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AGENDA
I. CALLTO ORDER

Chairman Ada called the Special Board of Director’'s meeting to order at 1:30 p.m. A guorum was met with nine
board members present at the time.

Il. ROLL CALL

lll. MINUTES OF THE PREVIOUS MEETING EXHIBIT A
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Director Shinohara made a motion, seconded by Director Kloppenburg, to approve the minutes of the previous
Board of Directors meeting dated March 12, 2020. Motion Approved.

. CHAIRMAN'S REPORT

Chairman Ada thanked everyone for continuing the work of the bureau. He reported that the COVID-19 situation
for Guam and our core markets are still very fluid. However, GVB must and shall be ready to respond when the
time arrives to open for business. GVB continues to tighten and tweak its budget, seek federal funds, gather
information to share locally and abroad, ensure public safety, and stays organized and funded to send the message
and support to our members to welcome visitors back to our shores.

Chairman Ada thanked the Governor and her office, Senators, Mayors, various island leaders and departments,
the sailors of the USS TR, for minding the health and wellbeing of our people and our visitors. He thanked the
Department of Homeland Security, GHRA, the various Chambers of Commerce and volunteer groups, for all their
efforts as Guam navigates through unchartered waters. Chairman Ada expressed much gratitude to those on the
medical and safety frontlines.

He asked that the bureau continue to adjust, be innovative and to work as a team because the people of Guam
depend on the tourism industry.
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PRESIDENT & CEO'S REPORT

1) SHUTOFF CAMERA TO MAXIMIZE BANDWIDTH.
2) IDENTIFY YOURSELF WHENEVER YOU SPEAK.
3) IF YOU'RE LATE. DON'T ANNOUNCE YOURSELF.
4) USE YOUR MUTE BUTTON IF NOT SPEAKING.

Research

Current Project.

hip O h {MOM}- In a unified effort, the Guam Visitors
Bureau {GVB}, the Guam Hotel & Restaurant Association {GHRA} and the Guam
Chamber of Commerce will be reaching out to their collective membership to assist
businesses impacted by COVID-19. The Information collected will assist the Guam
Department of Labor with preparing employers and employees to access federal
assistance programs.

Meormb

Suspended/Delaved Projects
Daily Arrival reports / Prel Y hh
the gi ion of n

have been delfayed due to
| services until May 5, 2020.

Visitor Exit Surveys - will be suspended until further notice, contingent upon ability
to obtain reasonable sample sizes based on voiume of visitors arriving in Guam

Economic Impact Reports — Tourism Satellite Account {TSA} impact reports have
been suspended due to budget limitations resulting from COVID-19 impacts to
Guam's Tourism industry

GUAM VISITORS BUREAU

FY 2020
Projsctians
January 2020 147,507 157,479 8.a%
Fabruary 2020 137,244 8,830 -15.0%
March 2020 148,332 29,823 -79.6%
April 2020 121,004 3,844 -96.5%
May 2020 120,418 12,404 -89.7%
June 2020 123528 19,644 ~841%
July 2020 138,878 28,193 -79.4%
August 2020 155,868 47,337 -70.4%
September 2020 137,680 51,577 -682.5%
TOTAL 1,831,049 903,158 ~44.6%
e ._*‘I"
. ~
GVB Operations
In support of Executive Order 2020-03, GVB

management has implemented operational measure to
mitigate the risk of spreading the infection amongst staff
through work from home policies, procedures, and
teleconference.

e R GUAM
= | 98
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What is GVB doing?

Eederal Aide
in an effort to find federal funds to support GVB, we have been
engaging in discussions with FEMA, GEDA, and other agencies.

1. Federa! Emergency Management Agency (FEMA)
2.U.S. Economic Development Administration (USEDA)

Grant inquiry efforts are ongoing to secure funding to support
GVB projects through Federal Emergency Management
Agency (FEMA). GVB has submitted our request for public
assistance.

Ongoing communication with GEDA to exploring federal
opportunity with their guidance through the U.S. Economic
Development Administration.

Crisis Communication

Inghetry Qutrench
*  [Ongoing] Weekly Industry Reports
©  Three reports have been sent out to GVB & GHRA members and industry stakehoiders
*  |Ongoing) Unified Outreach Efforts
©  Called the Membenhip Gutreach Movement IMOM], bybrid tearms from GVEL, GHRA and Guam Chamber of
Commerce are d35isting Guam Deg of Labor by L] impacted by COViD-19
*  [in development] Digital COVID-19 inchustry Forum
© Planning in progress, agenda will be shared once confirmed
»  |Ongoing) Weskly PDN Column
©  Write ups primarily foansed on COVID-19 updates and recognizing SCIRID1SHeroesGU

SC refeams
*  [Ongoing] Releases immediately shared wi & GHRA members and i v

eeblte repositony
*  [Ongoing] GVE website repository has been updated with resowtss on is comporate sae

Sociol ey
L] lmmmmmnnwd&m:mwmm
Weskly updates incorporated Into COVID-19 Task Force and Weeily industry Reparts
IWnﬂCnmCmmmmhmmmmmkmMmm
»  [Ongoing] nd sharing ¥ P who ftering to-go services. There are
currently over 5,000 mermber: that subseribe to this facebook page
*  [in Progress] Development of interactive social medh campalgr

What is GVB doing?

Crisls Communication

-
cmmmmamuumwmmmmmn- revized our )o!
asked questions” sheet to reflect upd. \2 protocoky. These tools were
approved by the Jomt C:mevmdmm ! into the of our source markets by the GVB
ng team. Since the was extended, GVB has received inquiries from pronpective travelers an the
policies and procedures. We have used the FAQS 35 trr baseline o provide these necessary responses and have
Instructed our overseas offices and local indusiry partners to to do the same.

- i m Guam Chy:

|Corrpleted| GVB C fted 3 joint

orece with the Guam Chamber of Commerme

and the Guam Hotel & Restaurant Association to provide pertinemt updates and gather helpful resources for fundng
and old that businesses can use at this tme.

shuifing ot Gugm Hormeignd Secarity i of Gl Defensy
[Ongoing] GVB's Public Information Officer and Tourism industry Relabons Officer served ot the Joint Information Center
and the Emergency Operstion Center for the fiest two weeks of the COVID- 19 asas. tn recent weels, they have been
remately while stayng and F functiony. They have been workng
closety with GHRA and the Guam Airport.

Qutreach and Public Safety Support

« Visitor Safety Officers have supported Guam Police Department & Department of Parks
and Recreation to enforce social isolation and distancing mandates.

Outreach and Public Safety Support

o The Culture and Heritage Committee is working with cultural artists led by Joey Certeza,
to assist in making cloth face masks that will be donated to frontline healthcare workers
and smkeholders. The cloth is donated from GVB and ks teftover fabric from FestPac 2016

GVB Website

Pate we owie sten i P B0, e @ wins

S

oL Geeowdianse naws CUAR  macuromae tacirtod ean @ ’

Novel Coronavirus
Wy rex tetar e Camyoen does,

12 s o G a™ 2 SER 0N Jeabr P ¢ b Far e DM K2 B AMPE 1 RE D ORIl 1AL B0 U¥e AT i) RegaTe
T O ST AT XD 11T T 11 e G TR TR e

AT FOES N8 £ T I W e, 23t n e emveas It LT 3
AT A1 7007 G QDM AT LM W0 GIOR L4 BF D1 iy 1K B I AR ) o 1Ty v Gy

i

Lwmers Fownre 'y AN AT 1 PO mom IAX) wa AX 1

Eormre 3 rrovze e TrE v
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VI. TREASURER’S REPORT

e The tourist attraction fund is the source revenue that funds GVB's entire operations. It is the source of GVB's
allotments, our budgets, all our bonds, and also a reference for the GHRA occupancy tax revenue bonds.

e Based on Research’s forecast, March - July 2020, we will not be collecting enough revenues to cover the debt
service payments that are required on our bonds. As a result, it is unlikely that GVB will receive any funding
from the TAF moving forward.

a. Comptroller's Report EXHIBIT B
TAF Tracking with Feb 2020 Actuals i
GUAMN VISITTORS BUREAU
TAF Hintory &
Based an Ressarch Amwel Progechon % bom March - Sept. 2020
sty gt PY29 I‘::‘:I Month s Aot o
A 131 -
100%
%
1) ™
0%
N 5
[July 0%
OgUet %
E-w “@n
Tetsl 44 940 83%
Ilgééhé i&

TAF Collection Summary

Board Motion # 2 (Exec Motion #2 to Ratify) ~

Motion Motion to App Revised FY20 Budget adjusted for impacts
on the TAF related to Covid-19.
FY20 GVB Allotment Under Public Law 35-36 $22,490,650
Less: Actual Collection as of February 2020 $ {9,503.880)
v d Receivable Bal $12,986,770 Background: Covid-19 has had significant impacts to the visitor industry. As a result,
b it is d that TAF for the balance of the fiscal year, wilt be
Billed for the month of March 2020 $(840,662) significantly under inltial estimates. Given this Is GVBs funding source, @ reduction in
Billed for the month of Aprit 2020 $(838,386) $ (1,679.048) the budget will be necessary as TAF coliections for the balanca of the fiscal year ars
Allotment Recelvable If March & Aprif 2020 Collected $11,307,722 not anticipated to exceed significantly the Lo Guisdionihe
Bonds outstanding.
Cost Estimats: See Details
Account to be Charge: See Detalls
quired: Board
.
FY20 Budget Adjustment ~ GVB Fund Balance Classification ~
A, S
e jpvedtiall | ETL OS] Proervuord | BALTCN e
[Aeeiwesen — T peseses ]| eemmel wivies|l yeesrei] L™ Banik of Guam - Ralery Day bund § L2679
(T I MMTYT] MY T TS oo ot -puiiyiecivin ot eyt
= e I — e “ o RestHowoilan Bank  Membersnig 10211307
= o 9257 YT 11] ® e Beione .74108
= TS0 MM TXYT) S TX T . " oas Bank of Guem - 145 S11099 38
(7770 ) ST TXCT) STTYC-T) COwh
— : & A 2847,307.83 $ INIBEMT.LS
Prorgpines 200000 7,508 1832° anlyy ™ Bank of Guamn - Rainy Dey Fund § 12407089
pectos 402,008 el n ek of G- Culturol & Sperts Arabetsaciar Fund (L3333 w1196
H 2 2 F— =2 p—12y ™ FY 2020 (PL18-38) Pass theu - Nom-proft 43,7500
o ieaig Prormasin —] A — ™ 12008 Othor (PL 30-22 & 10-23) - GVB Busking Meooation 38130897
Towimotovng | __sasessve | Taeerse ] cammre] ™ 1Y 201 Other (PL 50-196) {Reconet. Of Paie San Vitares 1 & 2) 102,137 50
o 1 s l] TY FYTXTTS 7% ™ GVE Croom Shig/ Othwr Prss-theu (PL 34 42} 7701735 (RA3874ST)
=Ty CT727 WO X TT) TS - T Bawr Ayshertoet Coptid Profecty umarrss)
ETTEN | SNTYYTTY MW TLXTYD | RTCIC) —_—
3 (TIVTTS ST Y TTY YY) S-TTX T EETOVDCABI BALANG o3 samenes
Saian . ———is ISRt S
hand e ASINS00, . PASRINS _ PSSese) __hpEaars
o ) asevin 5 %
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GVB Cash Balance Recap & Cash Shortfall

"a CahBalance NotRestricted

$ 5306149
_ Budget £ Spending Forecast [April -September 2020byDept. 5 #712,110.0)
Budge! F Monthly Average Estimated March Payables $ 1.11m317.00)
Accounts Payable Aging Report s (199.620.56)

- Total Funding Deficit {758,388.93)

» AP Aging pending review ond may result to reduction of funding deficit.

» Ave. Consumption Tax of $16,307 form Japan con also offset the deficit
(597,841.81 YTD Feb20)

» Total Funding Deficit as a result of FY20 Budget Cuts will be offset by the
DOA Allotrnent Request amounting to $840,662.00 for the month of March
2020

Proposed Recovery Funding

Re-purpose Board Authorized Capital Projects for Ypao & Matapang Beach Upgrade:

(9 Beach (Ypao & Matapang) Upgrade /Y20  §  3,00000000

d Allocate for Recavery Fund §  11000,000.00)

Reserved for Possible Grant Matching § 100000000
Praposed Recovery Plan Funding Source

TR1 Bank of Guam - Rainy Day Fund S L6769

d Re-purpose Board Authorized CAPEX $ 1,000,000.00

¢ Tota Fund Available for Recovery $ 12672699

Board Motion # 1 by the Treasurer

Motion Description: Motion to re-purpose $1,000,000 board approved capital
projects in addition to $1,246,726 Rainy Day fund for Recovery Plans Funding. Formai
board resolution will be to follow once specific spending is identified.

Background: On December 12, 2019, board authorized funding for various capitat
proj This includes the $3M pang and Ypao Beach upgrade. While the team
prepares for recovery plan efforts, in the next few months, $1M is deemed necessary
to increase funding of the Rainy-Day Fund. GVB management will continue to iocate
grant sources to materialize the tourist attraction upgrades from other source such
as grants.

Cost Estimate: $1,000,000
Account to be Charge: CAPEX, CIP
Action Required: Board Approval Required

FY21 Budget Ceiling Submission

A s c o F
B-A)
FY21 BUDGET Y21 BUDGET
10 soARD  BaMRBUDGET  “CMEASY o asesime
DEPT/PROGRAMS o j5.35  APPROVED  CEILING ‘::v‘:ﬁ' CREASE| FY20
Vi %) vsv2
Admin 3600000 3986393 4044944 386,392 4943
Marketing 14000000 14000000 11,605,848 . (2394152)
Sports B Events 850000 850000 487,159 . (362,432)
Research 600000 600,000 458912 1135,088)
o 750000 750000 650,000 - {100,001}
vs0 95650 1755151 1755151 789,501 789501
o0 1085000 2192628 2,192,628 1107628 1107628
Ralny Day fund - 650,000 650,000 650,000 650000
Alr Service Support . . -
Non Profit 640000 640000 640,000 - .
ToTaL 12,490,650 25424172 __374%0,651 193358 o

$22.4M Budget Celling -BBMR Reguired Submission
Board Approval Required

Board Motion # 6 (Exec Motion #6 to Ratify)

Moation Description:  Motion to ratify the approval of FY21 Budget based on the
issuance of BBMR’s Budget Ceiling in the
amount of $22,490,651.

Background: On February 27, 2020, GVB board approved to submit 3 budget at
BBMR at $25,424,172which was received by BBMR on March 6, 2020. On March 31,
2020, BBMR send GVB a letter rejecting the submission and required GVB to submit
the Budget based on the Budget Ceiling at $22,490,651 which includes Rainy Day
Fund of $650,000 and Non-Profit of $640,000.00. On April 9, 2020 the Executive
Committee voted to comply with the BBMR budget ceiling since GVB is not in the
position to make adjustment on its FY21 budget amidst COV10-19.

Cost Estimate: See Details
Account to be Charge: See Details
Action Required: Board Approval Required

Board Motion # 4 (Exec Motion #4 to
Ratify)

Aotion Description: Auth President and CEO to perform all actions with respect
10 managing GVB contracts in response to the COVID-19 pandemic.

Background: GVB management has identified contract adjustments to best position
GVB to respond to the COVID-19 pandemic. Vendors have been contacted and
agreements reached to modify contracts. Management will continue to actively
manage contracts to support GVB's op and its pandemic r

Cost Estimate: Not Applicable
Account to be Charge: Not Applicable
Action Required: Board Approval Required
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The Tourist Attraction Fund (TAF) funds bond payments and are made through DOA & BBMR and managed by
GEDA. GVB does not participate in making those payments.

It is unlikely that we will receive a substantial amount of resources from the TAF moving forward. There are
ongoing efforts to explore alternative revenue sources, including grants from the federal government. GVB is
also working with GEDA to expend all efforts to exercise potential grants that may be available to GVB in terms
of stimulating our economy.

To date, GVB received 9M out of 2M that was budgeted and is owed a balance of 13M.

Based on the budget law, GVB should be receiving 49% of the total forecasted revenues associated with the
Tourist Attraction Fund. However, hotel occupancy taxes are collected from a hotel stay, we have zero arrivals
and virtually zero hotel stays other than rooms occupied by the Theodore Roosevelt sailors, a significant
reduction in March through July bringing us to where our revenue collections are under our debt service
requirements. There is a 2-3 month lag in funds distribution.

Money allotted to GVB is not collected from the previous year. It is based on a projected goal for this year.
Money GVB receives based on the collections from the last month and remitted to GVB. It is based on a running
account.

A request was submitted to DOA for March, and we have yet to receive the cash.

President & CEO Laguafa shared her conversation with GEDA regarding the Hot Bond debt service. GEDA
mentioned that if GVB did not have enough, DOA would find other means to fulfill the obligation. The bond
agreement will initially take from the TAF, the Government is obligated and will pay the debt service from any
source the government of Guam could tap.

Any incoming collections will go to the bond, leaving GVB with nothing for a few months. In light of this, GVB
took action to reduce the current year budget. The bureau is conversating on how to allocate funds from the
Rainy-Day fund to expend on needs that GVB has in the immediate term.

1. Director Shinohara made a motion, seconded by Director Gatewood, to approve the Revised FY20
Budget adjusted for impacts on the TAF related to COVID-19. Motion Approved.

Background: COVID-19 has had significant impacts on the visitor industry. As a result, it is anticipated
that TAF collections for the balance of the fiscal year will be significantly under initial estimates. Given
this is GVBs funding source, a reduction in the budget will be necessary as TAF collections for the balance
of the fiscal year are not anticipated to exceed significantly the minimum debt payments required on the
Bonds outstanding.

Action Required: Board Approval Required.

2. Director Shinohara made a motion, seconded by Director Arriola, to re-purpose $1,000,000 board
approved capital projects in addition to $1,246,726 Rainy Day fund for Recovery Plans Funding. Formal
board resolution will follow once specific spending is identified. Motion Approved.

Background: On December 12, 2019, the board authorized funding for various capital projects. This
includes the $3M Matapang and Ypao Beach upgrade. While the team prepares for recovery plan efforts,
in the next few months, $IM is deemed necessary to increase funding of the Rainy-Day Fund. GVB
management will continue to locate grant sources to materialize the tourist attraction upgrades from
other sources, such as grants.

Action Required: Board Approval Required.

e Of the 3M dollars that were set aside earlier in the year for both Matapang and Ypao beach upgrades,
M will be purposed. Given our need to recover in the markets, these funds will be reduced and
allocated to recovery efforts.

VIl. REPORT OF THE BOARD COMMITTEES

¢ Director Shinohara reminded everyone that our visitor arrivals are uncertain and encouraged GVB to
develop a robust strategic plan to ensure that we are ready to propel Guam forward once we are
open for business.
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A. EXECUTIVE COMMITTEE

3.

Vice-Chairman Morinaga made a motion, seconded by Director Shinohara, to ratify the approval of the
FY21 Budget based on the issuance of BBMR's Budget Ceiling of $22,490,651. Motion Approved.

Background: On February 27, 2020, the GVB board approved to submit a budget at BBMR at $25,424,172,
which was received by BBMR on March 6, 2020. On March 31, 2020, BBMR send GVB a letter rejecting
the submission and required GVB to submit the Budget based on the Budget Ceiling at $22,490,651, which
includes Rainy Day Fund of $650,000 and Non-Profit of $640,000.00. On April 9, 2020, the Executive
Committee voted to comply with the BBMR budget ceiling since GVB is not in the position to make
adjustments on its FY21 budget amidst COVID-19.

Action Required: Board Approval Required.

Vice-Chairman Morinaga made a motion, seconded by Director Shinohara, to ratify the temporary
restructure of the Japan Marketing Team reporting from the President & CEO to the Director of Global
Marketing for the next three months, which will be from March-May 2020. The board will revisit the
effectiveness of change and decide long-term plans of the reporting structure. Motion Amended.

Background: On September 28, 2000, the Board of Directors shifted the reporting structure of the Japan
Marketing team to the General Manager. With unprecedented events that the bureau is facing, the crisis
of COVID 19 and the significant drop in visitor arrivals which can result in serious austerity measures, it
will be a significant advantage to re-align marketing strategies during the recovery period with an
objective of maximizing current resources available, facilitate efficient communication and collaboration.

Cost Estimate: Not Applicable
Account to be Charge: Not Applicable
Action Required: Board Approval

o Director Camacho suggested that every market, including Japan, should be consolidated. The
Director of Global Marketing shall lead and direct the Marketing team indefinitely. Director Shinohara
added that all Marketing functions should align with this suggestion.

e Organizational chart will change, the reason why

Director Camacho amends the motion, seconded by Director Shinohara, to restructure the Japan
Marketing Team reporting from the President & CEO to Global Marketing, permanently. Motion
approved.

Vice-Chairman Morinaga made a motion, seconded by Director Camacho, to authorize President and
CEO to perform all actions with respect to managing GVB contracts in response to the COVID-19
pandemic. Motion approved.

Background: GVB management has identified contract adjustments to best position GVB to respond to
the COVID-19 pandemic. Vendors have been contacted, and agreements reached to modify
contracts. Management will continue to actively manage contracts to support GVB's operations and its
pandemic response.

Action Required: Board Approval Required.

e Chairman Ada added that this motion is in consultation with Legal Counsel.
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Vice-Chairman Morinaga made a motion, seconded by Director Camacho, to ratify the cancellation of
the Compensation and Classification Study - GVB RFP 2020-006. Motion Approved.

Background: On March 25, 2020, the Department of Administration sent a letter to GVB regarding the
Compensation and Ciassification Study. Aside from the DOA's point of view, the Executive Committee
supports the cancellation of this study at this time due to the gravity of COVID-19 on the bureau’s finances
and priorities.

Action Required: Board Approval Required
e DOA letter regarding the compensation and classification study EXHIBIT C

DISCUSSION:

e The board previously approved a pay study. The board agreed to cancel the study because it is
not the appropriate time to revisit compensation.

Vice-Chairman Morinaga made a motion, seconded by Director Shinohara, to ratify and to extend the
planning, architectural & Engineering Consultant services for RFP 2020-007. Motion Approved.

Background: The current GVB contract for Planning, Architectural, and Engineering services has been
extended and is on a month to month basis. This service is critical for proper oversight of the CIP projects
under Destination Development, such as the Fujita Ponding Basin and the Median Lighting. The RFP was
issued on March 10, 2020, with a submission deadline of March 31, 2020. On March 18, 2020, it was
extended on April 28, 2020. Due to the evolving crisis of COVID-19, it is prudent that the RFP continues
and be extended to May 29, 2020.

Action Required: Board Ratification required.

ADMINISTRATION & GOVERNMENT RELATIONS

Director Camacho made a motion, seconded by Director Arriola, to ratify implementation of the Interim

Policy/Standard Operating Procedures (SOP) to ensure that GVB, as an employer, exercise its duty to

care for employees and preserve workplace safety during the COVID 19 outbreak. Motion Approved.

a) GVB-FA-007 Work from Home (WFH) Policy

e This SOP covers Travels of employees paid by GVB, of which we offer Administrative Leave for Self-
Quarantine based on the task force proposed amendment to the policy during the COVID-19 outbreak.

o The SOP also sets a limited period from March 13, 2020, to April 30, 2020.

b) GVB-FA-008 Pandemic Planning Checklist

Attachment: 1) GVB-FA-007 2) GVB-FA-008 with attachments
Cost Estimate: Not Applicable

Account to be Charge: Not Applicable

Action Required: Approval of the Board

Action Required: Board Approval Required

10. Director Camacho made a motion, seconded by Director Arriola to ratify approval of the temporary
amendment below to the GVB Travel Policy due to the COVID-19 Outbreak. Motion Approved.

The Board acknowledges that during this current situation, there are increased risks involved in carrying
out the duties of the Guam Visitors Bureau. Therefore, the following amendments will be in place for the
duration of the Coronavirus outbreak.
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GVB paid travel

1. No one is required to travel. If an employee or representative of the Bureau is uncomfortable
traveling in the current climate, there will be no repercussions.

2. To ensure consistency with our marketing messages in-country, approved projects should continue

unless otherwise stated.

Whenever possible, travel to areas of concern will be avoided.

If travel must continue, the delegation will be reduced to the minimum number of people.

If you are showing symptoms after a trip, you must self-quarantine for a minimum of 14 days at home

using administrative leave. You will be required to bring clearance from your doctor before returning

to the workplace.

NN

Cost Estimate: Administrative Leave Cost if used (Need to review since Government of Guam notified
Cabinet of no Government of Guam funds is to be used for off-island Travel and in the event of self-
isolation, Sick Leave Pay will be used

Account to be Charge: Applicable Market

Action Required: Approval of the Board

Director Camacho made a motion, seconded by Director Hoffman, to approve the Renewal of the
Directors and Officers Policy that will be expiring on May 21, 2020. Motion Approved.

Background: On February 27, 2020, AM Insurance presented the Directors and Officers (D&QO) Policy to
Board Directors. During the board meeting, the board inquired if coverage can be increased, and
individuals covered on the policy can be expanded to include all employees. The D&O Policy came into
effect on May 21, 2019, and will expire on May 21, 2020. AM Insurance proposed the same premium
coverage identical to last year's policy. AM Insurance stated that the D&O policy does not cover all
employees, but only listed Directors & Officers. Managers who are declared are covered only under the
employment practice liability portion. An increase in D&O Limits is currently pending the underwriter's
approval.

Action Required: Board approval required.

Guam Sports and Cultural Ambassador Program

12. Director Shimizu made a motion, seconded by Director Hoffman, to ratify approval of the policy below

in regards to the Guam Sports and Cultural Ambassador Program due to the COVID-19
Outbreak. Motion Amended by Director Arriola.

Due to the COVID-19 outbreak, to reduce liability, all travel associated with the Sports and Cultural
Ambassador program will be suspended if travel to is an area of concern, including transit airports.

Cost Estimate: Not Applicable
Account to be Charge: Not Applicable
Action Required: Approval of the Board

e Director Arriola expressed her concern over people traveling during this time.

13. Director Shinohara made a motion, seconded by Director Camacho, to suspend all travel associated

with the sports and cultural ambassador program until further notice. Motion Approved.

C. DESTINATION MANAGEMENT

e Destination Management is in discussions to pursue grants related to this field of work. They are
working with GPD to see if expended costs by our VSOs could be covered.

e A FEMA conference was attended by our team to gain information and resources that are available
to the Bureau

e GVB is working with DPW to find out if we could receive reimbursements or include in their grants
some support for the roadside maintenance that GVB is currently funding.
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D. VISITOR & SAFETY SATISFACTION

e The VSOs have been managing those that are violating the Executive Orders in Tumon. The VSO
program is an excellent asset for our industry and island.

E. CULTURAL & HERITAGE
e Nothing to report
F. RESEARCH / MEMBERSHIP & COMMUNITY OUTREACH

e The MOM program is an outreach to GVB's industry partners. The program informs GVB partners of
available federal funding resources made available to them. Director Gatewood thanked Director
Camacho for being a pivotal link to GVB. Director Camacho is working with the Guam Chamber of
Commerce and GHRA in combining their membership listing garnering a total of 782 businesses.

e Research Director, Nico Fujikawa will lead a team of 16 to conduct callouts to businesses on Guam.
The team will provide information and guidance on how to register their businesses on the
Department of Labor’s Hire Guam site.

e Tourism businesses are included as well. Director Camacho provided information to the Guam Korean
association and the Guam Japan Association.

G. SPORTS & EVENTS
. Nothing to report

H. AIR SERVICE DEVELOPMENT

UNITED AIRLINES

+ Contioues to operate repatriation Mights, aperaling select Guam routes, inciuding daily Guam-Honakuty
{FL20O/201).

JAPAN AIRLINES
+ JAL bas eatended Lheir sutpension of international fiights untll 30 Apr 2020.

KOREAN AIR
> N fhght savice Detween Guam snd Keres.
+ Incheoh ¢ Guam KENUTIZ $1-5/31 (REN2-8/1) Suspended
KENZ/T4 51-5/31 Suspended
CHINA AIRLINES

» To comply with the epidemic policy af Tl China Alrtines to
tranct via Taiwan 36 Mae 1o 10 Agy 2020

PHILIPPING AIRLINES

+ Luzon Enhanced Community Guaranting xtended: PAL will net operste sny domastic s internstiensl Tights
rior e Apeid 30 to be ks comphiance
= PAL irtencht 15 revume operation | May of [r— Ahorties giohal

Public heath condtiont and irave! snvironmaent

= PAL s settng plans 10 operats 3 reduced numbar of domestic weekly Tiohts and Iniernations! routes to
43040, USA Canada. Geam, Auttrana, UK. Singapore. Thadand Cambodis Varinam, Maitysla. Indonesis.
mainiand Chuna, Hong Kong. Taosl. Macau and Sauc Arsbia

« Secure arrline service

» Major Markets
* Japan. Korea, and Taiwan

* Rebuild Capacity
+ In all areas of the industry (airline botel optional tours. transportation. etc )

* 2 Part Plan
« Pre and Post Recovery
 Pre aiready in progress
* Socul mecka - posting of positive metsages

« Loss of seats betwaen April - May estimated at 191K+ (Diia Mi)
*+ Can't bring In visitors without the airlines

« Focus on support of travel agents

« Major agents such as JTB, HIS, JalPak. KNT, NTA, Hana Tours, YB Tours, and
Very Good Tours. have closed their doors during the pandemic

« Target markets changing due to situation

* Previous targets such as 3 Generations. Babymaooners. Student market no
longer relavant at this time

* Louking at young, adventure secking targets

e ACTION: The board approved 2.2M for recovery plans. As GVB works to solidify plans, Pilar & Nadine
to ensure that we are proactively reaching out to the airlines and travel agencies that serve our core
markets. Work with the optional tour providers to ensure that they are in good shape to provide the
options that our visitors need. Without the optional tours, we don’'t have a destination to sell.

Page 11 of 18
BOD Meeting Minutes

April 16, 2020



Director Shinohara shared that there is zero demand and barely any individuals flying in from United
Airlines. There are no new bookings. Demand is looking very weak through July.

l. JAPAN

n | ol HAgr Joaen

Apnit S

= The Tokyo Metropoitan Board of Education
has decicded to close public high schools in
Tokyo until May 6.

April 6

= The Tokyo government olans to secure a total
©f LOOO hotel rooms for patients with
relatively mild sympioms starting on Aol 7.

Aprid 7

« Jepan's prime mnister officially declared a

+ Called on residents to stay homae, work from
home and avold non-essential cutings for a

month.
April 10
* 6.008 cases as of Aol 10
Qutbound Tourlsm (o5 of MAgr 2028)
Outbound Tourlsm o8 of 1eApe. 2020) Travel trade in Japan:
Travet Alort from Japan: Flght operation.
* March 3L the Minstry of Forelgn Atfairs Ras raised travel it io Level 3 for traveling Lo 45 . g . D AamaN ANLIVES
counires and terntories, Including the United States. (Level 3 means * Avoks 35 lravel”). ’#::,::,',"m .::,lm u:.unm an';m"‘ "
+ H1S. has deciied 10 <ose the Offices from Apri 110 30 and s1apped the oparation 51 thops U e et bty 81 urmiTeo @
out of 348 storet nationwide. will remain open. Some tetall stores are 3o shoriened. Narta: extended suspenson up to May 20, (AM & M)
« JTO has decxded close thew office nationwide and cantinue to work mowv.a“::tvndcd’ el "“: m“""‘“{’,;",,",‘(f,,‘::,,‘:’,‘,’“ v
170m homeg, SOMe MY retall SNOPS kedp Cpenng xtanced
TS tamporally working tystem will continue by May 6. rukize Lipahzon . 1h syl 'ay
+ Centrat J3pan Intatnationl ABport Centrar has announced 1hat Packaoe Tour saiet hy g
1here will be zero internationat Tghts from Apti | Tor the 15ne bang anceNation unls depany JEIUglr
This 5 the first time all international fighls have baen suspended. .nss “”“ﬂ o cancattaion unth u-w!.-'::n" m’!’l‘
JALPAK * deciied The tour cancedtation unti departuse on May 15.
WMT  decided the tour cancellation unt2 departuce on May 31,
NTA - dacided tha tour cancellation urdil departure on May 15,
skuten | gecided the Lour cancellation until departure on May 1S,
Partect mamonts, shoars M Hﬂe JALPAK HemH
Alr Capacity Forecast FY20 ; Overall Cas o uADs 20201
Capacity loss | Total (o of Hace 2020
¥ Overal Capaciy Forecatt
FY20 794,200
; FYI0 . 862.238
Humrilsie of - ,, o# 79K
Doesntion }¢ Oyt 3 thghts RNumbor of capacty loss
3 Capamity Forecazt) Y20 Uemra
Reguiar oo
R
~© R0
Chartar & .
- - «mo
=
Totat axe
xeo
= I
)
o AP AsmLIET uniteo @ t'way JEsUair ° - et 10 e
n ”U’ Il - m e e M E‘ﬁl ney ‘ !L‘L‘J LLH om AR
MR TR AL RAC WHS LTC SR T3@ T G4l DIX B Mim
o
2l couma atmunecs AR BUSAN
iy Corrum e et 1 O Dwatoate £ewes b Owa
S
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Ongolng Communication with travel trade it WVt
Conduct crisis control communications and consulting. governmant a

+ Provide key updates snd mantoring the market and updates to head oric e B e anc LITC)
° Jaoan Governmant Updates + JGTC Chakman & JGTC members.

« MOFA, INTO, & JATA . ﬂmmmmuou)
* Travel Agency Updates . e carriers that servica diect fights to Guam

+ JTB, HiS. KNT, NTA, JALPAK. & OTA'S for recovery. e A e e
* Airine Updates +  Oveesl Japan Traves Trads (privite and public) and Sther Such orDaniAtions as needed.

< United, JAL, T'way. JEJU Alr {operation status & plan)

©  Charter pian in 2020 Translation Services & SNSs et
* US, Embassy In Tokyo Undates . from the AC — -
+ Daby updates on COVID-19 in Japan + Uodates of COVIO-19 atustion on all SN platform, (Twitter, b z

Markat intefligence Facebook, instagramy

= Japan Airports : mmwhcm."

+ Narita, Chubu, Kansal 8 Fukuota . Weeldy
* Travel Trade Feadback. . - 9 stans
*  Masket Analysis (Sales updates) updates (ance & manth)
« Forscast (i capacity & armval) G agency, DAIKO Ca.
+ Recovery plan ary reTining commBmatts.
+  SNS Trends Anatysis . thmmmmmm

* Finance: Ventor [ o/
processing.
Arrival Forecast FY2020 §21 ot aher.2020)

April: O (-100% vs LY)
May: O (-100% vs LY)
Jun: 11,894 (-71% vs LY)
Jul: 3513 (-27% vs LY
Aug: 49,066 (-35% vs LY)
Sep. 42,19 (-30% vs LY)

o e s s

Visitors Asrivat Frg- FY20 Japan
#1700
10000

=1
sam sl sase
£0200 s
50000 an
2 pih
32700 i
0000 feon
0000
o o
O ot Mw D o Mo dr  Kmy An M A S
@B ax0

SEYE  LULRD  de 46 ax7ES 41T 44937 DO BN TR 46T ALMT
SFYR A0S RIS R0N WO WM 281 AT £ A3 &0 RER 0.5
SEYIC 472 6T €234 G000 609U MOOO o € T4 BN 49006 ezn

Ceota Sowes Ariner & Ciu M

e Forecast numbers for June and July is the assumption that everyone will fly the regular schedule and
just reduced load factors.

o They have not heard of any cancelations from airlines from June and onward. Numbers were collected
from passenger airlines except from United Airlines.

e ACTION: Kaneko to monitor the financial and consumer situation in Japan.

e GVB Japan is looking to start on recovery plans mid-June if everything is solved.
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J.

KOREA
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Koy Notes of Korea Market

¥ COVID-I9 crisis seems under control and the situation is getting stabilized
¥ Travel Trade Status:

B7% of Korea arlines’ ai are not i fy. warting at the parking jot.
Most of trave! trade partnars are temporarily closed or paid-leave from March

However, alrlines are gatiing ready to re-operate depends on the destination condition
Ajrnes and travel agencies are expecting to re-open Guam travel product from 2+ half of

2020

¢ Consumer Trend

increate domastic / day trip demand from middle of March

increasa online-trip / re-posting the previous travel experienc:

A::ordmg ta the big data analysis. Guam is hugely twitted on the social m.du as a desire travel
destination

- GVB Korea iz the

based on the JIC information for the
ntegrity

¥ Forecast on Guam Market Demand from Korea
Once Guam's situation is stabilized and opened for the inbound, Korea market Is ready to be
rebound

Guam is the top priority destination for B2C and BZC with various advantages & USP [shost

difference. nature, shopping etc)

It appears Korea will rebound much quicker than Japan as far as visits to Guam are concerned.
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K. GREATER CHINA
Committee Minutes dated March 13, 2020 EXHIBIT D

> Regardie of citizenship. at) mm travelers who have a fever &7 respiratory symptems

muit be screened for COVID-I,

» From 2020/3/19, those without & Mm PaLIpOrt or ARC wilk be denied entry to Taiwan.
All patsengers sntering Taiwan must undergo saH-quatantine for two weeks and repert to
authorities M develop ripiatory Wcm;,

*From 20, “-m'-'l for flight tramiers will no longer be sllowed:

pnumn -nl N burdm n the departure localion,

renavires guasniing violators can lead to a semtence to up to 2 years In prison or a Nae of

NY“ mifion (U$383.950)
> Tatwan restricts hospital visits to lmit exposure to coronavinis, no more than 2 ummutaneous
visitors per patient.
> AR paisenaers are recuired 1o wear masks 10 take public ramportstion, enicy would be
cocdemed | dnes |
omsoe |
Tahoan currentty Rt 143 cartomed caott (30 of /W4 |
8 333 meoriod cEms 300 53 lox oy drreioped
® L hoapat
&

»Since 2020/3/11, Talwan raised » lavel these Iravel warning to all overseas countries, Amy
uUNNecesssry oversads travel is net suggested.

+ The government hai initisted an elecironic security monitoring sysiem Ihat will atiow sasier
tracking of all quaremtined individuals.

> The government s strengly suggesting to cancel events with over 100pa indoors and over
500pax suidoots,

>¢mnl £pidemic Command Cnnlﬁ ICECC)H urges paophe to conduct & ay pariod of
hesith mansgemant if ihey vhit crowded places duzing the Tomb Smﬂn‘ F"(NDI (472~ 4/5;

» To ensure that heafthcare facikiies can officiently raspond to COVIDIS outbraak In Tawan, June %‘s’/’n."mo’%m YAy ms s/zigls‘d 5,572
CECC centinues to carry out ity COVID-19 preparedness and responte with six strstepies. P 7/‘. 7,!' 7 7/7—';/.“7/-‘0‘”77“ 71“. 218, I3, Tass
718, 22\, 722, 7/24, 7/25, /28, 7/29, /5! !
e Y e S
oo R SO | e

Total 220 34,760

TW Soclal

Outdeort meter
Indoorl.S meters

Wedr maik
i pubblic

Chen Shin-chung, the commander
of CECCL

»Major travel agencies Including Lion Travel, Best Tour, Cola Tour,
etc. have cancelled all overseas tours to level three warning
destinations until the end of April.

# The government has declared that in total they would be spending

~Taiwan government has prohibited all Inbound and outbound NTS$1.05 trillion (USS35 billion) including 3 second round of measures, as
tour groups processed by travel agencies untii the end of May, an assistance to fight the virus The budget includes:
~ NT$700 blllion (around U$$23.3 billion) for credit line
»Tourism Bureau, Ministry of Transportation and Communications ~» NT$300 blilion (around US$10 billion) cash subsidy
(MoTC) has sub d Talpel A lation of Travel Agents (TATA) - . the 9 is the period of taxes

to hold S on-job training seminars during such tourism industry

suspension on April 6, 10, 16, 20, 21 ~Along with Ministry of Transportation of Communications’

(MoTC) budget, the tourism industry Is receiving:
~ First round of measure: NT$2.3 billion (around US$243 miliion)
# Second round of NT$22.4 d USS 745 miltion)

~ Total. NT$30 billion {around US$ iblllion) to subsidize
approximately 300,000 workers

5 Training Seminars
held by TATA

to Introduce Guam
to travel agents

+ A m'dh gaihering (3/20) and a Yravel agency gmmlno €3/23) -m arranged to mvldt
et on GVB and current epidemic situation on Gua A the gatherings, G'
pmmc :mnwl updaist inchuding esecutive orders and current poiicies mmg
ry: recovary plan kieas for near huture 1o revitalize Guam touriim; imformation
svout ponpemd UGM; Adventurs Challenger Program.

+ Meeting with American lnstitute In Talwan (3/25) Minittry ol Forelgn Aftairs (1/25; m
Civil Aerenauticy me-mnmuu ware aito aranged. in responte 1o China Airines
wmmer Hight thadule adjustme:

+ Taipai Association of Travel Aqmn LTATA} 1a holding § onrjob training teminars on Apet, 65,
8™, 159 16%and 21%, two hours sach, and has lnvited Guam to give & 20 minutes introduction

A Ml events,
* Reply to coniumers’ and key agents’ inquites on 1oclal medls platform, phone caliv, and
smails ] -]
* Manage and opersis GVB TW soclal medie and constantly updaie on letest COVIO-IS news
on Gusm June [ 2952 | -100% ° 3410 [ -100%
+ Bosting of hesling Images of Guam and words of sncouragement
Jy | o 2550 | -100% ° 3410 100%
Bl August | O | 2730 | -100% ° 3410 100%
. 0 2154 | -100% [ 3,255 100%

N < September |
l Q L i

Training Seminars GVB TW Social Media I

Mesting with CAA
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L. NORTH AMERICA & PACIFIC MARKETS
¢ Nothing to report.

M. NEW MARKETS
* Nothing to report.

Vill. CORONA VIRUS TASK FORCE

. zaog:pvl 16th, thero are 2 million confirmed cases. with aver 640,000 recovered. and 134,000
ths.

+ Inthe IS e is ove by gl and
+ On Guam, thers is 133 confirmed cases, with 58 recovered and 5 deaths.

* Executive Order 2020-09° Public health smergency extended until 5 May
* Task Force emalis weekly updates to the
* GVB members and industry staieholders are

amalied a weekly COVID-I9 Industry Update.

* Office of the Governor has launched a COVID-19 hotline - Cail 311,

e Keep everyone informed about what is happening on Guam

e The Governor's office is waiting to hear about GVB'’s recovery plan as they make financial
decisions and financial moves.

s The hotels have not given any indication that the Navy will extend their hotel stay for the sailors.

* About 3,800 people are occupying the hotels. Three thousand two hundred of Military, the others
are FEMA. The occupancy rate is about 47%.

IX. OLD BUSINESS
¢ None

X. NEW BUSINESS
¢ None

Xl. EXECUTIVE SESSION
¢ None

Xll. ANNOUNCEMENTS

Upcoming Board Meetings:
e April 30 at 1:30 pm.

Xlll. ADJOURNMENT

Director Shinohara made a motion, seconded by Director Gatewood, to adjourn the board meeting at 3:36 pm.

WVP

Mrs. Theresa C. Arrigla, Secretary of the Board of Directors

Z e
Board Minutes respectively submitted by Valerie Sablan, Executive Secretary
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ACTION ITEMS:

1. The board approved 2.2M for recovery plans. As GVB works to solidify plans, Pilar & Nadine to ensure that we are

proactively reaching out to the airlines and travel agencies that serve our core markets. Work with the optional

tour providers to ensure that they are in good shape to provide the options that our visitors need. Without the
optional tours, we don't have a destination to sell.

2. Kaneko to monitor the financial and consumer situation in Japan.
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