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REGULAR BOARD OF DIRECTORS MEETING
Thursday, February 27, 2020 - 3:30 pm
Guam Visitors Bureau Main Conference Room

BOARD OF DIRECTORS PRESENT:
Chairman Sonny Ada
Vice-Chairman Milton Morinaga
Director Robert Hofmann

Director Stephen Gatewood
Director Shun Matsumoto

Director Therese Arriola

BOARD OF DIRECTORS TELECON/SKYPE:

Director Sam Shinohara (telecom)

BOARD OF DIRECTORS ABSENT:
Director Flori-Ann Dela Cruz
Director Satoru Murata

GVB MANAGEMENT & STAFF PRESENT:

Director Brad Kloppenburg
Director JoAnn Camacho
Director Derrick Muna-Quinata
Director Paul Shimizu

Bobby Alvarez
Annabel Certeza
Lisa Linek

Chris Lizama
Juanita Sablan
Valerie Sablan
Josh Tyquiengco
Josie Villanueva
Mariane Dela Cruz
Angie Mamaril

GUESTS:

llene Quitugua

Kraig Camacho
Miranda Munoz
Nakisha Garrido
Taylor Pangilinan
Nicole Benavente
Karida Brennan
Colleen Cabedo
Nadine Leon Guerrero
Mark Manglona

Regina Nedlic

Russell Ocampo
Elaine Pangelinan

Mai Perez

Maria San Nicolas
Sydney Leon Guerrero
Brayan Simsiman
Tonya Formano

Nestor Lacanto - KUAM
Chris Barnett - KUAM

Anumita Kaur - PDN
Kevin Tano - Post

I CALL TO ORDER

Chairman Ada called The Regular Board of Directors meeting to order at 3:31 p.m.

Il.  MINUTES OF THE PREVIOUS MEETING

Director Gatewood made a motion, seconded by Director Kloppenberg, to approve the minutes of the

Exhibit A

previous Board of Directors meeting dated January 23, 2020. Motion accepted subject to minor edits.

Illl. CHAIRMAN’S REPORT

e Chairman Ada thanked Vice Chairman Morinaga for covering the board meetings during his absence. He
was enlightened to hear from the directors and staff & management of the bureau and thanked everyone

for their participation. T25 is still a work in progress.

Budget FY2021:

e President & CEQ, Pilar Laguafa, spoke with Governor Leon Guerrero and shared the bureau’s desire for an

FY2021 Budget of $24-$25M.
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e Chairman Ada reiterated the need and request for an FY2021 Budget of $24M - $25M during his visit with
Governor Leon Guerrero. Due to the current unknown situation of the Coronavirus, the conversation was
unresolved. He did emphasize that the Guam Visitors Bureau will need recovery funds.

° Housekeeping items of discussion:

o Sports & Events require additional people on their committee.

o Committee meetings should comprise more than a director and a committee member.

o If topics are not discussed on a committee level, it should not be placed under that committee for
discussion or approval.

e Thetimeline for the T2025 focus group'’s review, solidification, and approval is pushed until summer. It may
be delayed depending on focus groups with the Governor and Lt. Governor, who are not available until
April, Other outstanding focus groups will take place, as well. The target to complete T2025 is before the
next fiscal year begins. Chairman Ada stated that they would be reviewing drafts and refining them in the
process.

e Chairman Ada moved AM Insurance’s presentation next on the agenda to save them time from sitting in
on our board meeting.

PRESENTATION BY AM INSURANCE: Directors & Officers Insurance Policy

[ P Y R A S X e

Directors & Officers Liability Insurance

covers the Director or Officer for the
decisions and actions they make.

DIRECTORS & OFFICERS
IABILITY INSURANCE (It give decision makers peace of mind)

e Purchased by the company
e Covers any decisions or actions made by the directors and officers.

BOD MEETING MINUTES
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The insurer shall pay the loss of each and every Director or Officer of
the Company arising from any daim or claims made against the
Direclors or Officers during the policy period for any alleged Wrongful
Act in their respective capacities as Directors or Officers of the
Company, except for end o the exdent that the company has
Indemnified the Directors or Officers.

The Insurer may, in accordance with and subjact to Clause 9, advance

o each and every Director and Officer the Defense Costs of such
daim or claims prior lo their final disposition

Ocaurer Poue mfee 109 oy ¢ o Come for detals.

The Insurer shall reimburse the company for the loss arising from any
claim or claims which are first made against the Directors or Officers
during the policy period for any alleged Wrongful Act in their respective
capacities as Directors or Officars of the Company, but only when and
o the exient that the company has indemnified the Directors or
Officers for such Loss pursuant to law, common or statutory, or
contract, or the charier or By-laws of the Company duly effective under
such law which determined and defined such rights of indemnity

Dncrmor. Podse rader 12 poiicy andonitor demis

- Two parts to the D&O liability policy coverage.

o A) Directly for Directors & Officers: Protects the individual assets from being
compromised, especially if the company themselves would advance any legal fees on
behalf of the directors or officers. It protects against any unintentional wrongful acts by
the directors and officers in coverage.

o B) Corporate Reimbursement: Should the entity or company themselves advance legal
fees, this portion of the policy will reimburse the Guam Visitors Bureau for any legal
costs that they've developed on behalf of the Directors and Officers.

$1,000,000 aggregate
for coverages A&B combined

o, G e

$500,000 sub-limit for
Employment Practices Liability

|
B 2,500 spgragas each s 1

S E LS s e ] D e e e Ll B Sl S S A SR

Dedarmer Piase mier topakcy 2 ond i for detats O pemer Reaca refey ta posy condonsfoardends

-Retention: There's a $2,500 self-insured retention on both coverages A and B. Coverage A is per person, and
coverage B is a $2,500 reimbursement to the company for every loss.
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Wrongful termination of employment or an implied contract

MISREPRESENTATION Wrongful discipline or demotion an employee
« BREACH OF DUTY - Sexual harassment to an employee
BREACH OF TRUST - Slander or libel
MISLEADING INFORMATION & STATEMENTS Discrimination based on age, gender, religion, race, or other
- REGULATORY AUTHORITY & GOVERNMENT INVESTIGATIONS profected siatuses
- Breach of an employment contract
Invasion of privacy
Emotional or mental distress

Negligent dedisions concerning hiring, promotions, or compensation

Dxcarmer. Maase afer ap oy cond o for detads Dsciemer AL referto pay condoonsfardeots

Covered Claims:

o Misrepresentation covers violation of articles of associations

o Breach of Duty is failing to perform.

o Breach of trust is divulging any information that is held in the confidence of any directors and
officers.

o Misleading Information & Statements is false reports or any disclosures of material facts.

o Regulatory Authority & Government Investigations deal with business conduct and practices. If
they are non-compliant and found in breach of the law, if any government entity or government
regulator comes in, this part of the policy will respond to it.

* INTENTIONAL CRIMINALACTIVITY
* FRAUD

* ILLEGAL PROFITS

* FAILURE TO MAINTAIN INSURANCE
* PRIORACTS EXCLUSION

Oncaray Fascs @fer ta0 thcy (ondtarn for detaty

e If you're in a lawsuit, Annmarie Muna stated that the $1IM Limit of Liability is for defense cost and the actual
settlement itself. In the past, defense cost was in addition to the limit purchased. It is difficult to receive
these days. The current underwriter has included defense costs within limits.

o $WM if directors & officers are sued
o Up to $500,000.00, including the defense list for employment practices liability.

DISCUSSION:
e Directors and Officers means the Board of Directors.
e The policy is meant to cover the board of directors for any of their fiduciary responsibility ad any decisions
they make. The only exception is under the employment practices.
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The first time GVB purchased Directors & Officers Liability Insurance was on May 19, 2019. As long as this
is kept in effect, it will cover all Directors & Officers even if you're not on the board should something arise
later on.

e Board Directors are covered in the policy, and management is covered under the Employment Practices
Liability.

e Entity Coverage is not included in this policy. Should GVB get sued, not individually, but as an entity and
board directors were not named, GVB would not be covered under the Directors & Officers Liability unless
we look into purchasing the Entity Cover, which would be additional.

o Chairman would like management to look into the entity coverage.

e The clause is apparent that any intentional acts will not be covered. You will be covered for negligence that
may result from an unintentional act.

e Chairman reported that President & CEO Laguafia is taking time off this week, and Vice President Bobby is

acting in her stead.

AM VISITORS BUREAU
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Calendar Year 2020

January - February 25, 2020 Total: 259,090 (-3.1%) October - February 1-25, 2020 Total: 695,315 (+4.1%)

Fiscal Year to Date 2020

Origin % Market  origin 2019 2020 % to LY
44.0% Japan 109,652 N4026  40% 42.4% Japan 270,435 294,827 9.0%
447%  Kores 12195  TS@ss  -50% 456%  Korea 304023 36940  42%
15% Taiwan 4,682 3768 19.5% 14% fawan 10870 s9s26  -asx
08%  china 3,842 1,985 ae3x 0.6% china 7184 4235 0%
" 50%  uspawall  am | 12848 -9.0% 48%  USMawan 36709 32297  12.0%
o7% Philippines 2372 1782 -257% 12%  phuppines 8775 s186  -67%
ozai : -Hot'\g Kong- 1.1:".0 423 ' -63.2% 0zx Ho;m-xong - .3..17.8 1;172 31%
02% Russta e 408 -63.9% 0% ' Russla 2,819 928 -67a%
=—-— Sovms: Suae Cuatums Seciraius Furwe. Pyoceued by Su Out Vislurs Burtsn.

Japan Marketing News
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Alrlines Meetings
Japan Alrlines, Korean Alrlines, United Alrlines

Japan Marketing News

JATA Meeting
Oceanla National Olympic Committee Tokyo Olymplics Task Force Meeting

Japan Marketing News

Company Merge: April 1, 2020
T.P. Micronesia, inc (dba Lam Lam Tours & Transportation) and PMT Guam Corporation

T. P. Micronesia, Inc.

Lam Lam Tours &
Transportation
Department

L gn ";ouns amnnon F m ’

PMT Land Operation
Department

Philippines

GVB Philippines Marketing Representative:
ADF Enderun 101, Inc.

« ADF Enderun 101, Inc. Is the service
arm of Enderun Colleges, Inc.

s 2009: ADK Enderun 10}, Inc. was
established

» 2012: Enderun Hotels was ENDEQ[_N

established to offer hote!

management services AT L i
% Y v WAF l "‘] & 2
) = "o W

¢ 2016: Enderun Marketing was
established as a full-fledged
marketing agency

Philippines

Philippines

Philippine Travel Agencies Association (PTAA) Travel
Tour Expo & Guam Product Update Seminar
SMX Convention Center, Pasay City, Philippines | February 2020

» International Travel Trade Expo (ITTE): February 2-4 at the SMX Convention Center
-~ GYB members Factic sland Hoiktays, Saniry Hospitaity. Pactours, and Guam Raaf Hotal
-~ Total visitors to members’ booths: Approxsmataly 1.500

«  Guam Product Update Seminar: February 5 at the Midas Hotel & Casino
= Number of moda participants: 23

Airline Meetings
Manila, Philippines

SR NPl frave) ek Pt Pt 2 United Airlines Philippine Airlines
e Iy 13 e st convepiion Canly February 6, 2020 February 10, 2020
- Booth activiex Consunar rveys. photo oppartursties with My Guam. and Qustural parformmancas.
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PATA Adventure Travel Conference & Mart 2020
Kota Kinabalu, Malaysia| February 12-14, 2020

ADVEHTURE TRAYEL
COMFERENCE AND.
FART T

Pacific Market

HTURE THAVEL
ccmzuuc: AND

PATA Adventure Travel Conference & Mart 2020
Kota Kinabalu, Malaysia| February 12-14, 2020

TRAVEL NEWS

AIR SERVICE DEVELOPMENT:
MARKETING ACTIVITIES

COVID-19 UPDATE = = === = _-_= s UPDATE ON GVB MARKETING ACTIVITIES
As of 26 Feb, there is a total of 81,406 cases - 28 276 e S a3 — KOREA po“__;..'d..-a-i
312:# dzz:‘s ml:‘idlgg gms/bm::‘) and 100 cipg = o  S— * Suncheon Guam Product Seminar in Busan
@ fghG 337 recoveied). — = —r— originally scheduled for 2-6 March, has been pastponaed to a later date (TBC)
COVID-19 has now 3oread to svery continant. GXCapt Antarciic found - S y o » Strategy meeting now scheduled to coincide with the Korean Study Abroad
- Asof 27 Feh there s a total of 3,365 pax cancellations - o= 5 s i (25-29 March) &
Japm4mea29626 China 46, Taiwan 1,032; Hong = P : :
Kong 6; - - -
. asof 26 Feb, CoC "wamlnq - w;‘v =--_ E : | E NEm’mﬁj}S MALAYSIA & SINGAPORE
to avod all vel to South Korea; w—— - S—
US soidier mosm Korea tested posm,, for the virus; = ) . originally scheduled for 13-15 March, has been postponed to 1-3 May 2020
Braz!l has first case (st m South Amenca) = - . * ADEX
« On 25Feb, It was reported that one of Korean Air's cabin = b ] originally scheduled for 17-19 April, has been postponed to 29-31 May 2020
crew tested positive for the COVID-19 — H . .
= WHO said at a 24 Feb press conference that they are in a E E x . TAIWAN
phase of fora i = Poe . Taipei Lantern Festival
+  Asof 23 Feb, Italy had an outbraak, with Tt towns, 50,000 - ¢ @ originally schaeduled for 8-23 Feb, was shortened to 8-16 Feb
people, placed in lockdown. =3 e . * Smart City Summit Expo
»  As of 23 Feb, South Korea had an outbreak, with President — 1 originally scheduled for 24-27 March, has been postponed to 1-4 July 2020
Moon Jaa-in raising the alert ievel to maximum (Levet 4 fand X i
oSt e O tolockdown dliesand - : : SPORTS & EVENTS
. g : *  Will no longer travel to Japan to participate in the following "Sister Race” events:
SSEZ2 TebelUS Travel Adsory for Lapan and Seuth = 3 i Sado Toki Marathon, Niigata Japan 25-27 April 2020
v, —— '.‘_—“... gt : 3 . Toyohiragawa Marathon, Sapporo, Japan 4-7 May 2020 1
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o Some off-island events have either been postponed or canceled by the organizers themselves. GVB
decided not to attend other activities because of the current situation. It was agreed that GVB would not
participate in the Product Seminar in Busan and the Taipei Lantern Festival. Other upcoming events are
being reevaluated as we monitor the current situation.

e Recovery plans for Korea and Japan are ready and pending approval.

V TDEACIIDED’C DEDADT Evhihit D

Presentation - D&O Policy

Presentation to be done by
Devid Martln | AM insurance

FEERUARY 27. 2020
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Motion to Approve FY21

[T

Background: On February 5, 2020, a noticed was received from BBMR with ] prit | oot |pogggl | et | Rt | e T ol A, | Spah iz
Subject FY2021 Budget Celling amounting to $21,200,650 which Is a OGNS Jivenonnd VB T30 St gt Il Hae lll Mool IR (YWY Seywcst

» reduction of $7,799,350 from the original request of $29,000,000
» Reduction of $1,290,000 from the FY20 approved budget

With collaboration with the GVB team, Treasurer Committee Meeting and
Executive Meetings, it was proposed todo a proposal with a
$25,424.172 which is increased from FY20 by $2,933,522 to address recovery
plans and budget for alr service and new market developments.

Issue: Board Motion to Approve the proposal :“,m, ¥ % s u s % T

5%
TAFS (Eacen ta Othert] § 26,500,000 §26,790.950 512509388 $12.575.82
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FY 2021 SECUTIVE BSA0GET REQUEST a0 FY2020  imervsse/Decreseei ——— ==
e ] Fie B 2 Y 27
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Motion to approve the reinvestment of CDs s

e’
that have matured. CUAM
Background: As of February 7, 2020, (4) $250K, (2) $245K, and {1} $100K CDs have J— — -, e
matured leaving the bureau with $1.6M In available cash for Ray d o A e et CovA R = o
James allows GVB to purchase 3-9 month or 1 year CDs. Mot G The Ewm s wms O MKt seitews 5T U e
ML LT NS WUR AR 220 28RS RIS MmO BN 1AM DA
NoR @) - [ pesE) 8% - GRER@NG @ @S - RS
Issue: Board Motion to Approve the proposal Beior-19 {meam) o n2esAN - axh (0.5 - - sy
) o s s || p v 8 g i
T Voo T aoees 1 D o] e i : e el
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1 0 11328 1
1 4 1008.22
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Currers Totsl Batance 264070343
A (ungusl
A e o 157,
Note: About 1M TCD'S will
s 10
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« Effective immediately, the Public Information Officer (PIO) will be added to the D&O Policy.

s Management & Staff are on the D&O Policy; also included are staff that are heavily involved in
procurement.

e The D&O policy is up for renewal in May. Management to negotiate at that time and reevaluate whether
to include everyone.

1. Director Shinohara made a motion, second by Director Camacho, to approve GVB's FY21 proposed budget
of $25,424,172.00 for submission to BBMR. Motion Approved.

GVB is at 51% of the total TAF and was tracking at 45% before the Coronavirus.
Are we doing our forecast on the reduction of the TAF and the effects of the Coronavirus?

e The Research Department is working on the forecast update relative to our TAF reduction and the
effects of the Coronavirus. We will be able to receive TAF collection numbers from DOA by the end of
March.

e The board can allocate rainy day funds to the Marketing department for recovery efforts.

e Director Shinohara suggested that management take the opportunity to review GVB’s annual balance
and determine what we should be receiving as a result of what should be reduced appropriation levels
for GVB.

e Funds from canceled events will be reverted unless encumbered. Everything encumbered could be
kept for FY2020.

e Based on what we know today, we are going to recover everything that was planned (markets &
budgets). Budgets will be approved and then adjusted accordingly to what will be kept.

e In the last two years, we have not received our budget request through the legislative process. We
have not received our full allotment. Our needs have been met by our cash reserves, which will be
depleted by the end of this fiscal year.

2. Director Arriola made a motion, seconded by Director Camacho to approve the reinvestment of Certificate
of Deposits at three-month intervals as need on a continual bases in collaboration with the finance chair
and the finance department. Motion Approved.

PASS-THRU ORGANIZATION

¢ GVB provides TAF refunds through several different nonprofit entities. There are requirements
attached to the funds, including registering financial statements and a handful of other things before
the check distribution process. GVB verified the fulfillment of obligations and measured compliance.

BOD MEETING MINUTES Page 11 of 28
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Checks were distributed, and only six of the seventeen entities have fulfilled the requirement at this
juncture.

e Initially, the entities were asked to complete the process and requirements. However, at the time of
check presentation, only six of the seventeen were found to comply.

e 2" quarter check disbursement is held until compliance is fulfilled. To fulfill the requirements, an entity
must execute and submit the following: SOP Letter of acknowledgment, W-9 form, business license or
form of proof to show they are a nonprofit organization, contract information, their fiscal year’s budget,
funds used for budgetary breakdown as far as allotments are concerned and their plan to fulfill the
number of hours of community service to GVB.

Vi. REPORT OF THE BOARD COMMITTEES

A. EXECUTIVE COMMITTEE
Committee Meeting Minutes - February 17, 2020 Exhibit C

3. Director Arriola made a motion, second by Director Gatewood to approve the formation of a Novel
Coronavirus Task Force to gather and filter information, vet messaging plans, and related plans of
action for Board consideration. Motion Approved.

The Task Force will consist of at least six (6) members as follows:

Chairman: GVB Board Vice Chairman Milton Morinaga
Member: Japan Market Committee Chairman
Member: Korea Market Committee Chairman
Member: GVB President/CEO Pilar Laguaia

Member: GVB Board of Director

Member: GVB Board of Director

Background: There are many uncertainties and continually changing situations of the Novel
Coronavirus. The number of travel cancellations have gone up to over 15,000 due to fear of the novel
coronavirus. As a result, the current estimated financial ioss to the island from tourist cancellations are
now over $9.1 million from February to Aprit 2020. The Bureau's role is to monitor and share
information so that everyone can do their part to stay safe, keep our tourism industry working and get
people to where they need to go.

GVB is part of a multi-agency group that is addressing this issue locally and is working closely with
Governor Lou Leon Guerrero and her administration in addressing the novel coronavirus.

Issue: Board approval required.

e The first organizational meeting was held on Monday, February 24, 2020, in attendance were Vice-
Chairman Morinaga, Director Camacho representing GVB Board of Directors, and Director
Kloppenburg serving the KMC Market. Director Murata and Director Matsumoto will represent the
JGTA and JMC. Director Shinohara represents the airlines, and Ms. Mary Rhodes represents GHRA.

e A second meeting will be held to discuss a unified public response from GVB, suggest policy to
guide the bureau in operation during this crisis, provide updates to the GVB board of directors,
and guidelines to evaluate and propose a recovery plan. GIAA’s Executive Manager was invited to
discuss screening arrivals at the airport.

A flash report will be provided to the Governor to include airline cancellations, arrival updates, etc.
A designated person will be assigned to make statements on behalf of GVB. Either the Chairman
or the President & CEO.

Interested individuals desiring to join the Coronavirus Task Force are welcomed.

e Vice President, Bobby Alvarez and Director of Research, Nico Fujikawa are GVB’s representatives
in the Coronavirus Impact Task Force formed by the Governor’s office.

e Vice President, Bobby Alvarez will provide an update from the Coronavirus Impact Task Force
meeting coordinated by the Governor’s Office and report to GVB’s Coronavirus Taskforce on the
discussion that took place.

e GVPB’s Coronavirus Task Force meeting initially scheduled for February 28, 2020, at 9:00 a.m. was
rescheduled to March 3, 2020, at 11:45 a.m.
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Director Hofmann made a motion, seconded by Director Kloppenburg, to authorize the President
and Chief Executive Officer of the Bureau to draft a Board Resolution relative to accessing the
Rainy-Day Funds. Funds are to be used for the unforeseen and unanticipated challenges caused
by the Novel Coronavirus threat. Motion approved.

Background: The Bureau continues to monitor Guam’s source markets and share relevant
information with travelers and the tourism industry. Earlier this week, GVB hosted a briefing for
industry stakeholders. Guam, along with the rest of the world, is taking this threat seriously. This
situation is rapidly changing, and we are continually adjusting to it. GVB’s role is to monitor and
share information.

The number of travel cancellations has gone up to over 15,000 due to fears about the novel
coronavirus. As a result, the current estimated financial loss to the island from tourist cancellations
is now over $9.1 million from February to April 2020.

Issue: Board approval required.

B. ADMINISTRATION & GOVERNMENT RELATIONS

5.

Director Camacho made a motion, seconded by Director Hofmann, to approve honoring the
tenure of former Government of Guam Employees employed at GVB in terms of the humber of
earned leave hours for Vacation and Sick leave Benefits. Motion Approved.

Background: GVB personnel Policies and Guidelines, approved by the board on March 22, 2018
does not address specific treatment for employees entering in from the Government of Guam in
terms of their sick leave and vacation leave benefits. Employees who recently entered GVB from
the Government of Guam inquired whether they will receive the same hours earned per payroll
period or if they will revert as a new employee. Prior years show that we have honored the number
of hours earned. Currently, we have one case in which an employee is entitled to 8 hours of leave
during her tenure at the Department of Administration (DOA) and now receives 4 hours with GVB.
DOA provided the individual’'s employee file and advised that GVB consult with legal counsel or the
Board of Directors to rule the determination of which leave earning should be followed. This matter
goes hand in hand with the leave sharing policy.

Issue: Board approval required.

The motion presented and approved above, was made for the record; GVB's current policy does
not include the information.

Director Arriola made a motion, seconded by Director Hofmann, to approve revision of Maternity
Leave Benefits to conform to Public Law 33-141, adding ten (10) additional days of leave. Motion
Approved.

Background: President & CEQ, Ms, Pilar Laguafa, received a letter on September 5, 2019, from
Senator Mary Torres regarding Pregnancy-Related Medical Leave and the initial review of GVB's
Personnel Rules and Regulations. She emphasized the lack of provision of pregnancy-related
medical leave that should be exhausted before an employee’s use of parental leave, sick leave, etc.
Senator Torres stated on her letter that looking forward, the bureau should make necessary
amendments to its policy and comply with the faw at the earliest opportunity.

Issue: Board approval required.
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DISCUSSION:

GVB's inhouse policy is being revised to align with the law.

Current inhouse policy allows for twenty (20) days of maternity leave benefits. The law was
changed to add ten (10) days, allowing a total of thirty (30) days.

On September 29, 2019, Senator Therese Terlaje wrote a letter to the bureau, and the bureau
responded the same month. The bureau came to the board four months later.

Exhibit D:

e Senator Mary Torres Letter on Bureau Policy on pregnancy-related medical leave dated
09/05/2019

Exhibit E:

e Draft/Proposed Revision of Maternity, Paternity and Parental Involvement Leave
PL33-141 dated March 04, 2019

A. DESTINATION MANAGEMENT

7.

Director Shinohara made a motion, seconded by Director Arriola, to approve the upgrade and
replacement of all GVB backflow preventers along Pale San Vitores to include the GVB Main Office,
as required by law. Motion approved.

Background:

GWA Compliance Inspector has identified that the backflow preventers installed in the late ‘90s
are of the wrong type for its current usage. At present, a Double Check Valve Assembly for low
hazard use services Pale San Vitores Road.

A Reduce Pressure Backflow Assembly for high hazard use (i.e., landscaping) is necessary to be
installed, as required by law (Title 28 GAR Chapter 2).

The reason for the urgency is this can become a public health concern. The Reduced Pressure
Backflow Assembly is necessary to prevent chemicals from being siphoned back into our island’s
water system and inadvertently to contaminate it. Also, it was discovered there was no backflow
preventer installed at the time the GVB office was built. A Reduced Pressure Backflow Preventer
must be introduced to fulfill the requirements.

GWA will be issuing GVB a Notice to Comply to address these deficiencies.

The projected Project amount is at $150,000

Management to identify funding

Issue: Board approval required

Exhibit F:

e GWA Notice to Comply

DISCUSSION:

e GVB owns nine backflow preventers along San Vitores road. An additional backflow
preventer is required at GVB’s office to fulfill the law’s requirements. When GVB was built,
it was never in place. GVB will be going out for bid.

CULVERT CLEANING UPDATE:

e There were no bidders for the IFB Culvert cleaning. In an urgency to have the cleaning
completed in a timely fashion before the rainy season begins, a meeting was held with Legal
Counsel, to determine a way to place the culvert cleaning scope of work into Tumon
Landscaping’s (our current contractor) maintenance contract. Part of their scope of work
it to maintain gutters, relevant to the culverts. They are experienced in culvert cleaning,
have the workforce, and required permits to fulfill this service.

e The culvert cleaning falls under the San Vitores Mitigation project that was approved by the
board on December 12, 2019, estimated at around $350K. Tumon Landscaping is willing to
negotiate and fulfill the work at $260K.
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e We are adding a scope of work to an existing contract that is relevant to the job. Funds
have been identified and are funded.

Chairman Hoffman made a motion, second by Chairman Gatewood to approve the authorization
of the President and CEO as Chief Procurement Officer of GVB to enter into a contract with the
lowest responsible and responsive bidder for GVB IFB 2020-005 Stormwater Management
System Maintenance - Phase 1| - Fujita Ponding Basin. The
project consists of furnishing all necessary labor, materials, equipment, tools, and services
for the project as described in the General Specifications. Motion Approved.

Background: The Scope of Work for this project is for the maintenance of the Fujita Ponding
Basin.

Issue: Board Approval Required.

Chairman Kloppenburg made a motion second by Chairman Camacho to approve the
authorization of the President and CEO as Chief Procurement Officer of GVB to negotiate, and if
successful, to contract with the highest rated offeror for GVB RFP 2020-005 Quality Assurance
Inspector. Motion Approved.

Background: GVB intends to engage the services of a Quality Assurance Inspector to provide
Contract Administration and Inspection Services on behalf of the Guam Visitors Bureau for various
contractual work. Inspection services will require walking and visua! inspection tours regularly and
include other assigned duties, such as removal of illegal banners and signage, infrastructural
inspections, and other matters, which impact visual and safety issues, reporting all findings to the
GVB Senior Destination Specialist for Infrastructure and Maintenance.

Issue: Board Approval Required.

VISITOR & SAFETY SATISFACTION

To ensure that we are timely, Visitor & Safety Officer, Nakisha Garrido, and Public Information
Officer, Josh Tyquiengco presented a full safety plan to the task force on February 28, 2020.

CULTURAL & HERITAGE

Director Arriola announced that GVB sponsored Umatac’s Chamorro Heritage Day festival and
invited everyone to the festivities on February 28, 2020, at 6:00 p.m., Umatac stage area.

RESEARCH / MEMBERSHIP & COMMUNITY OUTREACH

Nakisha and Josh have been working closely with GVB's branding team on GVB's comprehensive
crisis management communications plan, which was presented at the Coronavirus Task Force
meeting on January 28, 2020.
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June 2020

TRAVEL AND TOURISM RESEARCH ASSOCIATION (TTRA) ANNUAL INTERNATIONAL
CONFERENCE

10. Director Gatewood made a motion, seconded by Director Hoffman, to approve travel for GVB
Director of Tourism Research and Senior Tourism Research Analyst to attend the Travel and
Tourism Research Association (TTRA) Annua!l International Conference in Victoria, British
Columbia, Canada from June 16-18, 2020. The estimated cost of travel is $12,944.00 from
Account #RE-RES104. Motion is contingent on approval of BBMR, transferring a portion of the
Contractual Funding to the Travel Expense appropriation class. Motion approved.

Location Particulars I.od::::tPer No. of Nights | Lodging Cost | M&IE per Days | No. Days M&IE Cost Total
Airfare 2.00 | $3,500.00 | $ 7,000.00
Victoria 8C |1 |Director of Research $218.00 4 $872.00 (S 125.00 6.00 | S 750.00 | $ 1,622.00
Canada |2 (Research Staff $218.00 4 $872.00 | $ 125.00 6.00|$ 750.00 (5 1,622.00
Members Registration Fee (TTRA) $ 2,700.00

Total Cost  $12,944.00

Background: Founded in 1970, the Travel and Tourism Research Association (TTRA) is a non-profit
association whose purpose is to enhance the quality, value, effectiveness, and use of research in travel
marketing, planning, and development. TTRA strives to be a leader for the global community of
practitioners and educators engaged in research, information management, and marketing in the
travel, tourism, and hospitality industries and creates business opportunities for its members and
provides a unique multi-sector industry network. Members in TTRA represent a variety of segments
from the greater international travel and tourism community, including educators, practitioners,
research providers/consultants, and users of research.

GVB has been an active member of TTRA and has been an annual participant in this international
conference for the past four years. The GVB Research Department plans to attend the TTRA
conference to enhance our global relationships with various research professionals as well as obtain
new platforms for data collection and analytics.

Issue: Board approval for travel required.

E. SPORTS & EVENTS
Committee Meeting Minutes - February 17, 2020 Exhibit G

e United Guam Marathon scheduled for April 5% is still set as of this time. However, due to the
Coronavirus, postponement, or cancellation is possible.

e Currently, the consensus is that we are open for business. Visitors from Korea and Japan are still
being accepted on Guam.

e In 2019 we had eighty-three (83) participants from Hong Kong. Currently, we are tracking ten (10)
signups from Hong Kong. Japan had six hundred thirty-two (632) participants last year and eight
hundred and three (803) as of this week. Korea is coming in at two hundred seventy-eight (278)
compared to the previous year at one hundred seventy-three (173). We're doing good because
we captured the sell, but what we wanted was the stimulus from the 2-3 night stay.

e Ko'ko kids is an added value event. There are 300 registered participants. Three (3) kids will be
joining us from Japan for the biking event.

e GVBis in communication with all overseas visitors providing them with updates on events.

F. AIR SERVICE DEVELOPMENT
Committee Meeting Minutes - January 29, 2020 Exhibit H
Committee Meeting Minutes - February 19, 2020 Exhibit |
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JAPAN
Committee Meeting Minutes - February 18, 2020 Exhibit J

e Japan numbers have dropped this week.
e Japan’'s Prime minister has canceled all public events due to the Coronavirus.
e Student groups are decreasing in travel as well.

H. NORTH AMERICA & PACIFIC MARKETS

IMEX AMERICA 2020 & US VFR CAMPAIGN

1. Motion to approve travel for the GVB President & CEO and Director of Global Marketing, or their
designees, to attend the IMEX America at the Sands Expo in Las Vegas, Nevada, from September
15-17, 2020 and to conduct a VFR Guam Product Presentation to the Guam community in Las
Vegas. The estimated cost is $20,000.00 from Account # US-SMD023. Motion Approved.

Airfarel $2,000 x 2 pax $4,000.00
Las Vegas Lodging Nights M&IE Days
per | President & CEO or $127.50 6 $76.25 6 $1,222.50
Diem: designee
Director of Global
Marketing or designee $102.00 6 $61.00 6 $978.00
Booth Registration for standard 10'x10’ ($118/sq.ft. x 100) $11,800.00

Miscellaneous: Excess baggage, booth furnisher and other orders,

. . . $1,999.50
communications expenses, meeting expenses, transportation, etc.

TOTAL | $20,000.00

Background: The Guam Visitors Bureau (GVB) plans to attend the IMEX America once again, as this is
an opportune time to attract more MICE participants from the U.S. and other source markets. Guam
now has the facilities to hold MICE groups with the Dusit Thani's convention hall that holds up to 1,000
persons. IMEX is a worldwide exhibition for incentive travel, meetings, and events that is committed
to providing outstanding business opportunities for exhibitors and buyers. IMEX has two exhibitions a
year, in Frankfurt, Germany, and in America.

IMEX America is America’s largest MICE Expo with over 10,000 participants, 5,500 global decision-
makers, and 3,200 buyers from 130 countries. GVB will have the opportunity to meet qualified buyers
from North America and around the world within the 3-day event. This year, GVB expects to have over
100 pre-scheduled appointments with MICE planners from North America, Taiwan, Japan, Korea,
Philippines, Southeast Asia, and other source markets. In addition, GVB will also have an opportunity
to meet over 100 domestic and international media.

GVB also will be meeting with the Guam/Chamorro communities in the area and hold a Guam Product
Update Presentation. GVB will also conduct a VFR campaign to attract and convince the VFR market
to visit Guam.

Issue: Board approval required for travel.

DISCUSSION:

e The PATA Annual Summit is scheduled for March 31 to April 3. Both Flori-Anne and President &
CEO, Pilar Laguanfa, will attend this event. It was noted that the President & CEO should bypass
this event and take care of our industry here in the home front.

e |t was discussed that an umbrella agreement or a motion to assess pre-approved travel plans in
March, April, and May be evaluated because of the evolving issues in the markets and the world,
due to the Coronavirus. According to the Director of Global Marketing, Nadine Leon Guerrero, a
list of all travel cancellations and postponements will be submitted to the task force as requested.

¢ The PATA report is ready and will be entertained in our next board meeting, March 12, 2020.
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e Upcoming Promotions for North America are still on schedule. The scuba show is set for May 30t
and IPW in June.

e The marketing committees created a staycation campaign for Guam and Micronesia as an effort
to help Guam businesses.

TAIWAN MARKET

MOTION FOR FY2020 Q3/Q4 MARKET PROJECTS

12. Motion made by Director Camacho second by Director Arriola to approve $214,194 for Taiwan
market expenses anticipated for the remainder of FY2020; April 1, 2020, through September
30, 2020) as listed below. All programs meet smart goal initiatives aimed to increase awareness
of Guam, increase yield, increase Guam's SOV and strengthening Guam’s brand image,
developing niche markets (sports and adventure tours), and developing FIT market. Motion
approved.

Discussion

e Director Arriola cautioned that we should tread carefully in the next couple of months.

e According to Director of Global Marketing, Nadine Leon Guerrero, there is a unique
opportunity for Taiwan visitors to travel to Guam. Negotiating hotel rates has been difficult
in the past. Now is a ripe opportunity to have our highest spending visitors procure hotel
rooms.

e Contracts for China and Hong Kong are being reviewed, and necessary revisions are being
determined.
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ACCOUNT NAME PROJECT AMOUNT | PROJECT NAME
TIMELINE
Travel Trade Co-ops, Sales, | January1- | $21,410 Adventure Sports Tour Reward Program:
MICE, etc. July 31 v To attract companies and organizations to
host tour events in Guam
v"  To attract adventure sport tour organizers
to hold adventure sports events in Guam
v To build Guam’s brand awareness for
adventure sports tourism
Travel Trade Co-ops, Sales, | January1- | $24,810 MICE Reward Program:
MICE, etc. July 31 v To attract potential MICE buyer companies
to select Guam
v To promote activities and hotels
v To build Guam'’s brand awareness for MICE
Travel Trade Co-ops, Sales, | February 1- | $17,500 UGM Promotion and KOL/Media Fam Tour:
MICE, etc. April 5 v To increase Guam’s SOV and facilitate
Guam at the preferred destination to hold
marathon
v To enhance tourist’'s awareness and
favorable impression of Guam through the
exposure of KOL
v To elevate Guam'’s reputation as a premier
sports tourism destination
v To leverage KOL'’s influence to promote
UGM to the public
v To leverage and promote Guam'’s natural
resources and signature events
v Keep a close relationship with Taiwan
entertainment and sports industries
v"  Build Guam’s brand image from tourism,
entertainment, and sports aspects
Travel Trade Co-ops, Sales, March1- $29,974 | Adventure Challenger Program for Consumer
MICE, etc. September (BOD approved 11/4/2019)
30 To extend Guam'’s brand image
/ To engage with consumers who love
adventure sports
v To attract adventure lovers in Taiwan to
visit Guam and finish the challenge
v To encourage outdoor sports player to
attend 2020 UGM
April 24-27 | $4,000 Taichung International Travel Fair
v To build Guam’s brand awareness in central
Taiwan
v"  To encourage travel to Guam from this
region
Travel Trade & Consumer v To attract new air service
Shows May 15-18, | $12,500 | Taipei Travel Expo & Kaohsiung International
(TTE) Travel Fairs
May 22-25, v To work with travel agencies to sell Guam
KITF) with sales incentive

v"  Consumer promotion (incentive and gifts)
v Social media activities
v Advertisement
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April 7-11 $4,000 Media Fam Tour
v To tie into new product
development-Tsubaki Tower
Opening
Media/Travel Industry v To promote elite programs (gplf
tours, boat excursions, shopping,
FAM Tours food, etc.)
April 21-25 $15,000 Airline, Travel Association, Government
Fam Tour
v To push for airline development
and expand visitor base
May 13-15 $5,000 Guam Travel Talks Fam
v To promote 2™ annual Travel Talks
v To elevate Guam'’s brand
awareness
v To leverage KOL influence to
promote Guam
June 22-27 $21,000 Guam Delicacy Program
v To demonstrate Guamanian food
to Taiwanese people by inviting
Travel Trade Co-ops, Guam Chef to Taiwan
Sales, MICE, etc. v To establish an impression of
Guam's delicacies and leverage the
opportunity to make encourage
travel to Guam during the Autumn
Festival holiday
v To attract public interest and
enable a larger group of media to
experience Guam food personally
v To allow travel agencies to be
onsite to sell Guam tour packages
Media/Travel Industry July 10-14 $4,000 Adventure Sports Fam Tour (agency &
FAM Tour media)
July 19-22 $6,000 American Muscle Car KOL Co-op
v To promote Guam'’s self-driving
tour and meanwhile position Guam
as the nearest destination for
pursuing the American dream
(Harley-Davidson or Mustang
riding)
;ravel Trade Co-ops, v To boast riding experience as a
ales, MICE, etc.
must-do on motor lovers pocket
list
v To co-op with car rental
companies on Guam that could
further evolve into motorcycling
campaigns for motor groups in the
future
BOD MEETING MINUTES Page 20 of 28
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August 18- $24,500 Autumn Festival Campaign
22 v To increase arrivals during fall
season by leveraging the widely
celebrated Moon Festival holiday
and therefore building Guam'’s
image as a destination for family
and friends to spend time in Guam
to celebrate the holiday

v To establish a new tourism
highlight in Guam and demonstrate
Guam's interest and friendliness in
Asian culture by connecting
Guam'’s attractions and specialties
with Moon Festival

v To incorporate Guam'’s nature and
rich Chamorro culture in tour
packages for travelers to
experience

September $24,500 Airline Golf Cup
4-9 ¥ To co-op with existing airline
company servicing Guam to
promote the Guam destination

v"  To encourage golf enthusiasts to
participate and to experience
Guam golf facilities

v To leverage the opportunity to
promote Guam to elite travelers

TOTAL $214,194

PHILIPPINES MARKET
FY2020 Q3 AND Q4 PHILIPPINES PROJECT MOTIONS

13. Motion made by Director Hofmann second by Director Kloppenburg to approve $183,701 for the
Philippines budget expenses for Q3 and Q4 for the following as detailed below: Motion

Approved.
FY2020
Account .
Number (PI) PHILIPPINES Month Amount Project Name
PREOOT E:;‘et'"g Rep Apr-Sept $27,000 | Marketing Rep Office Fee
Info Office .
PREQOS Expenses Apr-Sept $3,000 Office Management
Media & Travel .
TTCO39 Industry FAM Apr-Sept $20,000 ;"ed'a & Travel Industry FAM
ours
Tours
Lﬁ%vs /Igcl;zgjr/n or Travel Madness Expo (July
TTCO67 . Apr-Sept $71,316 2020); Travel Mart (4-6 Sept);
Shows/Social Media Fees
Media/Publicity
Sales & Market _ Philippines Co-Op; Collateral
SMD023 Development Apr-Sept $62,385 Materials; Giveaways
TOTAL $ 183,701
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14.

15.

Background: In compliance with Board requirements, expenses for Q3 and Q4 are brought to
the board for approval.

PREOO1: $27,000 | MARKETING REP FEES

The budgeted amount of $27,000 is for the services of our Philippines Marketing
Representation Office.

PREOOS5: $3,000 | INFO OFFICE EXPENSES
The budgeted amount is for any expenses related to office supplies, communication, and any
warehouse expenses monthly.

TTCO039: $20,000 | MEDIA & TRAVEL INDUSTRY FAM TOURS
The budgeted amount is to cover any travel trade, media FAM tours, and networking expenses,
including a FAM tour with our new marketing rep office.

TTCO67: $71,316 | TRAVEL TRADE/MICE/CONSUMER SHOWS/SOCIAL MEDIA/PUBLICITY
The budgeted amount is to cover the following consumer and B2B events and any media fees.
Travel Madness (July 2020)
e Biggest post-summer travel & trade fair, with over 200 domestic and international
industry players participating and attracting over 50,000 visitors.
o Celebrating its 9*" year.
Travel Mart (4-6 September)

e Longest running travel trade exhibition and annual B2B event held in two cities, with
over 250 exhibitors.

¢ GVB plans to conduct a product update seminar in both cities.

SMD023: $62,385 | SALES & MARKET DEVELOPMENT

The budgeted amount is to support any co-op campaigns; to produce or purchase giveaways
and VIP gifts for consumer shows, meetings, and product update events; and to produce print
collateral.

Issue: Board approval required.
NEW MARKETS

e The MATTA Fair and the ADEX scheduled for March and April have been postponed until
May.

e Coronavirus update: Malaysia twenty-two (22) reported cases, twenty (20) recovered, no
deaths. Singapore has ninety-three (93) cases, sixty-two (62) recovered, no deaths.

¢ Next Committee Meeting is scheduled for March 3, 2020, at 10:00 a.m.

KOREA
Committee Meeting Minutes - February 19, 2020 Exhibit K

GVB MARKETING STRATEGY & PLANNING MEETING WITH GVB KOREA OFFICE

Motion made by Director Shun second by Director Gatewood to approve travel for GVB Air
Service Development (ASD) Chairman and Korea Marketing Committee (KMC) Chairman
or their designees to attend the GVB Marketing Strategy & Planning Meeting with GVB
Korea Representatives from March 25-28, 2020 in Seoul, Korea. The cost is approximately
$5,500.00 from Acct# KO-SMDO023.

Motion made by Director Arriola, seconded by Director Gatewood to amend the motion,
adding dates are subject to change due to the COVID-19. Motion Approved.

BOD MEETING MINUTES Page 22 of 28
February 27, 2020



DISCUSSION

e Strategy and planning meetings are standard and are attended once a quarter to touch bases
with the market, meet with the office and the travel agencies.

Per ; 3 4
Diem: -
gMC} Chairman or 3 $170.00 4 $1,542.50
esignee
Misc.

Background: The GVB President & CEO (or designee), GVB Director of Global Marketing (or
designee), GVB Korea Marketing Manager, Air Service Development Chairman (or designee)
and Korea Marketing Committee Chairman (or designee) plan to conduct administrative and
strategic meetings with industry partners including our servicing airlines. The GVB delegation
will address their recovery plan for the Korea market amidst the Coronavirus (COVID-19)
situation, programs for the remainder of FY2020, and any other issues and/or opportunities
within the market.

Issue: Board approval for travel required.

16. Motion made by Director Kloppenburg second by Director Arriola to approve $590,600.00
for Korea market expenses as detailed below: Motion Approved.

KOREA MARKET
MOTION FOR FY2020 Q3/Q4 MARKET PROJECTS

ACCOUN' ACCOUM PROJE! AMOUN" PROJECT NAME
NAME TIMELII

1y e I L S e S P b

website promotions, an
on/offline advertisements with
direct carriers.

ey v, [V LT N TSI LU SR O T A VTN IO RN TV T XA

Guam through social
commerce promotions,
website promotions, TV home
shopping, and OTA co-op

promotions.
AN wigiiail Mt P IIHNIUN iiial A LUyD>
DIGOO1 Marketing Septeml v To implement a digital ad, buy
Maintenanc to best complement Korea’s

travel seasonality.
v To advertise through major
SNS channels on a routine

Ihacie fA lbAaAl Ciiarm bAan AF
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KO- Advertisement April - $55,000 | Media Advertorials

ADVON & PR September v To maximize media exposure
with key consumer and travel
trade media on a monthly
basis

v To promote the Guam
destination, events, and
activities on top travel
publications

KO- Sales Market April - $85,600 | Get Up And Move (G.U.AM.)
September Campaign

SMDO023 Development v To create a new campaign
targeting FITs

v To promote instaspots and
develop scavenger hunt travel
packages with agents

v To carry out a UGC campaign
on SNS and host a digital
influencer FAM tour with
Instagrammers/tiktokers

TOTAL $590,600

Background:
In compliance with Board requirements, expenses above $25,000 are being brought to the
board for approval.

Airline Co-Op Promotions: $180,000
To co-op with airline partners by conducting sales contests, website promotions, and
on/offline advertisements.

Sales Contest: GVB will work with the airlines to announce a sales
contest with target travel agencies. During the sales
promotion period, target agencies will focus on Guam
flight ticket sales by utilizing their PR & Marketing
channels. GVB logo will be exposed to the promotion.
Monetary support will be given to the participating sales
agent winner (based on a criteria i.e., sales volume,
rowth rate, etc.)

Website Promotion: Guam promotional page will be created on the airline’s
website. The airline will promote the event via their
respective marketing channels. The airline will offer
special benefits and giveaways to the consumer who
purchases the Guam package through the promotion.

On/Offline Advertisements: Airline will place Guam advertisement in its PR &
marketing channels to target audiences (as determined
by the airline).

Travel Agent Co-Op Promotions: $180,000

To co-op with travel agents to support sales and marketing activities to include social
commerce promotions, website promotions, and TV Home shopping, OTA co-op promotions,
etc. GVB Korea will work with the travel agents to diversify Guam’s product offering through
campaign promotions. The following list is agents the GVB will work with:

e Hana Tour e  Worldis Tour
e Mode Tour e Lotte Tour
e Hanjin Travel e LotteJTB
e Naeil Tour e NHN Doctortour
e  Web Tour e Bomulsum Tour
e Airtel.com e Interpark Tour
e Very Good Tour e KRT
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e YBTour e Tourplus

e Online Tour e Klook

e Havyan Tour e MyRealTrip

o KTB Koreana e eBay Korea, etc.

Digital Ad Buys: $90,000

GVB Korea plans to implement its digital ad buy plan to best complement Korea’s local
seasonality (national holidays, vacations, and other) and Guam’s calendar of events.
*Advertising Type is subject to change.

| Quarter |  Type [ Amount | Total
Instagram Ads $ 7,000.00
Facebook Ads S 7,000.00
Q?::r‘i""_et Naver Ads Ads $ 6,000.00
June) Kakao Ads $12,000.00
YouTube / GDN Ad $ 6,000.00 L
Creation / Operation Fee | § 7,000.00 [ $ 45,000.00
Instagram Ads S 7,000.00
Facebook Ads S 7,000.00
Q‘:‘:’:;‘_’_et‘ Naver Ads Ads $ 6,000.00
September) Kakao Ads $ 12,000.00
YouTube / GDN Ad S 6,000.00
Creation / Operation Fee | $ 7,000.00 rS 45,000.00
TOTAL $ 90,000.00

Media Advertorials: $55,000

To maximize the media exposure on the key travel trade regional media and promote Guam'’s
signature events via advertisements on the media regularly. The following list are
publications the GVB will work with. *Ad creative and media are subject to change.

e The Korea Travel Esquire
News BT MICE The Korea Travel
e Global Travel News Times
e Tour Korea Tour de Monde
e Travie Tour Times, etc.
e TTL: Travel Insight
e Olive Magazine
¢« Vogue
e KTX Magazine
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Quarter Type Amount QqQty Total Grand Total|
Travel Trade Newspaper S 2,200.00 5 $ 11,000.00
Q3budget |Travel Trade Magazine $ 3,850.00 2 $ 7,700.00
{(Aprii—June) |Consumer Magazine S 4,400.00 2 $ 8,800.00
KTX/Qlive Magazine $ 5,500.00 2 $ 11,000.00 | S 38,500.00
°4‘ j’:;ifm instagram Ads $ 2,200.00 4 $ 8,800.00
|_septembeny |Creation / Operation Fee S 3,850.00 2 $ 7,700.00 | $16,500.00
TOTAL $ 55,000.00

Get Up and Move (GUAM) Campaign: $85,600

Targeting the FIT market, the Get Up and Move campaign was developed to encourage
visitors to explore the island and to visit Guam'’s various instaspots. In tandem with the Korea
market’s recovery plan, GVB will work with travel agents to diversify their product offering
by creating a Guam scavenger hunt package. GVB will work with participating agents to
promote Guam’s instaspots and provide special prizes to their customers that complete the
challenge. In addition, GVB also plans to host a digital fam tour to include popular
Instagrammers and tiktokers to participate in the challenge and promote the campaign. The
campaign will take place between April - September 2020.

#instaGuam Challenge Prizes:
$24,000

GVB to launch 14 instaspot mini clips on social media
in conjunction with GUAM Campaign. GVB will
announce a social media competition/contest
between June - September. Participants that post
and share their photo and video of them at an
#instaspot location will be automatically entered into
the contest.

How to participate:
a) Take a photo at an #instaspot
b) Geotag the location
¢) Hashtag #instaguam, #guamchallenge
d) Tag: @visitguam_kr

Influencer FAM Tour: $35,600

Invite digital influencers to develop UGC by visiting
the various instaspots around the island. Each
influencer will discover Guam through different
themed experiences to include gourmet, sports,
shopping, historical sites, etc.

Travel Agent GUAM Website
Promotion: $26,000

Work with ten travel agents to launch the
promotional campaign page on their respective
websites. Monetary support will be given to
participating travel agencies. The top 3 agents that
produce the best promotional page will receive
additional monetary support.

Issue: Board approval required.

DISCUSSION:

e Currently, there are under sixteen hundred (1,600) cases, most of them in Daegu and the
surrounding area. They are taking extra precautions from traveling, crowded places, and
public transportation. Companies are encouraging their employees to work from home.

Flights are being suspended.

K. GRETER CHINA
¢ Nothing to report
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OLD BUSINESS

Clarification of credit card matter in approved meeting minutes dated December 12, 2019. (Josie
Villanueva)
Tabled for discussion under Old business at the next board meeting.

NEW BUSINESS

17.

18.

Motion made by Director Therese second by Director Kioppenburg to approve $50,000 in
additional sponsorship funding to support the Governor’s Holiday expenses incurred from
the Governor’s Holiday Home and Christmas Lighting Festival and Fireworks activities during
the month of December 2019. Management to identify source of funding. Motion Approved.

Background: The Governor's office is requesting an additional $50,000 in support to help pay
for holiday expenses incurred as a result of the Governors Holiday Home and Christmas
Festival and Fireworks display. Please be advised the Guam Visitors Bureau Sports & Events
division has already made payment of $110,000 in sponsorship in support for the scheduled
Fireworks display.

Issue: Board approval required.

Motion made by Director Arriola second by Director Quinata to approve the 75" Guam
Liberation Committee’s request in the amount of $96,533.00 for the additional expenses
incurred during the 75" Guam Liberations. Funds will be identified by senior management
and not from the Cultural Heritage Committee budget. Motion Approved.

Background: CHC Chairwoman Arriola reported that everyone did an outstanding job in the
celebration of the 75" Guam Liberation. The Liberation committee did their best to raise funds
through sponsorships and fundraising, but because of the additional logistical needs, funds
were short by $96,533.00.

The Culture Heritage Committee members approved the recommendation during the
committee meeting of February 4, 2020,

Issue: Board approval required.

Motion made by Director Arriola, seconded by Director Gatewood at 5:46 p.m. to recess
until Tuesday, March 3, 2020.

EXECUTIVE SESSION

None

ANNOUNCEMENTS

Upcoming Board Meetings:

Thursday, March 12, 2020, at 3:30pm, GVB Main Conference Room
Thursday, March 26, 2020, at 3:30pm, GVB Main Conference Room

ADJOURNMENT

Motion made by Director Camacho, seconded by Director Shinohara, to adjourn the February 27, 2020
board meeting on Tuesday, March 3, 2020 at 9:31 a.m.

|
Mrs. Theresa C. %rriola. f the Board of Diredtors

Board Minutes respectively submi

ed by Valerie Sablan, Executive Secretary
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ACTION ITEMS:

o Management to look into the cost of adding more individuals to the D&O policy. What is the cost to
have everyone covered? What was the rationale behind having only 31 individuals on the list? How is
“management” defined, and to what degree?

o Management to look into the Entity Coverage provided by AM Insurance at an additional cost.

o Management to review GVB'’s annual balance and to determine what we should be receiving as a result
of what should be reduced appropriation levels for GVB.

o Vice President Bobby Alvarez to provide an update of the Coronavirus Impact Task Force meeting
coordinated by the Governor’s Office and report to GVB’s Coronavirus Taskforce.
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