— BU REAU

SETBISIGN BISITAN GUAHAN

REGULAR BOARD OF DIRECTORS MEETING MINUTES
Thursday, May 14, 2020, at 1:30 pm.
TELECONFERENCE - GoToMeeting
(https://global.gotomeeting.com/join/635287029)

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN

CALL TO ORDER

ROLL CALL

. MINUTES OF THE PREVIOUS MEETING EXHIBIT A

Director Arriola made a motion, seconded by Director Camacho, to approve the minutes of the previous Board
of Directors meeting dated April 30, 2020. Motion approved.

. CHAIRMAN'S REPORT

Chairman Ada reported that there is mounting activity and cautious optimism for our tourism industry as the
airport, hotels, restaurants, and retailers are establishing new operating procedures of safety to minimize the
exposure of COVID-19. Should all go well, Guam could see PCOR 3, and be ready for the gradual start of
welcoming visitors to the island, once again. The quarantine requirements for returning travelers to our source
markets of Japan, Korea, and Taiwan, are also major deciding factors when tourism on Guam could open once
again. Guam must continue to reduce the risk of the Coronavirus spread for the safety of our local community
and visitors to the island.

He thanked the staff & management, country managers, and the Board of Directors for their ongoing work. He
encouraged the continuance of adaptation and seeking opportunities. He asked the team to create a safe work
environment and to support each other, as the Bureau does its part to support the island.

Chairman Ada took a brief moment to express a huge thank you, si yu'os ma' ase' to President & CEQ, Pilar
Laguania, for her 40 years of commitment and professional service to the Bureau and the people of Guam.

NEW BUSINESS

On May 4, 2020, President & CEO, Pilar Laguana, submitted a letter of retirement effective May 30, 2020, to
Chairman Ada.

Chairman Ada assembled a presidential search committee. It comprised of himself, Director Shinchara, Director
Arriola, Director Quinata, and Director Shimizu. With the committee looking to rebuild the industry during this
COVID-19 season, it was decided they should not rush into making one of the most important.

The committee determined to address the Bureau's needs with a temporary leader while giving the committee
and the Board time in its presidential. After consultation with Governor Lou Leon Guerrero, the search committee
agreed with her recommendation to have former Governor Carl Gutierrez as an interim president for up to 90
days, until a new and permanent president can be vetted, selected, and approved.

1. Director Shimizu made a motion, seconded by Director Gatewood, to accept the retirement of President
and CEO Pilar Laguana as of May 30, 2020. Motion Approved.

2. Director Hoffman made a motion, seconded by Director Shimizu, to appoint Carl T.C. Gutierrez to serve as
interim President in accordance with the Term Sheet presented for Board action. Motion Approved.

3. Director Camacho made a motion, seconded by Director Shimizu, to approve the job description for the
position of President and CEQ as it shall gxist after the term of the interim President and CEQ expires.



¢ President Pilar Laguafa’s Retirement Notice EXHIBIT E
« Executive Employment Term Sheet EXHIBIT F
s GVB President Job Description EXHIBIT G

Chairman Ada sought the Board's perspective on how wide they'd like to cast the search for a presidential
replacement. He mentioned that they would not limit themselves to just selecting someone locally.

Director Arriola believes it is vital that every opportunity is given to eligible individuals. She proposed that

the announcement be presented to the public by way of major trade publications, national newspapers, and
related publications.

Vice-Chairman Morinaga proposed to hire an executive search company that will screen and narrow the
search to the best-qualified applicants. He added that Guam would need someone who has experience in the
Pacific region. Director Kloppenburg agreed with Vice Chairman Morinaga and added that a qualified
individual with extensive experience, particularly in the Korea and Japan Markets, would be great.

V1. PRESIDENT & CEO’S REPORT
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At the end of her report, President & CEO, Pilar Laguana, reported many businesses are excited
as they begin to gradually reopen their businesses with social distancing and all of their guidelines and protocols
in place.

She shared her thoughts on the announcement of Former Governor Carl Gutierrez assuming the GVB President &
CEQ role as she retires at the end of May and looked forward to working with him during the transition. She
added that the Bureau would be in capable hands as he will be able to carry out the programs forward and
introduce a lot of new ideas in re-establishing our visitor economy.

She thanked the Board for their support and her competent staff members while recognizing their exceptional
expertise and contributions.

Laguafia expressed her pride in the progress made by the Bureau over the years. She gave credit to the many
dedicated Board of directors and staff members that have served the Bureau since its inceptions in the late
60s. The Bureau has a solid foundation, strengthened by its legacy and experience on which it will build its future.

She shared her passion and brought light to tourism history. The bureau started as a tourist commission in 1963
under Governor Manual F.L. Guerrero. At that time, the initial budget was $15,000.

The Commission was then converted to Guam Visitors Bureau in July of 1970. it was established as a non-profit
corporation, and in 1983, the bureau was recrganized as a public, non-profit membership organization.

Over the years, in her research, she found some significant tourism history that she wanted to record. Tourism
started on Guam on May 29, 1967, when Pan Americans World Airways made their first flight to Guam with a
Boeing 707, which left Haneda, Japan, at 9:30 p.m.

That first flight arrived on Guam May 30th at 1:30 a.m,, 1967. Keep in mind that this was before Narita was
developed. Tourism started on Guam with this flight.
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The passengers consisted mostly of travel agents, and travel media, including Pan Am's Japan advertising group,
namely J.Walter Thomas. Also, the group was led by Mr. Malcom McDoenald, Managing Director of Pan American
World Airway of Japan. Also, the Marketing Director of Pan American for Asia/Pacific was abroad. His name was
Mr. Davy Jones.

Mr. Paul Sauder, Director of the Department of Commerce, representing the Government of Guam, was also on
board this historic flight.

At this point, it was necessary to mention that Mr. Rex Wills, who was a tourism consultant for the Government of
Guam, played an important role in recommending that the Japan market be investigated as a source of tourism
for Guam. Rex was from Hawaii and worked on Guam for several years.

In those days, there were very few hotels, and the guests who were on that flight were split up upon arrival. Some
stayed at the Cliff Mote! (later became the Cliff Hotel), others stayed at Tony's Lodge that was a Quonset hut in
Hagatna, and some remained at Wally's Airtel that was located on the bay along Camp Watkins Road.

Also, some stayed at the Guam America Motel.

She mentioned those facts because she believed it was essential to share the actual date when tourism began.

Laguana challenged each of the GVB directors and staff members to look beyond the norm and embrace today's
changes with enthusiasm, optimism, and confidence. She has solid faith and belief that Guam will recover from
this pandemic with great success because of the drive, skills, and capability that resides in each of the directors
and staff members.

In closing, Laguafa said, "It's been my great pleasure to serve in the bureau in the past many years, and | wish
everyone good health, happiness, and great success with your future endeavors.”
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Vil. TREASURER'’S REPORT

Director Shinohara thanked Pilar for her many years of dedicated service to GVB and the island of Guam.
Reported that DOA indicated they would release approximately 840K in April allotments to GVB.
GVB will continue to work on aggregating the resources that are needed to rebuild and rebound the travel
industry. Cur current resources will not be enough to sustain and restore the market,

«  Qur auditors, Deloitte and Touche, have reported no significant findings during their audit. A final report
will be issued in the next few weeks as the process nears its completion.
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The Board approved a project that was funded by a QC grant from GEDA to remove the Dead and Dying
Landscape on the Western Hill and is completed. Director Shinohara presented an invoice from LMS for
payment approval by the Board.

4. Director Shinohara made a motion, seconded by Director Gatewood, to approve payment to LMS in
the amount of 87,688 dollars and 88 cents. Motion Approved.

¢ The project was approved, but the invoice payment requires board approval for the actual facilitation of
the check. Initial pay will come from GVB and then be 100% reimbursed by GEDA because it comes from
a QC grant.

+« This requires board approval because it is above the President's authority spending of 24,999. The project
is completed

¢  Warranty of work: LMS will water the new installation and keep it viable for the next four months
throughout the dry and rainy season. After four months, GVB will assume the role of maintaining the
median. GVB does have a contractor who will be keeping it.
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s Director Shinchara brought to the Board's attention a few issues with the requirements imposed on GVB's
non-profit grant recipients.

s As part of the grant funding requirements from GVB, for every thousand dollars, the non-profit is to
contribute 10 hours of community service to GVB. Due to the current COVID-19 situation, it's unlikely that
these non-profits will be able to fulfili this requirement. Rather than waving this requirement for the
current year, director Shinohara made a motion for board approval.

5. Director Shinohara made a motion, seconded by Director Arriola, to defer this requirement until the
next fiscal year should the non-profit be able to fulfill during the current year. Motion Approved.

VIII.REPORT OF THE BOARD COMMITTEES
A. EXECUTIVE COMMITTEE

6. Director Camacho made a motion, seconded by Director Gatewood, to ratify the approval to use the
Rainy-Day Fund pursuant to 12 GCA §9303 to increase marketing activities to combat the effects of
COVID-19. Motion Approved.

Background: GVB maintains a “Rainy Day Fund” under 12 GCA §9301 et seq., which may be used to
support identified activities to meet unforeseen or unanticipated challenges resulting from either a natural
or human-made disaster that has occurred on Guam, or from external economic conditions that have
severely affected Guam’s ability to attract visitors because of the pandemic-related disruptions; in
addition to that, pursuant to 12 GCA § 8304 GVB will immediately access up to 50% of the Rainy Day
Fund to carry out GVB's express statutory purposes and exercise its statutory powers to mitigate
potential harm to, and help the visitor industry recover; furthermore, GVB will immediately seek approval
from Liheslaturan Guahan to expend up to the remaining fifty percent (50%) of the Rainy Day Fund to
support pandemic recovery efforts, rebuild air seat capacity, support travel agents, and local tourism-
related businesses.

Issue: Board approval required.

¢ Rainy-Day Fund, Resolution No. 2020-002 EXHIBIT B
e Rainy Day Fund Bill for Introduction & Draft Testimony for Bill 353-35 EXHIBIT C
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7. Director Arriola made a motion, seconded by Director Gatewood, to approve and accept the draft
testimony for Bill 353-35, as presented in Exhibit C. Motion Approved.

» Pilar thanked Senator Therese Terlaje for moving swiftly to assist GVB with the Rainy-Day fund
bill. Chairman Ada expressed his gratitude to the Senator for her support of the Bureau.

ADMINISTRATION & GOVERNMENT RELATIONS
* Nothing to report
DESTINATION MANAGEMENT

« Director Shinohara expressed his appreciation to Vice President Bobby Alvarez and Destination
Management Specialist, llene Quitigua, and those that have been working on completing the culvert
cleaning and, most notably, the ongoing work with the Fujita funding base. GVB must ensure that we
have a maintenance plan to conduct cleaning often.

+ Vice-Chairman Morinaga reported his concerns. 1. Storm drains are covered with green waste and
sandbags from construction work. The sandbags are breaking and flowing into the storm drains., 2.
Currently, public beaches are closed, yet people continue to frequent Ypao and park on both lanes at
the Ypao gate overflowing into the Hilton Driveway,

ACTION: Management to contact Parks Manager regarding parking hazards and the monitoring of
parking

VISITOR & SAFETY SATISFACTION
¢ No updates

CULTURAL & HERITAGE

« No report.

+ Director Arricla expressed her deepest appreciation to President & CEQ, Pilar Laguaiia, for her many
years of service to the Bureau and our island. She stated that Pilar is not just a President, but a
wonderful Chamorita ambassador who will continue to promote our Chamorro culture as she did for
the past 40 years.

e Pilar thanked Director Arriola for her kind words and mentioned that it was a real honor and privilege
to represent the island.

¢ Chairman Ada questioned whether different dance groups continue to practice their craft. According
to Director Arriola, modified efforts have been made as some groups have had lessons on Zoom or
whatsapp with their saina.

RESEARCH / MEMBERSHIP & COMMUNITY OUTREACH

+ Director Gatewood reported in addition to the satellite office relocation for the Research Department
to GVB, the Research department is gathering information and working with the Bureau of Statistics
and Planning for potential grant opportunities to fund in Country Research for our top source markets.

*» Director Gatewood thanked the Research department and team for their work on the Membership
Outreach Movement (MOM) project, a total of 610 combined members through GVB, GHRA, and
Guam Chamber, Eighty businesses have been reached via phone and e-mail on the Guam Chamber's
latest report.

Page 8 of 12
Board Meeting Minutes
May 14, 2020



A MOMENT TO HELP THE VISITOR
INDUSTRY - WEBINAR RECAP

May 1, 2020 Event

Hafa Adar & Welcome!

GWE WyrdIHAL
A MOMERT TOHELP THE WISITCR ROLRTOY

MOMENT TO HELP THE VISITOR INDUSTRY

'EBINAR RECAP

+ Successful collaboration with DOL. GHRA
and GCOC to reach a broad section of
Guam's population

= Spaskers engaged

= The Honorabie Lowrdes Leon Guerrera
Governor of Guam

* The Honorable Therese Terlaje, Senator, 35th
Guam Legislature and Chairperron, The
Commitiee on Tourism

= GVB Charman Sonny Ada - Updats onthe
Tourism Industry

+ GVB Pravdent & CEO Pdar Laguafia

+ Guam Hotel and Rastawrant Assoclation
President Mary Rhodes

i Guam Chamber of Commarce Prasident
Cathening Castro

+ Featured Speaker: Department of Labor
Deractor David Delliscla

= Live gngagement with stakehoiders and

-

+

.

madia were well received

Shargd Give Us A Moment campaign and
GVEB updates

O&A session antwerad quéstions submitted
by attendees via the Tourism Vol e Box and
through the comments section of the
Facebook livestream

Social media team supported by ‘nteracting
with atténdess in real time

Positive lesdback received: attandeas
learnad a lot about a complax Issua from
Dave's discussion, helpful information,
eltective format and delivery

GVB to consider luture webinars (o directly
communicate and suppornt the industry

» Well supported by GVB’'s Board and team

SOCIAL MEDIA INSIGHTS
®

GLAM YIBTIURS BLREAL
AT BOOK PAGE

MTMTORS AUREAL
LA PACL

COMMENTS AND FEEDBACK

1t o g mp
ey

o e e e TR e e 0 e el
A A i e Bk ARt ko it

-

= Bt e 20
I

v s (0 o
e 5 ot e et i .
e

foipiarabiey
B e i

Sk Sl Tk, pog G ot
B0 el Sam 4 ey

SOCIAL MEDIA ACTIVITIES

ONGOING
SOCIAL MEDIA
ACTIVITIES

rmber businessas 1y

+ Supporting
t and oMers on social

sharing con
channels

+ Contnuing callouts tor content fram tha
ingiustry

< Sharmg recpening oflirs

+ Suppothing industry Businesses by
SNCOUTAGING rossclents 1o suppait lacat

= Shanng Guam mormenis as part of the
ongaing Gve Us A Moment #CGUAM
CAMNAGN

 Director Gatewood thanked the GVB staff for coordinating the successful inter-agency webinar with
the Department of Labor, Guam Chamber of Commerce. A recording of the webinar is posted on the
Guam Visitors Bureau website and the YouTube channel.

G. SPORTS & EVENTS

¢ Noreport.

¢+ Director Shimizu thanked Pilar and expressed his appreciation for everything that she has done for

the Bureau.

H. AIR SERVICE DEVELOPMENT
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¢ The Air Service Development is combined with the COVID-19 Task Force. Due to the COVID-19
season, there is not much to report with air service development. New flight schedules for all air
services will be covered in the COVID-19 Task Force presentation.

JAPAN
+ Director Murata had nothing to report from the Japan Marketing Committee,

+ Video messages from Tourism Bureau Directors and ministers of tourism from various countries such
as Hawaii, CNMI, Hong Kong, etc., and travel agency intending to resume tourism after COVID- 19
have become popular with Japanese consumers. Director Murata reported that they are in the
process of conducting the ‘Give Us A Moment campaign on SNS. He believes the Governor or GVB
Chairman should send a message to the Japanese market on behalf of Guam.

¢ The next JMC meeting was scheduled for May 19, 2020.

¢« Chairman Ada sent letters to various tourism partners by way of Hiroshi-san in Japan updating them
of Guam’s status to PCOR 2. He reassured our partners that we are currently building toward making
Guam safe for our gradual opening.

 Hiroshi-san sent an update noting that the Japanese government plans to end the State of Emergency
in all 39 prefectures outside the 13 prefectures on special alert and will continue until the end of the
month. They are ready to sell Guam products.

KOREA

¢ Director Kloppenburg did not have any new information to report except for the cluster outbreak
cases in Korea, linked to an individual that had visited nightclubs in the Taiwan area. Korea was able
to determine that there were roughly about 11K people in the area through cell phone signal records.
Efforts have been made to test all 11K people to prevent any further outbreaks.

o Korea has no updates to retract the 14-day quarantine for returning travelers.

GREATER CHINA

* Director Camacho reported a 14-day quarantine protocol is still in effect for Taiwan., Networking with
the industry is still ongoing. The Give Us A Moment campaign is very active, and we're getting a very
good response. The Taiwan Government did contribute 200,000 surgical masks to the Guam
Government.

NORTH AMERICA & PACIFIC MARKETS

¢ Director Hoffman had nothing to report. North America & Pacific Markets are open to any
suggestions and ideas.

s  The Roosevelt is still on Guam and will ship out soon.
NEW MARKETS
¢ Director Shinohara had nothing to report.
* Director Arriola questioned how New Markets looks in the light of the Board truly defining GVB's
concentration in our core markets of Japan, Korea, and Taiwan. Will the board place New Markets on

hold, or will New Markets be pursued? According to Chairman Ada, New Markets will be kept, and
we'll keep an eye out for any possibilities.
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IX. CORONA VIRUS TASK FORCE

COVID-19 Task Force Meeting - March 10, 2020 EXRIBIT D
INBOUND PROTOCOLS
JAPAN

+ 14 day quarantine for all inbound (regardless of nationality) at government facility
« Japanese nationals subjected to PCR testing

SOUTH KOREA
« 14 day quarantine for all inbound from the U.S. and Europe
+ Everyone entering South Korea must participate in the Special Entry Procedure
» Fill out health declaration & travel record form during the flight
+ With Symptoms: Diagnostic test at the airport
* Without Symptoms: From US/Europe:

Self-quarantine for 4days and diagnostic test
within 3 days of entering

TAIWAN
+ 14-day quarantine for level 3 areas for all arrivals (includes USA)

+ Vice-Chairman Morinaga reported Japan, Korea, and Taiwan have a 14-day quarantine in place. Japan
continues to quarantine all visitors for the 14 days.

s Japan implemented a new testing method for COVID-19 called antigen. The testing is done by
sampling the saliva, and results appear in 10-15 minutes.

+ Japan does not have an inbound or cutbound protocol.

+ Korea and Taiwan have inbound protocols. However, they have yet to implement outbound protocols.
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JAPAN

Japan Airlines 05/31/2020

JEJU Air 05/31/2020

Tway 05/31/2020
United 06/04/2020 Excepted UAI96/UAI97

[May 2.5.7.9,12, 14,16, 10, 21 23, 28, 28. 30)

SOUTH KOREA

Air Seoul
. =Until the end of May 2020
Jdin Air -Until the and of May 2020 Started ICN>GUM Sales for June on
JEJU Air -Until the end of May 2020 Weabsite & App
=Until the and of May 2020
Korean Air
TAIWAN
I N A
China Alrline September 2020

X. OLD BUSINESS

Xl.

XIl.

XL

EXECUTIVE SESSION
¢« No executive Session
ANNOUNCEMENTS

Upcoming Board Meetings:

e May 28,2020
e June M, 2020

« There were comments or questions from attendees.

ADJOURNMENT - 3:03 pm

Director Hoffman made a motion, seconded by Director Camacho, to adjourn the Board of directors meeting

at 3:03 pm Motion Approved.

resn’l—

Mrs. Thj[resa C. Arriola, Secretary of the Board of Directors

Board Minutes respectively submitted by Valerie Sablan, Executive Secretary

Board Meeting Minutes
May 14, 2020
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