EXHIBIT A

GUAM

VISITORS
BUREAU

SETBISION BISITAN GUAHAN

BOARD OF DIRECTORS REGULAR MEETING
Thursday, October 8, 2015 - 4:00 p.m.
Guam Visitors Bureau- Main Conference Room

BOARD of DIRECTORS PRESENT:

Chairman Mark Baldyga Director Hong Soon Im

Director Samuel Shinohara Director Milton Morinaga

Director Katarina Sgro Director Norio Nakajima

Director Clifford Guzman Vice Chairman Bruce Kloppenburg
Director Theresa Arriola Director Robert Hofmann

Director Bart Jackson

BOARD of DIRECTORS ABSENT:
Director Shelly Calvo - Off-Island
Director Eduardo “Champ” Calvo - Prior engagement

GVB MANAGEMENT & STAFF PRESENT:

Mark Manglona Dee Hernandez Colleen Cabedo

Pilar Laguana Brian Borja Nicolas Yasuhiro
Nathan Denight Telo Taitague Dara Roberto
Antonio Muna Jr. Ana Cid Nadine Leon Guerrero
June Sugawara Joshua Tyquiengco Rose Cunliffe

Gina Kono Russell Ocampo Lisa Linek

Nakisha Onedera Garrido Doris Ada

GUESTS:

Mike Cruz - GEDA

L.arry Toves - GEDA

Diego Mendiola - GEDA

Bernice Rivera - Office of Senator Tina Muna Barnes
Alan Cepeda - Office of Senator Tina Muna Barnes

l. L TO ORDER

Chairman Baldyga called the meeting of the board to order a 4:20 p.m.

R INUT F THE PREVI EETING Exhibit A

Chairman Baldyga made a motion to approve the minutes of the previous Board of
Directors meeting dated September 10, 2015. Motion Unanimously Approved. (Subject to
minor revisions)

. C MAN'S REPO
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Vi Floodi iti

The Guam Economic Development Authority, tasked with carrying out the projects mandated by P.L.
30-228 and funded by the 201 Hotel Occupancy Tax (HOT) Bonds, had requested GVB's support
through a Board Resolution for the San Vitores Flooding Mitigation Project.

The Board invited GEDA to make another presentation to help address questions and concerns raised
during the prior presentation.

Presentation EDA:

Introduction

* GVB Management presented draft Resolution

Tumon Flood Mitigation
— which was tabled pending more information

Presented to e
Guam Visitors Bureau Board of * Purpose o:c:)er:sen:atlotn Isto :Jre;lelnt:he
Directors recomme| option 1o resolve ilumon
ED : s
EDA . October 2015 flooding and to seek GVB Board approval of a
stanley Consutants w: :E_ir:- Resolution in support of the project
Options Identified in Original Study
BaCkgrou nd (Pages 1-3)
* PL 30-228 appropriated Hot Bond funds "“for
* Gravity Bay Outlet option presented for resolution of the San Vitores flooding caused by
regulatory agency and public review storm water runoff along San Vitores Road north

3 of the Fujita Pump Station by collecting and
* Comments received expressed concern about  removing storm runoff via transmission to the

impacts on Tumon Bay and fish habitat Fujita Pump Station to be discharged at a suitable

Stanley Consultants have analyzed comments _ °%ton

% ; ; : * 6 options were originally identified
and prepared 100 page report — Expanded Detention through land acquisition

* GEDA met with GEPA, DPW, BSP, Agriculture — 3 options involving pumping excess storm water into
on July 1 to discuss report and draft - lz,a: :;:J‘:\: t':::;;v?: A umping to different locations —
recommendation to Governor. Harmon Sink and O1d Tumon Quarry

e - -~
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SETBISION BISITAN GUAHAN

Options Identified in Original Study

Options Identified in Meetings
{Pages 1-3) (Continued)

(Pages 4-7)
* Preferred optio
e . ¢ Public wanted to reduce amount of storm water
— Expanded Detention but land acquisition cost to settling at Fujita Pond
accommodate 10 year storm event would likely — via raln gardens
exceed budget of $11.5M (7 acres @ $500/sm

— inspecting existing private storm water systems for
=514M). functionality
— Gravity Bay Outlet option selected instead ~ installing injection wells in upper Tumon
involving more culverts on San Vitores Road, — diversion of water from Marine Drive; and
expansion of Fujita Ponding Basin to the extent = utilizing the unused Tumon sewerline.
possible, discharge of excess storm water into * Other options - Matapang; chemical/biological
near shore waters of Tumon Bay at Fujita Road treatment; raise low area of San Vitores road
z [ ]
Findings
(Pages 7-10)
2015 Overflow Events
¢ Stanley’s analysis:
~ Infeasible options: Matapang, chemical/biological, raise USGS 133100144504886 Dededo Rain Gage at Dedado, Guam
San Vitores Road 12 P = T

~ For a storm like Halong, rain gardens, enforcement of
private storm drain systems, etc. will have positive but
small impact due to large volume of water

— Expansion of Fujita Pond to its current boundary (1.6 acres
of which 30% privately-owned) would only take care of 2%
of volume

— These reductions are not enough to prevent overflow or
the necessity of a major overflow or detention system to
handle the large volume of excess storm water

BRILY Precipitatisn, total, Inches

Possible Options
(Pages 11-12)

* Implement options to reduce amount of water

ending up at Fujita Pond, expand Fujita Ponding ~ * Imemert susaestors o reduce amount of
basin to its boundary, and either implement in — More Infets to reduce outflow at Outrigger
conjunction with major solution {below) or — Rain Gandens and pervious pavers
consciously decide not to implement major = SR detin far AU Roed (diaing back o Folts
solution as cure may be worse than disease Q :,';m’,, drain across Intersection with Marine
* Major solutions to solve flood problem: Cofps Orive

~ Do nothing, leave problem for later. i D_Pw el Bay Outlet plan
— Proceed with Bay Outlet while conducting ~ Inspection of private storm drain systemsand |8

Independent water quality analysis of Outlet. ::2":" Posubiity of nctaline Srsiems at older,
— Land acquisition by 7 acres for Expanded Detention. - qa"):::vn culverts

- water quality

* Proceed with Gravity Bay Outlet option

e
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Gravity Bay Outiet — Fujita Road Culvert

Gravity Bay Outlet — San Vitores
Road Improvements

« Install new trench drains at driveways at key locations
* Install new storm sewer inlets at key locations adjacent "
to existing inlets * Construct storm drain culvert under Fujita Road
* Relocate utilities and re-pave road

Gravity Bay Outlet — Pond Expansion Gravity Bay Outlet — Beach
Culvert

Cofferdam for weir construction to
increase storage capacity ¢ Construct culvert at beach end of Fujita Road

Clean existing pond ¢ [nstall planters to reduce beach erosion/aesthetics; need
Remove infiltration facility and beach maintenance after heavy rain events

expand pond (private property) * Consider establishing water quality monitoring program in
Fencing and raifing limiting access Tumon Bay

bd "

Tentative Project Schedule
Assistance Needed from GVB

* Detailed design is currently s =

in progress for permitting * To supplement DPW resources if necessary, in
purposes. Assuming

regulatory agency approval _ the maintenance of the Gravity Bay Outlet
occurs, tentative schedule Is: including beach maintenance after heavy rains

= ,‘fg,i";{’,'gg‘,’;‘;;f;eﬁg';;'g,‘d and inspection of private storm water systems

N oy * To supplement GEPA resources if necessary in

~ Construction is estimated the monitoring of water quality post-

to begin in January 2016 1

and finish by September (o )

2016. ¢ Adoption of Resolution in support of project

15 E'
A 4
. e e ] o) — V,.
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SETBISION BISITAN GUAWAN

Discussion

n

The Board thanked GEDA for their presentation. They requested the following information to be
presented during the next Board meeting in order to have a resolution.

o Validate the annual recurring costs to include: Culvert cleaning, additional water quality
monitoring, beach cleaning after the major events/repairs, and any other recurring costs.
What will GVB spend every year?

o Would those same costs occur if we had an enlarged ponding basin? Or would they be
different? For the purpose of doing a life cycle cost analysis.

o Ensure that the rain gauge frequency metric is accurate with respect to the San Vitores
Road data.

o Verify the actual cost of the enlarged ponding basin option - how much of what we are
doing would still need to be done.

o Analysis on the effects on Tumon Bay.

IV. GENERAL M ER'S REPO

PRELIMINARY Visitor Arrivals
SEPTEMBER 2015
Total: 120,822 (7.5%)

—— T U o = |

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN - .
401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | wwwisitguam.org G UAM

. oD




BUREAU

SETBISION BISITAN GUAHAN

PRELIMINARY Visitor Arrivals PRELIMINARY Visitor Arrivals
CYTD 2015 (January 2015 - September 2015) FYTD 2015 (October 2014 - September 2015)
Total: 1,042,587 (2.9%) Total: 1,372,531 (2.3%)

¥ Market Mix

Japan

Kores
S US/Mowal st 9% % USHawall 63,745 5%
33% Taiwan 3397 71% k43 Taiwan 42,315 16.9%
o2% Russia 2234 -BE1% a3% Russia 3539 -807H

PRELIMINARY MTD Visitor Arrivals
October 1- 7, 2015
Total: 24,342 (27.19%)

Toshi-Chan OOG Campaign
% Markot Mix. Qg « Press Conference held at Ebisu
489K i + Great press coverage
« = All 8 stations for Tokyo in attendance
339% Korea 8246 791% ¢ TVCM played during news coverage

Toshi-Chan intarviews on top moming programs

PRELIMINARY MTD Visitor Arrivals
October 1~ 7, 2015

Total: 24,342 (27.1%) ~ Japan Marketing News
i) . JATA Tourism Expo

+ JATA Attendance set new record
+ Over 45,000 in trade and media
+ 28 Guam Actlvities & Shows during Consumer Days (Sal:]Sun)

319% Kores 8246 78I% s LA
378 UsfHaval g03 8%

2.9% Talwan 707 <179%

4% Chwna 167 azm

o Russla - ~39.0%

5 ey € 2000 (AdgperiCiodnd) Typhem Minging

iy — ————y pr— —————
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JATA Tourism Expo

. Spoclal Thanks to
Booth Holders. Japan Guam Trave! Association (JGTA), Hitton Guam
Resort & Spa, Sharaton Laguna Guam Rasort, Fiesta Resort, Hyatt
Rogency, The Westin, LeaPalace Resort, Lam Lam Tours, RAC Tours,
Holiday Tours Micronasla, H.LS., Nippon Travel Agency, Micronesia
Hospitality Inc., TMi, Pacific Micronesia Tours, Watabe Wedding, Skydive
Guem, GPO

and Tumon Sancis Plaza, and the Pleasure Istand Group, T
Galleria by DFS, Outrigger Guam Boach Resort, SandCastle, Globe, Dusit
MMMMJCB international (Micronesia), Ltd, UnderWater
Worid, Sea Grill, Sky Lounge, the Plaza, Hard Rock Guam and Mandara
SDI.GVBCHACDMGV
+ Board Membaers: Chairman Baldyga, JMC Chair Morinaga, JMC Vice Chair
Nakafirma, Sport & Events Chair Sgro

{43 of 8 October, 2018}
Japan Marketing Report

Three Months Forecast for Japanese Outbound (lapan to Guam)

Forecast I 184

405N BN965 02248 10084
299% 83975 BATI0  -S.35%
37% 95308 86853 iepK

s e it e 0ty

October 560,000 088
November 53,000 64,939
December 72,000 E9483
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Japan Marketing News
'JATA Tourism Expo Coverage

+ Debut of GVB YouTube LIVE stream
« five broadcasts
Teshitchan Press Conferance

1l
]
i

Academy show on JATA stage
. ledmdawﬁmmhwmmmkwm(k\dudupmml
videos)

+ Prass on Toshi-ch: faunch end Team Guam at JATA.

{23 of 03 October, 2025]
Outbound Travel market : package tour & Year-and forscast
» Gross salesin travel of the major were 162

billion yen kn June 2015,  11.9% decrease from fune 2014, i
» Gross sales of outbound package tours were 47 bilfion yen, a decrease of 16.3% from LY.

4 Saley of Pachape Toury (luny 20150
b & - Progs
-1 i e
Oty 15y . ! 118434 | rio o4y 1N
" T e | o un
Lpreity R TR ELT 1] B ALY
Tesl Lizede lpangiol a0y

L= privn Bana Beria o 1n)
WAk Lo snremut 2.090) di &gt parwesifh. B dazifate surwesi 020t
. Iy h.s2m) dure, y1.ms)
e s nam Q13 Slglon rm RedatiA28]
RRISLg0n vawent (1000} HhsiaR.gon snsanst (I THA) AMiat g wenneifl 304) 3 Mg o KAL)
218 . 2] Uk, ¥
16 troms 1ARRLS3}

>Uinder ST website | aid theyh that
&w&mbmmkunmdwwhuapommwmmmmm -end

holiday period based on their

that period {Not incluging sales of package

PPy
AA10Rg0a susunet i I0e)

e
rriafyem oiwnt(iB0e)
=3

112y

Ah gty seiwun il ST

et f g iwral e, f0 2
141

et

7S 2ty

TS ges w1000
i3 K g wned D
es DT}
Sy
nul.-.- rereut fusn)

osar
108 gre e remet 1 10
TR s (1.027) 18 Mighnstam ti 132
&
[ e ey S |-u--mnm
:-unlr’_ 1 Fighe tur P24 3
i 7
lu'lfu---—ll.)
B 11 Fighn o Sarales

u-u.-. it et 0 118 EhuFi g revweet, oo b fesay u-l'u wemnay wnof i (13T
ey
1B adint enza

U 2 ighpfomm Pelvenls

jrr—

Airline News updates :

Dalta
1, Deita has

with a b

(&3 o 02 October, 2015)

18 up to end of March 2015.

The sircraft changa will affect all Japan fights from Narita, Nagoya and Kansal to Guam.
NRT: 174 capacity <) 198 capacity +17S seats per week
NGO: 174 capacity -» 139 capacity +175 seats perweek.
KIX: 174 capacty -» 199 capacity +175seats per werk.

2, : B757-300HD |C:

+ F20{EC29/Y155, Total 199)

Fway
1, The company has tuanched scrvices to Guam from Kansai on 010kt and will operate theee times

taur). Guam has been gone up to the 47 position compared to the position of £ lastyear.

a3 of O October, 2015)

Charter & Extra update : Yearend&newyearpenod

China Alrfines ; Ackitional 2158 teal camacity (i Mghtsh In each dloecrinn
3. From NRT (16-30Dec, Sdays) & from GUM (30Dec-03tan, Sdays]. : A330-300, 307 seats per flight,
b. From KiX on 29Dec & from GUM on 02an. : A130-300, 307 seats each.
€. From Hirosh {HU} on 30Dec & 3han. : BIBT-200, h
d. Fram Takamatsu (TAK) on 29Dec A from GUM on O2Jan. : B787-800, 158 seats each.
Delta s Addisinnal 1791 seat caacity 13 fighns}in each diceetion.
D290 NRTGUM 12:40 17:25 {26Dec - 03Jan : 9 consecutive days)
1289 GUMNRT 08:45 11:30 (26Dec-03kan : 9 onsecutive days)
Korean Alr s ddinena] 1945 et cagasity (10 Cigin i each dicestion.
2. From NAT {AM & PM departure} on 29-30Dec & from GUM {AM & PM departure} on 02.035an
b. From Olayama {00} on 30Dec & from GUM on Gllan,
€. From Sapporo {CT5] on 25/28/31DEc & from GUM on 28Dec, 01/04an. (3days each)
d. From Nigata {KiI} on 28Dec & from GUM on Dllan.
«. From Nagoya (NGO) on 290ec & from GUM on 02an.

October . 2,4£7.9,11,13,14,16,1820,21,23,7527,28,30. (17days)
Novembes: 134,60, {5 days]
1, Th 14 that thelr frequency would be retuned tm daily
ik ] ype of B772, which is 261 seat capacity.
The operation will continue up to end of March 2016
KET2I NRTGUM  22:10 02:40 36C/255Y 261 sexts 8772-200
KE722 GUMNRY 04:20 U7:10 35C/255Y 261 seats B777-200.

.—.\__._,...\
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{3 01 08 Octaber, 2015)
Seat Capacity v.v. Arrival number 2013 -2015 :
» There will a larpe number of capacity drop since 2013, which has been decreased by
+13.2% even if the current scheduled and extra flights operation maintains throughout
nextyear.

»>Thera are more than 1.3 million or more capacity needed to achieve tha target of
2020 vision. 529,229 of arsival has been achieved against 1,372,842 capacity in 2012,
which was the highest record In the past 5 years.

Arrival uv. Capacity 2013-2015
(Arrival mimbet from Sep t Dec.15 1 forecast oniy}

gEEia 6

201355 Arrival

2,014 ~Capacitd 015

China Marketing News

Consumer Advertising - Dalian

Date: September-October

Print Media:

1. Dalian Dally, Dalian Eyening, Dallan New Business
Target Audience Coverage : 3.65 mlmon

2. Building Digital Poster
Target Audience Coverage :1.5 million

Online Copsumer Advertising- 55BBS & DSP
Promotion period: 60 days

-  S— i ET ctues mfs v e o F &

R ¥
ST i Lo Sy o bt
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{83 of 08 October, 2015}
Arrival Forecast 2015 : Qctober to December

» There will ba additional capacity of 6379 seats to be marketed for the period of Year.
end
New year holiday. C1, BLXE,UA and LI are planning to operate extra flights to Guam.

> The forecast still shows approximately 780,000 tn 790,000 arrival from Japan in 2018,
But the number will be largely affected by seats sold against additional capacity.

Japanese Arrival 2013 - 2015
(Forecast only: 2015 September to December)

Jon Feb Mar Apr May Jun Jud Aug Sep Oct Nov Dec

China Marketing News

Consumer Advertising
Date: September-October

Beijing

Fraquency: 'Iissue/week'aweaks
Print Media: Beljing Youth Dally
Daily Circulation: 600,000

Shanghai

Fraquency: lissue/week*Bweeks
Print Media: Oriental Morning Post
Daily Circutation: 970,000

China Marketing News

WOW! Visit USA Outdoor Fun China Road Show

GVB China Offico participatad in the Wow! Visit USA Qutdoor Fun China

Road Show that took place in Shanghal, Bolfing, Shenyang. and Chlnudu

from Septembar 8% - 18%. GVB Chira office angaged in one-on-ona taks

with tha travel trade In these cities. In wera aver 30

reprasentatives of key online travel agencies in Shanghai, 60

reprasentatives uf koy North Chlna ouﬂ:mnd trave! agencies in Bofﬁng, 80
of koy £ China d travel

Shenyang. and 10 local medla In Chengdu,

e [ s ror]
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China Marketing News ] Taiwan Marketing News
Joint roadshow with US C wercial Service ~
September 22, 2015’ sorhy ],,,Em[m Hihenge tots
Accomplishments: Octeber asss 03 2
1. There wera 14 co-partners who jcined the Shanzhen road show. -
2. Over 50 pax (local travel agants) attended the roadshow avent. | Moverher | 4983 [0 2%
3. * Walcomae speech made by Consul General Chuck Bennatt. C: 18 Sighis*155 saats
4. Lty Zhang, trade from Guam rap office Decomber 505 Ams T74% EVAS fighi*252 sacty.
dod this and ion on Guam.
5. Guam were

Arrival Comparison

AN Tarhall

+ Koko' Prass Conferance held
October 1, 2015

» Sponsors honored for supporting
Ko'ko' Wegkond

* Partnership with Dapartment of
Agriculture renawed Lo save tha
Ko'ka' bird

+ 2 ynar of Koko' Ambassadors
program launched - "Ko'ko’
Roadies”

Reminders:

* Koko'Klds Fun Run- 1/07/15
= Ko'ko' Half Marathon & Ekiden

Ratay - 1/08/15
* Registor online at
www guamkokoroadeace com or
at the Pacific istands Club
N 4
MR e —— Pros— e ™
8 4 S5 \ 4 : ' v
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Exhibit B

V. IREASU 'S REP
CASH, RECEIVABLES, & PAYABLES POSITION
FY 2014 & FY 2015 COMPARATIVE REPORT
m@:%
FIRST HAWAILAN BANK - Momberstsp $74.17928
RESDNA BANK $155,183 98|
[BOG - TAF ACCOUNT $1,785322 09
[BOG - RAINY DAY FUND - 71
BOG - FESTPAC Trust Acroumnt $2.738.385.78]
MORGAN STANLEY - CD ** - wori 2 $2.515,820.34|
[ YOTAL CASH IN BANKS ASOF w7820 IS4 ]
] [FWorgen Stericy CD Werket value a3 of 873172075
FY 2018 BUDGET P.L. 32181 $ 2384789800
Oporztions $ 201500000
FY 2014 BUDGET P.L 32.088 $ 18.262134.00 Destination Developmert 4 1DAS00000
OPERATIONS TAF Sgrecial Progocts Copitnl tmprovamsst. Projects $ l4Eseang
$15487134.00 $2,000,000.00 Pass-thru Appropriations $ 123500000
PASS THRU APPROPRIATIONS - $775,000.00
Openations Drctinatan or [
L/ s - s - s - 3 150,000.00
DPERATIONS TAF Spacial Projacts Pass-thru LB 3 AT 5 20560 S LimrErm $ 22 5000 |
/1S 5100 ST $ 1sammcm 3 sg 800 haEa $ maomese § - s umpLmn $ 3,500.00
1/15/13 SLAKLSE.03 $ 150ma00 $ a0 s - s - s I 3
Wwmis s o 5 o 5 23ms0 /1372008 3 - 8 - 8 1MFam TLE D)
BAYD 510550 3 Bamose S 175000 2rayxns $ 40U4m 5 PAsOm S - s D375
NS O s $ Ao er207215 5 340700 §  20SE00 S H N0
018/34 £1,00 ST00 $ 1% moo.on $ 2425000 s/ fams S samom $ - 8 - 8 -
e s - s < $ 2zms0 7/ s $ 20000000 $ - s - § -
SHILYRS ST $ 130 mon.o0 $ I soomo [r13720m15 $ 15MEesm $ ITAM $ s -
s/17/14 33, s /1272015 $ 2cm § mEsom § s 212 o8
[ 7/54 51, 3 a1 s - 8 - S - 3 1B,750.00
/o4 $ S49.01758 S 1S monne S soqo0000 § 5 s -
oo/ 19/14  £1 381 500 $ 1sa .00 a1 frms S ugam
/o414 51,10 S $ 13000000 107272015 5 _2ocoam -3 -3 300,000.00
o2 5106 S S 1500m.00 $ 19716980 $§ 10M@400 $ 13ue0 § 1,62 p00.00
o/ asa St H
bryoa/ie 1 1a A0 $ 150,0m.00 Total FY 2015 Aliotmant Rocvivad to Data, $22,784.041,00,
Lnfuse —_— Accounts Raceivabla FY 2018 LO63,855,00]
%1,
Total FY 2014 Aliotmarnt Raceived ta Datm: FY 2015 ACCOUNTS PAYABLE ax of 8/9/2015 Amount [
Accounts Receivabla FY 2014 Asatsu invoices APR-JUN 2015 ;;;szu
Japen Miscallaneous inmices. $51.054.5
FY 2014 ACCOUNTS PAYABLE as of 10/8/2004 Guam Miscaitsraous voices $1081887.88)
Asztsu invoices wms 20M4 /7 fuly/Aug/Sept 2014 Encumbarad Contracts (not yet Incurrad) $3,668Q.408.76
Jopen Mzcallsrecs nvoices Encumberad Ordors (not yot $197,7.47]
Gusm Miscatisreous Invoices FESTPAC Trust Account. $2.739.365 78|
FY %3 Pass-ttr [Toeal Payabies to Data I M
FY 204 Pams-thru eppropristions SARZAO0 NOTE!
f $ 200507178 Rainy Day Furxt
Enasnbored Aurchese Orders (rex yee incurrod) 521480129 151,000 000 Board approved allotment to Japsan rmarket for advartising
FESTPAC Trust Accousst. $1.548.84/ 3 78
Tots) Paysbias to Date r_ﬁ NOTE 2
$2.514.685.84 cD
($265139.44) Board $1.034,000 an 3134 for China Airling incantiva Program
($1.001,07324) Board approved $1.026,500 on 5/22/14 for China merkat
(3300000 00) Board $300.,000 on 7/23/15 for Guam Football Association
($86542.00) Board approvod $86.542 on 7/23/15 for Dopartment Roverus & Tax Auditors
eI
VI. REPORT OF THE BOARD COMMITTEES

A. EXECUTIVE COMMITTEE

IMEX America 2015

Director Kloppenburg made a motion, seconded by Chairman Baldyga to ratify Executive
Committee’s approval for travel for two marketing staff to attend the IMEX America at the
Sands Expo in Las Vegas, Nevada from October 13-15, 2015. Cost is approximately $6,604.00

from account US-SMDO023
Motion Approved.

— — e L —
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9 CLREAD

Airfare: $1,900 x 2 pax $3,800.00
Per Diem Lodging + M&IE: $167.00 x 6 days x 2 pax $2,004.00
Misc. Expenses

$800.00
Total $6,604.00

Background: With the new Dusit Thani Guam that opened their doors this past summer, Guam now
has the facilities to hold MICE groups with Dusit Thani’s convention hall that holds up to 1,000pax. The
Guam Visitors Bureau (GVB) plans to attend the IMEX America that will be held at the Sands Expo in Las
Vegas, Nevada from October 13-15, 2015. This is an opportune time to attract more MICE participants
from the U.S. and source markets. This will be the first time GVB will be attending IMEX America as an
exhibitor. IMEX is a worldwide exhibition for incentive travel, meetings, and events that is committed to
providing outstanding business opportunities for exhibitors and buyers. IMEX has two exhibitions a year,
in Frankfurt, Germany and in America.

IMEX America is Americas largest MICE Expo with over 10,300 participants, 2,900 buyers from 54
countries in 2014; an increase of 8% over 2013. GVB will have the opportunity to meet qualified buyers
from North America and around the world within the 3-day event. This year, GVB expects to have over
100 pre-scheduled appointments with buyers from North America, China, Japan, Korea, Philippines,
Russia, and other source markets. [n addition, GVB will also have an opportunity to meet over 100
domestic and international press.

Issue: Board approval needed for travel.

S tio o

IMEX America was approved in FY2016 North America Marketing Plan and Budget and a part of our
FY2016 SMART Goals.

IMEX is the largest meetings industry trade show in the U.S. bringing together suppliers and buyers from
around the world, as well as offering inspiring education, career development opportunities and
networking events, and attending will support our future objectives in building the MICE market
segment for Guam.

IMEX America is an appointment-led, business focused trade show that will give GVB Marketing
personnel the opportunity to meet with and source buyers who are planning upcoming meetings and
events in a productive and efficient environment.

The appointment scheduling is based on buyers making the appointments with the sellers. GVB
Marketing as a seller can then respond to their request and secure the appointment. So far we have 7
very good appointments. We are also reaching out to buyers for appointments. We believe more buyers
would schedule

or v i \ r m:
* Team Lead of American Express Meetings & Events (U.S.)
Incentive travel agency; interested in the Asia Pacific region
. Planner from IACDE (international association of clothing designers) http://uacde.net/ (U.S.)
Association/Government Organization; interested in the Asia Pacific region
* Global VP from ConferenceDirect http://conferencedirect.com/ (U.S.)
Incentive travel agency; interested in the Asia Pacific region
* East Shanghai International Travel Service Co., Ltd. (China)
Incentive travel agency; handles groups of 1,000 - 15,000 pax
* Experient (US.)
Incentive travel agency; interested in developing new relationships

GUAM VISITORS BUREAU | SETBISION BISI'i"A!_Nl GUAHAN
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* Shanghai Huaxia International Travel Service Co. Ltd. (China)
Incentive travel agency; interested in Asia Pacific region
* BCD Meetings & Events (Australia)
Incentive travel agency; interested in developing new relationships; interested in Asia Pacific
region

We have reached out to IMEX registered buyers and requested meetings with each of them. We have
also forwarded the buyers company names to our overseas marketing rep offices and requested them to
contact the buyers in their markets and request them to meet with GVB at IMEX. We want to be more
aggressive in contacting those buyers from the Asia Pacific region but are afraid to secure meetings with
them should GVB Marketing not obtain approval from the Board to participate in IMEX 2015.

GVB's Marketing wants to reach those MICE buyers from our Asia Pacific region but we also believe we
can attract the MICE buyers from the US whose US business clients may have offices in Asia. GVB
Marketing will present Guam as an ideal location and discuss our visitor inventory offerings for these
companies to consider scheduling and planning their meetings and incentive trips.

With all the key players from the meetings industry attending the show, the exceptional networking at
this event will allow GVB Marketing to not only develop relationships, but also foster new and important
connections with other industry colleagues who specialize in MICE.

IMEX has scheduled numerous creativity and engagement workshops that showcase a variety of tools
and techniques, providing planners with immediately useable ideas to implement in meetings. All show
floor education during IMEX, has a dedicated creative learning track with impactful sessions designed to
booth engagement and create a memorable delegate experience. Here are some of the workshop
topics/titles:

o Certified Incentive Specialist
Deep Dive: Linkedin MBA (Meetings and Business Accelerator) School
Selling to the incentive market - storytelling, a sales pro’s most powerful tool
Cybersecurity ~ top 10 things you need to know now
Meeting “e-xpectations” - exploring the future of virtual education
The global exhibition industry: trends worth watching
Prove it or lose it - ROl metrics that matter most to the c-suite
Engage Me! Using mobile and its data to improve events

OO0 00O0OO0OO

Discussion/C

o It was discussed at the last Board meeting concerns over IMEX’s relevancy and value.
Management came back to the Board with a schedule of confirmed meetings including major
travel agencies in Asia.

Director Kloppenburg made a motion, seconded by Director Arriola to ratify Executive
Committee’s approval to authorize the General Manager as Chief Procurement Officer to enter
into negotiation and contract with the highest rated and most qualified Offeror for GVB RFP
2015-006 Holiday Project

Motion Approved.

Background: The Holiday ililumination Project is a8 month long attraction to enhance the festive
Christmas season. The objective of the “Holiday Illumination - Christmas on Guam” is twofold: (1) to
leverage the heritage of Chamorro culture and traditions with updated and sophisticated images of
Christmas on Guam today and (2) to reinforce a sense of pride about Guam as our home and a desirable
visitor destination

Issue: Board approval required
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o The Board noted they would like to enhance the holiday illumination project to extend
throughout all of Tumon and not just one property. If additional funding are required
Management would get back to the Board with that amount.

Director Kloppenburg made a motion, seconded by Director Jackson to ratify Executive
Committee’s approval for travel for the Governor of Guam, GVB General Manager, and GVB
Chairman to attend the Guam Economic Development Authority (GEDA) China Trade Mission
in Shanghai, China from October 13-16, 2015. Cost is approximately $11,648.80; funding source
to be identified by GVB management.

Motion Approved.

Airfare: October 13-17, 2015: $2,000 x 3 pax $6,000.00
Per Diem: Governor
Shanghai Lodging: $259 x 4 Nights + 30% $1,346.80
Shanghai M&IE: $143 x 5 Days + 30% $929.50
General Manager
Shanghai Lodging: $259 x 3 Nights + 25% $971.25
Shanghai M&IE: $143 x 4 Days + 25% $715.00
GVB Chairman
Shanghai Lodging: $259 x 3 Nights + 25% $971.25
Shanghai M&IE: $143 x 4 Days + 25% . $715.00
Total $11,648.80

Background: The purpose for this overseas trade mission, led by GEDA, is to build trade relations,
expand Guam'’s tourism base, and create new economic activity for our island. The trade mission will
provide opportunity to promote Guam as a strong investment destination and showcase our island's
tourism and economic development potential.

Focus will be the following:
-Establish the sister city relations with Shanghai Pudong Government
-‘Meet with potential business investors from Shanghai Pudong and Nanjing City

‘Meet with travel related companies to start charter flights from Shanghai, Hangzhou, and
Nanjing

-‘Meet with businesses that are interested in airport operations on Guam

Issue: Board approval needed for all travel.

*NOTE: GM Denight will no longer be attending.

iscussion/Commen

o GM Denight noted the mission would involve meetings for tourism so it would be in our
benefit to support these meeting.

T
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B. ADMINISTRATION & GOV'T RELATIONS
GVB Boar esolution 2016-00 Item 1

Director Kloppenburg made a motion, seconded by Director Jackson to approve GVB Board
Resolution 2015-001 Relative to the Concerns expressed by GVB and its Membership
regarding Guam’s Policy Makers use of TAF Funds for Non-Tourism Related Purposes.

Issue: Board Approval Required.
o (o) (0] Item 2

Director Shinohara made a motion, seconded by Director Guzman to amend the motion to
eliminate “Guam’s policy makers” from the motion.
Motion Amended.

o The Resolution was presented at the last Membership Meeting. They were asked to vote on
supporting it or not. 60 of the 90 participants returned their votes with 100% unanimously in
support of the Resolution.

o With unanimous support from its Membership and Board, GHRA is going to create a
Resolution supporting the GVB Resolution.

GVB FY2016 Budget Item 3
Director Kloppenburg made a motion, seconded by Director Jackson to approve GVB's
FY2016 Budget in the amount of $22,279,191 as presented by Management.

Motion Approved.

Issue: Board Approval Needed

Cultural & Sports Ambassador Program Rules & Regulations Item 4

Director Sgro made a motion, seconded by Director Jackson to approve submission of the
Cultural & Sports Ambassador Program Rules & Regulations to the Guam Legislature pursuant
to Public Law 33-10.

Director Shinohara made a motion, seconded by Director Arriola to table the motion.
Motion Tabled.

Background: Pursuant to Section 9403 of Public Law 33-10, Subsections 9105(d) and (e) of Chapter 9,
Title 12, Guam Code Annotated, the Administrative Adjudication Act, the Guam Visitors Bureau has
developed certain rules and regulations related to the Cultural and Sports Ambassadors Fund necessary
to implement the Cultural and Sports Ambassador Program. It has been duly heard by GVB at a Public
Hearing held on July 22, 2015.

Issue: Board Approval Required

T - - iF . i — Vv-
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Director Kloppenburg made a motion, seconded by Director Jackson to approve
sponsorship in the amount of $20,000 to the Imagine Guam Committee under the Guam
Economic Development Authority for the development of a Guam Strategic Vision. (Account
to be determined by Management).

Motion Approved.

9/13 Directors Approved.

Not present for the vote ~ Director E. Calvo and Director S. Calvo.

Background: At GVB's Board of Directors regular meeting held on August 13, 2015, imagine Guam
Steering Committee Chairman presented Governor Calvo’s initiative for the development of strategic
vision for Guam that encompasses all aspects of society. From economic development to infrastructure
planning and healthcare, the Imagine Guam team seeks to overlay all GovGuam strategic plans to include
Tourism 2020 to see how proposed actions relate to each other, have gaps and are redundant.

Discussion/Comments:

o Chairman Baldyga noted the funding would be used for an analysis and consolidation of the
different plans that exist - including Tourism 2020.

Bond Rating Moti

Director Jackson made a motion, seconded by Director Shinohara for board approval travel
for the GVB General Manager to accompany Governor Calvo to meet with bond rating
companies in San Francisco from October 23 - 28, 2015 to conduct a Guam Tourism
presentation for S&P. Cost is approximately $5,776.25 from FY2016 North America Budget,
Account US-SMDO023.

Motion Approved.

Bu breakdown:

Airfare: One Roundtrip GUM-SF-GUM $1,800.00
Per Diem: Lodging - $684.50 x 5 days $3,421.25
M&IE - $74/day x 25% = $92.50/day x 6 days $555.00

TOTAL $5,776.25

Backaround: GEDA and the Governor's Office are coordinating travel to San Francisco, CA to meet
with bond rating company S&P, Bond Underwriters and Guam Bond Counsel Orrick to discuss the
current Government of Guam Bonds. This would include the GovGuam General Obligation Bond, HOT
Bond and the Section 30 credit. Tourism is Guam'’s largest economic contributor and the principal
subject of discussion when the Governor’s Fiscal Team makes a presentation to S&P. Governor Calvo
requests the GVB GM to present the tourism section and answer questions about the industry.

Issue: Board approval for travel required.
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iSCUSSIO nts:

o GM Denight was invited to accompany GEDA and Governor Calvo to attend the Bond Rating
Meetings with S&P, the Bond Underwriters, and the Guam Bond Council to discuss the 3
Guam Bonds including Hot Bonds, Section 30, and the General Obligation Bonds. Many of
the questions are directly related to tourism.

C. VISITORSAFETY & SATISFACTION

D. CULTURE & HERITAGE

MODE TOUR MINI EXHIBITION

Director Arriola made a motion, seconded by Director Jackson to approve travel for one
CHC staff and one Miss Guam to attend the Mode Tour Mini Exhibition for the promotion of
the MODE TOUR Travel Mart in Seoul, Korea from October 23 - October 25, 2015. (Cost is
approximately $4,090.00 from FY2016 Budget Acct# DM-CP0O002).

Motion Approved.

Airfare: $800 x 2 pax $1,600.00
Lodging: $230.00 x 2 pax x 3 nights $1,380.00
M&IE: $135.00 x 2 pax x 3 days $810.00
Prof Fees:
Miss Guam $100 x 1 pax x 3 days $300.00
Total: $4,090.00

Background: The Guam Visitors Bureau (GVB) plans to participate in the pre-promotion for MODE
TOUR Travel Mart. MODE TOUR extended a complimentary booth space for GVB and in return GVB
Korea inquired with GVB Head Office to see if a Miss Guam would be able to join the booth for photo-
ops during the 3-day promotion. The promotion will be held at the Pangyo Hyundai Mall in Seoul from
October 23-25, 2015 and is estimated to expect over 7,500 visitors

E. DESTINATION MANAGEMENT

F. GREATER CHINA Exhibit C
Committee minutes dated October 2, 2015.

Director Kloppenburg made a motion, seconded by Director Arriola to approve travel for
GVB Marketing Manager and one (1) GVB Marketing Officer to conduct business
development meetings with travel trade partners in Beijing and a Guam Sales Training
Seminar in Zhengzhou City, Henan Province, China from October 23-27, 2015. Cost is
approximately $5,936.00, to be taken from China Sales Market Development Account No. Cl-
SMDO023.

Motion Approved.

= X = S— Vn.
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Airfare: Round-trip Airfare: $1,200 x 2 pax $2,400.00
Per Diem: Beiiing Lodging: $258 x 1 night x 2 pax $516.00
Beijing M&IE: $119 x 1 day x 2 pax $238.00

Zhengzhou Lodging: $145 x 3 Nights x 2 pax $870.00

Zhengzhou M&IE: $114 x 4 Days x 2 pax $912.00

Misc. Expenses: Business communication costs & excess baggage fees $1,000.00
Total $5,936.00

Background: in FY2015, Guam experienced tremendous positive growth in China visitor arrivals.
Marketing and sales remains focused in the first tier cities of Beijing, Shanghai, and Guangzhou. Therefore,
it is crucial to develop and strengthen relationships with our partners from these cities. GVB will meet
with potential partners to develop more sales and marketing programs in support of direct service to
Guam in the coming year, maximizing sales during the peak China outbound travel periods such as
Chinese New Year and Summer period, as well as attracting visitors during historically low arrival periods
for Guam.

Henan Dahe International Travel Services Co., Ltd has committed to CNY 2016 Charter Flights with
Dynamic Airways from Zhengzhou City in the Henan, China province. In an effort to support these
incoming charters the Bureau will be conducting a Guam Sales Training Seminar for the travel trade as
well as a consumer event in Henan, China. The sales seminar is designed to: (1) strengthen Guam'’s visibility
and awareness among travel trade partners, (2) educate the travel trade on Guam products and
upcoming campaigns such as Shop Guam Festival and Visit Guam 2016, and (3) enhance the networking
and business ties between Guam and the travel trade in Henan, China.

The seminar will take place in the capital of Henan Province, Zhengzhou City, which is located in east-
central China and serves as the major transportation hub for central China and the political, economic,
technological, and educational center of the Henan province. Zhengzhou city has a population of
3,677,000 with a gross national income per capita of 6,560 USD.

Issue: Board approval needed for all travel

G. JAPAN Exhibit D

JGTC Meeti

Director Nakajima made a motion, seconded by Director Arriola to approve travel for the
General Manager or his representative, JMC Chairman and one Marketing staff to attend the
Japan Guam Tourism Council Kanto meeting and attend ceremony between Toi Two Lovers
Point and Kashiwazaki Two Lovers Point to commemorate their sister city program.
Travelling date from October 28-29, 2015. (Estimated cost of travel: $4.449.00; account
JA-SMDOO8

Motion Approved.
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Cost Breakdown:

Airfare $1,000.00 x 3 pax $3,000.00
JMC Chairman
Tokyo Per Diem - Meals & Incidentals $216.25 x 1day $216.25
Niigata Per Diem - Lodging $93.75 x 2 nights $187.50
Niigata Per Diem ~ Meals & Incidentals $113.75 x 1 day $113.75
General Manager
Tokyo Per Diem - Meals & Incidentals $216.25 x 1day $216.25
Niigata Per Diem - Lodging $93.75 x 2 nights $187.50
Niigata Per Diem - Meals & Incidentals $113.75 x 1 day $113.75
Marketing Officer
Tokyo Per Diem - Meals & incidentals $173.00 x 1day $173.00
Niigata Per Diem -~ Lodging $75.00 x 2 nights $150.00
Niigata Per Diem - Meals & Incidentals $91.00 x 1 day $91.00
$4,449.00

Background: JGTC Kanto meeting will be held on October 28, 2015. The JGTC meeting are an
important component of GVB's trade outreach across Japan and the Kanto meetings being the key
outbound region for Guam.

Kashiwazaki Tourism Office has invited GVB to participate in the sister city program ceremony between
Toi Two Lovers Point and Kashiwazaki Two Lovers point on October 29, 2015. Kashiwazaki and Toi City
appreciates GVB's presence to continue strengthening our ties. Earlier this year, GVB participated at
“Two Lovers Point 25" Anniversary” in 1zu City, Japan.

Issue: Board approval required for all travel.

Marketing Blitz #1

Director Nakajima made a motion, seconded by Director Guzman to approve travel for 11 pax
to attend the Marketing Blitz #1 in Nagoya, Sendai and Sapporo from November 10-13, 2015.

(Estimated cost of travel $27,235.00 from Account# JA-GAMALOO1 $7,265.00 and Account#
DM-CPOO0OO01 $19,970.00)

Motion Approved.

Per Diem Date of
Marketing Rate No. of Days Total travel
JMC Chair Milton Morinaga
(Nagoya) $361.25 1 $361.25 1.10-13
Sendai $317.50 1 $317.50
Sapporo $308.75 1 $308.75
GM Nathan Denight
(Nagoya) $361.25 1 $361.25 11.10-13
Sendai $317.50 1 $317.50
Sapporo $308.75 1 $308.75
Nadine Leon Guerrero
(Nagoya) $289.00 ] $289.00 11.10-13
Sendai $254.00 1 $254.00
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Sapporo $247.00 1 $247.00
Airfare (3 pax x $1,500.00 est. including
domestic transportation) $4,500.00
MARKETING BUDGET: $7,265.00
regular per diem rate
(Nagoya) $289.00
regular per diem rate
(Sendai) $254.00
regular per diem rate
(Sapporo) $247.00
Per Diem
CHaCoO Rate No. of Days
Dee Hernandez (Nagoya) $289.00 1 . $289.00 11.10~13
Sendai $254.00 1 $254.00
Sapporo $247.00 1 $247.00
2 Miss Guam (Nagoya) $578.00 1 $578.00
Sendai $508.00 1 $508.00
Sapporo $494.00 1 $494.00
2 Musician (Nagoya) $578.00 1 $578.00
Sendai $508.00 1 $508.00
Sapporo $494.00 1 $494.00
3 Cultural Entertainers
(Nagoya) $867.00 1 $867.00
Sendai $762.00 1 $762.00
Sapporo $741.00 1 $741.00
Airfare (8 pax x $1,500.00 est. including domestic transportation) $12,000.00
$18,320.00
regular per diem rate
(Nagoya) $289.00
regular per diem rate
(Sendai) $254.00
regular per diem rate
(Sapporo) $247.00
Professional Fees:
2 Miss Guam (3 days) $100.00 3 $600.00
‘2 Musician (3 days) $100.00 3 $600.00
3 Cultural Entertainers (3
days) $50.00 3 $450.00
$1,650.00

CHACO BUDGET: $19,970.00

CHACO + MARKETING
TOTAL: $27,235.00
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Background: Part of FY2016 Japan Marketing Action Plan to aggressively approach to major
wholesalers in Tokyo, Osaka, Nagoya and Fukuoka. The Marketing Blitz will comprise of Guam Seminar
and Guam Night Reception and will be inviting about 100-250 travel agent sales person. During the Blitz,
GVB will reinforce the “O0G" messaging with Toshi-chan Campaign, Visit Guam 2016, FESTPAC and
Shop Guam Festival. GVB will also invite the membership and industry partners (airlines, hotels, optional
tour companies, wedding companies, etc.) for their participation in the seminar and networking directly
with the travel agents. The Blitz will support the much needed support in these regional cities with
direct flights to Guam. Media will also be invited to gain PR exposure for Guam

Issue: Board approval required for all travel

Marketing Blitz #2

Director Nakajima made a motion, seconded by Director Arriola to approve travel for 11 pax
to attend the Marketing Blitz #2 in Fukuoka and Osaka from November 18-20, 2015.
(Estimated cost of travel $19,824.00 from Account# JA-GAMALOO1 $5,316.00 and Account#
DM-CPOO0O01 $14,508.00)

Motion Approved.

Background: Part of FY2016 Japan Marketing Action Plan to aggressively approach to major
wholesalers in Tokyo, Osaka, Nagoya and Fukuoka. The Marketing Blitz will comprise of Guam Seminar
and Guam Night Reception and will be inviting about 100 ~250 travel agent sales person. During the Blitz,
GVB will reinforce the “O0OG" messaging with Toshi-chan Campaign, Visit Guam 2016, FESTPAC and
Shop Guam Festival. GVB will also invite the membership and industry partners (airlines, hotels, optional
tour companies, wedding companies, etc.) for their participation in the seminar and networking directly
with the travel agents. The Blitz will support the much needed support in these regional cities with
direct flights to Guam. Media will also be invited to gain PR exposure for Guam.

Issue: Board approval required for all travel.

Per Diem Date of
Marketing Rate No. of Days Total travel
JMC Chair Milton Morinaga
(Fukuoka) $367.50 1 $367.50 11.18-20
Osaka $35250 1 $35250
GM Nathan Denight
(Fukuoka) $367.50 1 $367.50
Osaka $352.50 1 $352.50
Nadine Leon Guerrero
(Fukuoka) $294.00 1 $294.00
Osaka $282.00 1 $282.00
Airfare (3 pax x $1,100.00 est. including
domestic transportation) $3,300.00
MARKETING BUDGET: $5,316.00
regular per diem rate
(Fukuoka) $294.00
regular per diem rate (Osaka) $282.00
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Per Diem
CHaCO Rate No. of Days
Dee Hernandez (Fukuoka) $294.00 1 $294.00 1.18-20

Osaka $282.00 1 $282.00

2 Miss Guam (Fukuoka) $588.00 1 $588.00

Osaka $564.00 1 $564.00

2 Musician (Fukuoka) $588.00 1 $588.00

Osaka $564.00 1 $564.00

3 Cultural Entertainers
(Fukuoka) $882.00 1 $882.00
Osaka $846.00 1 $846.00
Airfare (8 pax x $1,100.00 est. including domestic transportation) $8,800.00 |
$13,408.00
regular per diem rate
(Fukuoka) $294.00
regular per diem rate (Osaka) $282.00
Professional Fees:
2 Miss Guam (2 days) $100.00 2 ] $400.00
2 Musician (2 days) $100.00 2 $400.00
3 Cultural Entertainers (2
days) $50.00 2 $300.00
$1,100.00
CHACO BUDGET: $14,508.00
CHACO + MARKETING
TOTAL: $19,824.00
H. KOREA

MODE TOUR TRAVEL MART 2015

Director Jackson made a motion, seconded by Director Arriola to approve travel for KMC
Chairman or his designee, one marketing staff, one CHC staff, one Miss Guam, two musicians
and four cultural dancers to attend the Mode Tour Travel Mart in Seoul, Korea from October
29 - November 1, 2015. (Cost is approximately $6,527.50 from FY2016 Korea Budget Acct#
KO-SMDO023 and $24,080 from Acct# DM-CP0O002).

Motion Approved.
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Background: The Guam Visitors Bureau (GVB) plans to attend the 2™ Annual MODE TOUR Travel Mart
that will be held at the SETEC Gangnam Exhibition Hall in Seoul, Korea from October 29 - November O],
2015. MODE TOUR is one of Korea's top travel agencies. Last year, the Travel Mart welcomed 292
institutes including overseas embassies, tourism boards, local governments, airiines, hotels and resorts,
and insurance companies. A total of 65,000 visitors left their footprints and a total of 8 billion sales were
generated as a result of the inaugural event.

This year’s Travel Mart is expected to welcome 80,000 visitors consisting of travel trade and consumers
during the 4-day event. The MODE TOUR Travel Mart provides an opportune time to promote Guam’s
offerings, upcoming events, and highlight our island as a unique destination.

GVB plans to have meetings while in Seoul for the Travel Mart. GVB is scheduling appointments with
MODE TOUR leaders to discuss continued support, as well as meet with key travel agents. GVB will also
conduct courtesy visits with Korean Air, Jeju Air, Jin Air, and T'way to discuss updates within the market.

Airfare: $800 x 2 pax $1,600.00
BOD Lodging/MI&E: $365/day x 6 days x Ipax + 25% $2,737.50
Staff Lodging/MI&E: $365/day x 6 days x 1pax $2,190.00
Marketing Total: $6,527.50
Culture:
Airfare: $800 x 9 pax $6,400.00
Lodging: $230.00 x 9 pax x 5 nights $9,200.00
M&IE: $135.00 x 9 pax x 6 days $6,480.00
Prof Fees:
Musicians $100 x 2 pax x 4 days $800.00
Dancers $50 x 4 pax x 4 days $800.00
Miss Guam $100 x 1 pax x 4 days $400.00
CHC Total: $24,080.00

Issue: Board approval needed for travel

l. MEMBERSHIP & COMMUNITY OUTREACH

J. NORTH AMERICA & PACIFIC MARKETS
si 5 Moti

Director Arriola made a motion, seconded by Director Hofmann to approve travel for two
GVB Marketing Staff to attend the ITB Asia 2015 in Singapore from October 21-23, 2015. Cost
is approximately $6,576.00 and will come from FY 2016 Pacific Budget Acct. No. PA-
TTCO77.

Motion Approved.

Travel Expenses:

Airfare

$900.00 x 2 pax $1,800.00
Per Diem Lodging

$272.00 x 6 days x 2 pax $3,264.00
Per Diem M&IE

$126.00 x 6 days x 2 pax $1.512.00
TOTAL EXPENSE: $6,576.00

e —
o
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Background: The Guam Visitors Bureau (GVB) is planning attend the ITB Asia 2015. ITB Asia is the
premier meeting place for the travel trade industry and a forum for establishing high-quality customer
contacts and conducting businesses. It is the event where international exhibitors of all sectors within
the travel-value chain commerce and Asia Pacific’s leading travel companies and emerging small and
medium-sized enterprises meet with top international buyers from MICE, Leisure and Corporate Travel
markets.

ITB Asia 2014 received close to 10,000 attendees from 108 countries. Approximately 750 exhibitors from
76 countries shared their products. ITB Asia is set to be bigger and GVB looks forward to a successful
participation.

While at ITB Asia, GVB will be meeting with United Singapore and their key agents. With the recently
launched 2016 Guam Events Calendar and Only On Guam campaign, GVB plans to make a hard push to
promote Guam. GVB also will be meeting with the PATA Singapore Chapter to discuss Guam'’s hosting
of the 2016 PATA Annual Summit.

Issue: Board approval needed for all travel.

DEMA 2015 Motion ltem 5
Director Arriola made a motion, seconded by Director Hofmann to approve travel of two (2)
GVB marketing staff to attend the DEMA Show 2015 to be held November 4 - 7, 2015 in
Orlando, Florida. Travel cost approximately $8,104.00 from FY 2016 North America Budget
Acct. #US-SMDO023.

Motion Approved.

Travel Expenses:
Airfare

$2,000.00 x 2 pax $4,000.00
Per Diem - L.odging + M&IE $2,604.00
($186/day x 7 days x 2 pax)

Miscellaneous Expenses: (i.e. excess $1,500.00

baggage. booth, freight cost)
TOTAL EXPENSES:

$8,104.00

Background: Guam Visitors Bureau (GVB) is a member of Diving Equipment & Marketing Association
(DEMA) and plans attend the DEMA Show is the world's only international trade-only event for the dive
industry. GVB will have the opportunity to connect face-to-face and network with more than 9,300
credentialed experts from every aspect of the diving, action watersports and travel professions. This event
is attended by travel sellers throughout the world and is the best event for showing the Guam
destination to travel agents that organize dive group trips.

As the gateway to Micronesia and America in Asia, Guam is strategically positioned to accommodate the
dive enthusiasts as a quick layover, looking for a safe US destination or as a destination with many
adventures and shopping options. Scuba diving and diver travelers are known as affluent travelers
contributing to the overall tourism industry on Guam. An average two-tank boat dive on Guam is
around $175 per person with the typical “diver” purchasing at least two dive tours during a visit. At least
67,000 divers frequented Guam in 2014 to equate to millions of dollars in gross revenue for the island.
We are also pleased to announce that the Guam Tropical Dive Station (GTDS) was awarded the most
dives PADI] Award for certifying more than 35,000 divers over 12 months.
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While participating at the DEMA Show 2015 we look forward to sharing the 2016 Events Calendar, and
push FESTPAC 2016 to give the divers more time to plan out their next dive trip and choose destination
Guam. The Guam Visitors Bureau will be joining the Micronesian Pavilion together with Palau Visitors
Authority and other Micronesia partners to create a strong regional presence supported by United
Airlines and to conduct a Micronesia Seminar to familiarize attendees on the region, diving and other
optional activities.

Action: Board approval required for travel.
K. RESEARCH
L. RUSSIA & NEW MARKETS

M. SPORTS & EVENTS

96" Korea National Sports Festival

Director Sgro made a motion, seconded by Director Kloppenburg to approve travel for GVB
Community Development Officer, (1) Miss Guam to travel to Kangwondo, South Korea to
participate in the 96th Korea National Sports Festival from October 16-19, 2015. Account AS-
ESPOO1 (Estimated cost of travel: $4,350.00)

Motion Approved.

Background: The Korea Sports Council of Guam (KSCOG) will be sending a delegation of (80) Korean
athletes from Guam to participate in the 96" Korean National Sports Festival in Kangwondo, South
Korea from October 15-19, 2015. The festival features over 80,000 Korean National sports athletes from
over 50 countries worldwide competing in a variety of sporting events. This year, the KSCOG has
requested GVB's support in attending the opening ceremonies as represented last year to once again
assist in promoting Guam as part of the activities scheduled for the festival. During the festival, the GVB
delegation and KSCOG will once take advantage of the event media coverage during the opening
ceremonies and will take part in charitable events/activities such as feeding the hungry and special
appearances by Miss Guam for the elderly during the 4-day trip. Notably, during last years event, the
Guam Delegation lead Guam's Korean Nationals during the opening ceremonies in which Guam cultural
team performed a quick cultural performance in front of South Korea President Ms. Park Geun-Hye. The
performance and cultural gesture was televised and viewed by an estimated 1.2 million viewers via KBS
Sports Network. This year, GVB Korea would like to include Press releases in-country showcasing Guam's
support and charitable efforts in Korea along side with the KSCOG. Opportunities to develop Sports
exchange programs for Guam and Korean utilizing existing sporting events will be promoted to the
traveling affluent Korean nationals at the 96th Festival.
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Airfare: (1) Community
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Development Officer, (1) Miss $700.00 x 2 pax $1,400.00

Guam,

Per Diem (Meals & Incidental

Expenses only)

GVB Staff: $365 x 4= $1460 =%$1,020

Miss Guam: $365 x 4= $1460 =$1,020
$365.00 x 4days

Miscellaneous:

Bus Fare / Transportation cost $30.00 x 2 pax $60.00

TOTAL $4,350.00

Issue: Board approval required for all travel.

VIl. OLD BUSINES

VIlIl. NEW BUINESS

IX. EXECU SIO

X. ANNOUNCEMENT

Upcoming Board Meetings:

o Thursday, October 22, 2015 at 4:00pm, GVB Main Conference Room.
o Thursday, November 12, 2015 at 4:00pm, GVB Main Conference Room.

Announcements:

Xl. ADJ T

Chairman Baldyga made a motion, seconded by Director Arriola, to adjourn the meeting.
Meeting adjourned at 6:03 p.m. Motion Unanimously Approved.

I Wacy]—

Mrs, Ther7¢a C. Arriolg, Secretary of the Board of Directors

Board Minutes respectively sutbmitted by Dara Roberto, Executive Secretary
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Action ltem:

10.

n.

12.

13.
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Management to finalize signage/touting/abandoned building/hand-billing legislation and submit
by August 1, 2015.

Tumon Masterplan Task Force
o Management to incorporate into a capital request for funding possibly via a bond.
o Submit a draft plan by August 1, 2015

Management to request PATA to schedule a task force in conjunction with the PATA
Conference. Schedule by September 1, 2015.

Management to present to the Board at the next meeting:
o Total Festpac Budget
o Sources of funding already approved and still needed
o How the accounts will be handled and administrated

Management to look into how GVB can leverage and support the next GFA event from a
promotional standpoint

Management to follow up with Lt. Carbullido (GPD) on incidence report.
“Think-tank" task force meeting to discuss CBP issue

Management to set up seminar with Korean Association of Guam regarding Guest House
legalities

Management to provide Board with recommendation regarding testimony on Bill 127-33

Due at end of year - Management to provide an end of year Sports & Events recap:
o Money spent
o Arrivals
o Return on Investment
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