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SETBISION BISITAN GUAMHAN

ANNUAL BOARD OF DIRECTORS MEETING MINUTES
Thursday, February 11, 2021, at 1:30 p.m.
https://www.gotomeet.me/GUAMVISITORSBUREAU/boardmtg02112021

. CALL TO ORDER BY THE PRESIDENT

» President & CEO Gutierrez called the annual Board of Directors meeting to order at 1:37
p.m.

il. PRESIDENT & CEQ’S WELCOME
»  Welcomed all board members in attendance: Sonny Ada, Milton Morinaga, Paul Shimizu,
Flori-Anne Dela Cruz, Rudy Paco, Laura Nelson-Cepeda, Ho Eun, Derrick Muna Quinata, Jeff
Jones, Ben Ferguson, Charles Bell, and Stephen Gatewood (teleconference)

lll. ELECTION OVERVIEW/BOARD ORIENTATION
¢ Vice President Perez provided an overview of the election and orientated the Board.

Overview of GVB Bylaws

o Article 6 - Distinctive classes of Board Directors:
Directors/Management
» 5 Governor Appointees (including a mayor)

= 2 Legislative Appointees plus 1 Alternate Director appointed by the Speaker
s Four elected members from membership

th
= A2 Directoris elected by an agreeable vote (minimum of 8 Directors)

¢ Board Directors gave a short introduction. All members attended the board meeting in
person, except for Director Gatewood, who was present online.
» President & CEO Gutierrez introduced GVB’s legal counsel, Mr. Joe McDonald

o Article 7 - Officers:
s  Chairman of the Board
= Vice-Chairman of the Board

= Secretary of the Board
» Treasurer of the Board
»  2/3’s vote must select officers by the Board
o Article 8 - Executive Committee made up of:
»  Chairman of the Board
s Vice-Chairman of the Board
s  One Board Director (determined by the Board)
= Ex-officio (non-voting members)
e Secretary of the Board
e Treasure of the Board
e President & CEO
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Overview of the Election Process

Robert’s Rules of Order

o Board could agree on the nomination process

o Recommendation is for the President as Presiding Officer at the annual meeting of
the Board to call for nominations, leaves nominations open, calls for last
nominations, closes nominations, then board votes

o If only one nomination, then the Board will conduct a verbal vote
If more than one nomination for a position, the Board may agree to vote by show of
hands or casting ballots

Vice President Perez made a motion to proceed and adopt the nomination process. With
no objections, the board adopted the nomination process and proceeded with election.
Motion unanimously approved.

IV. ELECTION OF 12™ DIRECTOR
e President & CEQ Gutierrez opened the floor to have the 12" board member nominated.

Director Ada nominated Sam Shinohara for the 12" director, seconded by Director
Morinaga. Director Shimizu moved to close the nomination. Motion unanimously
approved. Director Shinohara accepted.

V. ELECTION OF OFFICERS & EXECUTIVE COMMITTEE
A. BOARD OFFICERS

s President & CEOQO Gutierrez opened the floor to have the Chairman, Vice-Chairman,
Secretary, and Treasurer nominated.

Director Ada nominated Milton Morinaga as Chairman, Paul Shimizu as Vice Chairman,
Stephen Gatewood as Secretary, and Sam Shinchara as Treasurer, seconded by Director
Jones. Director Shimizu moved to close the nomination. Nomination unanimously
approved. Chairman Morinaga, Vice Chairman Shimizu, Directors Gatewood and
Shinohara accepted.

e Director Milton Morinaga thanked the Board, former Chairman Ada, and Senior
Management for the opportunity to serve as GVB’s Chairman of the Board once again. He
spoke about exploring a new frontier, the need to be innovative, and work with diligence
due to the challenges of COVID. He expressed gladness for the latest slate of directors who
will bring new ideas and ways to promote Guam.

e Director Sonny Ada shared his pleasure and honor to serve the Board, the tourism industry,
and Governor LG in the last few years as GVB's Chairman. He looks forward to working
with new directors of the Board to create new business and cash flow.

Page 2 of 12
ANNUAL BOARD OF DIRECTORS MEETING MINUTES
February 11, 2021



e Vice President Perez provided the Board with an orientation and overview of what has
been happening at the Guam Visitors Bureau.

Board of Directors Orientation Vision Statement
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s Refinance Hotel Occupancy Tax Bond; change of interest rate provides about $16-$17M in
savings
o April 1, 2021 - target delivery of proceeds
= 100K benefit in current year
o Following several years - $2.4 to $4M annual supplement to funds received from
the legislature
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s Securing non-TAF funding
o President & CEQO Gutierrez and Vice President Perez spoke with Governor LG
about CARES funding and the lifting of its restrictions so GVB could acquire
some of those funds
o Governor LG proposed $20M for GVB should restrictions be lifted
= Seeks a better agreement with the US Government to utilize CARES funds in a
foreign country without limitation
o Governor LG requested BBMR to look for $20M; understands that this will drive
Guam’s economy
o President & CEO sent a message to Delegate Michael San Nicolas requesting he
find $20M to restart GVB
= Delegate San Nicolas is on the Finance Committee
=  Proposes to fast track a bill Revitalizing Tourism Economist Act that
will provide supplemental funding to state, local, tribal, territorial,
Visitors Bureaus equivalent to the difference in revenues from
FY2018-FY2020 to support the reopening of tourism economy;
currently being worked on
»  Possibility of seed money to start anew in GVB

B. EXECUTIVE COMMITTEE

Director Shinchara nominated Director Sonny Ada as Executive Committee Member,
seconded by Director Eun. Nomination unanimously Approved. Director Ada accepted.

VI. ELECTION OF COMMITTEE CHAIRS

» Chairman Morinaga moved the Committee Chair assignment to the next board meeting
scheduled for February 25, 2021

e Directors have the opportunity to review the various committees available and reach
Chairman Morinaga with their interests. Committees will be assembled and presented in
the following board meeting

A. Administration & Government Relations
s Governance and Administration of the GVEB Board
B. Destination Management and Visitor & Safety Satisfaction
¢ Ensures to deliver the promise we represent when we market Guam overseas
» Customer service, clean beaches, destination upkeep, maintaining or upgrading
infrastructures that detract from the image that we’re trying to represent
o  Work in partnership with various government agencies and village mayors
C. Cultural Heritage & Community Qutreach and Branding
¢+ Defines who we are as a brand destination
¢ Provides brand equity in our market and the ability to deliver that equity
o Speaks of Guam’s culture and heritage through community storytelling (Song,
dance, performing locally and overseas)
D. Research
¢ Driven by numbers
e quantifies what success is
¢ market intel to provide wise spending decisions
E. Membership
¢ Promotes GVB’s value
e Encourages membership in GVB
e Administer membership benefits such as free attendance to webinars hosted by
GVB
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Sports & Events
e Generating more sports & events activities for Guam as a draw
e A pull factor that creates interest and participation in the tourism business;
generates visitors and those traveling with individuals involved in the activities
Japan
¢ Marketing Committee related to Japan
Korea
e Marketing Committee related to Korea
Greater China
¢ Marketing Committee related to China

Necessity to continue the two committees:

J.
K.

Corona Virus Task Force
Air Service Development

¢ Information presented in the Corona Virus Task Force and Air Service Development
Committees are redundant with issues brought to the table in the global meetings
with Japan and Korea

e Vice President Perez inquired whether there was a need to continue with these
committees

Question & Comments:

s Director Gatewood mentioned four committees were combined into two
committees
o Research and Membership; suggests the committees be separate line items
due to their differences
o Destination Management and Visitor Safety Satisfaction; combination is ok
due to its relation

o Director Shinchara chaired the Destination Management Committee for the past two
years

o Noted the importance of caring for the destination we market; keep it clean
and safe

o Requires greater participation by board members and community
stakeholders

o Reminded the Board of their position as a policy board and the need to be
careful of micromanaging the efforts of staff & management carrying out
their work

e Chairman Morinaga recommended keeping Destination Management and Visitor
Safety Committees combined

e Need to recruit new members for GVB; more individuals involved will help GVB’s
mission

e Director Shinohara suggested that Destination Management, Cultural Heritage &
Community Outreach and Branding be combined

o Engaging the community
o Provide awareness to the activities hosted by GVB
o educating the community in the benefits of their participation
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VII.

vill.

s Chairman Morinaga advised Vice President Perez to discuss committees that should
be combined or stand-alone, with the management team

s Director Shinohara suggested board members speak with staff who operates the
committees and gain an understanding of their needs to understand what the
committee work is

MINUTES OF THE PREVIQUS MEETING EXHIBIT A
Director Shimizu made a motion, seconded by Director Shinohara, to approve the Minutes
of the previous Board of Directors meeting dated January 28, 2021, subject to minor
corrections. Motion approved.

OTHER BUSINESS

. JAPAN

GVE RFP 2021-002 TOURISM DESTINATION MARKETING REPRESENTATION SERVICES
IN JAPAN

Director Morinaga made a motion, seconded by Director Dela-Cruz, to authorize the
President and Chief Executive Officer as Chief Procurement Officer of GVB to enter into
negotiations with the highest-ranking qualified Offeror in response to GVB RFP 2021-002
Teurism Destination Marketing Representation Services in Japan, and if successful, to
enter into a contract. Motion approved.

Background:

The Guam Visitors Bureau solicited proposals from professional and experienced
destination marketing management companies to assist GVB in promoting Guam tourism
and achieving visitor arrival goals and to act as GVB’s liaison in matters pertaining to Guam.

Advertising is one aspect of the destination marketing management services being solicited.
Other services include but are not limited to:
s Develop and deploy a sales and marketing plan that will increase Guam visitor
arrivals and expenditures.
s Integrate activities with the travel trade (retail and wholesale) and consumers
through multi-faceted, traditional, and non-traditional means.
o Develop and facilitate partnerships or other relationships with the Guam visitor
industry.
» Promote Guam as a Group and Meeting, Incentive, Convention and Exhibition
{"MICE") destination.

GVB seeks to retain representation services from a company or agency with a diversified
and proven background in sales, marketing, and public relations that demonstrates today’s
tourism business climate with the use of smart tourism practices.

The solicitation period for RFP 2021-002 Tourism Destination Marketing Representation
Services in Japan was issued by GVB management on November 30, 2020, through January
15, 2021

Issue: Board approval required.
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Question & Comments

+« Director Shinochara questioned whether any other marketing services are available
for other source markets
According to Vice President Perez, they are ongoing
GVB had not been happy with Japan’s destination marketing representative
performance
Notice was served fall 2020
Contract expires April 2021
Conducted RFP process for a smooth transition
New contract expected by March

IX. ANNOUNCEMENTS
o Board Secretary to send board members
o Ethics Training schedule
o Photo Op schedule

* Business cards will be created for board directors after committee chairs and vice-chairs
are established

X. ADJOURNMENT

Chairman Morinaga made a motion, seconded by Director Shinohara, to adjourn the Board of

Directors annual board '8755 p.m. Motion Approved.

"~ Mr. Stephen Gatewood, Secr the Board of Directors

Board Minutes respectively submitted by Valerie Sablan, Executive Secretary
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