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BOARD OF DIRECTORS REGULAR MEETING

Thursday, May 10, 2018 - 3:30pm

Guam Visitors Bureau - Main Conference Room

BOARD OF DIRECTORS PRESENT:

Director Milton Morinaga Director Eduardo “Champ” Calvo
Director Brad Kloppenburg Director Young Hong

Director Theresa Arriola Director Katarina Sgro

Director William Nault Director Bartley Jackson

Director Robert Hofmann Director Tatsuo Takano

BOARD OF DIRECTORS TELEPHONICALLY:

BOARD OF DIRECTORS ABSENT:

Director Samuel Shinohara Director Satoru Murata

Director Monte Mesa

GVB MANAGEMENT & STAFF PRESENT:

Jon Nathan Denight Maura Yi Rose Q. Cunliffe
Brian Borja June Sugawara Karida Brennan
Nico Fujikawa Colleen Cabedo Josh Tyquiengco
Regina Nedlic Elaine Pangelinan Breeana Garrido
Mark Manglona Maria San Nicolas

GVB MANAGEMENT & STAFF TELEPHONICALLY:

GUESTS:

Joseph Mesngon - Office of Senator Dennis Rodriguez

Tricee Limtiaco - Guam Power Authority
1. CALL TO ORDER

Chairman Morinaga called the meeting of the board to order at 3:53 pm.

1. MINUTES OF THE PREVIOUS MEETING Exhibit A

Director Arriola made a motion, seconded by Director Jackson, to approve the
minutes of the previous board of directors meeting dated April 26, 2018.
Motion unanimously approved (Subject to minor revisions)

1. CHAIRMAN'S REPORT

o Chairman Morinaga reported having a good meeting with Korean Consul General Lim, Director
Jackson, Director Hong, and President Denight in efforts to grow and support the Korean

market.
V. PRESIDENT & CEO’S REPORT
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Aprii 1-30, 2018 Total: 117,689 (-4.0%) January - April 30, 2018 Total: 514,168 (-3.5%)

% Markel  grigin 2018 % to LY % Market - grigin % to LY
339% Japan 4';!34. 39,934 -19.9% W% Japan 232,611 128,925 A%
512% Korea 53517 60,266 12.6% 4% Korea 212,439 242,298 "%

19% Talwan 3,200 2,24 20.1% 19% Taiwan 13,521 9,615 289%
09% China 1,720 1,050 -39.0% 1.4% China 9,486 7313 -22.9%
59% USHawail 6,091 6931 138% 57% USHawall 26,191 29,298 MN%
0.5% Hong Kong 2,052 593 N1 0.4% Hong Kong 7M1 1,969 -T45%
1.6% Philippines 2,135 1,048 435% 14% Phllippines 5972 5,674 50%
0.3% Russia 232 315 I5a% 0.3% Russia 1,258 1,152 396%

October 2017 - April 30, 2018 Total: 889,679 (-3.7%) May 1-5, 2018 Total: 19,461 (-17.4%)

% n&a;;ka( Origin . o o LY % h&ai;ke!

358% Japan 414211 316,718 -23.5% H1% Japan 11,827 % mﬁ -1 8%
48.3% Korea 364,435 429,315 17.8% 46.1% Korea 9,421 8,978 4 T%

1.8% Taiwan 23,242 15,571 330% 12% Talwan 189 240 27.0%
1.3% China 14,873 11,378 -23.5% 0.3% China " 175 21.5%
5.4% USMHawall 44,002 47,988 8.8% 45% USMHawail 025 878 5.4%

05% Hong Kong 11,209 4,020 £4.4% 0.3% Hong Kong 304 49 -839%
13% Philippines 1299 12,007 TE% 12% Philippines 218 349 61.6%
0.3% Russia 2,202 2,900 31.7% 0.2% Russla 1 47 370.0%

Sees, e, Moy 215 Duty Arvivata rofont Chwiben Ar wvels desly
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January - May 5, 2018 Total: 533,629 (-4.1%) October 2017 - May 5, 2018
alarel 2018 ta Ly N artet Origin

196,908 184 38.7% Japan ason 324781 238%
1% Korea 221,860 251,274 13I% 2% Korea 3n 86 a2 17.2%
15% Taiwan 13710 e 2% 1% Talwan 243 1581 azsh
14% China 9,690 7,488 223% 13% China 15,017 1,585 234%
5% USHawah ote 30478 1% 54% usHawai “s17 assus 7%
0.4% Hong Kong 8,015 2,018 74.8% 0.4% Hong Kong 1513 4078 6%
1% Philippines ™ s 27% 14% Phiippines 1218 12258 B5%
0.3% Russia 1285 1,199 2% 03% Russia 2212 2947 232%

Tokyo Rainbow Pride

+  May 4-7, 2018 at Yoyogi Park

100,000+ altendees

GV8 operated a booth, met with consumers, and distnbuted
promotional materials throughout the duration of the two-

day event

« The Guam delegation participated in the Pride March
alongside 7,000 other festival goers.
Guam collateral will be distnbuted in Tokyo, Osaka, Nagoya,

and Fukuoka through a spansarship opportunity

51, OF LASTNERTLR

e oy 3018 Dony rioets oSuet vt A abnte ety

Alr Service Development Meetings
« Japan Air Lines
= April 27 in Tokyo, Japan
~ Agenda: Second daily flight operation.

sales update, and opportunities for
winter period

*« HIS
- April 27 in Tokyo, Japan
- Agenda: Charter flights, sales plan,
support from GVB, current market
situation, and VIP Fam Tour

Okayama Citizens Delegation

23 pax from Okayama, Japan visited Guam from May 6 - 9 2018 ss part of a fnendship agreement
signed In 2010 by Govarnor Fetix Camacha and former Mayor of Okayama, Shigeo Takaya
+ VIP guasts
- The Honorabla Masao Omors, Mayor of Ckayama
= Mr Hirosh Miyatake Chawpaerson of Okayama City Council
~ Mr Takasix Wake. C of the for i Between

Okayama and Guam
- Hinerary
- Dinner reception hostad by GVB
= Guam Micronesia Island Fair
Courtesy calls to Consul-Gensal of Japan and University of Guam
= Various national parks. optional tours, and tourist attractions
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Alrline Capacity to Guam incheon - Guam
Tolal Number of Korean Outbound Travelers MAY 2018
" At | FigMe.  OEPTme  Cap 2018 My 2017 Moy
| kwm 03:45
P Daiy 8,021
i KE111 1938 Daiy 8,558
: 7C3102 10:35 Daily 5,859
| wmaw | 7C3I08 | w2 | Day 5,05
| 7C3108 2150 L7k s NA
Jin Ak Lt 0935 Dary 1218
| Tway Ak waor | 1200 Oaly 5,85
| Ak Beoul RSW2 | 2045 OCaly P "
2018 " 2017 82018 | TOTAL SEAT CAPACTTY .28 l7ﬁ_7 .
+ Tetol number of Karean outbound havelers: 2.2 mion (2018 MAR] -> 16.1% increasad vs. 2017 MAR ®  Jeju As 7C3108 fight nas been decreased 110 5 fimes per we

of fight o
. 41 7, 9 am loa73s [ 1
2017 MAR YID: 7. > R e . 2017 71D Jn Al reploced Lis41 oircraft from 8772 {3 Jx 3) to {187 sects) cue omoa'aoﬂmonenmca

*Relwrence kmsa 2o¥on Ly yalg a3 se il ol st RS s oL I ® Culbound seal copacity from ICN to GUM = 51,216 seots (2.879 seals more than 2017 MAY}

Airline Capacity to Guam Busan - Guam
At FightNo.  DEP.Time Days 2018 May T o
Korsan Alr KE2NE | 2205 | dtmesiweek 2484 2148
JeuMe | 7034 2@ OCaty 3,850 5,859
Jin Alr | e | oa00 Dady 158 3402
[ awBusn | B | 2208 | tieasees cas a1
TOTAL SEAT CAPACITY 19,807 14,022 T
- [Lmnl»lmmlllél?)hamdw fight fo dally basls and 5 limen per weeah reipeciively.

. Oubcun 10l capacily from PUS fo GUM = 18.687 teats [3.745 seats mors than 2017 May|

Daegu - Osaka - Guam

Alitine FigNo. OEP.Time . Days 2018 May 2017 May
TWay Ak ™I 3 | Daiy 550 5859
TOTAL SEAT CAPACITY 5439 5859 51216 seals 47337 seats

18 687 seqts
5 859 socts

14,912 sects
5859 seats

#®  Outbound sect copacily from JAE ka CUM = 5859 saam fsame as 117 k)
- It nciudes a certoin portion of Japancsa Tavolor's

Ll

2018 GIF Media Pro en:t with Olympus & AB Road
<« Project Period" May | -
¥ No. ol paticipanti. llpa:(lmoldnmcncm/ 1 Next Poper / 2 Otympus / 2 AB Rood / 2GVB Rarea}

The contents generoted from the FAM tour wii be included in AB Road's June 2018 Special Goa Fdition, whers Guom
i receive 18 payer worth of exporne

ok ........ [POPTRIN e o SBUEEES L
=
—oge o8l reun
=min T e

vy er ey

Gvembower | i | rs | omar | are Faar [ aw | Y avc | s | oo [ wov | o
200 ot | w7 | s2sar | w2 | svone | azsas [ aras
-y wnt | sam | oo | oann | susn [ assaa | araw [sean | sasee [ san [ aam | oan
Grwntwe(%l | 9% | w7 | 2w | taom bt [k | am
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GMIF postings whl have been uplocded
on eoch digital influencers blog and SXS channels untd fune 8. 2018

2018 Hana Tour Infernationa’ Travel Show

¥  Perod: dune7-10 2018
#  Concept Guom Paviion

- Confim the partcipoting Guom kocal pariners

Co-exnbil

PHE (Hon | Shorron / Nikko)
PHR (Hron | Shororon / NRko}
Dust Tham Guam Rasort

- Operational logistics.

17 Sky Drve

v
1
2
3
- Bevelop & fnakra the design  § [va Regency Guam
]
7
B
’

Guam Reof & Ofva Spa Reost

Guam Moz Resort & Spa

Poci: Svor Rosart § 500
esort Guom

‘Guarm Baach Rasart

16.Nosan Rent o Car

Period”
Co-Pastrer
Obyectve:
2-2p wih one of he biggest comumar ot goal rand,
Pramolion  the photos wil be
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New Balance Kids Photo Shooting

[ )
fo promate Guam o1 a fomdy friendly destination hrough pictorial, offine & onkine expaiure
New Boloncs Kids tarpeting the 2018 season.

exposed in fime for 2018 ummer season from May fa July irough New

May 8-~ 11,2018
Salance Kids

Baiance offine stores (120eq in karea)] and onine (wabsile. blog. SNS efc)

2018 Guam Food Festival in Seoul

Date  June 12 2018
Torget Audience
infuencens)

To Inhoduce Guam loca restauronts and 1o promote Guom food & culfue by presenting Guam
pulovmmcn duning the festival

o provide network wi poninen and maojor fravel frade parnen &
mhww\d |n'ﬂMmWleuG«mb€dmbmh|Gﬂm

opproximately 130pox (Trxie portnens, Media, Guom partnen. Digrtal

mﬂ]q resiowonts food ord cutaol

2018 KOTFA - the 33 Korea Woild Travel Falr Seoul

v  Perod: June 14~ 17 2018

4 Cnncep! GV independent Booth

v Proces:
Devoiop & mmcmmwviondmm
- Operational

logatic:
= Confym the. Wﬁcw'nq ‘Guom locot portners

3 Month Airlift Forecast

Month Forecast Pax | Last Year | XChange | SeatForecast'is | Seat Data”l? | % Change Seats
May ns 1814 -30% 384 7 -28%
June 184 1481 -20% 384 3728 -a%

1590 1983 -20% nee 3728 -m%
My June il
RotlenA€a

Nationwide
KE, estimated 2000 seats per month KE, estimated 2000 seats per month
for Chins markst (A330-300) for China market (A330-300)

PR, estimated SO0 senta per month PR, estimatsd SO0 sasts per month
for Last-Chins market (A320:100)  for East-China market (A320-100)
Hong Keng Hong Kong

UA:4 flights per week, sstimated $84UA:4 filghis per week, estimatad 684

saats per month for China market  saats par month for China markst
ATI7-80) (ATS7-

Nationwide
KE, estimatad 2000 seats per month
for China markat (A330-300)

PR, estimatad 500 sests per month
for East-China markst (A320-100)

MHong Kong

UA:4 flights per week, astimated 684
seats per month for China market
(A737-88)

Shanghai Radio 101 Media Fam

May 25- May 30, 2018

Cooperated media fam trip with Korean Air (KE)

+ Target: Young generation
« Through the cooperation with one of the top radio programs in

Shanghai, we are aiming to increase destination awareness in
Shanghat and Eastern China markets and highlight the light outdsar
offerings in Guam and the GIM event

+ KE Shanghai General Manager Hong will accompany the group along

with top KE Trade partners

zhEx/0/

REERE FUI01Y
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New Products Launch after United Pulling Out Aviation Development Updates

April-May, 2018

» in cooperation with Korean Air and
Philippine Airlines, key TOs in Eastern
Market (Shanghal and Nanjing) launched
new products targeting low seasons and
early summer.

Early Summer Holiday
Series group by Spring Tour

- In discussion with Qulv.com to increase air capacity from China to
Guam

O Option A: Qulv is currently operating charters from HK to Saipan,
making stop over on Guam and reallocate seats for Guam

O Option B: Launch scheduled charters from National Day Holiday
(Oct)) to Chinese New Year (Feb.)

- Dallan agent - Shenyang Overseas international Travel
« Inquired with UA for charters for summer and October
el + UA unable to provide service

-

F_—:--—n-:-.q
-:---- T e

.

* GVB China office will draft incentive program to attract Chinese
carriers to fly to Guam

< Reach out to Chinese airports which provide monetary support for
new international flights

3 Month Airlift Forecast MICE Group
) £ Group i Date | Number of People
May | 2387 | 3682 | -352% 3410 §845 -a17% Blomedical Company Jan 5§ 36
sune | 2455 | 2088 | 165% 340 | asornzann| 424% Constriction Smpany Jan: 20 20
ShengYang Internet Jan. 31 n4

July 2441 1976 709% 3258 2,443 33.2% AlA Feb.10-15 no
Flehs Blomedical Company Feb. 20 40
May June uly
Totuel Taipe! Teipal News image Asia Mar. 9 &10 220

- China Airlines - 5 per week - China Airlines S per waek - China Airlines 5 per week Luck Cat Micro-enterprise Mar 27 no

=3,410 (6757 400 7880 = 3,410 \B737-800738) = 3,255 (873, 800 738) Systemn Co. Ltd.

- 22flights * 155 seats = 3,410 - 22 lhghts * 155 sears = 3410 - 21 fhights * 155 seats = 3,255 (TBC) Michelin Tires Sept or 18 104

Tatal PAX '

Total 3,410 Totol 3,410 Total 3,255 (Does not include TBC)

Golf Promotion New Taipei City Government Joint Wedding
» Targeting high-yield niche market »  Will provide two 6DSN hotel+flight packages as the grand prize of
« A fam tour was held on 3/24-28 to meet with Guam's golf courses the event

and hoteis for site-inspection » Obtained sponsorship of 6-days car rental in Guam from Avis Taiwan

on the grand prize and several discounts for all participated couples,
and 5-days hotel sponsorship from Nikko Hotel Guam, Lotte Hotel
Guam, Pacific Star Resort & Spa, The Westin Resort Guam, and Dusit
Thani Guam Resort

+ Attended the press conference on 4/2 and issued NR. receiving 19
coverages and attracted more couples to inquire about the grand
prize

a F ’ N * On the event rehearsal on 5/6, will introduce Guam and strongly

ﬁﬂfﬂf‘?‘e Cl's Wfkght apﬁ;;pnsors '°r‘fé§?& chosen couples

« Pacific Links International (PLI} Taiwan plans to have a 5D4N golf
tour in Guam of around BOPAX & media in August as first
promotional group (after the promotional group, PLI will have more
material to promote Guam golf courses)

e A fam tour for PLI Taiwan will be held in May for more detailed
plannllng
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TV Program “Fun Abroad”
3 Month Visitor Forecast Promo Period May - July 2018

Month | Foracast Pax | Last Year | ¥Chance | Seat Forscast '17 | Semt Oata )i | % Change Seats Format. 1. United Airlines will work together
I ] with OTA to promote Guam route
with special fare.

Apr

2 TV Program “Fun Abroad™ will
May 640 2052 -62% 2822 4442 -38.5% send the crew for TV production
May

8 1924 -65% 2822 4442 ~36.5%

from 30 April to 7 May.
Viewaers per Airing: 975,000 pax

Cost US$20.000

Alr Capacity HKG - GUM
Feb Mar Apr
Alriine  United Alriine  United Alrine  United
Alcraft  Boeing 737-800 Alrcaft  Bosing 737-800 Aircralt  Boeng 737-800
Ssats 2822 (4 flights per Seats 20822 (4 hights per Seals 2822 (4 Nights per
week) waek) weel)
2018 Talpel Tourism Expo 2018 Talpel Tourism Expo
» Cooperated with MVA and PVA to form the Micronesian Pavilion and launched the * Maintained relationship with China Airlines and EVA Air by visiting their
Ultimate Grand Prize - frae vacation to Guam, Mariana and Palau booth and office during TTE

* Ms. Joann G. Camacho was invited to participate in the TTE ribbon cutting ceremony
during the Opening

. i el both the TTE t fel
$¥EB J:L:?:gdc':?:::’;:: :;;:s feiggess on bo ° Pr&;3vant press confarence anc Chamorro musical duo Jesse & Ruby performed at the TTE and Micronesia

*+  Held in-depth meating with travel agencies to understand the frontline needs and Pavillon Opening Ceremony and on the Micronesian Pavilion stage, even
situation " 9 2 collaborated with Marlana & Palau performers

People were dancing with along during Jesse & Ruby's performances

.

A total of 43 Guam tour packages were sold by onsite travel agencles at the
Micronesia Pavilton during TTE

.

GMIF Media Fam Tour PATA MICRONESIA CHAPTER 15T TRI-ANNUAL MEETING
May 2-6, 2018 SAIPAN | APRIL 4-5, 2018
GVB hosted twa social media blogg from the part of Russia.

Objective was to increase awaraness of Guam as a visa frae tourism destination, display
Guam'’s culture and uniqueness, and experience GMIF

Potna Brrve; » (-nolm) is L
Instagram

E:musa--nw-(hmw&a)n-
very influsntual u.vubtog

Russla v mere than 10

subs n instagram. iﬂ addition
the 80t 84 b exchudive TA and
organizes tours to differant countries.

"0y

Fish Eye Mara Park, SeaWaker Tiauri. Vabay of the Latte, Sandcaste. Twa Lovers Poin. Thesa Squares, Pacific Lslands Oub,
and Paciic Sear Resort & S5

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
401 Pale San Vitores Road | Tumon, Guam 96913 | Ph: (671) 646-5278 | Fax: (671) 646-8861 | www.wvisitguam.com



Regular Board Meeting - May 10, 2018 (8/18)

GUAM

VISITORS
BUREAU

55" ANNIVERSARY
1963 - 2018

MICRONESIAN ISLAND FORUM ASIA DIVE EXPO - SINGAPORE
SAIPAN | APRIL 5-8, 2018 APRIL 3-8, 2018

GVB & PAL- SINGAPORE 2 Quarter Summary
APRIL 4, 2018 PTAA Travel and Tour Expo
February 9-11, 2018

+ 7 members participated in B2B from Guam Sheraton / Hilton, Pacific
Star, PIH, DFS, Guam Reef, PacTours, Tumon Sands

» Guam won Best Performance Award
Closure of Boracay Island
March to April 2018
» News about Boracay's closure started mid-March

« PH Government made a decision to close Boracay starting Aprll 26 for 6
months

FAM Trip tentatively being planned for 1% week of June 2018. Travel Agents now looking at Guam to offer as an alternative destination

S

« GVBis for its Fair on June 1-3, 2018 at Bonifacio
Global City.

+ The #instaGuam Fair will ba the first of its kind in tha Philippines. Organized GVB in
partnership with the Guam Economic Development Authority, this three day
consumer targeting event will enhance and the and of
Guam in the Philippines as a top class tourist and investment destination.

Confirmed Guam Partners: Confirmed PH Media Purthers:

. conomic Development + ABS-CBN / ABS CBN Lifestyle
Agsocation (GEDA) Traveltfe
Bank of Guam + DiscovwrMNL

> Discover Guam « Magic 895

+ Two Lovers Port + Busmess Miror

+ Hataloha « WhenIn Manls

+ Capital Kechen

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
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* Guam delegation represented + GVB celebrated 30* Guam
the istand and ran the Micronesia island Fair from May
Toyohiragawa Half Marathon in 2-6 at Paseo de Susana in
Sapporo, Japan on May 5, 2018 Hagdtia

+ Event is the sister race to the ¢ E:'s?g:tﬁ:fsmﬂ s?:#gls g:‘l‘a‘tk‘
Ko'ko' Half Marathon with Pohnpei and Yap returned
winners being sent to Guam to + Theme “We are Micronesia”
run the Ko'ko' Run in -
December 2018 ﬁ\slgrg:;egv:m( people attended

. Ovef §.000 runners « Okayama City delegatian visited
participated « Featured attractions included

«  Weather conditions ranged - i‘::“’: 5":"‘9“-' iFood tnigis

o - s & crafts

bgtween 48-56°F Starytelling & Live Art

+ Miss Universe Guam 2017 CAHA Mastars

Sakman Chamorro w, Mario Borja
Froe wi-fi courtesy of GTA
Huineken Beer Garden

‘Wall Garden

Games & rides

Live cultural performances and local
antertainmant from our region

Myana Welch gave a welcome
speech in Japanese and invited
runners to Guam, also running
the 10K race

* Guam friend and veteran top

« GVB and Beautiful Destinations CALENDAR
Iaunched lobal campaign on DATE Crannel Asset Note
Guam at 3 p.m. May 10, 2018 ) - T Phote .
Jom GUAM TIME agram instagram Story “Re-post drectly from BD
« Beautiful Destinations is the ay 10 1 Photo
award winning creative agency 3om GUAM TIME Weibo Weibo Story “Re-pass deectly from BD
behind one of the world's largest roery
tra\gzl communmg% on ﬁocnal 3PM GUAM TIME Facsbook 1 Phote “Share duectly from BL
media, spannin million
people across 180 countries ';,f,""éum TME Instagram imn HERO VIDED “Re-post drectly from BO
They create and distribute “social
first” content for a mobile L AN TIME Weso 1 min HERO VIDEO *Re-post deectly from BD
Social Media Stats: gxcél%rgzg :Isg n/yere voted ?{h P
- 10. as one of the M Facoboak 1mun HERO Vide: “Share drectly from BD
Instagram: 10.8M world's most innovative koL e . ° "o
sac‘erbgOkilgE companies in 2017. May 17 Instagram/F8 1 Phota “Share drsctiy from GVB.
'ouTube: May 24 1Phota Share drect'y from GVB
Weibo: 2M *  GVB will be re-posting directly May 51 InstagramFa 1 Photo “Share drectly from GVB
from the BD channels. taking the June 7 Instagram/FB 1 Phota ‘Share drectiy from GVB
sﬁ!;gsaﬁh s‘;f:lr:‘dsteht apt?‘roac to June 14 FB 1M VIDEO #2 *Share drectiy from B0
2,019 likes in 2 minutes by sn e e
o authenticity of GVB's digital June 2 Instagram/FB 1Phota 'Share drectly from GVB
presence. BD greatly influences June 28 instagram/F8 1Photo “Shave drectly from GVB
gfople s travel decision-making W § 8 30 CULTURE VIDEG “Stare dvectly from BD

LOCAL LAUNCH:

Along with the release of the assets on MAY 10,
Guam will release the following®

+ Prass Reloase via GVB, Joshua Tyquiengco

+ InstaGuam E-newslettar Share videos, photos
and editorial varsion of press release

+ UNO Digttal (KUAM)' to share ! min video under
our InstaGuam Campaign

* Guam Weekly to re-post

« Connect with other Guam Influencers such as
Juan Aguon to re-post

 Madia Tour ta hype Tourism Month and Global
Collaboration

NEXT STEPS
Brand team to provide full 30 week content
calendar to include release date, assat and caption.
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TREASURER’S REPORT Exhibit B
EXHIBITB
FY 2018
Appropriation Received to Date Balance
Operations 5 18,750.216.00 $ 9,606,926.14 51% § 9,143,289.86 49%
Sustained Marketing - Korea 5 4,000,000.00 $ 1.818,181.80 45% $ 2.181.818.20 55%
Destination Development $ 1,085,000.00 $ 542,499.98 50% $ 542,500.02 50%
GVB Cruise Ship Industry Development Program ] 50,000.00 $ 24,999.98 50% $ 25,000.02 50%
Rainy Day Fund s 200,000.00 $ 99,999.98 50% $ 100,000.02 50%
Cultural & Sports Ambassador Fund $ 200,000.00 $ 99,999,98 50% $ 100,000.02 50%
Pass-Thru $ 790.000.00 $ 394,999.68 50% $ 395.000.32 50%
TOTAL RECEIVABLES FY 2018 $ 25,075,216.00 $ 12.587,607.54 $ 12.487.608.46
Accounts
RESTRICTED
Bank of Guam - Rainy Day Fund® $ 1,657.435.74
Cultural & Sports Ambassador Fund’ $ 275,403.56
GVB Crulse Ship Industry Development Program $ 12,633.90
TOTAL RESTRICTED $ 1,945,473.20
UNRESTRICTED
Bank of Guam - Operations $ 12,135,253.42
First Hawaiian Bank - Membership $ 65,071.34
Resona $ 349,680.26
Bank of Guam - TAF $ 520,692.49
Raymond James - CD value as of 3/31/2018" $ 2,548.374.94
TOTAL UNRESTRICTED $ 15,619,072.45
TOTAL CASH as of 5/8/2018 $ 17,564,545.65
Current Payables
Asatsu Invoices {JAN - MAR) $ 3,140,2590.73
Japan Invoices $ 150.750.88
Guam invoices $ 406,230.64
Pass-Thry $ 20,833.32
Encumbered Contracts $ 2.977,501.70
Encumbered Purchase Orders $ 153,352.81
TOTAL PAYABLES as of 5/8/2018 $ 6,848,960.08
NOTES
NOTE 1
$1,657,435.74 Rainy Day Fund
L 41 Ralny Day Japan -
$1,473,201.10
NOTE 2
$275,403.56 Cultural and Sports Ambassador Fund
15281 71 Cultural and Sports - [+]
$249,303.56
NOTE 3

$2,548,374.94 Raymond James - CD
(51.169 250 98) PAID - China aifine incentivo program and market advertising
1$300.000 00) PAID -+ Guam Football
$20,000 00) PAID - GEDA Imagine Guam Masterplan Qverlay

($842,64284) PAID - Pale San Vitores Road Bus Shelter Project
1528 783 52) PAID - Planning, Architectural and Englneering Services for Tumon Bay Improvement
1$75.000 00y PAID - Guam F FIBA U17 Champlonship
($10,000 00) PAID - Hagatna malntenance and streetscape project for GMIF
($57,357.16) BALANCE - Pale San Vitores Road Bus Shelter Project
($45,340.44) BALANCE - Planning Architectural and Enginecring Services for Tumon Bay Improvement

0.00

May 8, 2018

o President Denight reported March allotments have been received and the FY2019 Budget
Request has been submitted to the Legislature.
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VLI REPORT OF THE BOARD COMMITTEES

A. EXECUTIVE COMMITTEE

B. ADMINISTRATION & GOV'T RELATIONS

o GPA Presentation

New 180 Megawatt Power Plant

Updated Informational Briefing to
Guam Visitors Bureau
Board of Directors
May 10.2018

gie

e

GPA Will Not Be Able To Meet Demand
Without New Power Plant By 2021

yof System pacity With No l ith ey

Pescription (MW)

Baseioad Capacity
ncy/Standby Capacity
(Total Capacity

Peak Demand [Customer Requirement) 4% 6L %6 _ 28 283
Reserve Margin {Balance between Capaclty and I

Requirement) 170 197 14 12 185
o018 of Two La-gast Ln 24 (Querkaw » F=—ed Qutage) | v L b,

Alter Loss of Two' Units he 1

Scala Renewables o 5 18 18 115

% Enengy from Baseload ]

% Energy from
BS Energy from aker

et *9TMW - odequate reserve for 15 yr forecust @
&ai

WHY WE NEED A NEW POWER PLANT

OLD BASELOAD NEW BASELOAD
RELIABILITY &
Degraded Due to Age EFFICIENCY Substantially Increased
Expensive COST (0&M) Low
tnadequate Capacity for Allows for 15 year
Future Growth PRODUCTION Growth
Not Compatible with Compatible and Allows
Solar PV Systems RENEWABLE ENERGY for more Solar PV
One Fuel Buming FUEL Diversified with ULSD and
Capahility Natural Gas Burning
Hazy & Non-Compliant EMISSIONS Clear, Clean & Compliant

Tsunamis, Storm Surge VULNERABILITY No Risk

&io

Cost and Savings Per Scenario

FY 2018 Fuel Oit Pricas:
$65/Barrel - Residual Fuel Ol (RFO)
$45/Barrel - Uhtra Low Sulfur Biese! {ULSD)
$58/Barrel - Natura| Gas Price Equivatent

scenamo Awnnmmnnmuvsamcsm'nwsm o s
Existing Generation Mix $195,108,397 -SO. 121
i’;::;:_’;::j::’"‘"" suessLos | ssizaser | o153 | e
g'm‘;”"' (ULSD + 180MW, ¢ e 300,018 | 9705479 | $0.415 | s86633
New Power Plant (Natural Gas+ | ¢, 0y 080 a0 | 450,226,756 | $0.088 | 2551538

180 MW Renewables)

!

2 e
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Historical Residential Bill

2\
- Aaf N\ L
s Vitahss i

LAND ZONING

Within Ukudu, Ouam
Aoty (et Eoting 19 73 67001 Dt P $17908

?
U hyegs:lz'(! Reliability
* Near existing GPA substation with many underground transmission lines
* Close to villages with largest population +
. Ir'&:; as:tts:]e:t to tsunamis, storm surges, sea level rise, and other climate change

« Potential continuous plant operations through typhoons

* Quicker recovery for all customers after typhoons

Environmental Benefits

* Divert up to 3 million gallons dally of treated sewer water for plant cooling
* Does not impact the aquifer

Compatible With Surrounding Land Uses

* ind |, commercial, residential and public uses already exist in the area

* The new plant's technology located throughout the US in many mixed-use
developments without adverse community impacts

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
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| Actessta 115 KV System (within 3.5 mi)

| 115 KV Interronnection Cost ow v i Low
§ Uratks - SEON < i one 1 TP |
Tsunam] and Storm Surge Risk NONE NCNE G HiGH
Environmental Permitting VERY GOOD veRY GoaD MOOERATE DIFFIGULT
Ability to Serve Central & North Area EXCELLENT HIGH Mogenie 0w
Through/immediately Aer Typhoons
Access to Non-Seawater Cooling for Primary | Groy Wartes Aczess Givy Water Aguiter Anuifer
Coofing and Make-up Water Anuifer Backup Aczess. aquiter

Backep

;Spaaknluild Power Plant ADIGUATE ATEQUATE INADEOUATT MADEQURTT
Location Development Costs Low set (= =N
(interconnection)
Flat Terrain & Soit Conditions YIS - limestene Yes- YES - Uimestone e

Umestore
System Technical Lotses REDLTES ripuess REDUCES MmN ANy
hysical Security isk Low = ” MOGERATE MODERATE
m Northemn CT Generation EXCELLINT Goad o Room. Poor 1oag Rouna-Trip
Access

Being a Good Neighbor

Noise & Vibration
« Plant enclosed within building with noise reduction measures
 Piant will include a vibration monitoring system with central
computer oversight
* Systems automatically and safely shuts down equipment
Odor Emissions
* ULSD emissions virtually non-odorous
« Stack height dilutes odors
* Lower with natural gas
Fuel Fire & Spill Prevention & Control
» Sophisticated leak detection, spill containment, fire detection
and protection and manitoring systems installed and

¢ operated @

Community? Medical Area Total Energy Plant (MATEP), soston, ma
DEFINITELY YES! ' ! g::::?"
« Efficient units burning much cleaner fuel it taoy s
= 30 acres of buffer around the 30-acre plant :‘“.":."".:_L.“"J':.::::‘.
* Aesthetically built with maximum safety in mind el
for the community, environment and personnel ;E:ﬁﬁl""
* The new plant can co-exist with GRMC hospital .
as it does in many other communities in the A viiee

nation, especially since the power reliability e
needs of a hospital is critical to patient care o

2 ®

BS
@
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No visible
emissions
plume from
power plant
stack.

New Power Plant Contracting

9 ?{vard an Independent Power Producer (IPP) a Contract
under a Build-Operate-Transfer (BOT) Model where the IPP:

. Fmances and Builds/Constructs the Whole Project Including:
Power Plant ¢+ Fiber Optic Communications
* Fuel Starage Tanks *  New 115 KV Substation & Transmission
Natural Gas & ULSD Fuel Lines
Pipelines * Harmon Substation Upgrades
Fuel Tanker Truck Gantries  +  Plant/System Protection Systems Upgrades
s Turns Over to GPA All Completed Systems and Infrastructure
Except the Actual Power Plant
s Operates the Power Plant for a 25-Year Term with a Mutual 5-Year
Negotiated Extension
= Transfers Ownership of the Power Plant in Excellent Condition to
GPA After the Contract Terminates

3 @

LPDATED &

The New Plant Will Exceed
All Clean Air Standards

- Proposed
Cabras | PowerPlant | NAAQ | Emissions ":"r‘li"':‘:m
o 182 Notioeal | Standards | 1mprovement "~
utants ¥ Cabras
Emissions | (1-Hour) | overnAAQS e
RFO uLso el
Pym’ Hg/m' Hg/m* (%) {%}
N'""N':.o‘““ 53 851 188 288m% 1201%
s""“'s:';""' @ o078 19 25,120% semsK
Carto "?:""m 86 sz | smom | aesaen
Particitate Matter [ =7,y 354 35 989% 750%)
(PM)
New Power Plant will not hove rssues with smel plon
Emizsions ot 100 feot Stack height

[5)

ot

15-1]

Sawrce: Roget Pabunan (GPA) B Gale Hoftnagle [PIC]

@

‘+ Commlsslon & |

Cabras & Piti
em ssion
soustes
negatively
affect the
502 aad
particu ate
matter (PM)
ontentratians
nHymen &
Tarmgn

In most
cases, current
emissions
meetor
exceed NAAQ
standards.

For these sourees
tha ratie ol PM o
025108

€y ooy
®

me
#3432 pgfen
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FUTURE AIR QUALITY MODELING WITH NEW 180MW PLANT FUTURE TUMON AIR QUALITY MODELING

ANNUAL
ISOPLETH P2 )
PREDICTIONS | Location = ‘——SM"
Curve Projected |
[Northern Tumon 72 0.1<PM2.5<02

Laloplate platter Central Tuman 72 0.05<PM25<0.1
Wi s - South Tumon 67 <0.05
NAAQS: 12 pug/m3

28 Duttparimn of Fase Funy wpon s SR
M1 Arioti Arsmage Consturmanmy
Substantial

improvement in west

ccast {Fumcn Bay,

huzc, P Cecte)

wpen

* Netirement of
Catras 1,238 4

+ Conversion
oI MECB RS

* Operation of rew
Ukudu pawee
plant

1827 RAAGS (ght
ey green)

it pees

Other Notable Updates _I

Other Rev -
-REB ATES 20w pward sl P power evenue-Producing Initiatives
March 2018 PUC approval at $0.0825/ e K

* $1.3M to date kWh avg
* $1.5M additional budgeted

GRID

« B7.8% of grid is concrete & steel poles
* 21% of customers have underground
secandary feed

* Within 5 years, the distribution system

40MW Solar PV with Load Shifting
Batteries on 164 acres (Navy land
lease) under procurement. Expected
award Summer 2018

40MW Energy Storage Batteries to be

adjacent to San Vitores Rd area wilt be commissioned August 2018
underground. Can run through storms!
SCADA GPA Renewable Energy Targets:
25% of ail energy production by 2021

* New state-of-the-art SCADA system
will be commissioned in October 2018

50% of all energy production by 2025

RENEWABLE ENERGY

Q

Other Revenue-Producing Initiatives Impact on Base Rates
. Reduced Retirement of Cabras 182
Tanghissors | NONE O&M Tumaver of MEC 889
Base rates Tumover of TEMES 7
d
:txapv! a::ecu::zm Adurako Jamporary Piant
':"f" "‘m:flh Settlemnent Insurance Settlement re. Cabras 344
operating Right- Reduced Overtime
costs, and Sizing
:us!-s_avlnls Reduced FTE
Other Refinancing 2010 Bonds
Initiabives

Demand Side Management Programs reduce Peak Demand

Revenue-Producing Assets

i
@
8>
@
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T Summary

=5 GUAM’S NEW BASELOAD POWER PLANT WILL

Fa v'Be Safe
v'Be Clean

em ,--‘:R v'Be Reliable
v Be Efficient

o ¥Be Quick in Post-Typhoon Recovery

ks ¥'Be Compatible with Renewable Energy

v'Lead to Lower and Stable Fuel Costs
v'Eliminates Tsunami and Storm Surge Risks
G PPl o, Wy 0 ~trlioyreive v'Substantially Improve the Island’s Air Quality
v'Save Ratepayers

: P e . v'Meet Future Energy Demands
R g A

B ¢
>
BS

5

o Vacation rental and B&B fact sheet
o President Denight shared the draft for establishing a vacation rental and B&B fact sheet,
which is being finalized with DRT for the community outreach program.

C. RESEARCH

D. DESTINATION MANAGEMENT

o

Bus shelter presentation

Breakdown of Maintenance Costs

GVB Bus Shelter

Maintenance Program PANTENANCECOST | |ses2s900 | gy Coeeten O8O
Coverage' All Risk Including
Typhoon, Earthquake, Flood
Proposal Desetvie Typnoon - 2% of

INSURANCE ESTIMATE $19,519.39 | Total Sum Insured per situation;

Earthquake - 2% of Total Sum
Insured per situation; All Others
-$1,000.00 per peril / per
situation, Co-Insurance 100%

!
‘COST FOR DEVELOPMENT,

‘PRrNTING &INSTALLATION | $6:500.00
[TOTAL ANNUAL i |
MAINTENANCE COST $91,25839
A4
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Maintenance Proposal #1

+ Bus Companies utilizing the shelters will be assessed a
$100 fee per shelter per month. Totaling. $1200/month
or $14,400/year

+ GVB would issue a license agreement to the companies
which would outline GVB's responsibilities:

nsurance
Cleaning and Trash Collection

-
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Maintenance Proposal #2

Contract through an RFP process a master concession for the
managing and selling of advertising with an annual hcense feg
payable to GVB

The successful offeror will be allowed to selt advertising at all
shelters, but shail not add additional advertising areas other than
the single 4’ X 4’ ight box in each shelter.

Advertisements will prohibit displaying Alcohohc, Political and
Adult Entertainment

Production and Installation of Maps containing bus
routes, logos and schedules.

Successful offeror will be responsible for maintenance and trash
collection and must provide insurance for the replacement of
amenities (n case of damage or graffiti

o President Denight shared two maintenance proposals and the consensus was towards
proposal #1 with the possibilities of hotels adopting a bus shelter to maintain and insure.
E. MEMBERSHIP & COMMUNITY OUTREACH

o Director Kloppenburg reported the next quarterly membership meeting tentatively
scheduled for mid June, details are forthcoming.

F. VISITOR SAFETY & SATISFACTION

o Chairman Morinaga warned the board of individuals still stealing cars following the incident
at Hilton.

G. CULTURAL & HERITAGE

o Director Arriola gave a special thanks to President Denight, Destination Specialist
Hernandez, Tropical Productions Inc., and GVB team for their hard work at the Guam
Micronesia Island Fair.

H. SPORTS & EVENTS

Committee minutes dated April 11, 2018 Exhibit C
I NORTH AMERICA & PACIFIC MARKETS

Committee minutes dated May 2, 2018 Exhibit D

GUAM FAIR 2018

Director Arriola made a motion on the floor, seconded by Director Jackson, to
amend approved travel to replace NAP Committee Chairman with GVB Marketing
Staff to attend the 1°* Annual Guam Fair on May 2018 in Manila, Philippines.

Motion passed as stated and amended

J. GREATER CHINA

Committee minutes dated April 24, 2018 Exhibit E
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RUSSIA & NEW MARKETS

=

Committee minutes dated May 1, 2018 Exhibit F
o Director Jackson reminded the board of the PITE 2018 trade show in Vladivostok, Russia.
L. KOREA

o Director Jackson reminded the board of the two big trade shows and food festival in Seoul,
Korea next month.

M. JAPAN
o Director Nault announced United Airlines will be celebrating their 50" Anniversary with
Guam and GVB will co-host a dinner reception for VIP Japanese travel agents next week.

o The team is finalizing the Treasure Hunt Campaign with industry supporters.

Vil. OLD BUSINESS

Vill. NEW BUSINESS

1X. EXECUTIVE SESSION

X. ANNOUNCEMENTS

Upcoming Board Meetings:

o Thursday, May 24, 2018 at 3:30pm, GVB Main Conference Room
o Thursday, June 14, 2018 at 3:30pm, GVB Main Conference Room

Xl. ADJOURNMENT

Director Arriola made a motion, seconded by Director Kloppenburg, to adjourn the
meeting. Meeting adjourned at 5:09pm.
Motion unanimously approved

Mrs. Theresa £. Arriola, Secretary of the Board of Directors

-~

Board Minutes reu&b@ly kGbmitted aura Yi, Executive Secretary
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