EXHIBIT A

REGULAR BOARD MEETING
Thursday; December 11, 2014
BOARD of DIRECTORS PRESENT:
Chairman Baldyga
Bartley Jackson
Robert Hofmann
Milton Morinaga
Judith Guthertz
Oscar Miyashita

Vice Chairman Kloppenburg
Eduardo “Champ” Calvo
Theresa Arriola
Norio Nakajima
Jennifer Camacho

BOARD of DIRECTORS TELEPHONICALLY:

BOARD of DIRECTORS ABSENT:
Annmarie Muña – Off-island
GVB MANAGEMENT & STAFF PRESENT:
Karl Pangelinan
Pilar Laguana
Colleen Cabedo
Nadine Leon Guerrero
Meriza Peredo
Dee Hernandez
Gina Kono
Nic Yasuhiro
Doris Ada
Haven Torres
Regina Nedlic
Kraig Camacho

Rose Cunliffe
June Sugawara
Chris Lizama
Brian Borja
Mark Manglona

Guests:
Bobby Sachdej- Trivision Media Group
Chris Morato- Trivision Media Group
Matt Beck- Trivision Media Group

 Proceedings:
Chairman Baldyga called the regular meeting of the board to order at 3:31 p.m.
Approval of previous board minutes dated November 26, 2014.

Exhibit A

Director Jackson made a motion, seconded by Director Guthertz, to approve the minutes
of November 26, 2014.
Motion approved (subject to correction).
Review on Bus Shelter Presentation by Trivision Media Group
•
Prior to the board meeting, Trivision presented on two conceptual bus shelter designs. Trivision
is tasked to design bus shelters for 12 bus stops around the Tumon/Tamuning tourist districts. So
far, 8 bus stops are ready to be worked on, but would have to wait for the other 4 to complete
construction. It would take 90 days to manufacture, 30 days for installation, and 45 days for the
8 bus stops to be completed. They hope to complete by next October. Each bus stop will have
different occupancy size depending on the shelter location.
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Comments from the board:
•
There was a consensus for the shelters to be Guam-centric –indicative of the Chamorro culture.
•
The board had mixed feelings about advertising. Most were not opposed to the thought of
controlled advertising, but agreed that it would be a good medium to promote GVB events and
Guam attractions.
•
The board was concerned that they didn’t want the bus shelters to look to busy with
advertisements.
•
General Manager will work on getting the pending MOA from GRTA on this program
before the next board meeting.
•
Trivision assured that the designs were conceptual and the final design will be decided upon the
board.
•
Director Nakajima was concerned about who would be responsible for the bus shelters? DPW or
GVB? He suggested that the design be simple for less maintenance costs.
•
Chairman Baldyga suggested that the final contract should include the removal of the existing
bus shelters.
•
Chairman Baldyga mentioned to proceed with the advertising component. He asked Trivision to
give the board a few weeks or a month because some of the board members will be changing;
however, this would be put on the top of the list to talk about.
•
Chairman Baldyga would like to reconvene the bus shelter design discussion with
the MOA with GRTA.



Chairman’s Report:




Thanked everyone for a good year. These past two years everyone has been working very
hard and is proud of what has been accomplished.

General Manager’s Report:
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•

•
•

Pointed out that in the past we’ve seen Japan down double digits. This month we see a decrease
of 4. Once again, we thank the diversity in our markets to makeup for the loss in the Japan
numbers.
Korea is pretty steady.
Tawian and Russia is down due to the lack of charter service.
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•

In the JGTC meeting the majority of what was discussed was about ESTA. We had CBP there to
answer concerns and questions from JGTC. Director Nakajima reported that from the meeting,
there was miscommunication lacking from travel agents and how they were packaging ESTA
and selling it to their clientele in Japan versus the reality of it.
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•

In January we will see an increase with the new equipment from Jin Air. (from a 737 to a 777)
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•

GVB has access to over 700 Korean professional baseball players through this program. We can
utilize their image and likeness and we can invite them to our booths during our events. It was a
nominal fee for which we are Guam is the only exclusive destination sponsor.
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Treasurer’s Report: (O. Miyashita)

Exhibit C
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•
•

Director Miyashita pointed out that we still have receivables remaining from the FY2014
allotment. He noted that management is aware and is doing their best to collect.
General Manager assured that whatever was appropriated to GVB will go to GVB and will not
be lost to another bill.
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•

•



Director Miyashita reported that Accounting had included in their smart goals for FY15, a
better way of financial reporting to track budget vs annual by each market and by each
department, to tie into the general ledger of accounts. This is something that should be looked
at every 3 months by, perhaps, the executive board members.
Chairman Baldyga suggested including in the Accounting FY2015 smart goal to
have the Executive Committee meet every couple of months for and in-depth
review of GVB’s financials.

Report of the Board Committees:

A.

EXECUTIVE COMMITTEE (B. Kloppenburg)

GVB Membership Mixer
Vice Chairman Kloppenburg made a motion, seconded by Director Calvo, to ratify
Executive Committee’s approval to fund up to $8,500.00 for the GVB Membership Mixer
held on December 5, 2014.
Motion Approved.
Background: In lieu of a quarterly membership meeting, GVB traditionally hosts a Membership
Appreciation party as an expression of thanks to members for their support of GVB.
Issue: Time sensitive and board approval required.

Jin Air 777 Launch
Vice Chairman Kloppenburg made a motion, seconded by Director Calvo, to ratify
Executive Committee’s approval for the travel of either the GVB General Manager or his
designee, Vice Speaker BJ Cruz, and a marketing staff to Seoul, Korea to join Jin Air’s
launch of its Boeing 777 direct service to Guam from Incheon on December 10-13, 2014.
Cost is $2,683.80 from Acct# #KO-SMD023.
Motion Approved.
Marketing
Vice Speaker BJ Cruz
Deputy GM Nathan Denight
Marketing Officer
Airfare

Lodging-Busan
$299.00 x 2 nites
$291.25 x 2 nites
$230.00 x 2 nites
Jin Air Comp. R/T
TOTAL

M&IE-Busan
$192.40 x 2 days
$185.00 x 2 days
$148.00 x 2 days

Total
$982.80
$945.00
$756.00
Comp.
$2,683.80

Background: Jin Air is upgrading its aircraft on the Seoul-Guam route from a B737 with about 180 seats
to a B777 with 355 seats.
Jin Air’s President Mr. Won Ma is inviting a small delegation from GVB/Guam to travel to Seoul, Korea to
join the inaugural B777 flight back to Guam.
Vice Speaker Cruz, Deputy General Manager Denight, and team will also be making courtesy visits to
Korean Air, Jin Air, and Jeju air.
Joining the flight back to Guam will be members of the KGTC who are coming to Guam for meetings
with GVB.
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Issue: Board approval for travel required.

B.

ADMINISTRATION & GOV’T RELATIONS (J. Guthertz)
• Skipped to discuss smart goals.

C.

SPORTS & EVENTS (J. Camacho/N. Taimanglo)


D.

MEMBERSHIP DEVELOPMENT (J. Camacho)



E.

Director Camacho reminded the board that the Membership elections would be held on
Tuesday, January 6.
Mentioned to the board that Doris and Meriza would be meeting to work on the details of
that event.

RESEARCH
Nothing to report.

•

F.

Nothing to report.

JAPAN MARKETING (M. Morinaga / N. Nakajima)
•
•
•
•

•

G.

Director Nakajima recapped the General Manager’s report on the JGTC meeting.
He reported that on the meeting on December 5, JGTC members discussed the issue with the
removal of the ESTA line at the airport. CBP was there to answer any concerns that they had.
Director Nakajima wished Director Miyashita for a fruitful KGTC meeting the following week.
Regarding the ESTA issue, Director Nakajima said that the travel agents must push for ESTA.
They really need to express the benefits of obtaining it. We also should find additional
ambassadors at the airport for better queue management.
In addition, there will be Japan charter flights from coming in. 32 charter flights beginning of
2015. 6,249 seats includes two flights from Haneda by Korean Air; December 28 and seconded
flight December 31. 261 seat capacity.

KOREA MARKETING (O. Miyashita)
•
•

Director Miyashita reported that the KGTC will arrive on Guam for a meeting with board
meeting on Friday at 5pm. Milton will be joining to share concerns regarding ESTA from JGTC.
KGTA meeting next Tuesday.

Jeju Air Inaugural Flight
Director Miyashita made a motion, seconded by Director Guthertz, to approve travel for
the Lt. Governor, GVB General Manager, GVB Marketing Staff, GVB PIO and a Miss Guam
to attend Jeju Air’s Busan-Guam Inaugural flight from Busan, South Korea during January
6-9, 2015. Cost is approximately $9,850.45 from FY2015 Acct. #KO-SMD023 ($7,981.45)
and FY2015 Acct. #DM-CPO002 ($1,869.00).
Motion Approved.
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Marketing
Lt. Governor of Guam
General Manager
GVB Marketing Staff
GVB PIO
Miss Guam
Airfare (5 pax x $950.00)

Lodging/MI&E-Seoul
$1,194.70
$1,346.25
$919.00
$919.00
$919.00
TOTAL

Total
$1,194.70
$1,148.75
$919.00
$919.00
$919.00
$4,750.00
$9,850.45

Background: Jeju Air will fly its inaugural flight from Busan, South Korea to Guam with twice weekly
direct service departing Busan’s Gimhae Airport on January 8 and arriving on Guam on the morning of
January 9, 2015.
Jeju Air is inviting a small delegation from GVB to join the flight and help celebrate this historic occasion.
Jeju Air will join Korean Air with direct service from Korea’s second largest city of Busan adding much
needed seat capacity from this region to the continually growing Korean market.
While in Busan, the team will also be meeting with Air Busan officials to discuss opportunities using
either Incheon, Busan or Daegu as gateway options.
Issue: Board approval for travel required.

H.

NORTH AMERICA & PACIFIC MARKETS (A. Muna)
•
•
•

Marketing Manager Pilar Laguana reported
several local dive tours.
Meet with a Chamorrro club in San Diego
package that we are formulating with United
In March will be attending the Che’lu event
and our upcoming signature events

that she returned from the DEMA show with
to let them know about the anticipated Guam
regarding FestPac.
and will have tour operators sell some packages

National Tour Association (NTA)
Director Guthertz made a motion, seconded by Director Miyashita, to approve travel for
the GVB Marketing Manager and (1) GVB staff to attend the National Tour Association
(NTA) Convention in New Orleans, LA from January 16-24, 2015. Cost is approximately
$9,000.00 from the FY2015 North America Sales Marketing Development Acct# SMD023.
Motion Approved.
Director morinaga had stepped out
Airfare ($2,100 x 2 pax)
Per Diem (New Orleans) – Lodging ($151/day x 7 nites x 2 pax)
Per Diem (New Orleans) – M&IE ($71/day x 8 days x 2 pax)
Per Diem (LA) – Lodging ($138/day x 2 nites x 2 pax)
Per Diem (LA) – M&IE ($71/day x 2 days x 2 pax)
Excess Baggage
Unanticipated Expenses/Business Meetings

$4,200.00
$2,114.00
$1,136.00
$552.00
$284.00
$200.00
$514.00
$9,000.00

Background: As an active NTA member, GVB plans to join other NTA members and over 50 major
U.S. outbound tour operators at the convention, along with key Russian and Chinese travel/trade
representatives.
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GVB Marketing Manager Pilar Laguaña is the Chairperson for NTA’s China Outbound Taskforce and has
been invited to participate in panel discussions at the Travel Exchange on China. Focus will be on how
U.S. destinations can tap in the China inbound market.
Miss Laguaña will also be in negotiations with the NTA leadership to convince them to bring an NTA
Chinese Buyers Group to Guam before or after COTTM (April 14-16, 2015).
The delegation will also lay over in Los Angeles, California to meet with Dynamic Airways after the NTA
event to discuss cooperative marketing.
The National Tour Association (NTA) is a trade organization of thousands of tourism professionals
involved in the growth and development of the packaged tour industry. The organization is made up
of tour operators, tour suppliers, and Destination Marketing Organizations (DMO’s). The 2015
convention will be held in New Orleans, Louisiana, from January 18-22, 2015, where NTA’s 2,500 travel
professionals will join over 500 travel buyers and more than 200 tour operators and travel trade media
in a weeklong series of one-on-one meetings and seminars. Aside from the meetings with the many
NTA members, the GVB delegation has confirmed appointments with almost 50 NTA members in a
Buyer-To-Buyer meeting format. The GVB delegation will also have meetings with NTA officials to
provide updates on the U.S. marketing efforts in China and how GVB can use NTA’s resources to
further its outreach in China and Russia.
Issue: Board approval required for travel.

I.

GREATER CHINA MARKETING (B. Kloppenburg)
•
•
•
•

Vice Chairman Kloppenburg reported that we have a new China rep that will be arriving on
Saturday.
There will be a China Committee Meeting that will be out of the office. The venue will be
determined, but invited the board to attend.
Chairman Baldyga brought up that the United-Shanghai flights don't look so sustainable so far.
Markerting Manager Pilar Laguana and General Manager Pangelinan mentioned that it’s a good
time for our new China reps to arrive. We need to bring untied to the table to possibly include
them in our discussions.

Brand USA Ningbo & Hefei, China Road Show
Vice Chairman Kloppenburg made a motion, seconded by Director Guthertz, to approve
travel for two (2) GVB Marketing Staff to attend the Brand USA Ningbo & Hefei Road
Show in Ningbo & Hefei, China from January 11-17, 2015 (Cost approximately $7,938.00 to
be paid from FY2015 China Sales Market Development Account CI-SMD023.)
Motion Approved.
Director Morinaga had stepped out
Travel Expense:

Airfare:

Roundtrip: GUM/SHANGHAI/GUM: $1,000 x 2 pax

Train cost:

Shanghai-Ningbo-Hefei-Shanghai: $200 x 2 pax

Per Diem:

GVB Marketing Staff
Shanghai Lodging: $237 x 5 nights x 2 pax = $2,370
Shanghai M&IE: $93 x 5 days x 2 pax = $930
Ningbo Lodging: $143 x 1 night x 2 pax = $286
Ningbo M&IE: $103 x 2 days x 2 pax = $412

$ 2,000.00
$400.00
$4,538.00
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Hefei Lodging: $152 x 1 night x 2 pax = $304
Hefei M&IE: $118 x 1 day x 2 pax = $236

Unanticipated expenses:

Excess baggage fees & communication fees

Total

$1,000.00
$7,938.00

Background: There were over 1.8 million non-resident visitations from China to the U.S. in 2013, an
increase of 22.6% from the previous year. To maintain sustainable growth in China in the longer term,
we need to explore beyond the traditional key core markets. Feedback from the market shows that
Chinese travelers have an increasing demand for in-depth and high quality travel, especially to new
itineraries and products. To satisfy this demand and match the trends, Brand USA is organizing more
extensive promotions and to work with tourism bureaus to develop more diversified products to meet
potential travelers' needs.
This Brand USA road show will offer Guam exposure to key travel agencies and media in each city of
Ningbo and Hefei. Target for Chinese participants is 120 to 150 in each city. This road show offers
good opportunity with the announcement of the 10-year multiple-entry U.S. visa policy and direct
flights from Shanghai-Guam.
Issue: Board approval for travel required.

J.

RUSSIA & NEW MARKETS (B. Jackson)
Committee Minutes dated December 2, 2014





Exhibit D

Director Jackson reported that H.I.S. has suspended flights from Russia between February
and March.
Realistically, if there is a change in the ruble it probably will not happen. The ruble has gone
from 36 to 54. More than half of Russian flights have been canceled. They are still coming
in for the new years, but not like we’ve seen before.
It’s too expensive for them to fly. HIS said that they had 4 full bookings to Guam and none
to Saipan, and with that information they had canceled.

Moscow International Travel & Tourism Exhibition (MITT) 2015 & MICE Forum 2015
Director Jackson made a m otion, seconded by Director Arriola, to approve travel for two
(2) GVB marketing staff to attend the 2015 Moscow International Travel & Tourism
Exhibition and 2015 MICE Forum in Moscow, Russia from March 14 – 22, 2015. (Cost
approximately $15,500.00, Acct. No. RU-TTC081).
Motion Approved.
Background: MITT is Russia’s leading and largest travel exhibition. With over 2,056 participating
companies and 198 destinations, it is the key meeting place for the industry and an opportunity to
catch up with colleagues and clients. In addition, it enables participants to increase awareness of their
destination, gain a real feel for the Russian travel market and gauge demand for their services. 2015
marks MITT's 22nd edition, held since 1994, the event has become the main industry forum for travel
professionals.
MITT welcomes both trade and consumer visitors, with specific ‘trade only’ days. In 2014, the event
recorded an attendance of 37,436, 74% of whom were travel trade professionals. As the demand for
travel services in Russia grows and the spending power of Russian travelers becomes well known, the
popularity of the event has continued to grow.
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Travel Expense:
Airfare:
$2,000.00 x 2 pax =
Per Diem:
$565/day x 9 days x 2 staff =
Misc. (excess baggage, communications expenses, & visa fee)
TOTAL =

$
$
$
$

4,000.00
10,170.00
1,330.00
15,500.00

Issue: Board approval required for travel.

K.

DESTINATION MANAGEMENT (R. Hofmann)


L.

CULTURAL HERTITAGE & COMMUNITY OUTREACH (T. Arriola)




Nothing to report.

Nothing to report.

OLD BUSINESS



The board cleaned up action items.
Round table discussion on FY2015 smart goals and results of smart goals of FY2014.

RUSSIA:
FY’15 Recommendations:
• Budget for Russian marketing to be discussed next board meeting.
• Director Jackson suggests that the goal pax for FY15 be 5,000.
DESTINATION MANAGEMENT:
FY’15 Recommendations:
• Director Hofmann suggests including “pardon our progress” signs in areas that are under
construction.
• Chairman Baldyga suggested that Director Hofmann include the smog test legislation, paint
initiative, bus shelters, law amended for VSO officers, new signage law, loitering, and touting
law, and TAF wish list together.
• Director Hofmann will work with Director Guthertz on these.
• Director Calvo suggested asking DPR to take down the old graffitied signs at the beach.
TIR
FY’15 Recommendations:
• Director Jackson suggested looking into homestay regulations.
• Chairman Baldyga asked TIR to tighten the goals to be more measurable.
CHaCO:
FY’15 Recommendations:
•
Chairman Baldyga suggested developing the thought of the One Village One Product
program. He would like to see what the other 12 villages would feature.
•
Chairman Baldyga suggested working with DCA on integrating a standard sense of the
Chamorro culture in the hospitality industry.
•
Since the museum is in the process of opening, GVB should natutally assist with the museum,
focusing on how the museum could be visitor friendly.
•
Chairman Baldyga suggested meeting w/ DCA’s Mr. Artero-Cameron to discuss the plans for
the museum.
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NEW BUSINESS
•
•
•
•



General Manager Pangelinan mentioned that G4S is seeking to amend the existing VSO
program to include lifeguards.
In response, the board mentioned that the lifeguards are apart of DPR’s jurisdiction. If
anything, we should speak to DPR to find out the issue and to see how we could help.
Director Arriola commented that since the VSO recently kicked-off this past year, it would be
too premature to extend their scope.
Chairman Baldyga suggested to reconvene the discussion of the proposed VSO
extension to include lifeguards to the next board meeting. In the meantime,
management should work with DPR to see if they need our assistance.

EXECUTIVE SESSION






The board went into executive session from 5:15pm to 5:44pm.
Topic of discussion (not confidential) the resignation of General Manager Pangelinan
addressed to the board members.
Attendees: General Manager Pangelinan, Chairman Baldyga, Vice Chairman Kloppenburg,
Director Calvo, Director Miyashita, Director Arriola, Director Camacho, Director Nakajima,
Director Morinaga, Director Hofmann, Director Guthertz, and Director Jackson.

ANNOUNCEMENT
Upcoming Board Meetings:
o Thursday, January 8, 2015 at 4:00pm, GVB Main Conference Room.
o Thursday, January 22, 2015 at 4:00pm, GVB Main Conference Room.
Events:
o
o
o



December 25, 2014 = Christmas (GVB Closed)
January 1, 2015 = New Years (GVB Closed)
January 6, 2015 = Membership Election at Sheraton Laguna Guam, from 11:30am – 2:00pm.

ADJOURNMENT
Director Calvo made a motion, seconded by Director Jackson, to adjourn the meeting.
Meeting adjourned at 5:46 p.m.
Motion Approved.

Ms. Theresa C. Arriola, Secretary of the Board of Directors

Board Minutes respectively submitted by Colleen Cabedo, Executive Secretary

Action Items:
BY MANAGEMENT
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o

General Manager Pangelinan to come up with a plan and budget to improve the
welcoming experience at the airport. (7/10/14) Also, to make a list of public signs that
needs improvement. (7/24/14)

o

Management to schedule the breakfast briefing for incoming Senators (8/14/14).

o

Management to direct the vendor to utilize a single shade of gray and green and to paint
a full surface when covering over graffiti to avoid “patches” of mis-matched color
(8/14/14).

Chairman Baldyga would like to have a paint palette and guideline for consistent
colors. (12/11/14)

o

Chairman Baldyga noted that he would like to have a Paint Guam initiative when rainy
season is over. Would like to take it upon us to spruce up retaining walls that need waterblasting/cleaning and painting. Would like to pick one or two colors to uniformly paint the
retaining walls in Tumon. Perhaps, use this as a springboard to go to the Lieutenant
Governor’s Office to see if he could support us by getting the paint stores to offer us
discounts. Chairman Baldyga would like to see this take action from January – March 2015.
(9/11/14)

o

Management to work with agriculture on replanting trees next spring. (9/11/14)

Mayor Hofmann suggested to not replenish until the rhino beetle issue has
been solved. (12/11/14)

o

Chairman Baldyga would like to see a snapshot of each committee’s budget breakdown for
FY15. (10/9/14)

o

Addressed that we have $1.5 million approved for capital improvement projects, but would
like to have a breakdown of what our projects may be by next board meeting. (10/9/14)

o

He wants to make it a priority to have a banner and loiter law enacted by the end of the
year. (10/9/14)

o

Vice Chairman Kloppenburg to craft proposed emission legislation. (10/9/14)

o

Chairman Baldyga suggested on coming up with a list of projects and to put together bills
indicating that when the TAF money is available, it would be used to fund those projects.
(11/13/14)

o

Chairman Baldyga would like to have a detailed discussion on our finances. (11/13/14)

o

Chairman Baldyga suggested a smart goal for Accounting include a departmental P&L
(actual vs budget by department and committee) (11/26/14)

o

Chairman Baldyga would like to also take action on a draft loitering legislation. (11/26/14)

o

Chairman Baldyga would like to get started on a draft touting legislation and to amend the
law to include VSO officers to issue citations and fines. (11/26/14)

o

After GVB board elections, appointment, and the assignment of responsibilities, Chairman
Baldyga would like to have a transition meeting with outgoing and incoming board
members. (11/26/14)

o

Chairman Baldyga would like to receive feedback on updating best practices for Executive
Committee and board. (11/26/14)
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o

General Manager will work on getting the pending MOA from GRTA on this program before
the next board meeting. (12/11/14)

o

Chairman Baldyga would like to reconvene the bus shelter design discussion with the MOA
with GRTA. (12/11/14)

o

Chairman Baldyga suggested including in the Accounting FY2015 smart goal to have the
Executive Committee meet every couple of months for and in-depth review of GVB’s
financials. (12/11/14)

o

Chairman Baldyga suggested reconvening the discussion of the proposed VSO extension
to include lifeguards to the next board meeting. In the meantime, management should
work with DPR to see if they need our assistance. (12/11/14)

