisitUSA China: Wuhan Road Show

a. Pilar & Brian are currently participating in the VisitUSA China: Wuhan
Roadshow. They are meeting with 17 US suppliers of travel products and have
some engagements with media,

b. Met with the foreign commercial service in Wuhan yvesterday.

¢. Tomorrow they will be traveling to Beijing to meet the five hard block agents
selling DYA direct flights. They will also be meeting with the US Embassy in
Beijing to discuss ongoing issue with Visa processing.

il.  C-Trip Joint Promotion
a. GVB is currently engaged in a joint promotion with Ctrip to promote the
Dynamic Air five-hour direct flight from Beijing to Guam. The promotion links
interested visitors to Guam packages from Dynamic Airways’ 5 key travel
agents and provides information and selling points about the island. Interested

ISITAN GUAHAN
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travelers are invited to join C-Trip’s SNS campaign where they submit and
share with friends, an itinerary of ideal things on Guam. One respondent will

be chosen to win a trip to Guam. Dynamic Airways will sponsor airfare and
GVB will sponsor ground services.

Il Advertisements for Dynamic Air direct flights begin this month, GVB is waorking with
media buyer: Carat.

IV, Dynamic Airways Media Familiarization Tours
Media groups accompanied the first three Beijing-Guam flights to provide valuable
media exposure of the regularly scheduled direct air service. The media groups were
as follows:
o Media Fam Group one (7 pax representing print media)
»  June 21-25,2014
o Media Fam Group Two (16 pax representing print & online media)
m June 26 - 30, 2014
o Media Fam Group Three
»  July 1-5, 2014 (23 pax representing print, tv, radio, and online media

* Media impressed by Guam'’s pristine environment, shopping, and
food.

G. RUSSIA & NEW MARKETS (B. Jackson)

» Director Jackson mentioned to the board that the issue in Ukraine, regarding
speculated Pro-Russian radicals shooting down Malaysia Airline flight 17, seems to have
no impact on arrivals. Mentioned that the word in Russia is that the U.S. is picking on

them when Russia had nothing to do with it. Whatever the case may be, the arrival
numbers seem to be good with Russia.

H. DESTINATION MANAGEMENT (R, Hofmann)

» Nothing to report,

l.  CULTURAL HERTITAGE & COMMUNITY OUTREACH (7. Arriola)

> Director Arriola reported that there are many things going on. To start, the U.S. Dance
Academy launch in Seattle would be in August. They are getting in contact with several
Chamorro clubs and dance settlements to be apart of this launch, however the venue
they have secure, seems to not have enough space for everyone, but are working on the
issue. NAP would be working on packages for FestPac 2016, for which the committee

still needs to discuss. They are planning ahead, so we can ensure that we have charters
coming in for FestPac 2016,

» Some directors discussed the jellyfish warning that had been announced earlier in the
week. Some directors noted that the Department of Agriculture that issues the warning
Jelly Fish. The board members mentioned that they are here to spawn and Tumon kay
has a washer machine effect, due to its currents, which keeps the jellyfish around.

BISITAN GUAHAN m
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J. SPORTS & EVENTS (N. Taimanglo/J. Camacho)

¥ General Manager Pangelinan announced to the board that the Shop Guam campaign
had won ¢n its promotional work from PATA, On the topic of Shop Guam, there have
been questions frem membership regarding the reason why we have the campaign
during our busiest time of the year. Membership had questioned why the campaign

doesn’t occur during shoulder months, when the campaign could be more beneficial for
them.

» The board discussed and General Manager defended that the reason why we have it
during the holidays, is to give visitors a sense of the “American” shopping experience,
to witness Black Friday sales, the holiday season (Christmas), and New Years. Also

hoted that this year we will not be doing the Shop Guam/Taste Guam Block Party like
last year.

K. MEMBERSHIP DEVELOPMENT (J/.Camacho)

» Chairman Baidyga mentioned that the Membership Meeting was nice and that we had
good speakers.

» General Manager Pangelinan mentioned that the key takeaway from that membership
meeting is that Dynamic Airlines is committed and excited about working with us in
the long-run. Pointed ouf to the board that although load factors are currently low,
Dynamic Airlines is coming up with creative ways to promote Guam and get seats
filled. We are all locking for the flights to normalize so we can adjust an incentive for
them for next year.

L. RESEARCH (N. Taimanglo)

» Director Taimaglo reported that they have initiated to change the size of the font for
the exit surveys.

* OLD BUSINESS

» Action ltems had been cleaned out.

o Chairman Baldyga mentioned that he would like to set meetings with GVB
management and senators regarding the Tourism 2020 plan and 2015 budgets
(4/10/14 and 2/27/14).

The board asked Ms. Stephanie Flores, Senator Tina Mufia Barnes COS,
when their budget hearing would be. Ms. Flores said that GVB will not be
issued a date until GVB submits their budget documents to Senator Tina
Mufa Barnes’ Office. Once received by her office, GVB’s hearing would
be sch(ta-duled sometime in August, before the new fiscal year starts on
Sept. 1%,

»  With that in mind, Chairman Baldyga requested the General Manager
Pangelinan urgently schedule meetings with the senators.

o

GUAM VISITORS BUREAU | SETBISION B!SITAN GUAHAN
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o Chairman would like to have an update on the Tumon Flooding Mediation Plan
and all capital projects. (2/27/14)

= General Manager Pangelinan mentioned that he would have had the
updates on the capital projects, but the last PMO meeting at GEDA was
cancelled due the island-wide Bank of Guam bomb scare last week. He
said that he will be sure to go to the next one and will have a better
report by next board meeting.

* On the topic of capital projects, he gave an update on upcoming
projects. He reported that the bus shelter turn-offs should go out to bid
within a week. He also noted that the bus shelter turn-offs and bus
shelter design are a different project. The bus shelter design will be
going out for RFP soon.

» He also gave an update on the PDS protest. He mentioned that there
would be a hearing tomorrow and mentioned to the board we should be
getting closer to finalize a compromise.

o Chairman Baldyga requested to create an online community calendar or to
create a new page for a community events calendar in the GVB website.
(5/8/2014)

s Chairman Baldyga mentioned that this was Vice Speaker BJ. Cruz’s
request.
*»  General Manager Pangelinan reported that we already have focal events

on our website and there is an ability for membership to include their
events.

o General Manager Pangelinan to come up with a plan and budget to improve the
welcoming experience at the airport. (7/10/14)

*» Chairman Baldya illustrated for on this action item. Chairman Baldyga
requested that General Manager Pangelinan look Island-wide for public
signage that needs to be updated.

» The board discussed icon sighage like they do in the states. However, the
board felt that the icons used in the states may not be recognizable to
our local residents. It could be a waste of funds, but if it's a federal issue,
then maybe we don’t have a say on it.

* According to Madam Wu from United she stressed that signage is very
important for the Chinese consumer. If signs are in English and in the
destination’'s native language (being Chamorro), then it would be fine,
however if signage is in multi-languages, exclusive of Chinese, the
Chinese consumer would probably take an offense to it. So, once again
Chairman Baldyga stressed that signage should be appropriately
implanted to be in English and Chamorro, perhaps even have graphics
with multi-languages in small font.

= Moreover, Chairman Baldyga reguested General Manager
Pangelinan to be creative and list some public signs and
crosswalks that needs improvement,
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* On the topic of signs, specially about improving the welcoming
experience/signage at the airport, Director Arriola brought to the
attention of the board that there needs to be better camaraderie and
transparency between the GIAA and GVB boards. We don’t want to make
it seem that GVB is picking on GIAA. We need to develop a better
relationship; perhaps some GVB and GIAA heads can get together for a
game of golf or something along those lines, We should get together
with GIAA to have them aware of the tasks we have and to make sure
they understand where we are coming from.

*  On the topic of GIAA Director Calvo mentioned that GIAA has a capital
improvement project to restore and build an additional floor. They are
obtaining a bond for this project worth $1.4 billion. He talked about some
improvements that they would be making, such as getting rid of some
patricians to ease traffic. There are talks about having a corridor of
culture, for which the design is currently taking place. The 3™ floor would
be built around and would penetrate into the bridge, so those that are

arriving can see an orientation of how things would look like when they
leave.

% NEW BUSINESS

FYZ2 udoet

Chairman Baldyga made a motion, seconded by Director Taimanglo, to break
down the FY2015 budget, to the following categories: Administration -
$3,200,000.00, Total Marketing (inclusive of all markets, including Branding,
Social Media Support, Global Website, and Printing Promotion) - $14,417,000.00,
Total Non-Marketing (inclusive of Research, Sports & Special Events, Cultural
Heritage & Community Qutreach, and Visitor Safety & Satisfaction) -
$2,998,000.00, Total Operations Budget - $20,615,000.00, Destination
Maintenance - $1,085,000.00, and Capital Improvement Projects -
$2,000,000.00, to total $23,700,000.00.

Motion Approved,

""‘{‘?L - " A Lo
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FY 2012 FY 2013 FY 2013 FY 2014 FY 2014 1. FY 2015 Drig
BUDGET REQUEST BUDGET REQUEST ACUTUAM. REQUEST.
Administration 2,436,026 2,526,313 2,526,313 2,917,120 2,517,120
Marketing :
Japan 5,416,654 7,000,000 5,650,000 6,000,000 5,700,000
Koren 1,027,885 1,027,886 1,060,000 1.250,000 1,400,000 |:
Tarwan 334,339 370,000 350,000 370,000 Jro000
Poc/Micro/ Aus/Eur 75405 98,000 78,000 96,000 48,000 |:
1.5 /4arth America 148,000 | - 170,000 155,000 180,000 165,000
China/Hong Kong - - -
Lhina/Rusgia - - :
China 564,902 900,000 480,000 480,000 330,600 F
Ruagia 223,512 900,000 480,000 480,800 430,006 |
Hong Kong 182,367 208,200 - 190,000 180,000 190,000
Philippines. 121,578 175,000 - 130,000 50000 150,000
Brending 350,000 430,000 370,000 350,000 450,000 |;
Socid Media Suppory 273,550 300,000 287,698 290,000 280,000 |
Global Website B 320,000 320,000
Printing fromotion 262,715 500,000 320000 320,000 252,000
TOTAL MARKETING 2,015,808 | 12,079,086 8,550,698 | 10,478,000 | 10,420,000
Research 428,014 410,014 424,000 430,014 430,01
Sporty & Speclal Events 575,000 875,000 | 501373 750,000 750,000
Cuitursl, Heritags and Community Outrasch 642,790 | - 881,500 660,000 720,000 720,000
Visitor 3afety amd Sstisfoction 239,085 400000 |.. 270,000 250,000 250,000 |
TOTAL MOM-MARKETING 1,862,989 2,386,514 1,945,373 2,150074 2,150,014 |-
TOTAL QPFERATIONS BUDGET 13,314,823 | 16,991,913 | 14,022,384 16,545,134 | 15,487,134
TAF Spechl Projects-D Ml 1,172,802 1,308,054 1,215,855 2,300,000 2,000,000
Cupitsl improvement Projects (CIft) I O,
Eastinatlon Maintenance i E
TOTAE GVB BUDGEY - 14,487,625 | 18,299,067 [ 15238738 | 18 045.134 | 1 7487134 |

Summary of the changes made since the original FY15 request (committee/management):
o Administration: up $182,880, to fund for 4 additional FTEs.
o Marketing: up $366,600
= Japan: up $166,600

The board agreed that Japan needs all the help it can get, due
to double-figured percent declines for the past 9 months. The
Japan needs to kick up its promotions in order to neutralize and
strengthen our core source market.

*  Printing Promotion: up $200,000

Initially Printing Promotion wasn’t apart of Marketing. Since the
board’s working session on July 22", the board agreed to put
Printing Promotion in with Marketing after learning from
Marketing Manager Pilar that the department uses it.

Printing Promotion had increased, due to learning that many of
the markets still prefer printed materials, She addressed to the
board that historically the funds in printing promotion wouldn't
ke enough and they would often fund for more printed material
out of the marketing budget.

o Sports & Special Events: up $35,000
* To enhance our signature events.
o CHaCO: up $30,000
» The board decided to give more funds to prepare for FestPac 2018,
o Visitor Safety & Satisfaction: up $700,000
= July 17: During the board working session, they decided to bump the
budget $400,000 more for the VSO pilot program that would be
launching soon.
*  July 22: Executive Committee voted to approve an additional
$300,000 to fund for a new GVB Tourism Training Institute.
o Capital Improvement Projects (CIP): up $1,085,000
= The board agreed to improve our destination, ensuring the safety of our
visitors. The board has specific projects in mind, such as lighting up
and fixing up the streetlights and crosswalks at the Kmart intersection.
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** EXECUTIVE SESSION

> No executive session.

% ANNOUNCEMENT

Next Board Meeting:
o Thursday, August 14, 2014 at 4:00PM, GVB Main Conference Room

% ADJOURNMENT

Director Calvo made a motion, seconded by Vice Chairman Kioppenburg, to
adjourn the meeting. Meeting adjourned at 6;12 p.m.

Motion Approved.

/' Ms. Theregsa C, Arriola, Se%%lsoard of Directors

Board Mlnutes rEspectively sulbmitted by Colteen Cabedo, Executive Secretary

Action ltems:

BY MANAGEMENT

o Chairman Baldyga mentioned that he would like to set meetings with GVB
management and senators regarding the Tourism 2020 plan and 2015 budgets
(4/10/14 and 2/27/14).

o Chairman would like to have an update on the Tumon Flooding Mediation Plan
and all capital projects. (2/27/14)

o Chairman Baldyga requested to create an online community calendar or to

create a new page for a community events calendar in the GVB website.
(5/8/2014)

o General Manager Pangelinan to come up with a plan and budget to improve the
welcoming experience at the airport. (7/10/14)

o Chairman Baldyga requested that GVB craft a letter of support to the Lotte
Hotel, (7/24/14)

GUAM VISITORS/BUREAU | SETBISION BISITAN GUAHAN /
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PRELIMINARY Visitor Arrivals
July 2014
Total: 109,735 (-

55.0% Japan 60,357 -13.5%

24.1% Korea 26,413 18.5% .
5.2% US/Hawali 5,733 29%
6.8% Taiwan 7.466 256%

1.7% China 1,814 126.8%
2.3% Russia 2,494 488.2%




- July 2014

195,393 (0.1%)

669,758 -9.9%

221% Korea 242,533 277%
4.8% US/Hawall - 52,427 7.9%
3.9% Taiwan 42,291 2.0%
11% China 1687 36.8%
1.6% Russia 17,958 208.2%

PRELIMINARY CYTD Visitor Arrivals
January - July 2014
Total: 767,370 (0.5%)

22.7% Korea 174,446 295%
5.0% Us/Hawall 38,613 1,0%
43% Taiwan 31,367 9.6%
1.2% China 8.884 35.0%
18% Russia 13,792 228.9%

8/14/14
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66.5% Japan 37,785 4.6%
214% Korea 12,46 10.8%
3.5% US/Hawall 1,989 201%
3.2% Talwan 1,832 15.3%
1.0% China 553 48.3%
1.0% Russla 562 2071%

+ TS Halong
»  Approximately 700 pax cancelled due to weather conditions
between July 30 - August 2

* Typhoon Halong reached Daito, Japan Thurs, Aug 7

+ Reached Kochi Prefecture on Sunday, Aug 10
* Over 46 Inches of rain in a 3-day period
» Massive flooding causing flash floods and landslides
+ Domestic air and rail travel cancelied
* Pending info from JGTA on pax cancelation




+ School Seminars in Hiroshima
= Promoting connectivity through Narita
- Other educational activities aside from student exchange
- Estimating 10 teachers considering Guam next year

3 Month Forecast

Manth | Eprecast Pax | LagiYear | %Changs | SeatForecast'14 | SeatData'13 | % Change Seats
August 28,000 23,145 21.0% 32,877 27,051 21.9%
September 23,000 19,688 16.8% 30,043 22,988 30.7%
Octobor 24,000 19,247 24.7% 31,672 20,204 58.8%
Hights
August September 0October
= & : Incheon 7 per week = 11,251 = KE : Inchaon 7 per weak = 10,950 = KE 1 Inchaon 7 per week = 11,103
(8747-900) {B747-400) [B247-400)

- KE Extra ; Wed, Thry, Sat, Sun (~8/24) = 1,932
(B737-800)

= Busan KE: Wed, Thur, 5at, Sun = 2,682
(B737-800)

=JIn Adr 2 incheon 7 per week = 5,580
(B737-860)

-leju Alr ; Incheon 14 per week = 11,532
{B737-800H

Total 32,977

= Busan KE: Wed, Thut, 5at, Sun = 2,533
{#737-800]

=1In Al : Incheon 7 per week = 5,400
{8737-800)

-leju Al ; Incheon 14 per week = 11,160
(B737-800)

Total 30,043

- Busan KE: Wed, Thur, Sat, Sun = 2,682
[B737-800}

- Iinv Alr : Incheon 7 par week = 5,580
[8737-8004

~kefu Adr 2 Incheon 14 per week = 11,532
(B737-8004

- Az Incheon 7 per week [LD/27~) =775

Total 31,672
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3 month Activities/Programs
+ TV Home-shopping
— Aug. : Lotte JTB, Jau
- Seép. : Hanjin, Online
- Oct. . Tour Baksa, Interpark
— On cable TV for an 1 hour
*+ MICE Group
~ Aug.: KB - 200 pax
— Oct. : Ace Insurance - 250 pax, Church - 130 pax

MICE Manthly Total
i Jan ﬁFEH”]_Mar Ao fMay | dn | AT Aug | Sep E“Od Nov | Dec | Telml

B6141 TS0 | 850 12001 3s00 | 10| 1ie5| 1R T YT
12013] 18201 780 ’L_glmp.__z.oesu 18907 1230} 140! ] 9,830

3 month Activities/Programs

+ Golf Tournament

— Aug. : Hana Golf - 100 pax

— Sep. : Lee Dong Soo Golf - 80 pax, KB VIP Golf - 80 pax
» Roadshow on Sep. 15 in Daegu, Sep. 16 in Busan
* Mode International Travel Show on Oct. 30 -~ Nov. 2
* UA Inauguration Flights Guam Study Tour

— Hana Tour 20 pax on Oct. 29 ~ Nov. 2

— Mode Tour 20 pax on Nov, 26 ~ 30
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July 23 ~ Aug 11, 2014

*+ Press Release {PR) and Feature Stories (FS)

¥ Tuly 23] Lotte Duty Free unveils retail transformation at Guam Int’l
Alrport

¥" [July 28}Guam Sports Events Inc is unveiled
v" [Aug 06] Guam International Marathon builds mementum n third
year
¥ [Aug 11] Korean tourist numbers to Guarm continue to soar
* Media Exposure Value in July: 101 articles and 1 TV program

| $832,526 July |

I $822,551 Consumer H $9,975 Trade !

8/14/14



KPRGT{Korean PR Managers' Meeting for Guam Tourism)

+ Inaugural Meeting on August 1: PHR, Hyatt Regency, DFS, Lotte
Duty Free, Korean Air, Jeju Air, United Airlines attended.

+ Meeting for PR managers of Guam tourism(hotels, airlines and
operators) in Korea to share information, update activities/products
and build networks and to work together for Guam tourism in terms
of PR.

+ Briefed on Guam arrival figure, Guam Tourism 2020, Ko’ko half
marathon and Ekiden Relay, Shop Guam Festival 2014 . Meeting will
be held quarterly.

Month Forecast Pax | %Change | Last Year | Seat Forecast 14 | Seat Data 13 | % Change Seats

August 4,241 2% 4,156 6,525 5,013 30.1%
September 3,565 -28% 4,949 4,456 5,823 -12%
October 4,161 13% 4,107 5013 5,013 0%

The reason for the decrease In seats in September is due to Cf Flights offered 2 charter Fights during September last yeor.

Ellght / Seat breakdown

August

= ClFlight : Taipai 2% per week = 2,745

- EVA Air ; Talpel 2% per week = 2,268

- *EVA extra flight*6=1,512(332 aircraft /252 seats)

Total 6,525
Septamber
= CiFlight: Talpel 2% per week = 2,440
- EVA Alr: Talpel 2x per week = 2,016

Total 4,456
Octobar
«  CI Fligkt : Talpel 2x per woek = 2,745
= EVA Alr : Talpel 2x par week = 2,268

Total 5013

8/14/14



duly-Aug,

Gala Telavision (GTV) Cooperation

+  Gala Television Carporation (GTV) filmed TV show ‘Taste the World' on Guam from Jul. 2-10.
+ The host posted soma Guam photos on his FB fan page

« GTV plans to have 2 whole episodes (120 mins) for Guam.

+  The first episode coverad BBQ Biock Party, Lina'la Park/restaurants on Guam

+  Tha second eplsode will intreduce wedding chapels and various outdoar activities in Guam.
+  Alring Date: Aug 7 & 14
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August-November

ITF - Taipei international Travel Fair 2014
— November 7 - 10- 2014 (World Trade Center)
~ 4 booths (TA & Media Seminar/Itinerary Preparation/SM)

e e e

September-December
Shop Guam Festival 2014 - November 1 - January 12, 2015

*Press Release/Social Media

«Follow & Shop’ campaign
eInvite 5-6 bloggers to the pre-SGF fam tour in Oct. and help
them develop thelr own shopping routes or ways to explore
Guam.

+Global media fam tour/Advertising on FB other Ad campalgns

FESTIVAL2D14

8/14/14



PATA Micronesia Chapter Tri-Annual Membership Meeting (Guam - August 2

August 27
Arrivals from Yap/Palau
6:30 p.m. ~ Welcome Reception @ Sheraton Laguna Resort

Committee Meeting Days (Ail Day GVB Main Conference Room?}
Marketing/Education/Membership/Executive
MCA Meeting @ 12:00 noon

August 29
10 a.m. - PATA Micrcnesta Chapter General Membership Maeting - Latte of Freedom
6:30 p.m. - Farewell Dinner Reception (Location: TBA)

PATA Executive Board Meeting - September 19-21, 2014
General Manager -Executive Board Member
Phnom Penh, Cambedia

PATA Travel Mart - September 17-19, 2014

Phnom Penh, Cambaodia

sMarketlng Attendance x 2 pax

3 booths

*Guam/Palau participating for the Micronesia Raglon

Guam Visitors Bureau recelves an Award
Category: Marketing Madia - Consumer Travel Brochure
“Shop Guam Fastival Travel and Shopping”

“Gold Awards given by PATA, supported/sponsocred by Macau Gavernment Tourist Office
*Yearly award given to 20 separate organizations and individuals for 19 years,

=Open to both PATA and non-PATA members, this year's awards attracted a total of 181 entrios
from 66 travel and tourism organizations

-Palau Visitors Bureau won the Category of Environment - Enviranmental Education Programme
“My Land, My Water, My Home”

*GVB GM will receive the award during the PATA Executive/PATA Travel Mart 2014 in Cambodia

PATA

Pacltlc Asta Travel Assoclation

GOLD AWARDS
2014

8/14/14
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Third annual GIM will take place on Sunday, April 12, 2015.
2000 Sydney Games Olympic gold medalist, Nacko
Takahashi will be event Ambassador.

GIM will have revamped post-race Finisher's Festival & event
axpo.
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CASH, RECEIVABLES, & PAYABLES POSITION
FY 2013 & FY 2014 COMPARATIVE REPORT

FY 2013 (08/06/2013) | Balance FY 2014 {08/11/2014) | Balance

CITIBANK OPERATION $428,604.52| |BANK OF GUAM $6.167,258.60
BANK OF GUAM . $9,502,627.50] |FIRST HAWAIIAN BANK - Membership $51,689.18
FIRST HAWAIIAN BANK - Membership $52,788.55] |RESONA BANK $274,208.90
RESONA BANK . $267.187.23| |BOG - TAF ACCOUNT 51.113,414.24
CITIBANK - TAF $67.847.73] |BOG - RAINY DAY FUND $1,827.040.98
BOG - TAF ACCOUNT $671,850.33| |BOG - FESTPAC Trust Account $1,501,492.57
BOG - RAINY DAY FUND $1,817,594,18] |MORGAN STANLEY - CD ** $2,510,944.95
BOG - FESTPAC Trust Account $980.122.33] |BOG - 2/12 Memaorial Fund $680.60
MORGAN STANLEY - CD ** $2,505,151.24 TOTAL CASH IN BANKS AS OF D8/11/2014 | $13,446,740.72
BOG - 2/12 Memorial Fund $123.445.82] |**Morgan Stanley CD Market value as of 07/3t/2014

TOTAL CASH IN BANKS AS OF 08/06/2013

| $18,417,319.43

**Morgan Stanley CD Market value as of 06/30/13 (value If withdrawn

prior to maturity - Maturity Date October 2013)

FY 2013 BUDGET P.L. 31-233
GVB - $15.238,239.00
OPERATIONS - $14,022,384 00
TAF Speciat Projects - $1,215,855.00
PASS THRU APPROPRIATIONS - $780,000.00

$16,018,239.00

FY 2014 BUDGET P.L. 32-068

OPERATIONS - $15,487,134.00

TAF Special Projects - $2,000,000.00

PASS THRU APPROPRIATIONS - $775,000.00

OPERATIONS TAF Speclal Projects  Pass-thru
11/15f12  $1,420,199.55 $121,585.00 $55,253.00
12f17/12  $1,362,725.00 $121,585.00 $55,253.00
01/14/12  $1,011,749.00 $121,585.00 £ 19,834.00
02/14/13 $ 842,725.00 $121,585.00 $-0-
03/13/13  $1,602,237.00 $121,585.00 $55,253.00
G4/16/13  51,891,749.00 5121,585.00 $55,253.00
05/17/13  $1,262,725.00 $121,%85.00 $19,834.00
06/12/13  $2,060,995.00 $121,585.00 $97,756,00
06/19/13 § -0- 5 A $14,126.00
07/12/13 § 945.975.00 5142,893.30 $190,552.00

$12,401,079.55 $1,115,573.30 $556,030.00

OPERATIONS TAF Special Projects
11/14/13 $1,161,535.00 % 150,000,00
11/15/13 $1,161,535.00 $ 150,000.00
11/28/13 § -0 5 0
12/i1/13 $1,161,535.00 $ 150,000.00
12/24/13 § - $
01/16/14 $1,032,535.00 3 150,000.00
01/21/14 $ £ $ -0-
G2/11/14 % 386,100.00 $ 150,000,00
03/17/14 $1,936,970.00 $ 150,000.00
B4f17/14  $1,290,535,00 $ 150,000.00
B5/08/14 $ 649,017.55 $ 150,000.00
06/19/14  $1,161,535,00 $ 150,000.00
08/04/14 $1,161,535.00 $ 150,000,00

$11,102,832.55

$1,500,000.00

Taotal Allotment Recelved to Date:
Accaunts Receivable FY 2013

FY 2013 ACCOUNTS PAYABLE as of 08/06/13

Asatsu invoices Dec'12 - Jul13 $1,773,325.47 Asatsu Invoices June 2014 $1,089,110.57
Japan Miscellaneous Invoicas $4,807.56] | Japan Miscellangous Involces $6,396.29
Guam Miscellaneous Invoices $650,990.93 Guam Miscellaneous Invoices $487,204.41
FY 2011/2012 Pass-thru appropriations $554,641.27 FY 201/2012/203 Pass-thru appropriations $202.842.24
FY 2013 Pass-thru appropriations $3,542.00 FY 2014 Pass-thru appropriations $4,875.00
Encumbered Contracts {not yet incurred) $2,907,163.43 Encumbered Contracts (not yet incurred) $2.376,108.43
Encumbered Purchase Orders {not yat incurred) $83,575,65 Encumbered Purchase Orders {not yet incurred) $213,845.57
FESTPAC Trust Account $980,122.33 FESTPAC Trust Account $1,501,492,57

Total Payables to date | $6,958,168.64 Total Payables to Date $5,951,875.08

$14,072,682.85
$1.945,556.15

I Amount

Total FY 2014 Allotment Received to Date:
Accounts Receivabie FY 2014

FY 2014 ACCOUNTS PAYABLE as of 08/11/2014

$ 18,262,134.00

Pass-thru
$ §8,125.00
$ 58,135.00
S 7,500.00
$ 63,750.00
$  3,750.00
3 26,250.00
$  2,500.00
$ 22,500.00
$ 96,000.00
4 80,250.00
$ 56,250.00
$ 56,250.00
5_56,250,00
5 387,500.00

$13,190,332.55

I $5.071,801,45
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NORTH AMERICA & PACIFIC (NAP) MARKETING COMMITTEE MEETING

MINUTES
WEDNESDAY, JUNE 4, 2014, 10:30 A.M.
GVB Main Conference Room

PRESENT:

John Calvo, WPRFMC

Norman Aguilar, Guam Community College
Jaccb Leon Guerrero, Pacific Islands Club
Katie Black, Mystical Tours & Adventure
Barbara Taitano, Mystical Tours & Adventure

ABSENT:

Chairwoman Annmarie Muna, A.M. Insurance
Co-Chairwoman Judith Guthertz, GVB Board Member
Ana Marie Franguez, Pactours, Inc.

Liza Marie Diaz, Sheraton Laguna Guam Resort
Amilyn Salas, Sheraton Laguna Guam Resort
Jennifer Chae - Hotel Nikko Guam

“ Terry Chung - DFS Guam

Soo Oftana - Gua Marriott Resort & Spa
Rolenda Faasuamalie - GIAA

Michael Perrin, Hertz Rent-A-Car

Nathan Taimanglo, ASC Trust Corp.

Monte Mesa, Guam Premier Outlets

Amilyn Salas, Sheraton Laguna Guam Resort
Ana Marie Franquez, Pactours, Inc,

Janet Wong Shmull, Qutrigger Guam Resort

GVEB STAFF:
Pilar Laguafia
Regina Nedlic
Haven Torres
Mark Manglona
Gina Kono
Felix Reyes

I. CALL TO ORDER

Due to the N. America/Pacific Committee Chairwoman Ann Marie Muna off-island,

Marketing Manager Pilar Laguana called the meeting to order at 10:47 am.

Chairwoman Muna conveyed her regrets for not being able to attend the meeting and

requested to have the meeting chaired by Ms. Laguana.

Il. MINUTES OF THE MARCH 5, 2014 MEETING

Mr. John Calvo followed up on his previous inquiry about the Philippines Market, Mr.
Calvo wanted to know if the Philippine arrival numbers are inclusive of those traveling

with a visa.

Ms, Laguana shared that the GVB Research department does not conduct any exit
surveys to answer his specific guestions regarding the Philippine market travelers,
however, if he would like make it a formal request from the committee he can address
his request in the form of a motion and management will advise the committee’s

request for FY20i15,
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WEDNESDAY, JUNE 4, 2014, 10:30 A.M.

GVB Main Conference Room

Upon no further discussions, a motion was made by Mr. Calvo, and
seconded by Mr., Jacob Leon Guerrero to approve the minutes of the
March 5, 2014 North America & Pacific Meeting, subject to any
corrections. Motion was approved.

Il REPORT OF THE CHAIRWOMAN
GVB Marketing Manager thanked the members for attending the meeting and advised

that due to Chairwoman Muna traveling off island and Co-Chairwoman Judi Guthertz,
she will Chair the meeting for the NAP Committee.

She also advised that management has notified the bureau of budget requests for
Fiscal Year 2015 and advised that each of the committees will be presenting their
FY2015 Budget requests for discussion and approval.

1IV. REPORT OF MANAGEMENT

PATA TRAVEL MART 2014

Moved by Mr. Calvo, seconded by Mr. Norman Aguilar to approve travel
for the GVB Marketing Manager and GVB staff to attend the PATA Travel
Mart 2014 in Cambodia from September 17-19, 2014. (Cost s
approximately $8,205.00 from the FY2014 Pacific Sales & Marketing
Development Acct# SMDO026). Motion approved.

Airfare ($2,000 x 2 pax) $4,000.00
GVB Staff - Per Diem ($227/day x 7 days x 1 pax) $ 1,589.00
MM - Per Diem ($227/day x 8 days x 1 pax) $ 1.816.00
Unanticipated expense (excess baggage, miscl.) $_ 800.00
TOTAL: $8,205.00

Background:

The PATA Travel Mart (PTM) 2014 is scheduled to take place from September 17-19,
2014 in Cambodia at the Diamond Island Convention and Exhibition Centre.

The travel mart brings together outbound tour operators, wholesalers, travel agents
and tourism offices from all over the world. Exhibitors have the opportunity to engage
in meetings with pre-scheduled appointments,

PTM 2013 in Chengdu, China attracted 550 seller and 473 buyer delegates with over
10,000 business appeointments over the duration of the show. That is a 25% and 44%
increase, respectively from the previous year.

This year's PTM Is anticipated to be even busier and bigger and organizers are
expecting another successful event,

The motion calls for additional days for Ms. Laguana to attend the PATA Executive
Board meeting in Cambodia with the General Manager from September 19-21, 2014,
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PATA EXECUTIVE BOARD MEETING

Moved by Mr. Aguilar, seconded by Mr. Calvo, to approve travel for GVB
General Manager, Kari Pangelinan, to attend the PATA Executive Board
Meeting in Cambodia from September 19-21, 2014, (Cost is approximately
$3,618.75 from the FY2014 Pacific Sales & Marketing Development Acct#
SMDO025). Motion approved.

Airfare ($2,000 x 1 pax) $2,000.00
Per Diem ($227/day x 5 days x 25%) $ 1,418.75
Unanticipated expense (excess baggage, miscl.) $ 200.00
TOTAL: $3,618.75
Background:

GVB General Manager, Karl A. Pangelinan sits in the PATA’s Executive Board and is
Chairman of the Government/Destinations Committee.

PATA has scheduled an Executive Board and regular Board Meeting for September 19-
21, 2014 in Cambodia, immediately after the PATA Travel Mart 2014,

Mr. Pangelinan will be representing GVB and the region of Micronesia during this
event. He will be bringing up any travel-related concerns of the region to PATA and
will also be taking back valuable information from travel industry experts.

FY2015 Budgets for Pacific/Philippines/US Market
Each of the committee’s presented their FY2015 budgets:

FY2015 BUDGET FOR PACIFIC/PHILIPPINES/NORTH AMERICA MARKETS
Moved by Ms. Calvo, seconded by Mr. Aguilar to approve FY2015 Budgets
for the following markets:

¢« Pacific - $120,000

* Philippines - $212,000

» US. -$220,000

» Total: $552,000

(FY2015 PACIFIC/PHILIPPINES/NORTH AMERICA BUDGET)

After discussion, the committee approved the total amount of $552,000
for the following markets to be presented to the board. Motion approved.

Each of the Marketing Officers presented their budgets to the committee members.

All three markets presented their budgets with increases to support the work that the
bureau will be taking on to promote the 2016 FESTPAC. GVB being the main
marketing component of FESTPAC, all three markets felt the need to increase their
budgets and program funds to support what each market will be doing to bring
awareness and to increase arrivals for the upcoming event.

The Philippine market increased their budget in anticipation of Cebu Pacific to begin
their services to Guam in 2015,
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The North America budget also requested the increase in their budgets to support the
Social Media work that will be conducted in the respective US Markets to promote
FESTPAC, the Shop Guam Festival, LA Times and Adventure Show, Scuba Show,
DEMA 2015 and all others programmed for FY2015.

The committee members discussed the increases In each of the markets and
understood the need for the additional funds for each of the markets.

In addition, the committee agreed to have all the budgets approved and requested for
FY2015, once all budgets are approved, to have each of the markets come back to the
committee with post reports of each event and to only approve travel requests.

In addition, Mr, Aguilar also requested for management to consider having committee
members attend various shows to get the hands on experience of our marketing
efforts in each of the promotions,

Ms. Lagua‘na said she will seek management advise and see if the upcoming PATA
Travel Mart in Cambodia can include a NAP Committee member to attend the event.

V. OLD BUSINESS
None

VI. NEW BUSINESS

Moved by Mr. Calvo, seconded by Mr, Aguilar, to have the GVB Research

Department conduct Exit Surveys for the Philippine Market. Motion
approved.

Mr. Calvo requested to have the Research Department conduct exit surveys in the
Philippine market especially since they anticipate additional airlines for 2015. It would
be good for the committee to know the specific type of travelers from the Philippines

to have a better understanding of what our Philippine visitors look forward to with
their travel experience to Guam.

The committee agreed that if funding permits, exit surveys should be considered for
"~ the Pacific and North America market as well.

Vil ANNOUNCEMENT(S)
Next NAP Meeting is at 10:30 AM on Wednesday, July 2, 2014,

VIl. ADJOURNMENT

Upon no further discussion, motion was made by Mr. Calvo and seconded by Mr. Mesa,
to adjourn the meeting at 12:05 p.m. Motion was approved.

MINUTES PREPARED BY: REVIEWED/APPROVED BY:
Vith /s/
Regina Nedlic, Marketing Officer 1 Nadine Leon Guerrero, Acting

Marketing Manager
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Attendance:

* & +* o

GVB Staff:

L 3 L ] L] - -

Absent:

* &

- L] - - L] - L]

AGENDA
I

Joanne Camacho, Director of Marketing Development, DFS Guam

Jenny Cheon, Sales Manager, Holiday Resort Guam

Terry Chung, Sales & Marketing Manager, DFS Galleria

Tomoyuki Goto, VP of Sales & Marketing, SandCastle, Inc.

Hyong Yi, Sales Manager, Outrigger

Janeen Kang, Director of Sales & Marketing, Underwater World (observer)
Jenny Kim, Sales & Marketing, Holiday Resort Guam (observer)

Kivoshi Kawano, General Manager, Holiday Resort Guam (observer)

Karl Pangelinan, General Manager
Pilar l.aguafa, Marketing Manager
Brian Borja, Marketing Officer Il
Regina Nedlic, Marketing Officer I
Nakisha Onedera, Marketing Officer |

Bruce Kloppenburg, General Manager, Kloppenburg Enterprises, Inc. and Committee
Chairman

Charlene Chen, Chinese Sales Manager, PIC

Paula Monk, Director of Sales, United Airlines

Carl Quinata, Industry Specialist, GEDA

Cris Gamboa, Director of Sales & Marketing, Onward Beach Resort
Christina Garcia, Business Development & Marketing Manager, GEDA
Gerald Perez, Managing Director, Leading Edge

Elisha Lee, Senior Sales Manager, Lotte Hotel Guam

Terry Chung, Sales & Marketing Manager, DFS Galleria

Vic Lo, Vice President, Micronesian Mall

Rolenda Faasuamalie, Marketing Administrator, GIAA

Sanghee Yoon, International Sales Manager, Westin

Johnny Lee, Sales Manager, Hilton Guam Resort & Spa

CALL TO ORDER

In the absence of Committee Chairman Bruce Kloppenburg, Ms. Jecanne Camacho called the
meeting to order at 11:05AM

APPROVAL OF PREVIOUS MEETING MINUTES

Motion to approve the minutes of 07.11.14 was made by Mr. Terry Chung & seconded by Mr.
Tomoyuki Goto. The committee unanimously approved minutes.

REPORT OF THE CHAIRMAN
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(No report)
V. REPORT OF GVB MANAGEMENT

VISITOR ARRIVALS UPDATE

Marketing Manager Pilar Laguana elaborated on the latest snap shot of visitor arrivals for the
month of July. For fiscal year to date, Taiwan has seen an increase of 9.0%, China has seen an
increase of 36.8%, and Hong Kong has seen a decrease of -3.8%. For calendar year to date,

Taiwan has seen an increase of 9.6%, China has seen an increase of 35.0%, and Hong Kong has
seen a decrease of -4.3%.

“Hong Kong numbers are struggling because although we are seeing more flights in the market,
we are not having luck in getting more seat blockages for the travel agents. This is one
component that the travel agents are asking of the carrier, GVB is also working on ongoing
campaigns. The committee approved $20,000.00 for campaigns that were requested by
United and some are still in the planning process,

Fiscal Year To Date Calendar Year To Date
FYTD FYTD
2013 2014 CYTD 2013 CYTD 2014
Oct "13-
Qct "2- July January- January -
July, 2013 2014 % DIFF July 2013 July 2014 % DIFF
TAIWAN 38,799 42,291 9.0% 28,624 31,367 9.6%

CHINA,
P.R.C, 8,543 11,687 36.8% 6,581 8,884 35.0%
HONG
KONG 7,742 7,451 -3.8% 4,962 4,750 ~4.3%

CHINA MARKET UPDATE

Upcoming Famifiarization Tours

Mr. Brian Borja, Marketing Officer Il reported that the Guam Visitors Bureau will be
hosting the following familiarization tours in the coming weeks.

Pretty Woman” Beijing Filming Project | August 10-14, 2014

+ Largest lifestyle TV program in Mainland China - Media value: $644,700

+ 11 pax delegation including two celebrity hosts

United Shanghai Travel Agency FAM Tour | September 1-5, 2014
+ 10 TA representatives, 2 United representatives, & 1 GVB Shanghai representative

Travel Agency Executives Beijing FAM Tour | September 9-13, 2014
« 21 pax delegation including TA representatives and GVB representative
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United Shanghai Media FAM Tour | September 9-13, 2014

Shenyang Guam Promotion Seminar - August

7 pax including print & magazine covering general news and lifestyle

Mr. Borja reported that GVB is scheduling a Guam promotion seminar in Shenyang. Our GVB
Beijing Office Representative will be flying to Shenyang to conduct a Guam promotional seminar.

GVB is also partnering with the US Consulate in

Shanghai to include the foreigh commercial

service section as well as the consular section. In addition GVB is partnering with Liaoning

Merchant Intl'l Travel Service as well as DFS,

Beijing Advertising

Mr. Borja reported that over the next few months GVB will be doing a huge advertising campaign
in Beijing that is worth over USD$200,000.00. The advertising campaign features LED
advertisements as well as web banners and features on qunar.com, an online travel agency,
Additionally the campaign will feature electronic digital mailers sent out over several databases
and print advertisements in TimeOut Beijing, the Chinese version. These advertisements serve to
promote Guam as a destination, promote the direct flights from Dynamic Airways, and promote
the travel agents that are selling the Guam product. This campaign will be complemented by an
ongoing online promotion with Ctrip, China’s largest online travel website.
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TAIWAN MARKET UPDATE
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Ms. Regina Nedlic, Marketing Officer |l reported on the 3 month forecast for the Taiwan

market. Ms. Nedlic explained that the reason for the decrease in September is because CI
flight offered 2 charter flights in Sep. last year.

Month f_g;_;%&ﬂ “Chang el Last Year Wﬁt Seat Data 13|% Change Seats
August 4-,-2_:;5 2% 4,156 655 5,013 30.1%
September| 3,565 «28% 4,949 4,456 5,623 “12%
October | 4,161 13% | 4,107 5013 5,013 0%
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International Travel Fair

Ms. Nedlic reported that GVB will be participating in the International Travel Fair from
November 7-10, 2014. GVB has secured 4 booths and is currently preparing booth
designs, itinerary arrangements, media interview arrangements, as well as advertising &
NRs preparation, social media program preparation, and trade gathering preparation.
Marketing Manager Pilar Laguana encourages businesses to take a look at participating in
this promotion as it is the largest travel trade show in Asia and commanded over
255,000 people at last years three day show.

Shop Guam Festival 2014 - Draft Plan
Ms. Nedlic touched based on Taiwan’s marketing plan for SGF2014; it is as follows.

Press Release
- Issued SGF 2014 PR in late October
Social Media
- Continuous use of GVB Taiwan’s social media (including Facebook, Blog and
Website) to strengthen event awareness.
‘Follow & Shop’ campaign
Invite 5~6 bloggers to the pre-SGF fam tour in Oct. and help them develop their
ownh shopping routes or ways to explore Guam.
Global media fam tour
- Increase the media exposures by inviting the media to experience everything
themselves.
Advertising
- Trade and online media advertising campaign
- FBADs

HONG KONG MARKET UPDATE

Joint Support for UOG Education Program

Mr. Brian Borja reported that a group of 8 underprivileged children, accompanied by
escorts and media will be arriving on Guam on August 17, 2014 to attend the fisheries and

eco camp at the University of Guam. They are part of Lotus Tours and GVB is providing

joint support by organizing airport greeting services, a Chamorro cultural tour, and a
welcome lunch.

Watabe Wedding Joint Promotion

Mr. Berja reported the following details regarding the Watabe Wedding joint promotion.
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V.

VL

Date: Aug, Sept, and Oct

GVB investment: USD 6,190.00

Partners: Watabe Wedding, Cocoon (high-end bridal and evening gown company), |-
Primo (Japan bridal ring specialty brand), and Jensen Holiday (full service travel
agency)

Promotion plan: eDMs, banner ads, Watabe database

Wedding party and wedding gown show on Sept 13

Invite couples to attend and promote Guam wedding packages

Target: 25 wedding couples to Guam within 3 months

OLD BUSINESS

Marketing Manager Pilar Laguana reported on the recent GVB overseas mission to Wuhan. Ms.
Laguana stated that the VisitUSA China: Wuhan Roadshow was a very well executed event
and the Guam Visitors Bureau received great exposure and generated great interest from the
travel agents and media in attendance. In addition, Ms. Laguana and Marketing Officer 11 Brian
Borja were able to begin networking with the US Commercial Service officers in the region,

which is very important due to the fact that the United States will scon have a US Consulate in
the area.

Ms. L.aguana stated that at the conclusion of the roadshow they were able to travel to Beijing
where they were able to meet with PATA China Director Bo Wu to discuss future collaboration
on upcoming projects. The GVB delegation also met with the hard block agents for Dynamic
Alir to hear current state of challenges. The travel agents brought up two strong points: The
first issue is the need for Guam te do more to get our product known in market. Ms. Laguana
stated that this is already being addressed by our advertising campaign. The second issue is
the Visa rejection rate, Ms. Laguana reports hearing a surge of visa rejection rates out of
Beijing. GVB General Manager Karl Pangelinan interjects that this issue is being seen in other
destinations with rejection rates up to 40%. Ms. Laguana addressed this concern to the US
Embassy in Beijing and was advised to have the travel agents be more engaging in helping
potential travelers fill out their visa application forms. Ms. Laguana reported that she was also
advised that there has been a glitch in the visa system, affecting visa processing worldwide
and to date the issue has not yet been resclved.

NEW BUSINESS
The deadline for the Shop Guam Festival 2014 Co-op agreement is August 11, 2014,

ANNOUNCEMENTS

*  The next GCMC Meeting will be held on September 12, 2014 at 1lam in the GVB Main
Conference Room

* |ndustry Announcements
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VI,

vii.

Mr. Tomoyuki Goto ~ Ride the Duck attraction opened since April and a new
pavilion will be constructed at the Beach Bar,

Mr. Hlyong Yi -~ Construction begins this week for the connecting tunnel to the Dusit
Thani.

Ms. Janeen Kang - Dinner under the sea for the Underwater World was launched
this yvear offering a four course turf & surf dinner.

Ms. Jenny Cheon - Will be relocating to Nikko Hotel, new sales manager is Ms.

Jenny Kim. Holiday is offering a special meal package to travel agents that has been
very popular,

Mr. Terry Chung - Sales ongoing at DFS

Mr. Kawano - Preparing to open a new property near Home Depotin January as a
hotel and long term apartment. Total 78 units.

Chinese exit surveys are being conducted for the Dynamic Air Beijing flights.

VI ADJOURNMENT

Meeting adjourned at 12:00pm.

eviewed and approved by:
Nakisha @nedera (Marketing Officer I) Gina Keno (Acting Marketing Manager)
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Destination Management Committee meeting
August 7, 2014 - 10:00AM
Guam Visitors Bureau

Present (DMC Chairman) Mayor Robert Hofmann: DGM Nathan Denight
(GVB); Doris Ada (GVB); Meriza Peredo (GVB); Director Carl Dominguez
(DPW); Mike Elliott (GPD); Lloyd Cubacub (Lt. Gov’s Office - IBTF); Joann

Camacho (DFS); Takemitsu Noguchl (JGTA/Guam Sanko) Jason Fukuda
(Fukuda Enterprises).

Meeting called to order: 10:09 AM

1. Tumon Bay Lighting Improvement

Bid will be awarded to Z4
Bid came up to right under $400,000

o $325,000 to replace wiring and junction boxes in the
poles

o $75,000 to replace banner poles
Scheduled to begin in the next couple months
o Need to get the as built drawings and approval from
the project manager

2. Assessment of the sidewalks/crosswalks/ major potholes

]
[ ]
[ ]

GUAM VISITOR
401 Pale San Vitores

TGE will be doing the scope of work

Phase 1. sidewalks and crosswalks

Phase 2: Asphalt

Joann Camacho (DFS) reported that there is a repair that
needs to be done at the Plaza / DFS crosswalk

Carl Dominguez (DPW) reported that the road is still not
prepared from the Dusit Thani water line. He did a drive
through on San Vitores and has also hoted more cracking
on the crosswaiks from the water and sand. They will only
do temporary repairs for now. He also suggested that he
and GM Pangelinan will need to meet with Simon Sanchez
to discuss these issues. Doris Ada will pull the photos on
file from the previous assessment

Joann Camacho (DFS) requested for a crosswalk to be
added at the Sandcastle / DFS side for safety reasons. Carl
Dominguez referred Kin Blas of DPW’s highway division.

b4

e’
b 4
GUAM



The concern of streetlights at the Kmart is also an issue that
needs to be addressed because of the heavy foot traffic
and the hazard the darkness poses on our visitors. Joann

suggested having only one corner to cross to Kmart from
the JFK side.

7. Bus Stop Shelters

DGM reported that the scope of work is being worked on
Joann Camacho (DFS) stated that DFS would like to

partner up with this project as well as other community
projects.

g CCTVcameras e

Still in the protest process but should have a ruling from the
OPA by August 10.

9. Visitors Safety Officer Program

10.DMC / TIR Budget

GUAM VISITOR
401 Pale San Vitorg,

.

DGM announced the VSO program has been awarded to
G4S and began on August 1.

It is a hybrid of a security guard and tour guide. They will
patroling the beaches and San Vitores down to Carlos
Camacho road. This program is meant to augment GPD
services and provide presence and security for our visitors.
They will have their own uniforms and badges.

Mike Elliott (GPD) stated that GPD is concerned about this
program in regards to how this may affect their budget
requests for more manpower down in Tumon,

DGM Denight reported that the budget was submitted to
the Legislature and the hearing is scheduled for next
Thursday. GM and DGM have been doing a roadshow with
the Legislature to explain the goals and objectives of the
Bureau. '

DMC budget request was $2 million

TIR budget request was $950,000

DGM Denight explained that some programs that were
initially started under Special Projects will be moved to TIR,
There is also a plan to develop a tourism institute that will
fold into the existing GCC/UOG/GHRA programs.

The DMC budget will include the landscaping, beach
cleaning, roadway maintenance, Illumination project, and
Contract Administration inspection. It will also to be to
make an investment in the capital improvements.
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GUAM VISITORS BUREAU

50" ANNIVERSARY - 1963-2013

SPORTS & EVENTS COMMITTEE MEETING
TUESDAY, AUGUST 5, 2014 at 2:00 P.M.
GVB CONFERENCE ROOM

INUTES

Members Present:  Joe McDonald & Sally Malay
GVB staff present:  Karl Pangélinan, Jon Nathan Denight & Kraig Camacho

Special Guests: Mark Baldyga, GVB Board Chairman & Jon Tuck, UFC Guam
Mixed Martial Arts Fighter

CALL TO ORDER

Co-Chairman Nathan Taimanglo apologized that he was unable to attend the meeting
due to a last minute urgent matter concerning his employment.

REPORT OF CHAIRPERSON

Karl Pangelinan chaired the meeting in absence of both Sports Co-Chairs Nate

Taimanglo and Jen Camacho. Mrs. Camacho was sick and unable to attend the
meeting.

REPORT OF MANAGEMENT
Mr. Kraig Camacho, shared the following update:

2015 Budget Recap:
Mr. Camacho shared the attachment proposed budget breakdown as Exhibit “A™ Mr.
Camacho shared the document because the original amount requested by the Sports

Committee was increased by GVB Board of Directors during the last Board of
Director’'s meeting.

Mr. Jon Nathan Denight shared that during the last board meeting GVB Board of
Directors was kind enough to approve an increase of the amount requested by the
Sports Committee from $815,000 to $850,000. The increase, according General
Manager Karl Pangelinan, means an increase of $10,000 for the Guam International
Marathon adjusted from the proposed $50,000 by the Sports Committee. Mr. Denight
also shared that the additional increase if approved by the Legislature will also help
to fund the annual BBQ Block Party each vear at $50,000.

Mr. Camacho said that he would make the following changes to the attached

proposed 2015 breakdown to add $10,000 to the Guam International Marathon as per
management'’s direction.

Final Project Report review:

Coco’s Crossing see attached final report labeled as Exhibit “B” Mr. Jon Nathan
Denight shared that there was lack of information with the final report submitted by
the Cocos Crossing event organizer and recommended that the committee does not
approve the release of the 25% balance until information that was requested by Mr.
Kraig Camacho is provided to GVB. Information such as collection on admissions, a
breakdown of overseas and local swimmers, photos of the event, and a detailed
breakdown of expenses has been requested by the Bureau.

GUAM VlSlTORS BUREAU i SETBISiON BIS!TAN GUAHAN L
401 Pale San Vitores Road | Tumon, Guam 96913 1 (6?1) 646 5278 | wwwwisitguam, org




Marianas Cup Beach Volleyball see attached final report labeled as Exhibit “C".
Maraianas Cup was approved the release of the 25% balance per the committee, Mr.
Camacho shared that the Guam Volleyball federation has been reduced to $10,000
this year in financial support and hopes that the federation is successful is developing
its own beach volleyball tournament in the near future. Marianas cup will now receive

the 25% balance of the $10,000 approved by the committee which amounts to
$2,500.

Live International Musical Festival '
Mr. Denight shared that the Bureau is finalizing the final report for Guam Live
International Music Festival and will be presenting to the GVB Board of Directors next

week Thursday during its regularly schedule meeting. Mr. Denight shared that the
presentation will be shared with the meeting after it is presented.

During the meeting, Mixed Martial Arts athlete Jon Tuck was visiting the Guam
Visitors Bureau during the time of the meeting and was invited into the Mmeeting to
meet with the Sports Committee. Mr. Tuck shared that he was selected to ﬂght on the
upcommg Ultinmiate Fighting Championship Fight Card.

Mr. Pangelinan along with the committee congratulated Mr. Tuck on his successes
and accomplishments in the UFC and thanked the MMA athlete for introducing Guam

to a global audience. Mr, Denight shared that the viewership is huge not only to a pay
per view audience but also on FOX sports.

Mr. Tuck shared that he will be on Guam til next week Tuesday, August 12" and will

be returning to Arizona to resume training camp in preparation for the upcoming
September fight.

NEW BUSINESS
None,

OLD BUSINESS

Mr. Camacho shared that the East Asian Football Federation's request for financial
support was approved by GVB Management up to $10,000 for the Men’s and
Women's tournament along with the Governor's Fitness Awards which was also
approved for $1,500 per the results of the committee’s recorded tally of responses

gathered. Please see attached tally, which was recorded via email labeled as Exhibit
l'lDlJ-

ANNOUNCEMENTS
None.

ADJOURNMENT
*  Meeting was adjourned at 3:35p.m.

Summarized and Submitted by: Reviewed by:
!‘\&JB/AJ\ /W‘?wtsw

Kral&da ac Jon Nathan Denlght’

Community Development Officer Peputy Geheral Manager

GUAM VlSITORS BUREAU | SETBISION BISITAN GUAHAN s
401 Pale San Vitores Road | Tumon, Guam 96913 1 (671) 646 5278 | WWWVISItguam org
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Exhibit " B "

GUAM VISITORS BURE

50" ANNIVERSARY : 1963 ~ 2013

R N\

REC E
Date /9]
DESTINATION DEVELOPMENT & MAINTENANCE PROGRARTS- /,r g

FINAL PROJECT REPORT FORM

By ..........,.,___________

GENERAL INFORMATION X714 N,(/Mf}.t. INTERISATTONIA L ( MAUMM/ /l;;,tu:nc
A.  Name of Organlzation: (A Y /7ATIONAL O&Cm&ﬂd‘(‘r"f’({%hone (péﬁ/ @7/09 Celg

Malling Address; 874 EP. CANIS &) TALOFOFD, QU-FL9/T
Email Address: ﬂ(?ﬂ?’l/l; ‘?Z/MI/‘@H t@@m;gé{ﬁ’&%i
8. Project Title: A fhpht TN IV ITITIONAL 6 D05S £rae$I4Ley
C. Start Date of Project, SUE [, fd!’yf End Date: JLIN‘b/ ,,7,3,%/

PROJECT EVALUATION

1. How did the project differ from what was proposed in the application?

2, What activities tock place? (Identify dates, location and participants)

3. What are the positive results or effects of the project?

4. What were the projecis strengths and weaknesses?

GUAM VlSITORS BUBEAU | SETBISION B[SITAN GUAHAN .
401 Pale San Vitores Ro;.\cl | Tumon, (imm 96913 | (671) 546 5278 wwwv!sltgmm




BALANCE $
Cash on Hand

CHECKLIST OF ENCLOSURES
Programs, publicity, and/or promotional materials L1vYES CINe
showing funding credit to the Guam Visitors Bureau.

Verification of funds received outside of Guam Visitors
Bureau Grant. []YES CINO

CERTIFICATION :
| certify that the information contained in this report, including all attachments and
supporting materials, is correct to the best of my knowledge.

(s O oferdtr Suby 720/

SIGNATURE DATE
WP ATOISUE friNegedN DR MATD
PRINT NAME TITLE
GUAM VISlTORS BUREAU | S'ETBIS;IGN.:EIISITAN GUAHAN ‘ - PRI

ARV BEDIN I 655978 | wwwvislhaimiaia S - fr LA W

401 Palo Sah Vitoras Rasd | Fuman;



24 Annual International Invitational Cocos Crossing
Final Project Form

PROJECT EVALUATION

1. How did the project differ from what was proposed in the application?

it did not differ from the GVB application.

2, What activitiés took place? (Identify dates, location and participants)

The Cocos Crossing tock place on Sunday, June 1, 2014 at the Merizo Pier,
Guam. There were two courses that ran, the 2.5 mile swim which started
from Cocos Island and ended at Merizo Pier, Guam and the 5 mile swim
that started at the Merizo Pier to Cocos Island and ended back at the
Merizo Pier, Guam. Both races started at 7:00 am.

This year there were 251 registered participants. There were 12 no
shows and only 2 participants were pulled out of the water from
exhaustion. 237 participants finished.

3. What are the positive results or effects of the project?

Overall the event was successful. We received many positive results from
the participants, volunteers and spectators. There was also positive
feedback from the off-island competitors especially from repeat
competitors. One of the off-island participants competing for the first

time complimented by saying that is was the best organized event he has
ever competed in.

4. What were the projects strengths and weaknesses?

The event had more off-island competitors and participants were happy
with the conditions, course and overall event,

The event may have needed more refreshments as in food for the
participants. We plan on getting sponsors that will help with food
donation or alse help monetarily so that we may buy the extra food to
feed the participants.

The event also needs a marker or hanner for the competitors so they can
see some visual marker when swimming, We were looking into getting a
banner made, but it was not in the budget. We also have asked GVB to
help with setting up their big inflatable arch, but we were told it couldn’t
be provided.



ACTUAL CASH EXPENSES

DESCRIPTION TOTAL

Graphles [Artwark | 5500
T-Shirts Printing 52,230.00
Posters, Certificates, Reglstratfon Forms |Pinting $360.00
Map Printing _ Map Printing 578.00
Frophies and Madals Order and Production’ 51,768,00 ,
Timer Timing of Event _ 5300
Rentals {Cahoples = T 840060
Caps Shipping _ $132.00
Registration Fees |Hornet Fees for Reglstration . | - $164.00
Ferry Transportation Trasnportation of Participants 572,_299_.00
Insurance . Event Insurance - $1,020.00
USPS Postage and Handling $30.00
Fuel/ Labor Work |Boat Fiel and Sefeup .. | 950,60
Fruits Exira food/ refreshments $162._9'8
Ad'vertisirig - Ma'ri‘a. nas Variety Ads $301.89
TOTAL 9,895 .87]
ACTUAL EASH INCOME CONTRIBUTIONS
Addmisstons 50|
Contract Serivices Revenue 50 _
Corparate Spohsarship 1Guam Telephone Authorlity ~ $250,00.

' Lyon $500.00
Other Revenue %0
Applicant Cash _$0
TOTAL $750.00




FACTUAL IN-KIND INCOME CONTRIBUTIONS

~ BALANCE CASH ON HAND -

Admissions ; 50
Contract Services Revenue 30
Corporate Sponsorship - $3,830,00 |
Other Revenue S0
[Applicant Cash 50
TOTAIL $3,830.00
ACTUAL CASH EXPENSES

Persormel S0
Travel 50
Supplies - $412,98
Printing ' 2,668.00
Postage and Handling 530,00
Equipment Rental $100.00
Eacilitles Rental o S0
Advertising 3301.89
Other (Specify) 56 ]
TOTAL $3,512,87
ACTUAL TOTAL IN-KIND CONTRIBUTIONS $3,830.00
ACTUALTOTAL CASH INCOME $750.00
GRAND TOTAL CASH INCOME $750.00
GRAND TOTAL CASH EXPENSES $3,512.87

S0



Exhibit " ¢ "

Guam Visitors Bureau
Sethigion Risitan Guahan

GASROY
DESTINATION DEVELOPMENT & MAINTENANCE PROGRAMS
FINAL PROJECT REPORT FORM
GENERAL INFORMATION
A, Name of Organization; Guam Volleyball Federation Telephone: 727-4999

Mailing Address: PO Box GV, Hagatna, GU 96910

Email Address: __jonperamer@prmail com Fax No:

B.  Project Title: 2274 Anral Marianas Cup Beach Volleyball Festival

C.  StartDate of Project: 2/18/14 Fnd Date:s/1/14

PROJECT EVALUATION
1. How did the project differ from what was proposed in the application?
Not ruch differed from the proposal.

2. What activities took place? (Identify dates, location and participants)
e Clinics took place on February 11" and 13" on Guam, Feb. 19™ on Saipan
s Marianas Junior Cup, Feh. 15-16, 2014, Guam
* Marianas Pro/Am Cup, Feb. 21-23, 2014, Saipan
¢ Marianas Kids’ Cup, March 1, 2014, Guam and Saipan

Total players: Kids’/Hotel Clinics +200, Junior Cup 32(16 teams), Pro/Am Cup 90{45 teams), Kids’ Cups
156(34 teams)

8. What are the positive results or effects of the project?
The event helped increase awareness for beach volleyball and for Guam as a destination for this type of activity.
FIVB and AVC, the governing bodies for volleyball in the region and world saw that Guam could host a major
volleyball event and are supportive of GVBF and GVB hosting such an event, Several players came to the event
from within our region and even some from ag far away as Los Angeles. The event got good exposure through the
local media and social media. Funds raised from the event helped support sending two teams to compete in the
Youth Olympic Games Beach Volleyball Qualification Tournament. At the event, the players got excellent

exposure to high quality play, and the coaches were able to meet with top level officials and have conversations
and lay ground work for a pro level event on Guam in the near future.

4. What were the projects strengths and weaknesses?

Strengths — good turnout of athletes and spectators, good exposure to local and other audiences, nspirational
for youth volleyball, firm building block for next year and future events to grow from, volunteers worked well
together and local sponsors came through with great support

Wealmesses — difficult to find hotel rooms

401 Pale San Vitores, Turnon, Guam 98913 » Tel: 1 (671) 646-5278/5279 « Fax: 1 {671) 646-8861 -
www.visitguam.ory



ACTUAL BUDGET — CASH INCOME AND IN-KIND CONTRIBUTIONS (Please attach a detailed
summary of actual cash revenue. For in-kind contributions, list volunteer services, donated supplies, etc,,
contributed to the project by outside parties at po cash cost to yon and essential to the project’s completion.)

ACTUAL CASH ACTUAL IN-KIND
INCOME CONTRIBUTIONS

Admissions 8877

Contract Services Revenue 8

Corporate Sponsorship $2,450 12,800

Government Support $10,000 frec'd 7.600)

Other Revenue $982

Applicant Cash $

ACTUAL TOTAL $13,809 12,300

Cash Income

ACTUAL BUDGET — EXPENSES (Please attach a surnmary detail of actual cash expenses, receipts and actual
in-kind contributions.)

Cash Income

t shirt sales/entry 377
cash donations 12,450
$ for tickets from NMIVA 982
13809
expenses
tickets $2,262.92
entertainment({prosivolunteers) $251.25
per diem $780.00
medals $408.00
t-shirts $1,622.50
banquet $1,380.00
hotel $500.00
Car insurance $416.90
$7.621.57
Major In Kind Valued at:

(15) Hote! room nights ~ $3,600.00
(4) Rental Cars  $2,000.00
(5) Airline Tickets  $6,700.00

$12,300.00

ACTUAL CASH
EXPTENSES



See Above

ACTUAL TOTAL $7.622
Cash Expenses
ACTUAL TOTAL

In-kind Contributions

$12,300

ACTUAL TOTAL
Cash Income

$18,800

GRAND TOTAL
Cash Income

$18,809

GRAND TOTAL
Cash Expenses

$7,622

BALANCE
Cash on Hand

$6,187

CHECELIST OF ENCLOSURES

Programs, publicity, and/or promotional materials x[] YES [INO
showing funding credit to the Guam Visitors Bureau.

Verification of funds received outside of Guam, Visitors
Burean Grant. [ ] YES [1NO

CERTIFICATION

1 certify that the information contained in this report, including all attachments and supporting materials, is
correct to the best of my knowledge.

o fouw

Jon Cramer

5/81/14
SIGNATURE DATE

Vice President
PRINT NAME TITLE
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Pro/Am Women's Finalists



Pro/Am Champ refereeing Kids’ Cup game with GVB banner on display.

g

Kids’ Cup Guam players,

r more photos please go to https://www.facebook.com/marianascup/photos stream.




sunior Cup top three men and women

For more photos please go to https://www.facebook.com/marianascup/photos stream.




Exhibit "p"

2014 EAFF

2014 Governors Fitness Awards & TAFISA Sport for All Leadership Event
EAFF Gov's Fitness Awards

JenC, Deny Support $1,500

Sally M. Support $10K Support $1,500 -

Joe M. Support $10K Support $1,500

Nathan T. Support $10K Support $1,500

Logan R. Support $10K Deny

Jude B, Deny Deny



JAPAN MARKETING COMMITTEE MEETING EXHIBIT #
10:00 AM. - Wednesday, July 18, 2014

GVB Main Conference Room

PAGE 10of 11

JAPAN MARKETING COMMITTEE SPECIAL MEETING - WEDNESDAY, JULY 16, 2014

JMC MEMBERS PRESENT: Milton Morinaga, Norio Nakajima, Satoru Murata, Hideki Sakai, Yuta

Yokoyama, Kiyoshi, Kawano, Kazunori Atsuta, Yoshihisa Otani, Michiru
Sato

OBSERVERS/GUESTS PRESENT: Chie Takase, Terry Debold, Bunichi Yamashita, Nozomi Saito,
Tomoyuki Goto, Maho Quinene

ABSENT: Tadashi Echikawa, Masanori Kanasugi, Ken Yanagisawa, Yuji Katagiri, Mitsunori Takahashi,
Masaaki Kawanabe, Jae Hong Park, Norman Aguilar

GVB: Karl Pangelinan, Nadine Leon Guerrero, June Sugawara, Elaine Pangelinan
Koichi Hoshino-ADK, Taichi Harada-ADK

CALL TO ORDER
The meeting was called to order at 10:Q04 A.M.
APPROVAL OF MINUTES

1. June 18,2014
2. June 24,2014

by Mr. Nakajima seconded to to approv C Minu
of June 18 and June 24, 2014 meetings, Minutes approved.

REPORT CHAIRMA

¥ GVB BOD scheduled a working session on Thursday, July 18 at 4pm to review and discuss GVB's
overall FY2015 budget requests before taking official action.

» City of Okayama Friendship Citizen Guam Tour was held July 3-8, 2014. Okayama City has been

advocating recycling and has donated 30 recycling bins to Guam last year. A recycling lecture

and reception was held on July 5" at the Reef Hotel that was well attended. Guests Included the

Lt. Governor Tenorio, Senator Tina Barnes, UOG President Robert Underwood, GCC President

Mary Okada, Mayor Savares, members of the JGTA and recycling bin adopters representatives.

Guam now seeind a good share of group tours (MICE). GVB also actively contributing time

and assistance during group receptions/awards ceremonies.

GVB Quarterly Membership Meeting will be held this Friday, July 18 at 1lam at PIC Hotel.

Keynote address by Dynamic Air.

Membership notice for this year's JATA has gone out, GVB hoping for more participation,

Two new JMC observers were welcomed at today’s meeting, Mr. Yamashita of Arluis

Wedding and Ms. Chie Takase of Underwater World. To the contrary two JMC members

will be leaving, Masanori Kanasugi of NTA will be leaving Guam at the end of August and

Mr. Michiru Sato of Cutrigger. Their replacement will be announced at a later time.

> JMC Chairman Morinaga will be attending Kashiwa Festival from July 24-27, 2014 along
with GVB staff. Kashiwa and GVB has held a friendship relationship for over 20 years and
GVB has been invited each year to participate in the festival.

> News from the hotel industry: Lotte Hotel held its opening recently; Nikko completed its
room renovations and added a larger club lounge; Hilton completed its first phase of
rencovations. These are all positive indicators of where the industry is leading. Product
improvement also aims to bring in new visitors as well as entice repeat visitors.

YV Vv ¥



JAPAN MARKETING COMMITTEE MEETING
10:00 AM. - Wednesday, July 16, 2014

GVB Main Conference Room

PAGE 2 of 11

REPORT MANA T

> Welcomed new JMC observers and as Chairman Morinaga mentioned earlier, JATA is now
being promoted and GVB is hoping to get more members to participate. Last year, GVB
hosted a 50™ Anniversary Reception during JATA to show Guam's appreciation and to
recognize the industry for all the support received over the past 50 vears. GVB has
realized an industry appreciation is relevant in maintaining strong relations with our trade
partners in Japan and therefore, we will be hosting a hospitality night every year during
JATA.

» Announced that a new non-profit Guam Sports Events Incorporated (GSEI) was recently
formed and as President, he had just returned from Tokyo seeking a new PR firm to
promote international sports events such as the Guam international Marathon and Tour of
Guam. The GSEIl hopes to contract a firm shortly.

> As Chairman Morinaga mentioned earlier, a BOD working session will be held to go over
the FY2015 budget requests from all the marketing committees. We have some
challenges ahead but Japan being our number one market, management is 100% behind
the committee’s request of $7 million. We have seen some sliding numbers in the Japan
market and we're all aware of the different factors and conditions leading to the declining
numbers and therefore this budget aims to accelerate our aggressive plans as you will see
in today’s presentation by ADK that we hope will bring our numbers back up. He
recommended to the JMC to assist in getting through the first step of the budget approval

process to call on any of the BOD’s they may know to further rally for support of Japan's
budget request as well.

REPORT OF ADK
Mr. Hoshino reported the following presentation:
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FY15 Marketing Goal

~=- Market Objective (FY15)
Giasy

v Obtain 5.3% Market Share

|CY2013 Guam Share=5.1%

| JPN Vigltors In 2013= 833,118
JPN Oversea Travelara in 2013 17,472,748 .

ey
[ttt

' Market Objective (FY15)
GUAM

940,000 pax

5.3% Markst Share

2015=17,725,998, - 4.3% of that of 2013 ;

<G
=

FY 15 Communlication Plan

e Strategy
GLAM

+ 2014-2016 Campaign Thame

Premium Guam

Guam I5 always growing and developing.

By communicaling Its charms as toplcal news wilh attention-
grabblng surprizes, wa will create a new image of Guam targeting
more visitors and increaging thelr travel spanding.

e FY15 Thame

CUAM

+ Strongly push "Premium Guam® fe clearly establlsh new pesition of
Guam In sccordance with “Guam 20207,
« InFY16, wo will lustrate more “experiances” of Pramium Guam.

@ mm‘

Ghallenge
L

Experiosize/Share
“Bramilm Guam?
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~iz~ FY18 Thame ..

e Communication Strategy !
GUAM

B To convey the message,
* The Premlum that’s so accessibla’ with strong Impact!

E Differentiate Guam mora sharply from
Hawaii and other Asian beach destinations
and key domestic destinations as wel

~&,. Communlcation Strategy !
GlAM

W Guam'’s Key differentiator
Guam Is the premium,

year-round tropical resort destination
with just 3.5 hours flight from Japan

o=, Targel Stalegy: Summary FY2015

segmeqnts drlve the market.

{MicE)

PR Wi
3 d'mmlg-r\;_"
™ Familes

with Kids

Bl b s Ry 1
Finre o
gt

. Farget Stralegy: Segmantation
fUAM

a Primary target:
+ So called ‘Olona’ (K A), grown-ups
+ Plus affiuent sanlor pacple {over 60 )

a Tactical target:
» Wedding & MICE

a Volume target:
a Famiiies wilh kids and 3 genaration famlies

. Dastnallon Advertising
Slam
s ¥oy Dastinations’ Share of Voles and Markel Share Jan-Dee. 2013

ans

Quam
Mol
Balpan

Harsa
China.

Hotos
v

" promoiions nd pAocustion ot 1ot INChIH,
2. Wuliphe danilnation kaved sged ads sceluced.

b
Wz, Ertinden dertianlon Plland piomoBan.
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e Communlzation Stralegy u
LGUhM

W To raise the noise level of Guam effactivaly with
_the limited budget among competltive market

e~ Communication Strategy
GUAM .
CPM by Madium

Cost for reaching 1,000 larget consumers.

Transit

CPM Is astimated based on Kanto Area/M+F30+
US51.00 =¥100
As of April 2014

e Communicalion Strategy u
GUAMY

M TY CM by type and timing

Hew Year
Holiday
205

Qclaber 2014

February 2015

© .Mesling Meafing

Senlor
Traflic Jam

Tratlic fam Trafflc jam

Family cold Cold

3 A
“ M CM performance
* Area: Kanto
> Target: Otona OL
> Senlor
» Famnily wilh kids fass than 6 year old
¥ Period: 3 flights in a year
+ 2weoks In October
+ 1 weskin New Year Hollday
¢« 2weeks in Febmary
¥ CM length: 15 sec.
¥ GM volume: 800 - 1400 GRP per fiight
¥ No. of CMs; 100 ChMs ~ 175 CMs per fllght
¥ Reach: over 90 % = 36 miilion people per flight
¥ Fraquency: 10 — 15 fimes per flight

~ Tho abova condiions ara subjecl io change

TV CM [deas
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. SeNior Version — _— ... |
GUAM ”
B ool
F— T ey bt i
T —
ey
% E:
e " = FY 2015 Markallng Calands:
- Family version “— o "
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Fv 2014 FY 2015 FY 2018
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e, FY 2016 Marketing Map

£

e
raip

FY 2015 Promotions

- dea; Campaign (Seniors)
Gifam E

GUAM
“TIME QUT OTONA GUAM"
~ Guam ta ba Enjoyad Cvar a Waak ~

\‘E’,s Idea: Campaign (Serions)

"Otonano Gourmet Guide”

+ “Dining® Is for sanlars ta fraval, o adeesn
ihls opporiunty.
* Tha (hird callsborian witls Fims Cur This tme, 2 slow, rdaxing stay In Guam will ag promoled, » Bpwtiically, a solshorilon 5an be aranged with Kodansha's Diona mo Shavoiatey {“Srowar-ap's
. A he charra of Guam (h duHs and sank Waekend*],
whays of 4 nkghts to-a wark A whawcass of aringantly stlectac holelk, (ourbil apots, 2cthitics, wxamive Guam's seatauran: ) lorm,
renfaurants, and local shope. = Morsovar, Ith reslaurenin matched
) wankars,

visk Guann,

g~ It Campalpr {Senfora) -
GUAM =

GUAM
"Otonane Gourmet Guide™

Issuo Date:

October and Movaribar

Yolume:

4 pagen x 2 imes = Towal 12 pages

Supplemantas Gusm Spaclal Gournet Auids
30,000 copias avadible 14 Dacember 2014

Contonla:
+ Guam Goumie Suke

il b cavaed by
ommel cusioeon, GV Wil eyl e candldats restaurentist bebore nallzation.
+ Finadenn Projsct

Yo Guam £3 3 healthy covor nvaristy of
ertyinal monus using Finadsns.

Fhad panomrch

Juna B 120

Becond resarch, snd thooting
Midiia of une (TAD)

Thank you.
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Japanese travel trend now shifting to short and domestic destinations; domestic travel soaring.
Based on meetings with several key travel agents, they are changing their strategy to sell higher
priced packages to proper level, which now means Guam is competing with Asian beach
destinations such as Cebu or Phuket. Also, compared to domestic destinations like Hokkaido
and Okinawa, Guam is losing value for money image which means Guam is seriously judged to
provide quality worth with increased cost.

Demand remains strong for high quality destinations in close range that makes Guam an
opportunity and its ciose proximity remains key and attractive.

The Premium Guam campaign that was initialized last year is to promote Guam’s rising quality
and should still be continued.

Current Guam tagline is “Premium Guam has begun. Next years communication strategy will
convey the Premium that is so accessible with strong impact.

Guam’s key differentiator: Guam is the premium, year-round tropical resort destination with just
3.5 hours flight from Japan. Year-round is element to differentiate Okinawa and Guam. Tropical
resort experience in Okinawa is limited to the months of June-October; 3.5 hours flight
differentiates Guam from Hawaii and other longer ranged beach destinations. These are Guam'’s
strong messages.

Guam’s share of voice or money spent in advertising in the marketplace is very low at 0.5%.
Therefore, marketing efforts should now be focused to more advertising for exposure., _
FY2015 communication strategy will focus on TV advertising. Radio is the cheapest medium
followed by TV, magazine and newspaper but in radio, the audience number in Japan is limited.
TV has a greater reach. The ideal strategy is to cover all mediums however; due to budgetary
limitations TV advertisement will be focused in Kanto area.

Besides TV commercials, “Time Out Otona Guam” and “Otonc Gourmet Guide” would be
produced by October and used throughout the year to target senior market.

Discussion:

Question was raised to define "Money Base” and “Users” under Domestic package tour business

by major agencies in slide #3. Mr, Hoshine clarified that money base means company gross

sales per packages and users stand for participants. He corrected stats to indicate gross sales
increased by 7.1% and not 107.1% and that the number of users be corrected to indicate 3.7% and

not 103.7%.

Based on advertising Medium on slide #19, Mr, Debold inquired as to where is web-base?

o Mr. Hoshino explained it is difficult to calculate cost for web advertising.

o Mr. Pangelinan commented, a lot of the medium we use could actually direct consumers to
the GVB Website,

o Ms. Leon Guerrero added, we've tried social media campaigns before and the only time it
really worked is when we used transit ads to promote and direct inquiries to go to the social
media campaign site.

o Mr. Kawano agreed that web-based should be considered for future marketing as his hotel
received very good results through online booking.

o Mr. Hoshino commented he understands online marketing and will show internet
performance at ancther time but the point to understand is internet is very effective for hotel
and airline bookings but the function of GVB is to create or raise the demand for travel.

o Mr. Pangelinan remarked that this is the point he is trying to make in that the internst is very
versatile so whatever medium we decide to use, we could load those on our website to get
multiple views. This works the same way for any images or other content we produce all of
which could be loaded up to our website. In terms of the use of the Internet, the Internet is a
game changer in all of our business.

o Mr. Pangelinan added, GVB is looking to bring experts out on this subject matter such as Trip
Advisor to talk about how relevant your website content is, As an example, based on PATA
stats, consumers who go to a website based on a particular destination they are looking at,
about 42% of the time a change in their decision based on what is presented on the internet.

o Chairman Morinaga encouraged the members to take advantage of the GVE website.



JAPAN MARKETING COMMITTEE MEETING
10:00 AM. - Wednesday, July 16, 2014

GVB Main Conference Room

PAGE 10 of 11

o Mr. Debold lastly commented that although traditional medium was presented we should
also consider the Internet as another scurce of Medium for advertisement in the future.
o ADK to prepare a presentation on how the Internet is used with GVB at the next meeting.

* Mr. Yokoyama suggested incorporating safety components or message in the family TV Ad, as
this is a primary factor in travel decisions for Japanese travelers.

* Mr. Kawano suggested having some sort of comparison Ad to show for example Hawaii or other
beach destinations that have cold weather during certain months of the year whereas Guam is a
warm tropical destination year round.

* Ms, Saito commented that primarily OL travels for relaxation and suggested the Ad should
include a spa scene or shopping as opposed to jet skiing as shown in the presentation.

* Mr. Hoshino advised a Celebrity would not be used in TV Ads due to budget limitations.

*  When asked if TV Ads will be aired outside of Kanto area, Mr. Hoshino explained this is
dependent if more funds become available. If the area is to be expanded based on the current
budget the total number of spots will be reduced by 2/3 in order to spread out.

+ It was noted that the wedding market was not to be covered in the TV Ad mock up. Mr. Hoshino
explained that TV Ads would not cover the wedding aspect but with the budget allocated for
PR tie-in, this would be used for co-op programs with wedding magazines and perhaps TV
programming focusing on wedding.

* Chairman Morinaga lastly commented that the TV Ad concepts presented today are agreeable
we all look forward to seeing the final Creative’s.

Discussion ended. -

OTHER BUSINESS
» Mr. Kawano expressed concerns about the increase in flight cancellations and the rumor about

United Air discontinuing flights to Guam from 3 secondary cities. GVB needs to address this

issue especially with the money being invested to promote the destination. It was suggested

that GVB provide some support to the airlines.

* Ms. Leon Guerrero advised that GVB conducts Guam Live Presentations (GLP) in cooperation
with the airlines and travel agents throughout cities that have direct flights to Guam and that
these promotions resulted in increased bookings. Unfortunately, it is too costly to schedule
more GLP’s but GVB is trying its best to reach out to the consumers,

* Chairman Morinaga mentioned that GVB along with GIAA went on a mission to Tokyo a few
months age to meet with airlines (United, Delta, Korean Air, ANA and Vanilla Air} and to
discuss the opportunity at Haneda Airport. Issue is that ANA already filled most of Haneda
slots. The time slots that were available were not favorable for the Guam return flight. Also,
the yield was not there. In the case of United they were competing with other airlines out of
Haneda. Delta was also planning summer charter flights but that info was not revealed then.
Vanilla Air was very interested but they did not know Guam and this is the point why Guam
needs to have more presence. Vanilla Air has no station in Haneda as they operate out of
Narita so they would need to figure this out logistically. Chairman Morinaga summed this up
by saying Guam needs to continue dialogue with the airlines. Should the mass transit (JR) in
Haneda increase its service to 24 hours then the possibility of having direct flights out of
Haneda to Guam be open once again but Guam needs to be in constant communication and
continue to push for air service,

* Chairman Morinaga also brought up the point we need to continue to push foreign travelers
to use ESTA, With the establishment of Global Entry as well as EPIC Entry on Guam, more
lines can be opened up for ESTA clearance that should speed up entry process.

* It has been announced that United will start direct service out of inchon to Guam.

» Chairman Morinaga requested an update on the bus stop changes most particularly in the
Sandcastle area with the congestion being caused and potential danger he’s observed.
¢ Mr. Pangelinan advised the bus stop changes are in effect. The biggest challenge was
getting the two major bus companies to agree to the stops. The next step is to construct all
the cutouts with new shelters. Money is already set-aside for this.
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* Chairman Morinaga further commented that we should put safety first and until such time
the new cutouts and structures are complete we should use the existing stations.

AD ENT
Moved by Mr. N jima_sec M okovama adjour e me at 1M;
p.an,

Minutes prepared by:

Elaine Pangelinan, Marketing Officer |

Minutes approved by:

Nadine Leon Guerrero, GVB Marketing Officer Il



RUSSIA & NEW MARKETS COMMITTEE MEETING MINUTES OF AUGUST 5, 2014

MEMBERS PRESENT: Bartley Jackson, Hyong Yi, Olga Blocksom, Neil Urbano, Jane Koo,
Jenny Cheon, Alexandria Sanchez, & Ju Hee Kim

ABSENT. Sanghee Yoon, Terry Chung, Marle Page, Elisha Lee
Anna Mamaeva-Lujan, Rits Jackson, Jennifer

Faasuamali, loulia Safer, Ekaterina Sablan, An
Oxana Banes

, Vasili Mladinov, Amilyn Salas,
Chae, Mari Buensuceso, Rolenda
dre Green, Roman Cherniavskii, &

GVB: Pilar Laguana & Haven Torres

I, CALL TO ORDER

Chairman Bart Jackson called the meeting to order at 10:10AM.

. APPROVAL OF PREVIOUS MINUTES

Motion made by Mr. Nell Urbano, seconded by Mr.
minutes of June 10, 2014.
correction) -

Hyong Yi to approve the
Motion approved by acclamation. (Subject to

HI. REPORT OF THE CHAIRMAN

Chairman Jackson shared that Russian arrivals have been very good. We have set a new
standard and the Russian guests are staying in lots of different places.

Chairman Jackson.mentioned that the beginning of the Aviacharters flights and their

expansion into three additional cities has really made a big difference in the industry. There
are few Russian flying on Korean Air than before,

Chairman Jackson shared that he received notifi
would be some flight cancellations.
Sakhalinsk, and Blagoveschensk are h

cation within the last 10 days that there
Cancellations in Petropavlovsk-Kamchatsky, Yuzhno-
alted for August, September, and October: However
flights from Vladivostok and Khabarovsk will continue through the end of August. There will
be no charter flights from any cities for the month of September. Aviacharter is planning to
resume flying in late October, early Novembaer through the end of year.

Chairman Jackson would like to have a better idea of why there are cancellations so GVB
can response more appropriately. If the issue is demand, then GVB can assist be generating
more demand. If the issue is hotel rooms, then moving forward in FY15, GVB can respond

accordingly. If it is an inter-company issue, which is helpful to know so that GVB does not
take action that is not productive to the market and the industry.

Mr. Urbano mentioned that he is in communicatio
with GVB, Aviacharter's revised flight schedule
further mentioned that if he finds out more inform
would definitely pass that along to GVR.

ns with Aviacharter and will be sharing
for August and September. Mr. Urbano
ation about the cancellation of flights, ha

GVB Home Office has sent an email our Russian

representatives asking them to find cut tha
latest information on the Aviacharter flight cance

llations.
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V. REPORT OF GVB MANAGEMENT

Month to Date Arrival Comparison July 1-28, 2014

MONTH-TO-DATE ARRIVAL COMPARISON
JuLy 2014 k

2008 2014
LJapan 69281 | 60,008,
Rarea— 22507 | 2B ae0
Taiwan 5048 468550, %
China, PR.G, ] =k AT
U5, Mainland — 3687 O34 8,
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FISCAL YEAR-TO-DATE ABRIVAL COMPARISON
gﬁﬂ? LSJ ULy 2014

TeTEo aa AR BUai

FISCAL FISCAL YEARAG-DATE MONTH-TG-DA ? FISCAL YEAR-TO-DATE
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2013 . 3 2014 %fim LY 2013 . [4R20W XA LY 2013 2014 X mily
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Discussion: Chairman Jackson shared Japan is down 10%,

200%. Russia is having its best vear ever,

China is 36%, and Russia is up cver
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Russian Travel Agents Fam Tour - July 1-7, 2014

GYB TRIP REPORT; 9
Travat Agont Familiarization Tour

July 1-7,2014 %
%

GVB-Delegation: ¥

Pilar Laguana, GVB-Marketing Managor ¥

Gina Kono, GVB-Marketing -Offlcor-1 T

Brlan-M. Borja, Markating Officar 1%

Olga Garasimova, Haad-of Guam Team--Viadlvestck-Office T
Anastasia Trigubenko,Manager-of Guam Team~Vladivostek: Office ¥
5

Travel-Agants:¥
Ms. Natalia-Bosankova, Zhara
Ms.-Svatlana-Boyko, Soby "
Ms. MNatatialvanova, Amist ¥
Ms..Anna-Padbornova, Mandarin
Ms.Irina-Danlsenko, Solnechny Veter ¥

- —--Ms;Valentine Balkina:Dallnfouriat % ——— . -
Ms. Natalin-Suslova, Biletour
Ms. Lariza- Vaschenko, Irkutsli-Balkal-Intortours T
Ms.»Gnnnudy<IIyIn.-CoIIactIon;‘of-TraveI‘if
Ms.Irina Che, Classic- Tour ¥ ©
Ms.-Olgé-Solomaha, ViadDiscovary T
p- . o

Trip-Objectives: 9
* -+ Tointraduce TAs with-Guam-dastination ¥
« -+ Todncrease-awaraness-of TAs-about Guam-and ts-products T
* «+ To-arrange-hotel inspection for TAs to show ‘them:hotels-and thelr-cecunation-capacity T -

* ~+ Toarrange-sightsasing-tours for- TAs to ingraase thal runderstanding-of what-they can-
offar-to tourists¥

* = Toincrease the Inbound form-Russia to-Guam ¥
* -+ Touptate travel/trdde- agents about the-Iatest-products-Guam is-offer| ng¥
« + Continug-to-establlsh-working ralaticnships with-the travel trade-in-Far East-and Siberia¥
.. Contlnue-bulldlng-the-Guam-brnnd~awaraness-nmong-TAscF-merFar-East‘and-Siberia-and»
sq;:rengthe‘nmr-marketlng‘arforts-nf-promoting-Guam-ln-Russia!l
b .
How-Objective was-accomplished; T

* -+ Thé strong-awaraness-of-Guam-brand-among TAs-during FAM-tour in-June 2014 were-
achieved 9

. TAs-feél-i'norq-conﬂdent-In-sélling-Guam-tour‘packages‘ %

= -+ TAs know tha-ativantages-and disadvantag es-of Guam-destination and -knew how to-work:
with-tourists"disagresmants¥

= -+ Afl the- TAs-from FAM-tour-racommend Guam-as-a-dastination.
L
)
SUGGESTIONS/RECOMMENDATIONS T
h L
1.~+Continue-arranging FAM tours to-GSuam for tour: companias T
T

2.+Continue to-invite-Guam Jocal-eperatars: to coopearate-in FAM:teur-snd show:Guam--
o

3.+ Continue toriinvite travel -agents to davel

op Guam:packages. To-arrang o-more- hotel-
inspections-for TAs-during FAM-tour 9
5

—+Need ta-marketing-representative-office-to do-the-foll owing: ¥
T

k- Cdntlnua—to-establlsh»rel ationshi
sales leads-to-agents T

¥ Plan-next-FAM-tour—fnr-the-agenm-In-ocbober‘\T
} -+ Continue tocol laborate-with-various- TAs to-generata-awareness-of- Guarn 4

p-and previda useful tool-or support-to-ganerata-
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RUSSIA & NEW MARKETS MARKETING COMMITTEE MEETING

Guam BBQ Block Party w/ Russian Chefs - July 3-7, 2014

GVB TRIP REPQRT:Y
2nd Annual Guam BBGQ Biock Party T
July 8, 20149
Pleasurs Island,-Guam¥

GVB Delagation: ¥
Aloksandra Karptsovs, GVB Markoting Reprosontative = Viagivestok-Offjaa
Participating-Chefs: 1
Goorgll-Chalaki~.Syndicats rastaurant Ghef, viad Ivastok (Taam . Captain}
Roman-Grigorev.~ Mayak rastaurant Chat, Viadivostok-(Assistanty ¥
n
Trip-Objectives: ¥
Participation.of-Russian. Teanmin annual BBQ -Com
Guam:in - Russian-media. Participation of.Rusalan-¢
Russlantourist-for 2nd-annual BBQ.-Block Party. T
L

petition.on-Guambecame.o-nawsbreak-to. promote.
hefs In.a.compatition aimad to Increase Intarast.of -

—+To -Intrnduce-Ruaslnn‘thurlsts-lo-tha-zh"-nnaual ‘BBQ-Block-Party through pre-campasgn-with.
announcing of participation.of Russtan-tearmn ¥

T 44To Incréase Interest of visiting the .2 anAual BB Biock-Barty amang Russenieqn o

¢-+To-Increase awaraness.of the avent through.post-campaign.in-Russlan.madia ¥ ]
*+ToInceease -awarenass-of-theﬁuam-throuqh-pra-campalgn~and~post-camnalgn< In-Russlan media. ¥

" . -’ . . .. . .
" 'Hdw Qblective.was.accomplished; T . .
Team-fron Ruisla cooked 35 pounds-of. Pork, Z8-pounds of bael.and .35 pounds of chicken.and.
dlstrlbuted-aﬂn-amnng-vlsitors-ohthe‘axhlbltlan.-nussian-team‘partlcipate_d-ln»Banmpetitlonas-n-
purt-dl'-zr'td-Guam-BBQ‘Block..BBG-madabv-chara-from-Russln-rec-alvadmany‘fave-revlews\from-
visitors-of the Festival. ¥ i
k¥ A
Participation oF-Russianteam inpress-conference.d
Korean-te_am‘and-members-of‘MCA.'I
20149 ‘ ‘ .
Preparation-for-the <ompetition;-shapping for spices, meat-plckling. . Meeting.with members af MCA, ¥
Jaly $5:2014% '
Participationin2nd-Guam-BBQ Black Party. ¥

Participation n 2nd -Guam-BBQ Blcck-Party-gava.an abliity-to-communicate-nInforma).way with.
Russiantauristson-Guam forbatter.understanding-of their-opinlon ahout-the-event in.particularand.

Glan as.atourlst-dastination In.genaral, Participation of-Russlan.-chals.i-the Festival Increasad-
Intarastforthe avent afhang

a-newsbredlcto promote.event In-Russtan.madia,
Chefs from Russla-got-an abllity
and Koras, %

L.l
SUGGESTIONS/RECOMMENDATIONS T
e . =

“Iif-To-pr_epare-badgﬁs-I’or-p_ress confarance and -BEQ competition, ¥

-to-axchangeexper:eni:e-wlth-teamsh'dm-Guam. isiands.of Micronesfa.

edicated to-BBQ Competition, Natworked with-the-

‘tourlsts from Russia, Participation of Team.from Ruzsia allowad to.creata.
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Shop Guam Festival 2014 ~ November 1, 2014 to January 12, 2015

Mr. Torres shared the Shop Guam Festival 2014 Retail Co Op Fact Sheet with the committee
members,

The Shop Guam Festival (SGF) began in 2012 as a global campaign by GVB that aimed to

create an interactive shopping experience highlighting Guam as a modern, fashionable, and
diverse destination to shop. It has now become an annual GVB sighature event.

Mr. Torres shared photos of SGFE billboards in Petropavlovsk-Kamchatsky, Yuzno-Sakhalinsk,

and Khabarovsk. He also shared the SGF scroilers at 5 gasoline stations in Khabarovsk and

10 gasoline stations in Vladivostok. Both outdoor advertising will run from August 1* to
September 1%,

~ Mr. Torres shared the SGF Co Op Agreement with the com

mittee members and encouraged
them participate in this year's SGF campaign.

V. OLD BUSINESS

None



