EXHIBIT A

GUAM

VISITORS

< SUREAU

BOARD OF DIRECTORS REGULAR MEETING
Wednesday, November 23, 2016 - 3:00 p.m.
Guam Visitors Bureau - Main Conference Room

BOARD OF DIRECTORS PRESENT:

Chairman Mark Baldyga Director Bruce Kloppenburg
Director Norio Nakajima Director Katarina Sgro

Director Theresa Arriola Director Hong Soon Im

Director Clifford Guzman Director Robert Hofmann
Director Bart Jackson Director Eduardo “Champ"” Calvo

BOARD OF DIRECTORS TELEPHONICALLY:

BOARD OF DIRECTORS ABSENT:
Director Sam Shinohara Director Milton Morinaga

GVB MANAGEMENT & STAFF PRESENT:

Jon Nathan Denight Telo Taitague Karida Brennan
Nicolas Yasuhiro Russell Ocampo Rose Cunliffe

Regina Nedlic Colleen Cabedo Nadine Leon Guerrero
Mark Manglona Laurette Perez Doris Ada

Meriza Peredo June Sugawara Nakisha Garrido

Ana Cid Nico Fujikawa Kraig Camacho

Dee Hernandez Lisa Linek Antonio Muna

Brian Borja

GVB MANAGEMENT & STAFF TELEPHONICALLY:

GUESTS:
Chris Wong - The Guam Daily Post

I CALL TO ORDER

Chairman Baldyga called the meeting of Board to order at 3:10 p.m.

Il. ESOFT EVIQUS TING Exhibit A
Chairman Baldyga made a motion to approve the minutes of the previous Board of

Directors meeting dated November 10, 2016.
Motion unanimously approved (Subject to minor revisions)

1. CHAIRMAN'S REPORT

o Chairman Baldyga touched on the signage law modifications drafted by Dan Swavely
(Signage Law Modifications motion under Destination Management). He stated that Dan
did a great job. Chairman Baldyga previously discussed the modifications with Director
Guzman, President Denight, and Doris Ada. He decided to remove the motion from the
agenda and allow the Board some time to review the modifications. The Board will
entertain the motion at the next Board meeting.

o Chairman Baldyga reported that he gave a presentation at the Association of Mariana
Islands’ Mayors, Vice Mayors, and Elected Municipal Council Mayors Annual Meeting and Teas®
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was well received. He will compile all of the suggestions and comments he received and
distribute them to Management and the Board. He shared that the Hagatia Mayor is
concerned that the Tumon Night Market is detracting from the Wednesday Night Market
at Chamorro Village. Mayor Hofmann stated that the mayors also gave some suggestions
on how we can improve Guam products, education, customer service, and festivals.
Chairman Baldyga reported that the mayors would like for the mayors of Saipan and Guam
and the GVB Board to meet four times a year. Mayor Hofmann added that CNMI wants
GVB to make more contact with the Marianas Visitors Authority.

As the term for this Board is coming to an end, Chairman Baldyga suggested having the
same committee transition meetings that we have had in the past. He also suggested that
we distribute thumb drives with Bylaws, SMART Goals, etc. to the new Directors. Director
Jackson said we should encourage the current committee chairs and vice chairs to
continue to attend committee meetings they are apart of to assist new chairs.

v. ENER NAGER'S REPORT

o SMART Goals review

"GVB-SMART GOALS

Hathan £ Ceniget President & CEO

JAPAN - FY2017 SMART 60ALS

> Aggressive online advertising to reach OTAs and FTs

» MICE/Group incentive plan scheduled for April 1 - September 30, 2017

> Achieve 120,000 group/MICE arrivals

> Increase SNS presence, achieve 50.000 engagements/likes/followers

> Improve communications with GIAA for better airline marketing program
> Achieve 135 charter flights in FY17

» Introduce Guam repeater campaign

toil

> Work closely with Destii p Guam image
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JAPAN - FY2016 SMART GOALS & RESULTS

Increase opportunities with OTAs and  Advertising on DeNA, Rakuten, JTB,
AT

HIS, etc.
Ta incentive for
e wirs Pan of ragiowst Panmavedto L
Reach &X Share of Voice Achieved with Co-op Advertising
Contin ressive Group/MICE .
e P/ Achieved 110,000 pa
Secure additional airline capacity UA.DL. JAL. ANJQ’;(‘:_P“""' Vanilia,
KOREA - FY2014 SMART GDALS & RESULTS
Goal Resulls

Increase arrlvak by 27% from 375000 > FY2016 a total number of Korean
o 475,00 Arrivals: 519,430 (352X increase)

> Jin Air launched 4x a week direct
flights to Guam from Busan on
Establish a Busan Gateway - convert  April 29, 201
all Rights to regular schedule flights » Jun Air is increasing to daily basis
to dait flight (Dec. 01~ TBD)
> Jeju Air increased to daily basis
Right (Oct. 31~ TBD)

increase Yield par pax by 20X from NA
$431.00 to $517.00

GUAM
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MAINLAND CHINA - FY2016 SMART GOALS & RESULTS

> Increase Korean Arrivals by 15.7% from 475,000 1o 550,000
» Develop New Niche Market
* MICE Markel; collsborala with Kores MICE Assecialion for members
+ Sports Tourism; conduxi co-op marketing wilh local Tport even! and Korean pariners
> Travel Trade Co-op
« Trads Education Seminar, host small & targe scate of training seminars catled ‘GUAM Expert’
o Travel Trade & Media FAM Mission: hos! various theme of FAM lour inviting key travel trade

pariners and madia
+ Saies Conlest with Airfinas. select larget airfine and its major travel agencies to pariicipats in
the sates conlest
> Digital & Social Media
+ Oplimize with polential Ewough the Gusm SNS channels and

increase a ramber of lans & followers

MAINLAND CHINA - FY2016 SMART GOALS & RESULTS

Goal Resulte

> Exscuted Susem exclusive madshaw snd
serminars

Strength of Guam in China,
> Stwengthened awareness of Guam by
(branding Guam preduct in themes of

Increase identification of Buam > increased online presence through sacil
among the market el

MAINLAND CHINA - FY2017 SMART GOALS

Goal Results

>implement key account mansgement, which
could stimutats tour operstor’s sale. direct
increasa tha tolal number of direct Pigh
charter flights to Guam on training. jeini premotion and incentive.
>Work clasely with scheduled airtines b
and low seasons. T
Educate Guam Travel Industry
panmrlhhdn:hmdmlopmm * e Chlon sy grocs o e Wisers vl
and MICE with
of ineraries for Chinesetourists o 0\ oiinaniy partrers.
» goup in Fyaols
Bua;n’:lscslrllc'e’ 'f’r. and MICE sates ki bs promete b fravel irads

" TAIWAN - FY2015 SMART GOALS & RESULTS

> Increase Chinese visilor arrivals 1o 35,000 by tha end of FY2017.

 Jeint promotion with Charter agents
* Increase load factor of direct fighi Detween Shanghal and Guam
Y withd 12 becrease 2y
o Incresse lead and wia of group 1o Ouam
» Strengthen Guam uniquaness and visibility by featuring TOP 10 activities and
excursions:
*200P01 of Guam activities and

* identity TOP 10 Guam excursions and promate on figital marketing channels
* implement Guarterly media FAM to increase year raund tetat PR value by 20%
«implement b-aanual digital campaigns to keep the voics share in consumer mariet
© Target Famity, office lady. and sport fancy ta implement offline consumar svents in Beiing. Shanghal
and Guangzhou - minimum 1 svenl per ciy per yaat.
> Asaist GVB stakeholders to develop China market
© Organizo Guam China Sales Mission and recruit minimum 10 partners from Guam
« Facilt between G and ALITR®
* Organizs product seminar and FAM tour on Buam for 28 selected Chinese tour operators

TAIWAN- FY2016 SMART GOALS & RESULTS

» Incentive program lar wedding group

2533 srvivel growth from Ocl. 2018 5 June, 2016
compared b iast yaar

>China Alrlina has added ene mere fight en
Satirdays starting from July 2016,

Increase yield

> The s of media o

FY2618 has reached USDSAL.740.571 with $8.71

Increase Guam's Share

your, (USDS21. 250521}
of Voice by 5% ”

and Min
Wei Yang t2 have their wedding pholography an
Ou Their posten FB
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Geal Resulis

> Thers are 57.710 fans on GV Taiwan Facebeok

tana page
Increase Guam’s sociat infl on > SMART gaais 9
Social Media heca making
ressonable posls
#han 1.400 par
Develop M.L.CE Market it
Develop mobile g tactics and » Tam dovalopad s Instagram

launch 8 new Social Metia 10018 service on 0ct_ 2013,
> Thers has bean sround 850 followers o far.
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TAIWAN - FY2016 SMART GOALS & RESULTS TAIWAN - FY2017 SMART GDALS
Goal Aesulis > Increase yield
* Achieve 3 5% increass In arriais in L geting the MICE redding groups

> Series of joint promotion with China Airiines.
= Promoled incentive programe for skudanis, senior
chizens and compasy
Achieve and maintain TPE-GUM . oy, et
daytime flights @van added one mare fight on Seturdeys
= Co-marheting carnpaign with C1 Kachsiong Office ko
boost the arrival from the southers Taiwes

» mmmumms&n
Promote PATA 2016 gancies

-llh]i'rl‘umdhbpnﬁ’.lum

» issued PR3, uplonded prometionsl videos and
developed DM's for FESTPAL

» Promotad FESTPAC In all in country svents

» 717 Club arganized 28 PAX group tour on Guam
during FESTPAL.

Promote FESTPAC 2016

HONG KONG- FY2016 SMART GOALS & RESULTS

> Increase Guam's share of voice {SOV) on news by 10%
© Laverage Guam's natural resources and signature events
« Build up Guam's rom #nd sports industry
* Keep close rrintonship with Tatwan entertainment and sports Industries
> Increase Guam's social influences on Social Media networks
* increase social media Interaction and conversations via GVB Tabwan's Fecabook & kistegram page.
» Develop MLCE Market
 Hold MICE tsmitiarization tours. travel agent seminans
« Target at taast 10 greops with over 20 PAX annually
© MICE Incartive program ~ epticnal. request for sdditicnsl budgat
» Develop mobile marketing tactics
+ Expand sarvice on SM marketing such a3 cennecting FB tans pege 2nd instagram logather, arganizing
SM campaizns en beth platiorms.
> Achieve and maintain TPE-GUM daytime flights
* Prov o (T's daytima Rig!
© Help O reach 1 lsast 75X LF rate sverape

HONG KONG - FY2017 SMART GOALS

Goal Resulls

» Unibed Airtines - Continuing ts work on prodauct
developrrent.

> Focus & Provide support for the Education sectar

T & MICE - Oreat tum oul rom VB Gusm
Partnera, Grest uptake by GVB HX Partners
Cverali a good Expe for Gusm.

Channet Partner Programs

» Education Narkat - Programs have been developed
wogment

»

» Developing OTA partnarships such a5 Travetzoo

» Continoed expasure i macket -Campaigns besn
developed and tested.

» Jaint

Market Development

= Bloggers heve undertakon unsupportad travel
P - Aczounts -

irough the use of games and promes. Depioyed
lnstagram sccount.

PHILIPPINES - FY2016 SMART GOALS & RESULTS

» mmmmwumm-mwmmmmm
Guam wedding marke! by 40% over FY2017.
* Joint prometions lo promole Guam's wedding markel.
¢ Expand raach to Hong Kong wadding planners to promote Guam as a wedding destination.

* Seek 7 whh lesding Wedding Magazines and
Webzlles,
» Look lo brand Gusmas a i for y and Re vow
> tncrease Guam adventurs (Surt, Dive. Hike) raveller by 15%. and have 3 adventure iravel media
Guam a3 an travel Fraony.
. Snklehlm\eumthnmnlm dive. hike destination to generats public
and rade swareness.
* ideniily and work with travel media, Agents and
» Seek with laading sports and
Magazines and Wabmiles,

"PHILIPPINES - FY2016 SMART GOALS & RESULTS

Goal Resuils

Increase visitor arrivals by 10% from
the pravious year of 12,450

» FY 2018 numbers reached 18,704 & 323 increase

. >Participation in lhe lergest avel trade and
consurner shews in the Philippines.

Guam’s
a sustained year-round publidly
program and Media Fam Tours

various travel agents and medis.

> Worked clessly wilh MICE argancrers. N
Work closely with MICE > Several
planners to expand on this market > Werked with local ground agents &
accommodate these groups.
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Goal Results.

Continue fo participate jointly in major ™ PAci#0on in PTAA Trvel Tour Expo and the
travel shows with airlines,

travel Travel Madness Expo snnually
agents and GVB »mmmm-mmu
Increase GVB Philippines social

networking reach to promotg on " tbeak page has grown tremendously
Istand annual signature events and m‘:‘"""m“‘""%-
engage followsrs.
Continue to increasa interest for travel > Kajer events premeted in the 2 main revel

1o Guam by promoting Guam’s major ey sews wed driog warkahops!
events for 2018, and meda.

Conduct sates calls for Guam product » Conducted anual pracuct updatas with ravet
updates in Metro Manila, Cebu and agents snd media from Metre Manila. Cebu and
other L

P

GUAM
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RUSSIA - FY2016 SMART GOALS & RESULTS

> Achiove st Fillpina o Guam Bwsugh Ths, sirtines, tn por
and kay pisyers in Phllippine medta.

» Participate la yeur PTAATTE & THE

> Conduct at least three 3) Dusm Product Update Workshops for TAs: Metro Manla, Cebus and anatherin
Prevince.

»mmmmmmmmmwmmmtmu
promots Gusen trough

» Conduct st for Media b 5

> Work clasely with MXE k31983 on Guam.

» Come up with an incentive program fr travel 6u uring Guarn's
mm

» Contiwa to pr - ona reason Fliginas love ] Shappingt

i each and deveiop igna s promote on

wmlwmmmm

> Continun to ncressa Interest for by wvents for 2017 and the TOVE
GUAM" theme.

» G i for G Matra Manila. Cabu and other Provinces

RUSSIA - FY2016 SMART GOALS & RESULTS

Goal Resuits

Achieve at loast 3,500 Russian visitors
to Guam in FY2016 through
engagement with TAs, airlines,

» ouc:mmﬁmlwmm“u
corporats pasiners, and key media '

Participate in 3 exhibition > GVB participaled in MYTT PITE and ST

Conduct 2 Guam Product Update

RUSSIA - FY2017 SMART GOALS

Establish close pwith > Adered ™ Aein
airtine partners he promodion of the Shep Guam Festivel
Cenduct at least three (3)

hmiuiﬁzmhur‘brmh > Achieved. Fam iours were conducied ler SGF in
participate in GVE's signature events oo o o SOF in Septembar

Cond:lﬂsoaa:midia campaign with s W;:ww?nmm

Foster relationship with airlinesto > dcal net achisved Need ko wail for stabizatien of
provide regular direct air service scenonvic sibution in Russia

NORTH AMERICA - FY2016 SMART GOALS & RESHLTS

» Achigve ol isast 3,500 Russzian visitors to Guam in FY2017 through engagement with TAs,
airlines. corporate parinars. and key media.

> Participats in al lsasi three {3} exhibitions. MITT, PITE and ansther travel expo,

> Conducl at lsast thrae (3| Guam Product Updata Workshops for TAs. Far East of Russia, Siberla
and Moscow.

> Eslablish closa working relationship with Korsan Alr and engage in ca-op activities such as
with the promolion of the Shop Guam Fesiival,

» Conduct at lsast three (3) famitiarizalion tours tor Media to participals in GVE's signature
avents.

» Conduct three (3) societ media campaigns with popular Russian website/forum to stimulats
discussion and interest for Guam in Russla,

» Promote Guam and 1o dive Russla.

> increase Guam swarsness In the Far East of Russia. Sibaria and Mascew through continued
advertising and through GVB Russla’s social medla outlets.

> Work with institutions on Guamn. such as the University of Guam, and with travel agents. lo
develop packages promoting Guam's English Language Programs.

» Increase GVEB Russla's social networking reach and devalop Independent ontine campaigns to
promais on Island annuat signaiure events and engage followers.

NORTH AMERICA - FY2016 SMART GOALS & RESULTS

Geal Results

Increase arrivals to 76,600 > Visidor arrwals was 78.727

> Eetablioh rommbersiip with tha Advsturs Foved & Bose
» lniakicbos rvntomay o) ASTA Lo Anpets Chupier
>

Trade devel t . Rtpackon s Oacitiog drmtping Durs packses
.ﬂ....-—..--.-—-...—-_m
> Generated $347.022 warth of consumer snd

. madia value. Werked with LA Times and Student
Media/Publicity v s

media, Shift, featured GVB Presidenis CED.

GUAM VISITORS BUREAU | SETBISION BISIT,

AN GUAHAN
401 Pale San Vitores Road | Tumon, Guam 96913 | Ph: (671) 646-5278 | Fax: (671) 646-8861 | wwwuyisitguam.com

Geal Resulis

Total Fecubeck tine is 25253 Wa grow lrem (1452, A I5X
Increass In lane. Significand incrasse with sur wond af

Digital / Social mouth social media reach with w1 avernge of 1,441 peeple
along e el
VFR Market = ;
ke
Isiandec Fuurdes and Jesaph Tauma - PIFA Presidant
Military Community from MES Hew . Alve. ke In Wvch wit Midtary
Histerical Toors and Visler Tours whe canduct st
military toury 2 Quam b twe Jima, Guam LibersSon and
ofhers.
MICE Anoust Summit and FestPac e

GUAM
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PACIFIC - FY2016 SMART GOALS & RESULTS

> increase vieers arrfvat 3o 80500 4 422 over Y2918 arivals.
>

Goal Resulls

:“h""""“‘ .-: mﬂ-mmmmm

e ar sdveckury owrs Fndthe pred nmlmmmanmwm

- = cechors ot Tncrvese compered ke FY2018 ot 30407,
poodics,aod o Europeen Marksl.

:wnmmn_mm

:w-mmmm—-m D o S = PEA Bt

E bnn s 115 pcksges o actties ot programa o s Tk et

’:-;-“’- N ) &wwmm o

. throughout the year.

PACIFIC - FY2016 SMART GOALS & RESULTS PACIFIC - FY2017 SMART GOALS

Goal Results.

oher
™

dversity of

ove
PATA

S.E Asla andl vies walver couniries).

Harket and PATA.

B T

PacificArie.

untaly AS 3 result alt
Mornoc

> Achieve Increases vishor arvivals from the Asis Pacific. Micronesia. Europs and cther visa waiver countries

* Continus to promale Reglenal travet Lo, from, and within the Guam and Micronesia Raglon

> Continue the active participation in the PATA Micronesia Chapler. PATA International. Micronesia istand
Forum., and to actively promots all GVE related 2017 signaturs svents such as the "LOVE GUAN” theme.

* Promots regional ian at the G 2017,

> Conduct at least twe (2} lamillarizaticn lours during OVE's signature events.

> Work closely with WICE erganizers/planners when sttending B28 trade shows (TS AsW/MICE/PATA Travel
Marf) to expand MICE business en Guam.

> integrate 2) Social Madia campaigns and tie-in with GVE websde and MicroneslaTour.cam $M Plstiorm.

> Incre: in the European markel and S.£ Asia {Si La. visa waiver countries}
through participation ln upcoming travel trade shows. Social Media Events. or print ads

> Continua to astwork and actively stay involved with PATA international with their new grograma of the
PATAcademy. Now Frontiers Forurn, and the Adventure Travel & Responsible Tourism and Travel Mart 2817

> Encourage PATA ia Chagt mainly the State Tourtsm althe

101017, oresurags OVE smembirs & particpste and
‘of PATA and the AKIA Mcranesla Chpler. acively procosts Bieir businesses.

RESEARCH - FY2016 SMART GOALS & RESULTS

Region lo g Regional Travel end ihe Micronesia, Experience the Warmth
Brand.

RESEARCH - FY2017 SMART GOALS

Goal Reiui‘s

> The Proposed form Is being finalized
with New Data Solutions. Govemer's
Office and the Director of Customs
have recenily approved the new lorms
for implementation in FY2017

New Customs Form Design &
Developmant

GUAM VISITORS BUREAU | SETBISION BISIT,
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> |mplementation of the New Customs Forms
> Deploy new Data Analytics Application
bsite dashboard for 1

> Develop i s and the public.

GUAM
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SIYUOSMAASE

o Chairman Baldyga requested that the SMART Goals be more specific and more
measurable moving forward.
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TREASURER'S REPO

Appropriaticn  Reocelved 1o Date
Oparations s 21,044,181.00 § 20,753,841.00
Destination Devalopment H 1,235000.00 $ 1.015000.00
Rainy Day Fund $ 200,00000 §$  200,000.00
Cuftural 8 Sports Ambassador Fund H 200,000.00 $§ 160,000.00
Pass-Thru s 750,00000 $ 683,750.00
Guam Football Association $ 400,00000 § 400,000.00
Pot Program Korean Visitor Market  § 250,00000 § 250,00000
FESTPAC s 1300,00000 § 1300,000.00
Capital Improvemant Projects $ 1000,00000 $ 1,000,000.00
TOTAL $ 26379,181.00 $ 25,762,69L00

TOTAL RECEIVABLES FY 2016

Appreoriaticn

Operations $ 2128247200 $ 2,433185.00
Dastination Development $ 108500000 § -
Rainy Day Fund $ 200,00000 § -
Cuftural & Sports Ambassador Fund ~ § 200,00000 $ -
Pass-Thru s 885,00000 $ 13,750.00
TOTAL $ 23652472.00 $ 2,546,935.00
TOTAL RECEIVABLES FY 2017
TOTAL RECEIVABLES
Accounts
RESTRICTED
Bank of Guam - Rainy Day Fund $ 208383282
Bank of Guam - FESTPAC Trust Account’ $ 37149624
Cultural & Sports Ambassador Fund $ 329,250.00
TOTAL $ 2,784,579.06
UNRESTRICTED
Bank of Guam - Operations $ 8,396,482.91
First Hawaian Bank - Membership $ 142,152 57
Resona s 2020177
8ank of Guam - TAF $ 2,386,705.39
Raymond James - CD value as of 10/31/2016 $ 2.525,710.32

TOTAL

TOTAL as of 1/21/2016

Currant Payablas
Asatsu invoicas

Japan Invoices

Guam Invoices

FY 2016 Pass-thru appropriations
Encumbered Contracts
Encumbered Purchasa Orders
FESTPAC Trust Account

TOTAL as of 11/21/2016

NOTES
NOTEN

$371,496.24 FESTPAC

($72,635.19) FESTPAC expenditures - reimburse Operations

B861.05
NOTE 2

Regular Board Meeting - November 23, 2016 (8/13)

$ 13,5861,342.86

$ 18,445,82202

s 68,059.96
H 10,5013
H 133,634.69
H 18,750.00
$ 339334673
$ 96,436.75
s 371.496.24
$

4,082,235.50

$1407282 57 Morgan Staniey/Raymond James CD
($86,542.00) Board approved $86.542 on 07/23/15 for Department Revenue 8 Tax Auditors

($700,000.00) Board appraved $700,000 on 02/25/16 for Pale San Vitores Road Bus Shelter Project
(8150000 00) Board approved $150.000 on 07/14/16 for Pale San Vitores Road Bus Shelter Project

$470,740.57

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
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Recelvad 1o Date

99%
a2%
100%

%
100%
100%
100%

290,250.00
220,000.00
40,000.00
66,250.00

18,849,287.00
1,085,000.00
200,000.00
200,000.00
77,250.00
21,05,537.00

21,105,537.00

21,722,037.00

Exhibit B
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VI,

A.

o

G.

ORT OF BOARD CO T S

EXECUTIVE COMMITTEE

MEMBERSHIP & COMMUNITY OUTREACH

Director Guzman stated that we need to start preparing notices for the next general
membership meeting. He would like to look at potential dates at the next Board meeting.
Director Jackson reported that there was a nominating committee meeting last week
where the team put forward a potential slate of candidates for the Board election. During
that meeting the team was informed Management was suggesting a change to the voting
process. Director Jackson opened the floor for Management to share their suggestions and
concerns. President Denight spoke about on numbering the ballots. Chairman Baldyga said
there are two issues: first, if ballots are numbered, you can determine whom the ballot
belongs to, and second, if ballots aren’t numbered, there isn’t a control process to account
for the ballots when they are turned in. Chairman Baldyga recommended numbering the
ballots, locking the ballot box, and having Deloitte open the ballot box and count the votes.
Director Jackson stated that initially, there was a concern about confidentiality but he feels
that if Management is tasked to make certain that these procedures are followed, we can
ensure confidentiality. Director Kloppenburg stated that the Membership committee should
make the final decision then present it to the Board.

NORTH AMERICA & PACIFIC MARKETS

RESEARCH

RUSSIA & NEW MARKETS

VISITOR SAFETY & SATISFACTION

CULTURE & HERITAGE

IFC MALL TRAVEL EXPO

Director Arriola made a motion, seconded by Director Hofmann, to approve travel
for GVB Culture & Heritage Officer, one Miss Guam, two musicians, and four dancers
to attend the IFC Mall Travel Expo in Seoul, Korea from December 16-19, 2016. Cost
is approximately $20,200.00 from FY2017 Budget Acct# DMCPO0O-002.

Motion approved

Culture & Heritage

Airfare ($900 x 8 pax) $ 7.200.00
Per Diem - Lodging ($375/night x 4 days x 8 pax) $12,000.00
Professional Fees: Musicians ($100.00 x 2 days x 2 pax) $ 400.00
Dancers ($50.00 x 2 days x 4 pax) $ 400.00
Miss Guam ($100.00 x 2 days x 1 pax) $ 200.00

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
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Background: The Guam Visitors Bureau (GVB) plans to co-op with airlines and travel agents
in Korea to actively promote Guam by participating in the IFC Mall Travel Expo. The event will
be held at the International Financial Center in Seoul, Korea from December 17-23, 2016. GVB
plans to send a delegation of 11 to promote Visit Guam 2017 “Year of Love” to around 385,000
visitors during the 7-day event. While exhibiting, GVB will promote the Shop Guam e-Festival,
ESTA at the Guam Booth, Hafa Millionth Korean Visitor Event, and provide general information
to Korean consumers.

Issue: Board approval for travel required.

H. SPORTS & EVENTS

I ADMINISTRATION & GOV'T RELATIONS

o Chairman Baldyga congratulated President Denight on doing an outstanding job
leading GVB.

Director Kloppenburg made a motion, seconded by Director Calvo, to congratulate
President Denight on doing an exceptional job and in consideration of his
performance and that he has not had a prior increase in his position as General
Manager, the Board hereby authorizes an increase to $125,000.00 per year to be
paid from the Salaries Account. The Board recognizes that President Denight has
worked for several years and has earned the salary increase but recommends that the
starting salary of any successor of President Denight be at his current salary of
approximately $101,000.00.

Motion approved

Discussion:

o Director Kloppenburg stated that during Executive session, the Board had
discussions regarding merit, bonus, and the fact that President Denight has been
leading GVB for three years and we've had record numbers. He stated that the
Board doesn’t want to set precedence for President Denight’s successor who may
not earn their salary right away. Chairman Baldyga added that the Board discussed
the relative value of what the position is worth, salaries of comparable government
agency heads, and what the private sector would warrant. He stated that there is
unanimous consent that President Denight is performing exceptionally well.

o Chairman Baldyga stated that President Denight will be responsible for
recommending annual increases to the Board for the other unclassified positions
(Vice President, Business Development Manager, and Executive Secretary).

o President Denight thanked the Board for the increase and more importantly, for
their confidence in him and his work. He attributed his success to the GVB team.

J. DESTINATION MANAGEMENT
Committee minutes dated November 21, 2016. Exhibit C

Motion to approve Signage Law Modifications drafted by Dan Swavely and for
submission to the Executive and Legislative branches for review and
approval. Signage recommendations, as presented, are subject to further
stakeholder and GovGuam input.

Motion removed from agenda. Motion will be entertained at the next Board meeting»

™

GUAM



Regular Board Meeting - November 23, 2016 (11/13)

Y VISITORS

e BUREAU
' SETBISION BISITAN GUAHAN

Background: The DMC Tumon Bay Improvement District subcommittee has worked on
objectives to create a plan that aligns with the GVB 2020 Plan. The signage issue is a precursor
to establishing Covenants, Conditions & Restrictions (CC&Rs) and engaging property owners
and businesses a part of a collective effort to improve Tumon.

2
=

K GREATER CHINA

o Director Kloppenburg stated that the final Greater China Marketing Committee meeting
will be on December 9 at 11 a.m. where the team will recap what has occurred over the last
two years under the current Board and where we would like to go moving forward. He
extended an invite to all.

L. JAPAN

Committee minutes dated November 8, 2016 Exhibit D
D EE GS

Director Nakajima made a motion, seconded by Director Jackson, to approve travel

for the Japan Marketing Manager to conduct administrative meetings in Tokyo,

Japanin December 2017. (Estimated cost $2,781.00; account # JA-SMDO08).
Motion approved

Air Fare Estimate
Airfare $1,200.00 $1,200.00
Tokyo Per diem | Days
Marketing Manager Japan $527.00 3 $1,581.00
TOTAL $2,781.00

Background: The previous meetings conducted focused on the sales team and empowering
the staff in their negotiations with potential MICE and Group travel to Guam. The next set of
meetings will focus on research, market intelligence staff evaluations and other administrative
matters.

o Director Nakajima shared his concern.regarding the APC machines at the airport. He stated
that people who utilize the machines still need to line up at the ESTA counter which
defeats the purpose of using the APC machines.

o He also reported that the airport is not accepting renewals for commercial parking for five-
person capacity sedans. JGTA is currently in negotiations regarding this issue. Director
Nakajima mentioned that this will affect all markets.

o Lastly, he stated that usually, JGTC meets at the end of the year in December, but due to
schedule conflicts, they will hold their meeting in February instead.

M. KOREA
Committee minutes dated November 8, 2016 Exhibit E
GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN GUAM
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o Director Jackson reported that for the first time ever, the Korea Market will reach the half a
million mark. We are anticipating that the 500,000 visitor from Korea will arrive in the
afternoon on December 7 and the team is planning a big event to welcome them.

VIL. OLD BUSINESS
VL. NEW BUSINESS

IX. EXECUTIVE SESSION

Chairman Baldyga made a motion, seconded by Director Jackson, to go into Executive
session.

Motion approved

X. ANNOUNCEMENT

Upcoming Board Meetings:

o Thursday, December 15, 2016 at 3:00 p.m., GVB Main Conference Room
o Annual Meeting: Thursday, January 5, 2017 at 3:00 p.m., GVB Main Conference Room

Announcements: /
X!. ADJOURNMENT

Chairman Baldyga made a motion to adjourn the meeting. Meeting adjourned at 4:32 p.m.

Motion unanimously approved
-

Mrs. TheresA C. Arriola, Secretary of the Board of Directors

Board Minutes respectively submitted by Karida Brennan, Executive Secretary
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Action Items:

- Vice President to work on having the rusty, sunken vessels removed near Atlantis/Apra
Harbor.

- Staff to look into sinking a vessel and creating a natural wreck diving pathway.

- Director of Global Marketing/Marketing team to determine If they can make one trip to
Korea for HANA Tour and KOTFA instead of two separate trips. The team will determine if
other business can be conducted between the two events. & Per Marketing team, events are
scheduled for the same time so we will send two separate delegations

- Management/staff to identify a solution for Christmas lights. & One possible solution:
Solar lights

- Staff to provide a short recap of 2016 Smart Goals: Where we are and where we are going
2 Management and staff to submit 3" quarter calendar year recap and in December, a 4™
quarter calendar year recap to be used as transition tools for new Board

- Management/staff to work with GPD and Legislature to create legislation enabling VSOs
to issue citations for hand billing, illegal beach activities, etc. > Met with GPD: GPD raised
serious concerns regarding liability and training; need to meet with AG

- Research Department to produce a key statistics report at the end of the year to distribute
to membership

-Management to set up workshop regarding GuestHouse issue - open to public >
Management will schedule a meeting with DRT and 2 new hires in the next few months =
Planning for 1** quarter

- Vice President to follow up with DOA about payment for DRT auditors

- Update Tourism 2020 Plan > Working session held on 9/29/16 & Chairman Baldyga will
work with management to update plan based on comments from working session and
submit back to Board to finalize

-Tumon Dijstrict Improvement Plan

o Finalize signage / touting / abandoned-building / hand-billing legislation No
internal experience to draft this & need to outsource
Incorporate into a capital request for funding via a bond
Submit draft plan 2 Director Guzman / Doris Ada
Adjust the bill we are putting forward to include a budget for MasterPlan
Management to develop a budget, timeline, and action plan for each item on the
“JGTA Concerns relates [sic] to Visitor Safety/Capital Improvement” list.
Management/staff to develop a proposed budget to update signage to include
Korean language.
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