REGULAR BOARD OF DIRECTORS MEETING MINUTES

Thursday, September 23, 2021, at 1:30 p.m.

GVB Conference Room and Teleconference - GoToMeeting
https:.//www.gotomeet.me/GUAMVISITORSBUREAU/gvb-board-meeting

I. CALL TO ORDER
¢ A quorum being present, Chairman Morinaga called the Board’s regutar meeting to
order at 1:32 pm.

Il. ROLL CALL

In-Person: Milton Morinaga, Paul Shimizu, Sonny Ada, Rudy Paco, Ho Eun, Ben Ferguson,
Charles Bell, Jeff Jones, Sam Shinohara,

Online: Flori-Ann Dela Cruz, Laura Cepeda, Derrick Quinata
Absent: Steve Gatewood

Il. MINUTES OF THE PREVIOUS MEETING EXHIBIT A
Vice Chairman Shimizu made a motion, seconded by Director Shinohara, to approve the
previous Board of Directors meeting minutes dated September 9, 2021, subject to minor
corrections. Motion Approved.

IV. CHAIRMAN’S REPORT
Chairman Morinaga reported:
e COVID numbers remain high
¢ Important Board meeting; if unable to finish as scheduled, will continue with the
budget next week
+ October 10'" is Taiwan'’s Independence Day
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V. MANAGEMENT’S REPORT
Vice President Perez reported:

Guam Situation

JIC Release No, 796

COVID-18 Agmission 40

29 3 T2

cu a 3 1 12

Ventizior 7 -] 1 8

Vaccination Status 28 UNVACCINATED 27 UNAVAILABLE L4
UNVACCINATED UNVACCINATED

*117,044 (12 years & older) fully immunized | 85.8%

Global Situation

COoVID-

19 229.9M 42.5M 13,987
Cases

Deaths 4.7M 680,682 182

% Fatal 2.1% 1.6% 1.3%

Sources: Johns Hopkins 9/23; JIC Release No. 796 9/22

Vaccination by Market

Korea is closing the gap with Japan in vaccination levels
Good news for Guam; Korean flights are starting to arrive
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Calendar YTD

Calendar Year to Date 2021 —

January ~ September 19, 2021 Total: 51,614 (-83.8%)

2= ATk LN Grigin
5.4% Japan 143,761 2,809 -98.0%
3.2% Korea 124,003 1,646 -98.7%
4.2% Taiwan 4,530 2,174 -52.0%
0.2% China 2,037 103 -54.9%
66.9% US/Hawall 26,857 34,551 28.8%
3.5% Philippines 2,812 1,816 -35.4%
0.0% Hong Kong 474 20 -95.0%
0.9% Russia 472 47 -90.0%

[T foms . [ 10ta. Boptamiar 211 Buty Arvivals. Mt Corian Al s7iesin auy

* No longer have benefits of the Taiwan V&V Program
e US/Hawaii arrivals driven by Military activity

Fiscal YTD

Calendar Year to Date 2021 \'.;-r

January - September 19, 2021 Totak: 51,614 (-83.8%)

S.4% Japan 143,781 2,809 -28.0%
3.2% Korea 124,003 1,646 -58.7%
4.2% Talwan 4,530 2,174 -52.0%
0.2% China 2,057 103 -94.9%
66.9% Us/Hawail 26,857 34,851 WE%
3.5% Philippines 2,012 1,816 -35.4%
0.0% i 474 20 -95.8%
0% Russia 472 47 -80.0%
Beurcs Oui Covtarms Dotlaralon Fomme. Procarssd by the Cuns Viehers Bura Mota Saplneipar HI1 Oulty Arvtagls miyt Ciyilas ir gopes gt smiy

Some Positive News
» Korea: Fully vaccinated 43% of total pop 50% of adults
e Closing the gap with Japan at 55% pop vaccinated
» Chuseok Holiday Jeju Air Charter 105 pax arrived 9/18 and 2™ flight 9/22
*» Biden to lift restrictions for fully vaccinated foreign travelers in November
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e CDC to order collection of phone numbers and email addresses for “New” contact-
tracing system
¢ Vaccination eligibility rates in Japan and Korea are for those 18 years old and above

hus rter Flights

¢ GVB, in partnership with the A.B. Won Pat International Airport (GIAA), welcomed Jeju
Air's Chuseok charter flight on September 18" with 105 pax. About 27 returning
residents.

e This was Jeju Air's first flight operation since the pandemic.

¢ Jeju Air also had another charter flight on September 22" with 22 pax.

e Jeju Air is scheduled to resume regular service 2x weekly starting October 28th

¢ If the inoculation rate improves, likely flights will hold

EDF & HDF Processing UUpdate

¢ Convenient personal experiences (staff and board member) but three key issues still
need to be resolved;
1. Delays due to the predominant use of printed forms, arriving passengers not
informed of QR code
a) Customs Forms usage: Hard copies (86%) vs. EDF/QR code (14%)
b) Getting HDF QR Code 15-20 minutes. Better filled out before departure for
5-10-minute processing time
2. HDF is still only in English; major problem when arrivals scale up from J-K-T
3. GVB has provided translations; Public Health still needs to procure vendor for QR
code in Japanese, Korean and Chinese languages
¢ Director Ferguson shared his experience upon recent arrival
o EDF is easy to download, and the process went well
o HDF was difficult to find on Google; eventually found it on the DPHSS website
»  Vaccination Verification upload was unsuccessful after many attempted
routes
» DPHSS did not accept QR Code upon his arrival; Per Nico, they're not
necessarily scanning the code but asking passengers their last names
» The process could be enhanced for seamless use; suggested that
information should be given to passengers with a link
o Suggested forms are uploaded to the GVB website

Destination Management Report
¢ GVB extended appreciation to Sivalingam Subramaniam and UMS Heavy Equipment

Rental for their contribution in prepping the site area for the next mural project.

#lnstaGuam
e GVB has relaunched its weekly #InstaGuam photo and video contest. The local
community is encouraged to submit pictures and videos of what they love about Guam
to visitguam.com/instaguam. Three winners selected so far.
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GVB thanked sponsors;, Vince Jewelers, Rakuten Travel Guam, UOG Endowment
Foundation, Micronesia Mall, & DKSH Guam, Inc. dba Time & Style by Caronel for their

donations and support

Air Service Status te
Japan
Carrler Departlng From | Frequency | Status
. Suspanded until
T N
Unitod (LUAB27) okyo (Narta) Daily October 30, 2021
Umited (UA197) Tokyo (Narta) Daily Cutrently ral
Suspended until
United (UABTA) Tokyo {Narica} DCaily October 30,2021
Suspended uniil
Urnited (UAIZE) Nagoya Dady October 30, 2021
Huspended untid
United (UA172) Nagoya Daly Octobor 30 202
Suspeanded unid
United {L)AISO} Osaka Daiy October 30, 202!
Suspanded untd
United (UA178) Oaka Ix weekly Qctober 30, 2021
Suspended until
3
United (LAIEB) ukuoka Dady Gelober 30, 202)
Suspended until
Japan Awlines Tokyo (Narnta) Daty November 30, 2021
. Suspendad untd
1
Loy, eLELT e October 30,2021
_SE I Air Civakn Cady Suspended unti_l__
Korea
Carrier | peparting From | Fraquency | Status
v Currently Operating
Korean Airhnes Saoul x weakly (2x weekly in Octaber)
Jin Air Seoul 2x waekly Currantly Operating
T'way Seoul 2x weekly Currently Operating
Jaju Air Seoul 2% weekly Beginning October 28
Air Seoul Seoul Tx weekly Beginning October B
Air Busan Busan 2x weekly Begnning Novembar 4
Philippines
Carrler Departing From i Frequency | Status
United Arbknas Manita Daily Currantly Oparating
Philipping Airlines Manila 2x waekly Currantly Operating

What Qur Markets are Saying Now

Compared to Korea (43%) and Taiwan (52%), a high proportion of Japanese (73%)
travelers will not travel outside the country for vacation purposes until the pandemic
ends.
Low rates of COVID-19 cases (70%), advanced hygiene measures (65%), vaccinations
required for all visitors (45%) were the top 3 factors used when selecting a destination
to visit across all three markets.
Most of our markets (67%) were willing to pay a premium for implementing safety
measures at the airport and adding a digital and touchless experience.
When asked about future travel plans, only 19% of our source markets plan to travel in
the next one to two vears.

o We can impact this by how well we manage our destination infection and how

well we position and market our destination

Survey conducted in June; by the end of September, an update will be provided
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Budget

Administration 26.84% $ 3,900,000.00
Marketing 57.24% $ 8,315,904.11
Research 2.75% $ 400,000.00
Destination 13.16% $ 1,912,382.89

Will discuss spending plan details after committees have vetted

New Public Law Impacting GV8

¢ PL36-34
o Increasing Public access to info on meetings, deliberations, decisions
o Legal consul reviewing GVB noticing since law enabled

e PL 36-30
o Transferring TAF grants program to the GVB
o GVB will be requiring certification of good standing from Department Rev and
Tax

VI. TREASURER’S REPORT EXHIBIT B
Director of Finance Josie Villanueva reported:
s« The finance team attended the online Pacific and Virgin Islands Training Initiatives
Program
s Thanked Nico Fujikawa for presenting at the Association of Government
Accountants
o The presentation covered the TAF; what it means to businesses, and bringing
the economy forward
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AevenosFand

Ml Revised 2021.09.21
A a < -3 L] L &
] %ol
Actual TAF Gve b
Month Month {BBMR Rapon)" Biled Albctment Remarks "'"?r:""
| Sahmien |
October 'S 1067301 |5 532425 532425 2Dec2d | 51%
Hevembar svombor '3 703947 |§ 512425 512425 20dan2) | 76% |
Decamber bet % 704206 (% 25 532426 GMa21 | 76%
densary 1S msgae s smas| 532435 15Ape2i | %
Febnuary [ P97386 | § 532425 532425  15-Ape21 | 53%
March It 1837676 | § 632426 5324265 | 1021 | 20%
Apm s TE842 S 53425 532425 10dun2i | 6%
May £ 78921 | (% 832425 532435 12021 | 74%
June |3 968075 | § 632425 51425 20-Awgll | 55%
: 1304072 8 532425  53id25  ihegdl | 1%
e )‘} 1006125 | s o206 (IR IR o
Seplumriber Sapternbar $ 532425 ] l
Toial § 17830197 || Toal§ M |
| | % of the Actual TAF Colleciad >>>>> frey s
GvB }1 83009 o o -
%olTAFtoGYE | % - |
Public Lawio. | 3589 = / \ /

Pending receivable from DOA —

August 2021 8 September 2

* Looking forward to receiving allotments by the first week of October

Agursl-N 1 gt

021

Actual & Budget as of August 31, 2021

Kote: Remain subsect lo chonge - Gererated os of September 15, 2021 ]

| Administration
Markating
Japan
Horea
Tatwan
Pacilic Micronesis
Phllippines
Sociol Media
Global Website

Research

| Sports & Events

Cultural & Hernage

Viaitor Safety & Satisfaction
Destination Development

cIP
Markot Recovery #1
Market Recovery #2
Mermbership
e

CARES ACT (EDF)

VAX N WIN #1

VAX N WIN #2

ARV &V

Libaration

HafaAdal Half Campign

Tols

3,160,000

451 489

237,318

80.502

22,000

32,400

250,000

250,000

Total Marketing 1,923,718
250,000
£0,000
103,000
880,000
852,383

Tatal FY 2021 6,380,064

(R,716.110)

1471,4589)
(208,930
(61.679)
(16.759)
(27.000)
(126,418)
__[157,713

(1,089,957)
{138,115)
(60,826}
{650,929)

456,999
{5.09 2 535}

{184,184
(175,787}
(331,110}
(9.803)
333
(229,827}
{230,902}
(66,863}
(27.671)
(22,181}

'/////111:;_,

1.296,16-3

Totsl Other Expense fram Other Source

W Expoenditures

{1,278,631)

(6,371,987}
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Statement of Revenues & Expenditures

Hi al

Revenue
GovGuam Allatments
Federal

JMembersh‘g

1,597,275
171,635

1,597,275 | 532
95,191 | 148964
1,300 =

532,424 | 5,856,673 |
- 415,790 | 6.40%,
o

64,301

|
}
I
: (Interest income s :
iFore'n Exchange Gain/[Loss)
| TCD imvestment Gain/(Loss)
L iMiscellanecus
Loniumption Tax
in-Kind Contributhons
Total Revenue

4'499
(2,493},
g _(220)

27641 )
47,675 |

Unfunded Ratirement
Travel

it
RenifLesse

Advertising & printing

Repaict & Mantenance

Lh i BasE | (s.88M)
o 138 a2 3ess| 3%
33733 #47%0 26,522 4,244 3320 |

576,040 | E87744| 791801 281740 48851

7323 9,655 0212 1908 919
12,349} 6,570 3,599 2967 | 1221

26500 | 22000 29,999

Grants & Sponsorships

27517 | 13904 | 1B1AS4 | 233,748 15,462

In-Kind Contribations
T Tax

F L s
Pass:Thru Appropaistions 4
Foreign Exchange Gal/[Leds)

* Bond refinancing Savings

i $1 9M was billed to DOA pending receipt af poyment per odvisement from BSMAR

1.%90.4% 1869076 B&6 511

3, 24,496 19,547 13,138 102.734
579,727 (ARAA%)  [L1,0544) (145 EY5) [FaEES5) 4F,259

e Of the $470K Miscellaneous, $250K-$300K relates to extraordinary programs
o Vaxn Win
o Liberation Day

Revenues & Expenditures - Membership

Note: Remain subfect to chonge - Generuted a3 of September 15, 2021

Operating Revenue
Contributions
Investment Income
Other Income

Total Operating Revenue

Total Revenue

Expenditures

Profpssional Fees

Supphes
Conferences,Conventions & Mestings
Telephone

Printing & Publications

Oues & Subscriptions

Miscellaneous

Total Expenditures

Met Revenus Over Expanditures

gz, D FY19 Y19
4,301 17,02 123,600 %0
0 17 2 2
0 25 5776 4301
@2 1719 12998 075

6432 17,954 _ 129508 4071

2673 18299 65,482 27,993
- 85 353 5137
435

. T 1,792
108 J 2857 242
us g 50

: 4% i60m Bl
SN ISAN M7 SODY
—SBo7 [17472) ERET) (IS350) e W

Membership bank balance as of 08/31/2021 Bank recon - $137,231.79
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Cash Forecast Recap ending Sept. 30, 2021

Cashllow Bridge
I I 5 e
-
Cmvent Bama Babea s Srcrivanars iom DOW arkore § um. Teate Papsnart [ T¢
Cutient Bark Halance as of 0785/70 T o - -
(O R Recaivehivs liumiDon |GVB Committed Funds  $M %
Fr2021 Alotmont (Aupust21 Septz1) # 1084854 | evay 097 I 1%
Form $ 108751 il =
. $ 104754 $ 1276368 | |Hafa Adal Campaign 160 [ 18%
€5 mated Cash Avallable np to Septrber 30, 2025 [FEESERCEN | Market Recovery 234 [ 7%
P Do Junce ; :m:: PCR Testing 100 [ 11%
Encumbiances $(2.387.509) Other Capex 287 3%
GVD BOD Commitiad Funding Basnces |Total 8.78
A W wnd Y (Vaceiation and Vacel § 972429 o
Hata Adal Half Cam $1.600.000 e PR T T T
| M,LME,,::' $2338.120 | Closing cash gxcludes $1.97M bond
| PCR Testing $1,000.000 | refinancing receivable.

Other GAPEX Comamitted Fund $2886,133 §(8,775.282) §(12.260.831}
§ 3

tet Est.matesd Cash Batance Segplember 30, 2021

Committed Funda transferred from Ypac & Meispssg CAPEX

Ralny Dy Fund - 50% board

[Raimy Dy Furd - 5% legsisture apgeovsl

Total Funds dsailabl: for Market Recowery

Tatwan

I Taan =g =z ] 20868 23018 43884

Z Soca MedayNEASEAALL B S _10084] 10084,
Destination & Development Subaeacior: Optional Tour

| & Tour Guide Suppon mm 131,5“1‘ 187270 187,270 |

= = Tourism Work _ 1 2.5 ]

| Crigis Communication Plan [Tourism Industry) P T | |

L GU”A s i 295,354 295354

ADMIN - pending redistribution on respective market ]
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my— 103 It ¢

VAX N'WIN Committed Additional Allotment S 450,000

Payment recelved to date:

— . Date Clalmit
221 1 21,361
122)ul21 2 78,385
221 3 51,834
16-Aug-21 4 4430 § {193,010}
Recelvables to date:
30-Aug-2l 5 43,080
8Sep-2l 6 37,914
760
Expense Summary Amount
Hiscelianeous - GINS/Prizes (Latte Carvings) § 193,448
Trolty Shuttie Service $ 23,760
Professional $

GET YOUR SHOT - .‘ -
WIN B0 PRIZESI @ -
Donation Relsted to the bvent. 4
> Cash Donation - 57,500 @"ﬁ'
> in-nd Conation - $50,132.50

Program Code: VAX001 o

_20-Aug: 21 1.00 22,161 22,151 44,442 22,161

22,161 44,442 22,161 &

Program Code: LGUOGH
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Electronic Declaration Form Expense Summary

As of Segrember 16, 2021 [Other invokes not received)

Electrenic Declaration Form

Governor Lou's Authorlze funding for EDF
Payment received to date:

17-Dec-20 a 20,000
13-fan-21 9 20,692
15-Feb-21 11 55,432

16-Mar-21 12 22,116 $ (123,240}
Receivables to date:

7-Apr-21 13 3,520
12-Apr-21 14 28,756
30-Apr-21 15 17,448

2-Jun-21 16 20,308
29-lun-21 17 3,798

22-jul-21 18 18,745
19-Aug-21 19 14,176 .

16-52p-21
Pending for EDF Aeimbursement walting Vendor Involce

* Hon. Carl & Dr. Gerry met with Gov. Lou Leon
Guerrero, and she assured that balance of the
$250K as original pledge for EDF will be
released by BBMR.

Program Code: ACTDOL

As of fune 24, 2021, Approval of $1,000,000

Board Approved Funding 06/24/21 $ 1,000,000
Materials & Supplies $ 2,604
Professional Services $ 24039
Miscellaneous - Food & Beverage $ 928 | § (21.571)

Balance on Funding per books  $ 972429
Reported Planned Commitment Pending invoioe/Billings/Execution $ (860,797)
Net fund Balance $ 111,632

N

AlIR V&V GUAM

Program Code AVV001

Board Meeting Minutes
September 23 & 30, 2021

==



Hafa Adai Half Campaign

As of lune 24, 2021, Approval of §1,600,000

Board Approved Funding 06/24,21 $ 1,600,000

Balance on Funding per books $ 1,600,000

Committed - Charter Flights $  (256,000)

Net Fund Balance $ 1,344,600

Program Code: HAFOO1

PCR Testing

As of S5eptember §, 2021, Approval of $1,000,000

Board Approved Funding 09/09/21 $ 1,000,000

Balance on Funding per books  $  1,00G,000

Committed -  § -

Net Fund Balance $& 1,000,000

Program Code: PCROO1
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GVB FY22 BUDGET by Department

Update: Market and department committees are conducting series of meetings to finalized budget
request. Numbers below are preliminary numbers from the last board meeting presentation and will
be subject to change. The revised budget numbers will be presented on the next BOD meeting.

022 BUD Fub

iAdministration $ 3,900,000
iMarketing $ 8,315,904

|rapan $ 2,000,904

ISocial Media $ 250,000

IWebstte $ 250,000

Korea $ 4,000,000

Taiwan $ 1,500,000

Philippines $ 190,000

Pacific $ 25,000

New Market Development $ 20,000

Print Proma 5 30,000

Neorth America $ 50,000

Air Service Development $ -
Research - 400,000
Destination - 1,912,383

TIR {(V5Q, Tour Guide) $ 1,060,000

Destination Development S 652,383

Culture & Branding {local ads) | $ 150,000

Sports and Events 1 50,000

TOTAL $ 14,528,287 16

Other Finance Update

1. FY2022 Allotment Schedule Submitted to DOA copy to BBMR

R R L L G L R S T T T T T T 1 | 1< W €127 17T 7). oyt
P.L. 3654 A 1002y AT
M TR T A R T T T E T S AR . 17,1 21| T A Y £, 211 4 )
000 20 OO [Loa rrg

[ R s e

e O R o e

: 1.{..'-.; F‘-'ﬁ-ﬁj} 8 T AR - A PRI =
" iy 14 528,207
RO i e L, P A O 1. WL LB, Ty 3 I, - SN M
¥ LOCAL LATCH ACCOUNT 00T NOT EXIST (1 NEEDS
TO BE ESTABUSHED | UPOATON ALEASE 9TTAH BEPAdaTE £ 55 ASCuEST
Pty v T i i PO e

e Hi/2 B it ?év%/l,' 4 ==

i S TRG il APPROVED B .I" i il DATE

2. Enrollment on Positive Pay Enrollment

= Minimize or Eliminate '. y
Check Fraud Positimi
» Prevent related losses check Pav-.———
= Simplify Account Authorlzaﬂony .:,f_:_
reconciliation s T =
i
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VIl. REPORT OF THE BOARD COMMITTEES

A. EXECUTIVE COMMITTEE
+ Nothing to Report

B. ADMINISTRATION & GOVERNANCE

Director Jones made a motion, seconded by Director Ada, to authorize the
President and Chief Executive Officer as Chief Procurement Officer of GVB to enter
into negotiations with the highest-ranking qualified Offeror in response to GVB
RFP 2021-010 COMPENSATION AND CLASSIFICATION STUDY, and if successful,
to enter into a contract. Motion Approved.

Background: This is a re-issuance of GVB RFP 2021-009 CLASSIFICATION AND
COMPENSATION STUDY, which was cancelled on September 1 due to inadequate
specifications and ppursuant to 2GAR Div. 4
§31N5(ADCAYBYGDGIDNCTHDGDCGIINIS). 1t has been revised to ensure
consideration of all factors of significance to GVB in seeking the services requested
by the RFP.

GVB intends to secure the services of a qualified firm to provide a COMPENSATION
AND CLASSIFICATION STUDY and provide recommendations to ensure the
bureau’s classifications and compensation system support the bureau’s mission and
strategic objectives, subject to the availability and certification of funds from fiscal
year to fiscal year.

The Scope of Work includes a review of the current classification and compensation
systems, conduct a comprehensive compensation data collection/survey of the
external labor market(s) for all positions, analyze and evaluate all data in an
objective manner and make recommendations designed to ensure both internal
equity and external competitiveness for either change to current classification
systems or adoption of a newly designed compensation sysiem.

Issue: Board approval required.

e Director Dela Cruz recalled the Board approving a similar motion previously.

o Motion is a re-issuance of the GVB RFP 2021-009 CLASSIFICATION AND
COMPENSATION STUDY, which was cancelled on September 1* due to
inadequate specifications

o Vice President Perez mentioned that the original motion had to do with
specific qualifications carving in incumbent employees to fit into the
category. It made better sense to conduct a comprehensive study, given
the market situation and the universe of employment rather than specific
jobs; it gives us a better positioning for the placement of these positions.

o Re-issuance will give a more universally addressed aspect of the study
rather than just a share of the specific position
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C. REOPENING TASK FORCE

+ Meeting next Wednesday, October 6 at 11:00 am
e Group of different business sectors across the tourism industry requesting GVB
support and assistance
o Financial assistance
o Advocacy to help them stay afloat in a season where Guam does not have
visitors
o Invited to speak at the next meeting

D. AIR SERVICE DEVELOPMENT
¢ Management reported a majority of the information

E. TAIWAN EXHIBIT C
Committee Meeting Minutes - September 10, 2021

Chairman Morinaga reported:

e Covid record is looking good

¢ They have enough vaccinations

e September 22" Pfizer will be administered to junior and senior high school
students

¢ September 20'™™ Taiwan is rushed to book the Pfizer vaccine in a matter of
hours; more than 570 people made an appointment

* 1.08M doses of Moderna to be received

¢ 640K doses of AstraZeneca to be received

Vice President Perez shared:
¢ GVB signed an MOU with GIAA & GEDA
e Events are being scheduled in Taiwan in the next fiscal year

F. DESTINATION MANAGEMENT/VISITOR & SAFETY SATISFACTION

Director Shinchara made a motion, seconded by Director Ada, to approve
authorization of the President and CEO as Chief Procurement Officer of GVB to
enter into a contract with the lowest responsible and responsive bidder for GVB
IFB 2021-001 TUMON TRASH AND RECYCLING MAINTENANCE. Motion
Approved.

Background: The project consists of furnishing all necessary labor, materials,
equipment, tools, and services to provide trash and recycling maintenance along
the designated sites in Tumon as provided for in the Technical Specification and
Bid Schedule.

Issue: Board approval required.

e Separate from beach cleaning
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G. CULTURAL HERITAGE, COMMUNITY OUTREACH & BRANDING
e Meeting scheduled Tuesday, October 5™ at 9 am

M. RESEARCH / MEMBERSHIP
e Most updates covered on the Management report

I. SPORTS & EVENTS
¢ No updates

J. JAPAN EXHIBIT D
Committee Meeting Minutes - September 14, 2021

Vice Chairman Shimizu reported:
e JAL suspended their flights until November 30"
e On track with vaccination proceedings
s All travel agencies cancelled package tours until the end of October
¢ Webinar held September 16"
e JATA next Travel Mart to be held November 22" to 25" of next year, online
e This is the last meeting for fiscal year
Vice President Perez received a letter from JGTA about the preliminary forecast
of arrivals
¢ Revisiting the preliminary forecast; looking at different travel agents
forecasts; will be part of next week’s discussion
e Director Shinohara inquired whether there are opportunities to look into

what our competitive markets are looking at in our source markets; Japan or
Korea

K. KOREA EXHIBIT E
Committee Meeting Minutes - September 14, 2021

Director Eun reported:
e Inthe last nine months of FY2021, 1,646 passengers
¢ B,000 seats were expected from various airlines in October
o Recognized HIS for their hard work and dedication to Guam over the past
four years
» Welcomed New Marketing Representative - Nextpaper
o  Will commence October 1%

Director Eun made a motion, seconded by Director Ada, to roll over the Marketing
Department’s FY2021 remaining balances to FY2022 budget funds. Budget
rollovers to remain in their specific market accounts. Motion Approved.

Background: The ongoing pandemic has continuously affected the tourism industry.
Some monies were not spent in its entirety for anticipated projects, promotions, or
incentives due to the current market situations. The monies have been
reprogrammed and are committed to ongoing projects set for the next couple of
months.
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Tourism is anticipated to improve in FY2022, A rollover of the Marketing
Department’s remaining FY2021 balances in each respective market into their
FY2022 budget funds will help add additional support since GVB could not receive
its full budget request.

GVB is in the process of closing out FY2021 accounts and is expecting to process
September invoices by October 15, The remaining balances below are anticipated
after September invoices are paid.

Budget Balances:

Korea: $3,716.73

Taiwan: $1,.357.21

Pacific: $6,365.00

Digital and Social Media: $74,408.00

Issue: Board approval required.

s Director Ada inquired whether rolling over the Marketing Department'’s
FY2021 remaining balances can wait until next week when the budget is
discussed instead of placing the funds right into the specific markets for
flexibility

¢ Director Eun mentioned that the balance amounts for each market are very
minimal

NEW MARKETS
¢ Nothing to report

. NORTH AMERICA, PACIFIC & PHILIPPINES

Director Jones reported:

e Meeting held today to discuss the upcoming budget

» Philippine update - On September 16'™ Guam was moved from the red list to
the yellow list allowing travelers to enter the Philippines after traveling to
Guam with the 14-day quarantine requirement,

e GVB Philippines is hosting another webinar on September 29th

¢ GVB Philippines is promoting Air V&V through social media, digital ads,
direct mailers

Republic of Palau 27'" Independence Day Ceremony

Director Jones made a motion, seconded by Director Eun, to approve travel for
the President & CEO and one (1) GVB Staff to attend the 27'" Independence Day
Ceremony of the Republic of Palau and formally meet the new Minister of State,
the Honorable Gustav Ngiracheluolu Aitaro. These events will take place from
September 30 - October 3, 2021, The cost for travel is $9,520.00. Funding will
come from 100-5201/5201-PA-FY2020. Motion approved.
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Airfare: | $1,200 x 2 pax $2,400.00
Palau 'é°d9'" Nights | M&IE | Days
Pn_-:-r ‘ President & CEQ $255.00 8 $170.00 8 $3,400.00
Diemn:
GVB Staff 3204.0 8 $136.00 8 $2,720.00

Miscellaneous: Excess baggage, communications and meeting $1.000.00
expenses, transportation, and other unanticipated expenses. ' )

TOTAL $9,520.00

Background: GVB President & CEQ, Carl T.C. Gutierrez, received a formal invitation
from the Honorable Ngiraibelas Tmetuchl, the Minister of Human Resource, Culture,
Tourism and Development, to attend the 27" Independence Day of the Republic of
Palau. President & CEO Gutierrez will also have a formal meeting with the new
Minister of State, the Honorable Gustav Ngiracheluolu Aitaro, to express a renewed
formal relationship between our islands, discuss joint marketing and promotional
opportunities in tourism and pursue a joint venture on airlines partnership to
connect Taiwan and Korea.

The Official Independence Day Ceremony will take place on October 1*. During the
rest of his visit, the President & CEO will meet with the Minister of Human Resources,
Culture, Tourism and Development, the new Minister of State, and other
government officials.

As a member of PATA Micronesia and the Micronesia Island Forum, GVB’s
attendance in this important regional event aligns with the Governor of Guam’s
commitment to regional economic development.

Issue: Board approval required for travel.

Governor LG asked President Gutierrez to represent the Governor of Guam
Palau is Guam’s next best partnership in travel; The Minister of Tourism
reached out twice to us asking how we could collaborate and make a
movement to Taiwan and Korea
Continue the discussion in person
online question from Haidee Gilbert from the Post asked if GVB had received
the $20M from the Rescue plan and if so, when is it to be received?

s The answer is no. Governor LG has communicated with GVB President &
Vice President; possibly in the next two weeks, some details can be worked
out with a final discussion to receive the $20M.
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Vill. OLD BUSINESS
¢ No Old Business

IX. NEW BUSINESS
¢ No New Business

X. EXECUTIVE SESSION
¢ No Executive Session

Xl. ANNOUNCEMENTS

Chairman Mcorinaga recessed the Board meeting at 2:49 p.m. the Board will reconvene on
Thursday, October 30th at 11:00 am
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REGULAR BOARD OF DIRECTORS MEETING MINUTES (RECONVENE)
Thursday, September 30, 2021, at 1:30 p.m.

I, CALL TO ORDER
¢ A quorum being present, Chairman Morinaga called the meeting back to order at 11:02

a.m.

Il. ROLL CALL

In-Person: Milton Morinaga, Sonny Ada, Rudy Paco, Ho Eun, Ben Ferguson, Laura Cepeda,
Charles Bell, Jeff Jones, Sam Shinohara

Online: Flori-Ann Dela Cruz, Steve Gatewood, Paul Shimizu

Absent: Derrick Guinata

lll. CHAIRMAN’S REPORT

Nothing to report

IV. GVB MANAGEMENT REPORT

Tourism Business Environment

Regional and global expectations for pre-covid levels not before 2023/24 PATA,
IATA “or later” among 41% of UNWTO respondents surveyed

Travel recovery is impacted by disparate factors on virus controls, vaccination up-
take, travel protocols, and consumer sentiments

Lingering concerns on siow pandemic containment and weak consumer confidence
in rising unemployment, job security concerns, and fear of covid

Visitor Projections and Budget

Hazardous at Best in COVID Environment

Many differing opinions, data points, and perspectives

Attempted to balance spending plan among competing priorities

Vetting in committees respected, and most recommendations accepted

A careful review of in-country information and feedback from marketing reps and
travel agent partners
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FY2021 Forecast
¢ GVB original FY2021 forecasts: 201,150
o (+243% vs actual)
e Industry/Board: 251,437
o (+328% vs actual)
¢ |egisiative (P.L. 35-36): 400,000
o (+582% vs actual)
¢ GVB Adjusted: 82,148
o (+40% vs actual)
s 58,627 Visitor arrivals as of September 19, 2021

Guam Source Markets In-Country Survey (June 2021 vs. September 20217)

s Consumers surveyed indicating they will not travel outside the country for
vacation until the pandemic ends

o June 2021
= Japan 73% Taiwan 52% Korea 43%
o Sept 2021
s Japan 70% Taiwan 51% Korea 38%
o June 2021
*  Only 19% surveyed plan to travel in the next 1-2 years
o Sept 2021
s  Japan 10% Taiwan 15% Korea 27%

of consumers surveyed plan to travel in 6 - 12 months

Recent News Encouraging

* Japan lifted Covid state of emergency today, ALL regions, first time in six
months, new cases, deaths, and strain on the medical system eases

+ Precipitous drop in Japan daily cases from more than 25,000 in August to 1,128
on Monday 9/27

« Korea considers lifting Covid restrictions once 80% of adults and 90% of the
elderly population are fully vaccinated in late October

s (3525 Incentive tour 12 groups @ 50 pax Nov - March

s Air service is still in rolling delays, but airlift appear to be firming up for Q2 (?)
and anticipating seat inventory backloaded growth Q3-Q4 (July-Sept 2022)

¢ Inline with easing government restrictions and green shoots of pent-up demand
(In-country survey and Korea MICE bocoking)

FY 2022 Arrivals Forecast

¢ (VB conservative estimate 85,000
¢ GVB optimistic estimate 130,000
e Industry feedback estimate 201,783
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¢ NOTE: GVB management sentiment closer to 115,000

FY2022 Forecast

GYB Conservative GWE Optimistic Industry Feedback

October 3,898 89,62 5,124
November 4,316 6,586 9,729
December 5,197 7,949 10,269

January 5,841 8,933 13,489

February 5,473 a,3n 14,605

March 5,956 9,109 18,91
April 8,216 12,565 19,558
May 8,069 12,340 20,195
June 8,424 12,684 19,614
July 9,788 14,870 21,540

August 10,8582 16,291 25,003

September 9,180 14,040 23,745
TOTAL 85,000 130,000 \ 201,783 )
— =

EY 2022 Budget

s PL 36-54; $14,528,287

s Est. FY2021 Carry Over: $2,000,000

e Est. balance of previously approved projects: $2,940,000
o PCR Testing: $1,000,000
o Incentives $1,940,000

¢ Total $19,468,287

Budget Recommendations Summary $19.4M

¢ 70% Marketing and Research Budget:
1. Recognizes marketing priority based on emerging opportunities,
historical island spending, and emerging airlift situation
2. Provides the research support for Key Performance Indicators to assist in
the GVB decision making process
3. Incentivizes marketing opportunities when and where appropriate
+ 10% Destination Management:
1. Recognizes the importance of the island’s tourism infrastructure and
physical plant in delivering a memorable and safe destination experience
2. Provides the funding “to fill in the gaps” that are the core responsibility
of other departments and agencies
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20% Administration:
1. Provides the leadership and institutional capacity to manage the island’s
number one “export” industry and
2. Maximizes the value and use of limited funds through good stewardship

MARKETING

Marketing FY2022 FY2021 Carry Over
Japan $ 2,000,904 1 $ 200000000
Korea $ 4,000,000.00
Taiwan $ 1,500,000.00
Pacific $ 25,000.00
North America $ 50,000.00
China $ S
New Market Development $ 20,000.00
Hong Kong $ o
Philippines $ 190,000.00
Branding
Social Media % 250,000.00
Global Website $ 250,000.00
Printing Promo $ 30,000.00
Air Service Development

TOTAL $ 8,315,904.11 $ 2,000,000.00

FY2022 - Core Markets

Rec;r:;;eer:ded Islg:;gsggnd Forecast Est. Cost Per Pax Est.s(?)r;r:scjand
Japan $ 4,000,9041 $ 559.57
Low 30,000 $133.36 $16,787)00
High 70,000 $ 5716 $39,169,900
Korea $ 400000000 3% 59013
Low 60,000 $ 66.67 $35,407,800
High 100,000 $ 40.00 $55,013,000
Taiwan $1500,00000 $ 865.84
Low 10,000 $150.00 $8,568,400
High 20,000 $ 75.00 $17,316,800
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DESTINATION AND RESEARCH

Destination FY2022 Research Fy¥2022

TIR (VSO, Tour Guide) $ 106000000 Electronic Declaration Form $ 50,000.00
Destination Development  $ 652,382.89 In-Country Research $ 104,240.00
Culture & Branding $ 150,000.00 TSA Economic Reports $ 50,000.00
Sports & Events $ 50,000.00 Data Analytics Software $ 65,000.00
TOTAL $ 1,912,382.89 Potential Market Research  $ 130,760.00
TOTAL $ 400,000.00

Budget Recommendations

Budget Summary

Administration 20.03% $3,900,000.00
Marketing 52.99% $10,315,904.1
Research 2.05% $400,000.00
Destination 9.82% $1,912,382.89
Optional Tour/COVID Testing 514% $1,000,000.00
Incentive Menu 9.96% $1,940,000.00

100.00% | $13.468,28700
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DEPARTMENT Lo ’E;‘,’"" Gt PCR Testing ToTAL
Allocated/BOD Approved Balance $14,528,287. £ 3,500, 05 _ 31.000.000, = ‘ﬁ 00,000 $20,528,287
Spent/Committed (estimate trom dept as of 3/24) | 800,000 i 180,000 $1,060,000
Balance 514,528,247 5 1000, 00K 51000000 .50, $19,468,287
h 3,900,000 3,
arketing
Fapan 1,000,904 53,000,000 $4,000, 50
orea 4,000,000 & 0
aiwan 1,500,000
Pacific 25,000
orth America 50,000
hina .
Flussia/New Market Devefopment 20,000 20
ong Kong b
Philippines 190,000
Bacial Media 250,000
lobal Website 250,000
Printing & Promotion 10,000
ir Service Development t
ncentives Menu 1.000.000 3,940,000 L340
fotal Marketing 0,315,904 2,000,000 1,000,000 1,940,000 13,185,
esearch 400,000 400,
Eports & Events 50,000 9
ultural & Heritage/Branding 150,000 0,0
sitor Safety & Satisfaction 1,060,000 106000
Crisis Commm Plan
Tourism Works
Sub Sector [TAs, Op Tours}
Destination Development 652,383 652,383
[Total Non-Marketing 7,312,383 - 17,3
TOTAL for appropriation 14,528,287 2,000,000 1,000,000 1,540,000 19,468 28

o who help develop markets in Korea and Japan
o who do not gualify for federal grant programs and are not able to sustain
themselves
o in the Marketing planning, consider looking for GVB partners in the Korean &
Japan market who have helped grow our markets over the last 55 years
s employ local people
¢ contribute to GRTs; return on investment

Airline incentives
e Each airline has its threshold for low capacity
e Should the charter flight not meet their bottom line load factor, Mr. Mesa suggests
we incentivize to cover 5 - 10% of the cost
* Approached the Recovery Task Force Committee and a scheduled meeting with
the Legislature and Governor

Questions & Comments:

¢ Director Shinohara commented on short term resource allocation:
o Uncertainty with the market comeback, its strength, and timing
o Resources limited due to low budget; entire budget not as planned or
expected
o Source markets are open to Guam and its competitive destinations
» Askedif management would agree to the Board giving them the flexibility to handle
all administrative expenses, payroll, salary wages, office expenses, etc,, for the next
12 months.
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s For Marketing, Director Shinohara asked if it could be locked at on a 30, 60, 90-day
basis, convene with the group to ensure that efforts and resources are consistently
expended on the top opportunity for GVB

¢ Vice President Perez commented:
o No objection to Director Shinohara’s approach
o Marketing climate is very fluid and could change, influencing the allocation
of funding
o Not averse to revisiting the marketing component periodically
o Suggested that funds be proportioned for the first quarter and then true-up
at a meeting to follow, depending on what development occurs

e Director Shinohara requested:
o Budget process - Board directors, Director of Finance and Management to
meet and come up with a monthly reporting template

e« Director Ada asked if the $50K for the Electronic Declaration Form is an annual
spend to include maintenance cost
o  GVB paid $30K for hard copy prints
o Agreement with Guam Customs, GVB will assist in paying for maintenance
and support
e 2022 research will focus on in-country consumer behaviors

Director Shinohara made a motion, seconded by Director Ada, to approve Administration,
Research, Destination, and COVID testing budget request in the amount of $7,212,383.

With respect to Marketing and incentive menu budgets of $12,255,904, Director
Shinohara moved to approve a full year of office and administrative expenses, but all
Marketing expenses and programs are only approved at 25% of planned amounts, to allow
for flexibility and reprogramming on at least a quarterly basis with the first review
planned for the 2" board meeting in November. Motion Withdrawn.

The motion included incentive to be part of the 25%
Director Ferguson preferred that the incentive be excluded concerning Marketing;
would need to spend the bulk of funds in the first four months as opposed to one
quarter

e Based on the conversation, Vice President Perez understood Marketing in total
would be allocated on a proportional MOU quarter basis

Director Shinohara made a motion, seconded by Director Jones, to approve
administration, Research, Destination, and COVID testing and incentive menu amounts
with a budget of $9,152,383.

With respect to the marketing budget of $10,315,904, Director Shinohara made a motion
to approve a full year of office and administrative expenses, but all Marketing expenses
and programs are only approved at 25% of planned amounts to allow for flexibility in
reprogramming on at least a quarterly basis with the First review planned for 2" board
meeting in November. Motion Approved.

s Director Ferguson inquired more about the Incentives menu, especially in light of
Saipan's Korea bubble incentives.
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O

$2.9M sitting; it makes no sense to portion funds quarterly at a time when a
longer-term incentive plan may be necessary

Expecting 7K PAX from now until December 2021 comes with a high cost
Incentives provided are very robust; pricing provided by hotels are deeply
discounted

What thoughts do Management & team currently have regarding expending
$2.9M and a general idea start date

Vice President Perez responded with the following

o}
Q

o}

Focused on concern

Aside from what has already been discussed previously; Vice President Perez
will look into it at the soonest

Cautioned against a fire sale philosophy; concerned about positioning our
brand identity in a way that’'ll jeopardize our ability to attract higher-yielding
customers

Chairman Morinaga reported

o]
O

o]

Japan's package tour is cancelled until December 30

The government is restricting any foreign passenger arrivals in Haneda,
Osaka, and Narita

Limited amounts of COVID test kits and workforce available

V. OLD BUSINESS
No Old Business
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VI. NEW BUSINESS
¢ No New Business

VILANNOUNCEMENTS
Upcoming Board Meetings:

¢ October 14, 2021
e QOctober 28, 2021

Xll. ADJOURNMENT

Director Ada made a motion, seconded by Director Shinohara, to adjourn the Board of
Directors regular board meeting at 12:05 p.m. Motion Approved.

T
Crd

é,,\L/Mr. Stephen Gatewood, Secretary of the Board of Directors

Board Minutes respectively submitted Bfy-Valerie Sablan, Executive Secretary
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