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TODAY’S AGENDA

1:00 PM VISITOR INDUSTRY UPDATES

Address by The Honorable Lourdes “Lou” Leon Guerrero, Governor of Guam

Address by The Honorable  Therese Terlaje, Senator, 35th Guam Legislature 
and Chairperson, The Committee on Tourism

GVB Chairman Sonny Ada - Update on the Tourism Industry

GVB President & CEO Pilar Laguaña 
What GVB Is Doing Locally And In The Markets To Prepare for Reopening

Guam Hotel and Restaurant Association President Mary Rhodes

Guam Chamber of Commerce President Catherine Castro



TODAY’S AGENDA

2:00 PM FEATURED SPEAKER: 
DEPARTMENT OF LABOR DIRECTOR DAVID DELL’ISOLA

Pandemic Unemployment Assistance (PUA), Federal Pandemic 
Employment Compensation (FPUC), and how employers and self-
employed individuals can take the next steps regarding unemployment 
benefits

2:30 PM Question and Answer Session with the Speakers
Submit questions in the Facebook Live comments section

2:45 PM Live Media Q&A

3:00 PM Webinar ends



INDUSTRY UPDATES
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Give Us A Moment
#GUAM

GUAM VISITORS BUREAU



GUAM VISITORS BUREAU

KEY OBJECTIVES

• Target Major Markets
• Japan, South Korea, and Taiwan 

• Rebuild Capacity
• In all areas of the industry 

(airline, hotel, optional tours, transportation, etc.)

• 2 Part Plan 
• Pre and Recovery

• Pre already in progress
• Social media – posting of positive messages 



GUAM VISITORS BUREAU

Sight
• Virtual GMIF Tours, Public Art Displays

• Visit Guam from Home: #instaGuam winners

• Visit Guam Memories:  #Guam #instaGuam, Guampedia CHamoru Folktales

• Videos/Images from membership

Sound
• Sounds of Håfa Adai

• Songs by Jesse Bais and Ruby Santos 
• Share your Håfa Adai Boonie Stomp!

Taste and Smell
• Relaunch Cook Like a CHamoru Tutorials Playlist on GVB’s YouTube channels

Touch
• Health & Wellness collaboration w/ local gyms, local instructors, suruhanas, etc. 

• Online tutorials – best practices for working from home

https://www.youtube.com/watch?v=cBr8weNmvzo&feature=youtu.be
https://www.youtube.com/playlist?list=PLEokZ9earbHqm2-Nmuq6PSrNNPClnmk9k
https://www.visitguam.com/instaguam/winners/
https://www.instagram.com/explore/tags/guam/
https://www.instagram.com/explore/tags/instaguam/
https://www.guampedia.com/category/chamorro-culture/chamorro-folktales/
https://www.guamvisitorsbureau.com/media/audio/pages/hafa-adai-pledge/audio-files.zip
https://www.youtube.com/playlist?list=PLEokZ9earbHoVodz95dUBYFm92je78w9v


GUAM VISITORS BUREAU

GVB STRATEGY

• Digital & Social Media 
Communication Strategy

• Development of recovery plans by 
GVB marketing 

• Maintain contact with traditional 
and online travel agents

• Tourism Industry collaboration 

• Strong call to action when Guam is 
ready
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GUAM VISITORS BUREAU

CRISIS COMMUNICATIONS 

Industry Outreach
• Weekly Industry Reports are sent to GVB & GHRA members 

and industry stakeholders to keep them well informed.
• Unified Outreach Efforts with GHRA and Guam Chamber of 

Commerce 
• GVB Webinar: A Moment to Help the Visitor Industry

JIC Releases and Information
• Releases are immediately shared with GVB & GHRA members 

and industry stakeholders; all information is uploaded to 
GVB’s website repository.

Website repository
• GVB’s website repository has been updated with resources on 

its corporate site (guamvisitorsbureau.com).
• The visitguam.com website has been updated to provide 

travelers with up-to-date travel notices and quarantine 
requirements.



GUAM VISITORS BUREAU

MEMBERSHIP OUTREACH MOVEMENT (MOM) PROGRAM

Working closely with the Guam Department of Labor (GDOL), the Guam Visitors Bureau 
(GVB), the Guam Hotel & Restaurant Association (GHRA) and the Guam Chamber of 
Commerce (GCOC) have been reaching out to their collective membership to assist 
businesses impacted by COVID-19.
Under their Membership Outreach Movement (MOM) program, GHRA, the Chamber and 
GVB are helping employers with two key phases implemented by GDOL. The first step for 
employers is to register on hireguam.com and submit their business or contractor's license 
to become verified. The second step is for employers and business owners to enter 
important information on employee layoffs, furloughs, and hour reductions on the new 
HireGuam module that will become active in the next two weeks. This module will also tie 
into Pandemic Unemployment Assistance (PUA) software for applicants, as well as re-
employment training and assistance.

Businesses should continue to anticipate direct communication from representatives from 
the three membership-based organizations for the MOM program.



GUAM VISITORS BUREAU

OUTREACH AND PUBLIC SAFETY SUPPORT  

Visitor Safety Officers have supported Guam Police Department & 
Department of Parks and Recreation to enforce social isolation and 
distancing mandates.



GUAM VISITORS BUREAU

OUTREACH AND PUBLIC SAFETY SUPPORT  

The Culture and Heritage Committee is working with cultural artists led by 
Joey Certeza, to assist in making cloth face masks that will be donated to 
frontline healthcare workers and stakeholders. The cloth is donated from 
GVB and is leftover fabric from FestPac 2016 and GVB’s uniform designs.



GUAM VISITORS BUREAU

AVAILABLE GVB RESOURCES

•Weekly Industry Updates 
•GVB Weekly Column in PDN
•Social media platforms to share member content
•Guam Visitors Bureau COVID-19 Resource Page (Website Repository)

OTHER RESOURCES:

•Centers for Disease Control and Prevention
•World Health Organization
•Department of Public Health and Social Services
•Guam Homeland Security/Office of Civil Defense
Gov. Lou Leon Guerreroʼs Facebook Page for live press conferences
•Guam Economic Development Authority
•Department of Revenue and Taxation online services
•Dial 311

https://www.guamvisitorsbureau.com/resources/covid-19
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.who.int/
http://dphss.guam.gov/2019-novel-coronavirus-2019-n-cov/
https://ghs.guam.gov/coronavirus-covid-19
https://www.facebook.com/govlouguam/
http://www.investguam.com/
https://www.guamtax.com/help/index.html


MARY RHODES
President

Guam Hotel & Restaurant Association



BEYOND THE CURVE in a SHIFTING LANDSCAPE

• Employee Education & Training
o OSHA Hazard Communication Program & Bloodborne Pathogen
o Training, Record Retention and Personal Protective Equipment

• Update Employee Policies
o Establish or Update Employee Health Program
o Monitor Absenteeism, Workplace Injuries
o Hazard Pay
o Testing, Isolation & Tracing

• Update Crisis Communications & Emergency Operations Plans
• Update Insurance Policies

o General Liability
o Workers Compensation
o Premise Liability

• Employee Leave / USERRA Military Leave



BEYOND THE CURVE in a SHIFTING LANDSCAPE

•Operations & Workplace Safety
o Spacial Changes for Public Spaces, High Traffic Areas
o Occupancy Limits 
o Restrict Shared Items
o Stagger Entry, Employee Scheduling and Services 
o Implement Social Distancing
o Temperature Checks 
o Employee and Customer Hygiene Practices
o Update Cleaning Protocols (CDC Guidance - Sanitation and Disinfection)
o Remove Soft and Porous Materials in High Traffic Areas
o Reconfigure Work Areas and Breakrooms
o Partitions for Receptionists and Cashiers
o Install Hand Sanitizer Stations
o Direct Pedestrian Traffic (Entrances, Exits) 
o Convert Restrooms for Single Use
o Identify Pick Up and Drop Off Areas



BEYOND THE CURVE in a SHIFTING LANDSCAPE

• Hotels & Restaurants (GHRA Handout*)
o Infection Prevention Measures
o Food Safety, Employee Safety
o Public Spaces and High Contact Areas

- Rearrange Tables & Seating
- Remove Self-Serve Items (Utensils, Napkins, Condiments)
- Remove Vectors (Credit Card Machines, Drink & Ice Machines)
- HVAC Systems (Increase Airflow, Air Cleaning Technology)

o Soft Goods Management, Inventory & Protection
o Increase Cleaning & Sanitizing Schedule and Procedures
o Communicate and Train Employees
o Monitor Employee Health & Personal Hygiene
o Pest Control for Shrunk Businesses

*Handout featuring the National Restaurant Association and American Hotel & Lodging 
Association’s Re-Opening Guidelines



BEYOND THE CURVE in a SHIFTING LANDSCAPE
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Guam Chamber of Commerce

WE ARE COMMITTED…

…to Guam Businesses, our workforce and families

COMMUNICATIONS ADVOCACY RESOURCES



Guam Chamber COMMUNICATIONS

info@GuamChamber.com.gu



Guam Chamber ADVOCACY



Guam Chamber RESOURCES

@GuChamber

Web: GuamChamber.com.gu

Guam Chamber of Commerce



DAVID DELL’ISOLA
Director

Guam Department of Labor



QUESTIONS FROM THE INDUSTRY

PUA-related questions can be sent to

Hannah Cho 

hannah.cho@dol.guam.gov



Si Yu’os Ma’åse’
for joining us! 

A MOMENT TO HELP THE VISITOR INDUSTRY


