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Presenter’s Profile

A career at the intersection of travel, tourism, and digital with a deep passion for sustainability

1 8 Years in travel tech, tourism, and hospitality

Jason Lin 1 2 Years as GVB'’s global digital strategist

San Francisco / Taipei

Jason is the Co-founder and CEO
of Hotelzero, a tech entrepreneur
committed to advancing
sustainable growth within the

global experience economy. 3 Years building sustainability management software tailored for hotels

9 Years contributing to GSTC and promoting sustainable tourism



2010 - 2022, Leading the digital

transformation of Guam's tourism marketing
through social media and tech partnership




Inspired by climate
activist Kathy Jetnil-
Kijiner from the Marshall
Island at the PATA Annual
Summit in Guam 2016



Met GSTC's Roi Ariel at a
PATA Micronesia meeting,
discovering a new framework

for sustainable tourism

oQ: GSTC

Global Sustainable Tourism Council






Turning vegan Living sustainably Creating new experiences



Why Sustainable
Tourism is the Future?



Sep 2022 GSTC Summit:

w.: GSTC During COVID-19, major corporations and destinations are joining the
o GSTC at an unprecedented rate.

Global Sustainable Tourism Council






Sustainable Tourism Starts with the Supply Chain



GBTA Launches Industry’s First Global Sustainable
Procurement Standards for Responsible Practices in
Business Travel

76%

of corporate traveler managers plan to integrate
sustainability questions into supplier RFPs

63%

are making travel purchase decisions based on to
select suppliers based on certified sustainability criteria

*GBTA’s 2023 State of Climate Action report



Industry Leadership:
Major players are now
iIncorporating sustainable
travel procurement as a
core business practice



Prince Harry founded Travalyst in 2019 to develop a
global, cross-platform sustainable tourism data system



Empower the Global
Hospitality and Tourism
Industries to Achieve
Net Zero



Hotels: An Anchoring Platform for the

Sustainable Tourism Revolution



The Evolution

1907, Statler Hotel in NYC offers
the first private bathroom in room

1980s, hotels start using
computerized PMS

of Hospitality

1961, the first luxury hotel
opened by Four Season

2000s, hotels start to offer
free Wi-Fi for all guests

1969, Marriott started its international
franchise model.

2020s, hotel will enter the era of
sustainability and Al



Sustainability is Everyone’'s Business

Stakeholders values

Shareholders values



The Future of Hospitality Management

Built on the GSTC Industry Criteria, a global standard for sustainability.

D. Maximize A . Effective
benefits to the sustainable
environment management

C. Maximize
benefits to
cultural heritage

Features 42 criteria and indicators to guide
hotels in developing a comprehensive
sustainability management approach.




L Certification Manager

Organize the hotel’s annual sustainability
commitment and documents.

O Data Reporting

All-in-one energy, water, waste, and carbon
data aggregation for reporting.

@)

~ Stakeholder Engagement
Engagement with teams and suppliers to
work toward sustainability management.

 Internal Review

Internal audit to ensure the hotel’s
sustainability submission is compliant.



Our Clients

Hotelzero is trusted by multinational hotel chains to manage their sustainability data



Energy Tracker / Carbon Reporting

Built on the Sustainability Hospitality Alliance’s HCMI model for hotel energy and carbon reporting

4. Input Oil Fuel Consumption
Input Your Oil Fuel Usage for The Month

[o)(eJ{a){o](e] ¢

Private Space Consumption o
(e)leJ{o](e)(e] ¢

Upload bill for evidence about Oil Fuel Consumption (Optional)

\

Configure with specific types of energy sources

and measurement units. Carbon report statements monthly to break down

emission sources and analyze trends.



Water Consumption Tracker

Built on the Sustainability Hospitality Alliance’s HWMI model for hotel water consumption measurement

Configure specific types of water usage, /

measurement, and metering.



Waste Management Tracker

Built according to Energy Star best practices to manage waste data tracking with historical analysis

r B —

Monthly waste
management report to
reveal insights and analyze
waste reduction

opportunities

Configure specific types of
waste to track, as well as
handling methods and units

of measurement.




Destination/Corporate Benchmarking Tool

Enable DMOs and hotel groups to analyze and compare the sustainability performance of their global portfolio

Empower destination and global
hotel managers to see year over

year trend and breakdown

Destination and hotel group
managers can compare and
benchmark their global
sustainability performance






Challenges Facing Guam's Tourism Today



Guam faces strong
competition from other
Asian destinations,

including:

o Major cities with robust concert and event
tourism.

o Urban centers with developed fashion and
retail offerings.

o Cheaper island destinations in Southeast
Asia.



A New Context for Marketing

Given the current constraints in flight capacity and tour
products, Guam's marketing strategy must evolve.

Social sustainability
experience: Long stay



EXAMPLE ONE

Guam’s Green MICE Development Roadmap

Standard/ Social Targeted Service
analytic j;> empowerment j;> promotion jl> delivery



Travel green to and within Singapore

3 Targets
" Develop sustainability standards by 2023 and aim to be internationally recognised by 2024
H ’
Singapore’s
. Obtain sustainability certification? for purpose-built MICE venues® & 80% of SACEOS
syste m at IC members* by 2025

framework for Green

Start tracking waste and carbon emissions by 2023, reduce waste and achieve net zero
M IC E emissions by 2050










IDEA: A Carbon-Neutral MICE
Initiative for Guam

v

v

These funds are directly invested into local
reforestation and conservation projects,
creating a tangible, positive impact on
Guam's environment.

Measure the CO2
generated by a corporate
MICE event held on Guam

GVB offers incentives to subsidize
the cost of carbon offsets for
corporate clients.




EXAMPLE TWO/ Develop long-stay experiences

that integrate Guam’s social sustainability initiatives






IDEA: Create and promote packages that include
hands-on experiences with local culture, wellness,
environmental conservation projects

- IKLOOK

Partner with OTA and travel agency to
promote and sell sell this new experience to a
global audience.

v

Invite ESG-focused media and KOLs to
generate exposure and coverage.

Partner with an organization like Design a week-long, community-
Planeterra to create an incubator based tourism itinerary that
program that develops thoughtfully blends leisure,
community tourism opportunities.

education, wellness, and

sustainability. Offer corporations a unique way to engage

their teams while contributing to local
communities and sustainability efforts.




Destination Canada

* Well-being index









“In closing, we can achieve this once more, just as we
did 50 years ago.”



Let’s Create a Carbon-Free
Future Together

Q&A Time

Jason Lin, co-founder/CEOQ | jason@hotelzero.io



