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BOARD OF DIRECTORS REGULAR MEETING
Thursday, November 12, 2015 - 4:00 p.m.
Guam Visitors Bureau- Main Conference Room

BOARD of DIRECTORS PRESENT:

Chairman Mark Baldyga Director Bart Jackson
Director Sam Shinohara Director Hong Soon Im
Director Shelly Calvo Director Clifford Guzman
Director Norio Nakajima Director Katarina Sgro
Director Eduardo “Champ” Calvo Director Theresa Arriola

BOARD of DIRECTORS ABSENT:
Director Milton Morinaga - Off-island
Director Robert Hofmann

Director Bruce Kloppenburg

GVB MANAGEMENT & STAFF PRESENT:

Russell Ocampo Colleen Cabedo Meriza Peredo
Nicolas Yasuhiro Regina Nedlic Brian Borja
Telo Taitague June Sugawara Dara Roberto
Doris Ada Rose Cunliffe Haven Torres
Antonio Muna Junior Kraig Camacho

GUESTS:

Bernice Rivera - Office of Senator Tina Muna Barnes

l. CALL TO ORDER

Chairman Baldyga called the meeting of the board to order at 4:26 p.m.

. MINUTES OF THE PREVIOUS MEETING Exhibit A

Chairman Baldyga made a motion to approve the minutes of the previous Board of
Directors meeting dated October 22, 2015. Motion Unanimously Approved. (Subject to
minor revisions)

. CHAIRMAN'S REPORT

Chairman Baldyga noted he would like to discuss the following topics during the next Board meeting:

Cruise Industry

The Philippine Market

Fashion related to Shop Guam
IMG Golf Event

O 0O 0O
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o Guam'’s next big signature event
o Destination Management

Korean Concierge Program

o A bill was introduced to put $200,000 toward an act to establish a Korean concierge
program. This would help fund concierges around the island to assist with tourists.
o GVB provided testimony in support of the bill and was tasked to write the rules and
regulations for it.
Membership Meeting

o Haybia Hao gave a presentation on the “Patterns of the Outbound China Traveler”. It was an
excellent presentation - however, not well attended.

o It was noted the time of the meeting was an issue and suggested a lunchtime meeting
instead.

Ctrip Shanghai Meeting

o Chairman Baldyga, Director Kloppenburg, Marketing Manager Pilar Laguana and the China
office had a conference call with Ctrip.

o Ctrip is the largest travel agency in China with over 250 million members and 30,000
employees.

o They discussed a 2016 plan of action driving towards increasing outbound travel to Guam.

IV. GENERAL MANAGER'S REPORT

PRELIMINARY Visitor Arrivals
OCTOBER 2015
Total: 112,292 (8.0%)

% Market Mix Origin Pax
Japan 58,030

.8 { -
Guam Visitors Bureal s S Korea 37306
M(‘t :]_IG_cnoml Manager's Report 4 : US/Hawali 4.944
Taiwan 2,748
China 2,306

Russia 187

Cuam Viiters Guresu B

PRELIMINARY Visitor Arrivais PRELIMINARY MTD Visitor Arrivals
CYTD 2015 (January 2015 - October 2015) November 1 - 8, 2015

Total: 1,154,879 (3.4%) Total: 30,111 (13.6%)

% Market Mix Origin Pax % Market Mix Origin Pax
Japan 642383 X B Japan 15,974

Korea 338,731 ! . Korea 10,454
US/Hawaii 58,263 . 3 Us/Hawaii 1,233
Taiwan 35,927 - Taiwan 677
China 21,359 . B China 202

Russia 2,421 . X Russia 109

Guam Viulors Burcau Guar Visilors Burezu
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Japan Marketing News

3 month Forecast .
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Korea Marketing News

3 month Forecast
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Korea Marketing News Korea Marketing News

Mode Fair from Oct. 29 to Nov. 1 Mode Fair from Oct. 29 to Nov. 1
Opening Ceraemony -

-
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Senator Barnes & KMC Chairman Bart Jackson
join in the ribbon cutting to othcially open the
Senator Barnes makes opeting remarks at Cultural Performance from Pa'a Teotao Tanc Mode Fatr.

Opening Ceremony on behalf of the pecpie

of Guam and Guam Visitors Bureau
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Mode Fair from Oct. 29 to Nov )
Trade Media Interview

Zhengzhou Guam Sales Training Seminar

Date 26% Octobes 2015

Venue JW Mamott Hotet Zhengzhou

Accomofinment.

= Over 120 pas trom Zhengzhou travel trade participated the trasrang sermnar

* Guam destmatan knowledge was provided 0 participants. andt Guam promotional matenals were
datrbuted.

- Toursm Korean Air Beanch Arways
parlcipated the tramning semenar a3 vakred GVB partrers.

+ infusnlial Zhenazhou rmedun Conducted 8 grow intevview 10 GVE Mariretmg Mansger My Plar
Laguaha to Jeetn about Guam.
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Korea Marketing News

Mode Fair from Oct. 29 to Nov 1
Guam Product Semnar

Senator Barnes and KMC Chairman made opening remarks dunng the Guam Product Seminar

Emcoe YK Kim, TLK

Welcomed around 100 mode tour ag media é with Guam

partnars making theis inchvidual presentation:

Taiwan Marketing News ;

Event : Taipel International Travel Falr

(ITF) 2015

= GVB Members joining the GVB delegation
Agua Suites. Days inn. Guam Reef. The
‘Westin, Skydive Guam, Hyatt Regency Guam
and Ameri-Guam International

= Guam won the Best Booth Design Award
among over L300 Booths

= Gowerncr Eddie Baza Catvo joined the trade-
reiated ovents 1 Taiwan Meotings with China
Axlngs and EVA Airways, and opened GVB 5

i Guam Trade

= GM was invited a3 VIP for ribbon cutting
ceremony and USA Paviion opening on ITF.

= Alrhne company meetings. media nterv.ews

all wert smoothly anl recenved great

*  Race recrutment sisried on § Mo
Promotion of CIM2015 hus started and sUpport even Lo
Maywoex! Travel to advertie i magenne focused an sports.

and acventurn
= 5 travel 200nis 5.0ned uD L0 Oromate GIM20'6

Joint Promotion with Wedding Cantre on Noy Wedding Exoo

= Wedting Exno oecorsted ther booth with Guam efement
Guam fiyers were bewng chsinbuted durmg the expa

* W il 1womor HRS500/pas or thote who signed up Guam
weorng Wekeng Expo.

+  We tebvered tne tak duwy Expo about Guam s offerng

$hon Guem Featival

Guam hohday United Vacalom, Sunfiower Travel signod uo
10 promcte SGF packages Others are waiting for the
"Centive Backagt to be confrmed by HO
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GVB mot with over 50 and non

during the 828 event.

* GVB and United Airiines in Singapora collaborated ta present Guam and
Micronasia to top leisure agents

* United Salos g visit to Guam end ot Octcber
Main Topics of Discussion FestPac 2016, Guam Evonts 2015, Only On
Guam, PATA Annual

+ Summit, Guam is visa-free to Singaporeans and Malaysans

.

GVB collaborated with the
Vladivostok half-marathon association
that held the "Bridges of Viadivostok”
event. Top male and female runners

Ko'ko' Road Race.
Russian male runner finished in 3¢
place overall and the female runner

came in 9* place out of ali female
runners.

GVB SIGNATURE EVENT

« 9th Apnual Ko’ko’ Kids Run (™
LAY
« 10th Annual Ko’ko’ Race Half
Marathon & Ekiden Relay Sunday,
November B
« Local & international g2l
participation

* 2015: Guam, Japan, Korea, Hong
Kong, Australia, CNMI,
Philippines, Russia & the U.S.

* Over 2,000 runners

GVB invited select Media/Runners to participate in the
Ko'Ko' Road Race and to share their experiences first-
hand on social media.

Anticipated media exposure value once all blogs and
social media posts have been completed is $360,000.

i 20t tm 3

[

y
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were invited to Guam to run the Guam

November 8
2015

Gav oreph Flares
Memenal Park

6 (Y90 Bescm)
! ) Tumon

guamkokaoroadrace.com

ECONOMIC IMPACT

+ 2015 Projection = $ 2.4 miilion
* 948 overseas runners + 1,422 additional
visitors using a conservative assumption that
each guest brought 1.5 friends and family
+ Average length of stay at 3.5 days = 4,977
gain on visitor days
« Assumed an average of $488.15 in average
spending per day
< (nternational Breakdown
+ Japan = 304
+ Korea =137
« Other Markets = 507

November 8
201S.

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | www.visitguam.org

GUAM




UAM

gﬁgEOARS Regular Board Meeting - November 12, 2015 (6/20)
T
v

SETBISION BISITAN GUAHAN

V. TREASURER'S REPORT Exhibit B

CASH, RECEIVABLES, & PAYABLES POSITION
FY 2015 & FY 2016 COMPARATIVE REPORT

[3 I Balance
$7.405177.6¢ |BANK OF GLIAM $0.752 751,
FIRST HAWAIIAN BANK - Memberstup $05.313.63 |FIHST HAWALAN BANK - Membership $87.075.99
RESONA BANK $107.687.32| |RESONA BANK 366356 83
BOG - TAF ACCOUNT '$2.641.43646] | BOG - TAF ACCOUNT $2.60,663.19
BOG - RAINY DAY FUND 3191491214} |80G - RAINY DAY FUND - $2 095.490.27|
BOG - FESTPAC Trust Account $1589,29843} {8OG - FESTPAC Trust Account - $30.635.96
MORGAN STANLEY - CD ** §25N793.09] [MORGAN STANLEY - CD) ¢~ - $2517, 3!
- 0 4 7 |_TOV. H {8 ] 4, X
)\ 3 K 4 18, X “*Morgan Stardey CD Market value as of 10/3V201S
**Morgan Stantey CD Market value as of 07/31/2014
FY 2015 BUDGET P.L. 32181 $ 23.847,696.00
FY 2014 BUDGET P.L. 32-068 $ 19,422)134.00 Operations $ 205,000 00
OPERATIONS TAF Spetal Projects Destinalion Develogment $ 1.08500000
$15,487,134.00 $2.000,000 00 Capital Improvement Projects $ 141269600
PASS THRU APPROPRIATIONS - $1935000.00 (amiended per PL 37 181) Pass-thru Apprapriatons $ 123500000
Opantioes Oastimetion o Pty
OPLRATIONS TAT Specal Propects Pais-thry AR $ - S L -3 L3 oo
11/34/13 $L:41 5300 $ 15000000 $ SAUS.0 RIS, $ ADeCIM § IMSR0T S LIMYRRLO § wrsam
/15713 S8R $ 10000 00 $ Bus $ Lomamm $ - $ momnm e
s 8 & s & $ 750000 3 L 1 . s - $ nIRE
U/ LAl m $ Iama00 $ ®aran Ve 3 - 8 - 8 BaIAM § nsm.0
uyB s o $ $ arom vEns $ amiao § mmm § s manm
B $1,002,525.00 $ 1non $ mam Y0 $ aarm § msom § $ nanm
owaus o s 2 $ 1000 L/ $ mnmonm § $ $ .
(@134 § 06,1000 $ Lsenmon $ nswm TS $ Enmom § $ $ .
@/7/1s S1;6970.m $ mmamx $ momem Tfu/mrs S LSME@SI0 § mIEm § $ -
O4/3714 $1290. 53500 § 1oma0n $ msam L rie il $ ITaca0n $ mosom § s e 00
jososie § smarrss § Lsnamo $ sexsam ViEmn $ =8 . $ $ 1875000
joi/mvie fLise s 0 $ ismenm $ 620 Lt $ Lsmmam § s s -
jamyis pssxe $ samnm $ 42000 i sagsm §  mpsm § ) :
ORI S1261 S D $ 1Sn.00M.00 $ s $nusmam § Lasome § LAZ60 $ 115700000
o1 L oseu o $ tsaomn.m $ o
ORI S1 P61 O 0D $ 1sagmo $ S&,20m Total Y 2015 Allutnent Rec vived to Date $23.769.636 00}
Cl- T - - $ s.00.00 Aciounty Recewvobife FY 2015 8,000 00
jusmnag o 3 D Sasma
$34,900,902. 55 $1L950 008 00 $ TSI FY 2016 BUDGLT PL. 33-66 $ 23.429.191.00
COperatona ‘§ 2104419100
Towl FY 2014 Allotment Recerved to Date $17.646,403 55] | D¢ ion D $ 123500000
Accounts Recwvabie £ 2014 l £L775.7SD.4SI Pass-thru Appropratons $ 1150 .000.00
FY 2015 BUDGET P.L. 32-181 $ 23.847,696.00 Operstion Oustinstion Pessthry
Operations - $20,115,000 00 s S Timsum § mnymm § mamm
Destination Development - 31085000 00 $ Zmsim $ mipeam § »rsmm
Caputa! improvement Projects - $1.412 636 00
PASS THRU APPROPRIATIONS - $1235.000.00 Total FY 2016 Allotment Recelved to Date. $2.695 691.00
Accounts Retewvalile FY 2015 2. {elafals)
Operanany Destination ar Pass-they
M § O s o s o $ 15000000 FY 2015/2016 ACCOUNTS PAYADLE a3 of 11/10/2015 o
LS QDIMATE S INSED. Summe S2rmm Asatsy mvaices MAY-SERT 2015 $826,535.65]
274437 @ $ s m 51107200 § wrm Japan Macetianeous invoscad $68,02890)
Guam Miseeilaneous invoices $45374.73]
Tatal I'Y 2015 Alatrment Aecrived W Date. $4.960.541.00] | FY 2DIS Pass-thru approprations $21.325 00|
Acrounis Retsivatde FY 2015 | z\B.IWQ 155.00] | E: < {not yet ) $5.073,02.7§
d | Ordets {nat yet incurred) $202,35172)
FY 2014/2015 ACCOUNTS PAYABLE es of 1110/2014 [ —Amgunt | | FESTPAC Trust Account 3 1
Asatsy Invoices $0.00| [Total Payables to Dete | ss.:ss.ssuzl
Jepan Miscellanoous Invoces $58660.80| MNOTED
Guam Miscelianeous invoices $359.149.19] 4209507t 78 R2.ny Day Funa
FY 2011/2012/2013/2014 Pass-theu appropriations $295,592.24 H] Bowd atcment to tor
FY 2015 Pass-theu appropnatons $55.000.00 s0sK0nTe
Encumbered Cantracts (not yet incurred) $6,280,406.75] HotE?
Encumbered Furchase Orders (not yet incurted) $82.845.49] $2514 68564 Marpan Stenkey TD
FESTPAC Trust Account $1589.29A.43! £} i Basrt approved §' 614,000 an 3114 tor Chna Arine Incentive Pragram
Total Payabies to Date $8.722.¢ 1 Z1 Botrd zpprovad §1028300 or 5/22/14 tor Chins markat sovarhing
k3 Basrd sppraved $300 000 o 7°25/18 ra¢ Gusm Footoall Asmoastion
Bosrd pproved SER542 on 1/ 2315 for Docartment Havonue & Tas Auditans

356193098

MOTE S
327393596 FESTPAL Trust Account
i Transterred trom FEETPAC Trunt Acoount to SAHA o6 30/ 18415
$392.61596

Director Shinohara noted they transferred 2.7 million to the FestPac account.

Chairman Baldyga requested from Management an account of the final Festpac Budget.

VI. REPORT OF THE BOARD COMMITTEES

A. EXECUTIVE COMMITTEE
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@ CUREAU

B. DESTINATION MANAGEMENT Exhibit C
Committee minutes dated November 5, 2015.

Director Guzman reported the sidewalk / crosswalk project at 90% completion.

He added their biggest issue would be Streetlight Improvement Phase Il - which would cost around 2.4
million. They are currently short 1.4 million.

C. GREATER CHINA

“Guam Run” Sports Tourism Promotion in Hong Kong

Chairman Baldyga made a motion, seconded by Director Jackson to approve trave! for GVB
Marketing Manager, (1) GVB Marketing Officer, GVB Sports Tourism Officer, and (3) cultural
dancers to attend the Guam Run 30k/10k event and conduct business development meetings
with travel trade partners in Hong Kong, SAR from December 18-21, 2015. Total cost is
approximately $19,690.00, with $12,710.00 to be taken by from Sports & Events Account No.
ESP-001 and $6,980.00 to be taken from Hong Kong Sales Market Development Account No.
HK-SMDO023.

Motion Approved.

Airfare: Round-trip Airfare: $1,000 x 6 pax $6,000.00
Per Diem: Hong Kong Lodging: $355 x 4 nights x 6 pax $8,520.00
Hong Kong M&IE: $180 x 4 days x 6 pax $4,320.00
Honorarium: $50 x 1day x 3 cultural dancers $150.00
Misc. Expenses: Business communication costs & excess baggage fees $700.00
Total: $19,690.00

Background: Marketing and sales promotion remains the main focus in our Hong Kong market.
Therefore, it is crucial to develop and strengthen relationships with our travel trade partners. GVB will
meet with trade partners to develop more sales and marketing programs in support of traveling to
Guam in the coming year, maximizing sales during the peak Hong Kong outbound travel.

Business development meetings will be structured to: (1) strengthen Guam’s visibility and awareness
among travel trade partners, (2) educate the travel trade on Guam products and upcoming campaigns
such as Visit Guam 2016 and the Guam International Marathon, and (3) enhance the networking and
business ties between Guam and the travel trade partners in Hong Kong.

Additionally, in order to positively pre-promote the Guam International Marathon (GIM), GVB Hong
Kong office is organizing a “Guam Run 30k/10k” event. The pre-promotion “Guam Run” event will assist
in stimulating buzz and focus on sales conversion for GIM 2016 and positively affect Hong Kong visitor
arrivals. HK travel agents have developed GIM 2016 packages and will be onsite at the running event to
promote and sell Guam packages to attend this international race. Since there are many competitors in
the HK market, it is important for Guam to develop new products and promote them to their relative
market segments such as sports enthusiasts, athletes etc. Maximizing the participation of our Chamorro
dancers, we will feature Guam'’s unique Chamorro culture during the events and activities to take place.

Issue: Board approval needed for all travel.
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3

D. JAPAN

CBP Processing

Director Nakajima noted that November is a busy month for group travel.
He reported the average afternoon wait time for CBP processing is 2.5 hours.
Afternoon arrivals are extremely congested.

Reaction from travelers - they would not return to Guam.

Next Board Meeting they would discuss GIAA / Immigration issue.

O 0O 0 0O

JTB Resort Shop Osaka

Director Nakajima made a motion, seconded by Director Jackson to approve travel for nine
(9) pax to attend the grand opening of JTB’s Resort Shop in Osaka, Japan on November 20,
2015. (Estimated cost of travel: $1,305.00, account numbers # JA-GAMALOO1 $145.00 and
Account# DM-CPO0O01 $1,160.00).

Motion Approved.

Osaka JTB Z‘?&IE%?\E) Rate Pax Days

2 Musicians, 3 Dancers $145.00 5 1 $725.00
2 Miss Guams $145.00 2 1 $290.00
Staff: 1 CHaCO, 1 Marketing $145.00 2 1 $290.00
TOTAL $1,305.00

Background: Immediately following the marketing blitz scheduled for Osaka, JTB will open a new
location focusing on resort travel on November 20, 2015. JTB determined that Guam would be the
featured destination for their grand opening. To support JTB, a portion of the approved delegation for
the marketing blitz will remain in Osaka one additional day. Airfare for the marketing blitz was board
approved on October 8, 2015.

Issue: Board approval required for travel.

th an o iste

Director Nakajima made a motion, seconded by Director Guzman to approve travel for the
Governor, JMC Chairman, General Manager, Japan Marketing Officer and Governor's security
to attend meetings in Tokyo Japan from November 30 - December 2, 2015. (Estimated cost
of travel: $14,702.20, Account# JA-SMDO0O08).

Motion Approved.

Air Fare Estimate
Airfare - 5 pax $1,000.00 $5,000.00
Per diem Days

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
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Governor $453.70 6 $2,722.20
Security $349.00 6 $2,094.00
JMC Chair Morinaga $436.25 4 $1,745.00
General Manager $436.25 4 $1,745.00
Japan Marketing Officer $349.00 4 $1,396.00
$14,702.20

Background: GVB has invited Governor Calvo to Japan to meet with top-level Government officials
from the Japan Ministry of Foreign Affairs, Japan Ministry of Land, Infrastructure, Transport and Tourism
and the U.S. Embassy. These meetings will focus on flight service from Haneda airport and other efforts
to increase travel from Japan to Guam. Meetings will also be scheduled with top Japanese companies,
including JTB Executives, Ken Corp. President and the CEO of Rakuten. Governor Calvo will join the
Guam Rugby Football Union for meetings with leaders of the Asian Rugby Football Union, Japan Rugby
Football Union, Hong Kong Football Union and China Rugby. Agenda includes sports tourism
opportunities for Guam with Japan Rugby hosting the Rugby World Cup 2019.

Issue: Board approval required for travel.

Japan Marketing Office Manager Interview

Director Nakajima made a motion, seconded by Director Jackson to approve travel for the
General Manager and the Japan Marketing Officer to conduct interviews for the Japan
Marketing Office Manager position. (Estimated cost of travel $1,570.50)

Motion Approved.

Delegation Per diem Days

General Manager $436.25 2 $872.50

Japan Marketing Officer $349.00 2 $698.00
TOTAL | $1,570.50

Background: Continuing on from the meetings with the various Japan and U. S. officials, Mr. General
Manager Denight and Ms. Nadine Leon Guerrero will stay in Tokyo. Working with recruitment companies,
candidates should be selected for consideration by the first week of December. Interviews will be
conducted with the highest ranked individuals on December 2 and 3, 2015.

Director Nakajima made a motion, seconded by Director Arriola to put a committee together
for an interview panel for the replacement of the GVB General Manager position in Japan.
Motion Approved.

Japan Guam Tourism Council Meeting

Director Jackson made a motion, seconded by Director Shinohara to approve travel for the
General Manager, three Board Members and the Japan Marketing Officer to attend the Japan
Guam Tourism Council meeting from December 4 - 5, 2015. (Estimated cost of travel;
$8,751.75, Account #JA-SMD008).

Motion Approved.

Air Fare Estimate

$1,000.00
Per diem | Days

Airfare* - 5 pax $5,000.00

A 4
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3 Board Members $436.25 2 $2,617.50

General Manager $436.25 1 $436.25

Japan Marketing Officer $349.00 2 $698.00
Total $8,751.75

Background: At the conclusion of the interviews, the Japan Guam Tourism Councils (Kanto, Kansai and
Chubu) General Meeting will take place in Hakone, Japan. The venue was selected by the three JGTC
Chairs to encourage greater participation from our stakeholders in Japan. Due to schedule conflicts the
General Manager is only able to attend one day.

E. KOREA

Director Jackson reported a 50-60% increase in seats - noting the growth of the LCC, and
Guam as a destination market.

Director Jackson said they would meet on Monday with the AG, Department of Revenue &
Taxation, and Customs & Immigration to address the underground black market home-stay

issue. There are 15-20 registered guesthouses and at least 100 underground guesthouses. He
added from a safety, revenue, and tax dollars standpoint, they really need to resolve the issue.

F. MEMBERSHIP & COMMUNITY OUTREACH
Director Guzman thanked the staff for putting together the Membership Meeting.

He introduced the new Membership Contractor Ms, Jade Bello. She would be assisting with Membership
and the CRM.

They would like to host a Membership mixer to tie in with the PATA Mic meeting coming up in
December.

GVB Staff Appreciation Party

Director Guzman made a motion, seconded by Director Arriola to approve up to $5,000.00
for the GVB Staff Appreciation Party on December 5, 2015 at the Dusit Thani Resort Guam.
Motion Approved.

Funds will be taken from the Membership account.

Background: This past calendar year, with the many successful events, marketing promotions, hard
work and dedication of the Management & Staff of the Bureau, an appreciation party is being requested.

Issue: Board approval required.

G. NORTH AMERICA & PACIFIC MARKETS

Director Arriola reported Guam would be hosting the PATA Mic Quarterly Meeting on
December 2-4.

She added the GM would be attending the New Tourism Frontiers Forum in the Philippines on
November 18.
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H. RESEARCH

Director Shinohara requested an update on the Scanamind trip.

l. RUSSIA & NEW MARKETS

J. VISITOR SAFETY & SATISFACTION
GIAA Live Entertianment

Director Im reported an RFP would be issued.
6 month trial.

4 hour afternoon arrival and farewell greeting.
3 hour early morning arrival greeting.
Budgeted under VSS.

O 0 00O

Lost and Found Tourist Name Card

o Suggested distribution by Guam Customs or Tour agents.

K. CULTURE & HERITAGE

'SlTo RS Regular Board Meeting - November 12, 2015 (11/20)

Director Arriola reported they would be meeting in December to discuss the grants-in-aid for cultural

capacity building.

L. SPORTS & EVENTS

Director Arriola acknowledged and thanked the GVB staff for putting together a successful Ko'ko' event.

M. ADMINISTRATION & GOV'T RELATIONS

VIl. OLD BUSINESS

VIIl. NEW BUSINESS

PATA

o Chairman Baldyga suggested setting up a working committee to ensure proper planning.
o The hiring of an outside event organizer (possibly off-island) to handle the event.
o Proper protocol was stressed regarding the dignitaries and high-level senior executives.

IX. EXECUTIVE SESSION
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BUREAU

SETBISION BISITAN GUAHAN

¥

X. ANNOUNCEMENT

Upcoming Board Meetings:

o Thursday, November 26, 2015 at 4:00pm, GVB Main Conference Room.
o Thursday, December 10, 2015 at 4:00pm, GVB Main Conference Room.

Announcements:

Xl. ADJOURNMENT

Chairman Baldyga made a motion, seconded by Director Shinohara, to adjourn the meeting.
Meeting adjourned at 5:31 p.m. Motion Unanimously Approved.

Mrs, The/esa C. Arriolg, Secretary of the Board of Directors

Board Minutes respectively sL]bmltted by Dara Roberto, Executive Secretary

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | www.visitguam.org G UAM




GUAM

v l S |To RS Regular Board Meeting - November 12, 2015 (13/20)

L

Action Item:

1. Management to finalize signage/touting/abandoned building/hand-biling legislation and submit
by August 1, 2015.

2. Tumon Masterplan Task Force
o Management to incorporate into a capital request for funding possibly via a bond.
o Submit a draft plan by August 1, 2015

3. Management to request PATA to schedule a task force in conjunction with the PATA
Conference. Schedule by September 1, 2015.

5. Management to present to the Board at the next meeting:
o Total Festpac Budget
o Sources of funding already approved and still needed
o How the accounts will be handled and administrated

9. Management to follow up with Lt. Carbullido (GPD) on incidence report.
10. “Think-tank” task force meeting to discuss CBP issue

1. Management to set up seminar with Korean Association of Guam regarding Guest House
legalities

13. Due at end of year - Management to provide an end of year Sports & Events recap:
o Money spent
o Arrivals
o Return on Investment
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