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JAPAN MARKETING COMMITTEE MEETING MINUTES EXHIBIT A
Tuesday, November 14, 2023 | 2:00 pm
GoToMeeting | ID: 196-870-885
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Members Online Attendance: Observers Attendance Online:

1. Chairperson - Paula Monk (Online) 1. Hyatt Regency Guam - Balajadia Mio
2. Arlius Wedding - Yoshiki Sato (Cnline) 2. Crown Plaza Resort Guam - Keiko Hirao
3. Guam Premier Qutlet -Monte Mesa (Online) 3. Rakuten Travel - Yoshiaki Kanemitsu

4. Hotel Nikko Guam - Kazue Sunaga

Members Absent: 5. Royal Orchid - Mami Manlucu

4, Japan Bus Line - Shun Matsumoto 6. Dusit Thani Guam Resort - Miwa Bravo
5. Japan Airlines - Yuichiro Yamakawa 7. Baldyga Group - Mari Oshima

6. Guam TV - Shoji Ogawa 8. The Tsubaki Tower - Hiromi Matsuura
7. Guam Plaza - Dudipta Basu 9. United Airlines - Kazu Atsuta

8. Valley of the Latte - David Tydingco 10. PIC - Kgji Nagano

9. JCB - Takahiko Watanabe M. Guam Premier Qutlet - Nicole Carriaga
10. Fisheye Marine Park - Akihiro Tani 12. Rakuten Travel - Sakiko Koizumi

13. PMT - Ichiro Shirata

14. Rakuten Travel - Yuri Yokosawa

15. Micronesia Mall - Anna Tenorio

16. Lotte Hotel Guam ~ Hiroko Tajima

17. Westine - Nick Song

18. -Guam Premier Outlet - Suzanne Perez
19. Toshinori Ota - DFS

20. Baldyga Group - Tomoyuki Goto

GVB Man men ff Present: GVB Japan Online:

Gerald $.A. Perez, Vice President Nobuyoshi Shoji - Japan Account Director

Nadine Leon Guerrero, Director of Global Marketing Masato Wakasugi - Japan Trade Sales Director

Mai Perez, Marketing Coordinator - Japan Yoshimasa Yanagihara - Japan Sales Trade Executive
Brian Cha, Web & |IT Coordinator Yoshika Matsumoto - Japan Digital Planner

Mike Arroyo, Web & IT Coordinator Assistant Taiichi Higuchi - Japan Marketing Executive

Nicole Benavente, Marketing Manager - Korea Kiyomi Kawasaki - Japan Sales Trade Assistant

O UGN
OU AN

CALL TO ORDER
¢ Ms. Nadine Leon Guerrero, GVB Director of Global Marketing, called the Meeting to order at 2:00 pm.

O NAG T
¢ Dr. Gerald Perez, Vice President
o Share the news that UA was not able to acquire the Haneda-Guam slot.
REPORT OF MANAGEMENT
= Ms. Mai Perez, Marketing Coordinator, presented the arrival report.
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MARKET UPDATE
e Ms. Mai Perez, Marketing Coordinator, presented the Japan Market Updates
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HIS Recovers to 70 of Overseas Travel
Sales OHenslve to Turn Around In September Following August

dapamase Cvarcens rovmups o Lo 2D 1os BHO

ALCOMGNG 13 1 JAOM HItOnS Toureit O gMWIIton. uls
el b Of JAOAnaLe DTG JADRN #iceaked 1004 700 © ’

k
’ |
IIII:I”'“

A it hnetieny 81 "
T $0uant RBACEAS ¥ Augr? wid T1 6% of that for taa same monthin
Jﬂll 20t MOy 15LE HMARd AL The TOK lirdl i Seplember The
- of Cvisass vl e Irivel spences 314
BCCOuntS for aBout S5% Of LN TOUA AR MEtt &7 thy Drival sgencies That
Axceed the Pre-Cavic-13 vl re busnass travel sgencies The campany
5 rengThanag 1aMS I Oeder L0 190N LG profitabity for tha Rl yiar

Seot -wzozuu- tha tecond consenutmva
down 438X from st yoar (1751477
Ei) AQ% desine 1een »

ACCordeng (0 Ankten DL OAG. mum.uw ngnn s-nm-q trarm
J&Ul 133 mlﬂl SO0t (MR 0H8 NIQOYE
| 1 SRt 7073 Pyl 3 il(l M2 lywer
nlﬂllllw 12-:! (3A5 904 lewar Loatil fram 2019 on 2 Mgl count
e Tha TeCOTEry SORL

10 August tha batsl smaum handied was 34 (- Dilion yen. T1sng only tha
wacond-place J70 1 HI 2 billan yenl The Supw Summer Sals w.

Lrought forwird fram the Dravious yes and tha pariport scquistion
Stparl progeim wis mxpanded

Lo

b S

vndt
Mesrahde. Sthar maor ATPOAL 4 (<ol i BUE Il B Weval
rangeng from T3 13 60K of 2019 level

MNavembar Total Quibound Seat Capacity 141,083

UNITED |

M AT
TTL

— DEC JAN e
37,682 36,844 32,010 15,536
3,383 3,583 a73 144

—
41,065 42,426 43,189 126,680

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
401 Pale San Vitores Road | Tumon, Guam 96913 | Ph: (671) 646-5278 | Fax: (671

JGAG-BBGI | wwwisltguam.com

AT | Aewew izt | war | eweass aap I
[T PO T T e I
e on | w1 | amanie | weemre e iw T
e e domi 8 1123 | | rwan r -
e am | e | moam o -
T S| wm | mreone | S wre i T
S e - v e -
—— e = [umen | e S
Towan v oee o o
] 17 1E]
@ Akt [T e 1
Ty [ Yo x
| [ o e
] T
bt =0 .
— ™ ELl - I



Cwcomber Total Dutbound Saat Capacity :42.428

fmem o
IR | A b | ww | cmivas oy ru
s s | s Fenaa S [
ey i | At | dwvawie | e men en dw T
Arsmd nan a4 Y TALY w1l | s | rmun ) T
) am | weo Sz S [
iy wTi | we | mwerae | me mes e e =
v ) e v e I
et e = | = 1 I
emiein -t | a e - am
R T3 |
= v anr | war [ i
Vi P T [ e an
[ e | T
[ Fime | am e T
- Th TALT,

Discussion/Comments:
Question
s Dr. Gerry Perez, GVB Vice President
[8)
e Ms, Paula Monk, JMC Chairperson
o Will look into it.
Comment
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If United Airlines charges a fuel surcharge, JAL has started charging $240.

¢ Ms. Nadine Leon Guerrero, GVB Director of Global Marketing
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OLD BUSINESS

JAL flight is not consistent, and the flight schedule varies.
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+ Ms. Mai Perez, Marketing Coordinator, presented the Old Business
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SNS UPDATE (OWNED MEDIA)

@ §9_.385 (421023

= Jum

w1 FY23. the raanber of followers ncrmased by

SNS CV Ads

+ Started directing ads from TikTok's Ad Creative to Travelko's Guam product listing page.
= Aimad at guiding users interested in Guam to the actual product search within the tktok platform
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SAPPORO SEMINAR = A2 GUAM WORKSHOP - REGIONAL ENHANCEMENT = e
* On Qctober 2, 2023, a Guam saminar was haid in $3ppore supported by JATA Sappora + The Workshop was held to raise awareness of Guam in the Chubu and Senda: areas snd
« 27 pax and 17 companies were attended ) attract future group visitors
. 2;:1‘?.!:::“ u::—t:;:::: Guam info to enhance immediate and further out demand. + It was a parfect opportunity to share the Jatest Guarn information and improve future sates.
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GOGO GUAM HAFA ADAI CAMPAIGN L oL JATA Tourism EXPO 2023 Ll
LAUNCH PRESS CONFERENCE ON OCYT 25 IN OSAKA ‘, "
* The purposs of the press conference is to launch GoGo Guam Hafa Adai Campaign + Tourism Expo Japan 2023 Osaka held at INTEX Osaka from Thursday, October 26 to
* Guest Calabrity was Nakayama Kinnikun and tatal 31 media attanded both off and amhine Sunday. October 79. 2023. A total of 1.275 companies and organizations from 70
to get multiple media caverage of more than $1.000.000 across all mecha platforms countries and regions exhibited, and 148,050 pecple visited the exhibition. At the Guam

booth, 14 GVE member companies and GVE held business meatings of more than 120,
Censumer days: consuner interaction and Chamorro Dance Show
Increased more than 3000 SNS followers across all platforms

a s

Discussion/Comments:
Comment
¢ Dr. Gerry Perez, GVB Vice President
o JATA Tourism Expo’s value has changed to utilize the opportunity to leverage social media
exposure.
Question
¢ Ms, Paula Monk, JMC Chairperson
o What was the main feedback we received from the consumers who visited our booth,
» Ms. Nadine Leon Guerrero, GVB Director of Global Marketing
o They were interested in the cultural exchange.,
o Osaka is different from Tokyo, and strategically, we were able to be in the Pacific booth area
which had better access to visitors than US destination booths.
o We recommend keeping our booth in the Pacific area for next year's JATA Tourism Expo.
e Dr. Gerry Perez, GVB Vice President
o Recommend keeping space size to leverage the social media exposure.
o We are still getting residual impact from the restrictions thus, there's still a consumer reluctance.

Tahi Salad EXPO = A

* OnNovamber 3, 4, and 5, 2023, we exhubited at & consuimer avent hzated by “Tabe Salad,” a popular twavel
Program on Japaness television. in Dsaks The “GOGO! GUAM Hals Adai campaign”™ was promotad te tourniy
departing Irom KiX. The campasgn was alo introdkuced on the gvent stage. and a rock. paper-Lcnsors
Aouraame was hatd 16 win Suam goods.

+ The svent wai televised on nanonal teevisian on the day of the avent and was 8 great success

= More [han LY eca bags wers distributed to viutors wha fellswed GVE Japan offesal SNS account

+ TV Live broadcastng:
Estimated Mechs vakt/
1150000

+ 5NS follow Campagn
nglagramy +359

1 (38571 - 23410 [oNowers
K (Twatee)/ « 3N

* {10230+ 18541 followars
TikToks «59

= (60807 - 60903 feBowaers)

NEW BUSINESS
¢ Ms, Mai Perez, Marketing Coordinator, presented the New Business
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FY24 GOAL PAX =

FY2o23 Fyloda Incremental ratio
Seal Capacity 360,586 L83 280 136%
Targat 100,000 150,000 3150%
Result 97.823
Achisvemant rate 0w 70% (target)

HAFA ADAI SUPPORT 7
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Implemented from January 8, 2024 to September 30, 2024
Campaign briefing session in Dec
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Hafa Adai GOGO!
Support GUAM PAY

Popular local hotels and 11015 Drputal coupon $30 los local use
offer special servicas and discounts The fwst %000 peaple lo arrrve will recens

€ R
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Medva: YouTube/ Instagram/ Adm Eprapgn
TikTok
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Partizipant Travel agencies
Area Nationwide

i%JlA;IEISITORS BUREAU | SETBISION BISITAN GUAHAN
al

+ Lifestyte/ Traval nfluencers = Talofofo and Mangitac

+ Total numbier of followers
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1014

e
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Dec7-m
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man

faoa00 © SITFAM
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¢+ Collaboration with GCC to
axperience Guam eg Food
exchange

= Total 10O pax

+ Digital Media also
accompanied and covered

1207400 tha event.

to feature Girls Trip/ Umy
student s graduation travel
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MARKETING INITIATIVES - DIGITAL 18 bl 73 TRADE INITIATIVES R = A

SNS CV Ads OGO GUAM Hata OTA/Meta Seach
——— Adal Carngal gn teasar Bann ar Tia- + GVB lapan te lwghly focus on trade imitiatives that bring volume
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GROUP SUPPORT SCHEME -, bk i UPCOMING GROUP = dn
Sarvices (patios. meetings. sptional tours. sigh golf etc Tudl dations and
airport transfer services) provided by Guarr\ Visitors Burgau member compan-u
Tha fellowing i will be p travel agencies that have sold groups using

thase services for a fee (excluding lodgmo and &rpert transfer sevvices).

Application Perlod: November 1, 2023 - July 31, 2024 Schedule Group Number TA
Travel period: Decembar 1, 2023 to August 31, 2024 for departures from Japan e e — e .
Changex: Touwrs of 2 nights or more are eliglble for 2024 l 7
{2023, Wurs of 3 nights or more ware eligible} & support amaunt UR| Bac 2-3 Dathatsu 433 « 26 TGy J18
La 3] Lirl il Dec 4 Uniaity 138 XNT
it ol Fax incentive mpport # ol Pac incenthie support
Spas — [9pax W1.000 (37) pat Pas Spax — 19pax VESO0 {3103 per Pax Jang - 30 Hefima 1067 Tobu
2052 ~ S0pax W1 500(51) per Pax 20pax - S0pax V1006($15) par Paz
Sipax - 7Spax w2 O00( 5142 per Pae Slpax - 7Spa ¥3 000820 par Pax
T6pan — HHpaa W3 000621 par Pan T6paa = WOpax ¥4 QOC(326) per Pax
10ipan and mote 1 prown ¥ 300 500(82 142) [ p— 1 groun ¥400.000M81 866}

- 195'.\;’ )
= B N T T )
e | vevme| wreee| siwe] s} sweom
+ GVB Japan to co-work with UA to s | o | reis| wmea]  w| e
conduct a Travel agency Workshop in el I ) ) ) )
Q1 for the Fukuoka market vowe | vtiont| vhon] el edemef o
o | v | oweeee| v | vmena] s
e e | i | wmme | vy | v’
* Nov 28 - Fukuoka
= AM: Tobu Top/ KNT/ Nishitetsu/ NTA/ ot | Bt Mer | Dee o e Har der [ ey - - ap | W Foier
Taur ane/thhU EXDFESS apvige |zlascg | srtaioo | 137300 | 21500 | BI2300 | 342300 | $WAS0 | MO | BLASIO | MdBen ] LLARs | Blassd | buicenee
= PM: JTB and HI5
ALVoos 00 | IGO0 | BI0.000 [BI43.080 | LTS S 000 SLIO0T
¢ Nov 29 - Kumamoto
= PM: Kyushu $anke Tourist/ I1TB winioea | szraee | szsee | mroeo | ssesow | waesoo | sieoso | 1o | 133300 | 1v0000 | arses | srpse | assses | vitesce
ﬁuf:r:‘\amm:st:nandCallCenter-'HISand oot [ waaese [ 432008 [p1ansss | 432000 | 4vr000 [11move | smaows | wnooe | snsco [ smoot | wmsoe| amoco | wmsses
{ 1]
LY HA000 [ HA00 | HHLL00 | MHASCD | WADDO | Fle 008 | LAOM | fdaot | Mandd [ lap0e | 191000 | Me000 | 1ra000
i BP0 [40009 [ Baa000 | mizaeo |meaoos |suscos | cesscs

. “

ANNOUNCEMENTS
¢ Alterverse artshow at Tumon Sands Plaza from November 15 - December 15, 2023
¢ Next Regular JMC Meeting: December 19, 2023, at 2:00 PM
Discussion/Comments:
Question
¢ Ms, Paula Monk
o Inquired accounting code meaning.
+ Ms, Nadine Leon Guerrero, GVB Director of Global Marketing
o ADVOQO1: General advertisement, specific campaign or messaging of umbrella campaign.
ADV(008: Coop program
PREOO2: PR
SMDOOQ4: Sales Market Development, mainly used for group support and travel agent support.
PREQOI: Japan Office operational cost

c o oo

Discussion/Comments:
Question i ]
¢ Ms. Paula Monk
o Requested some comments insights, and observations about the JATA Tourism Expo

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN ] G LIJ A M
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¢ Mr. Monte Mesa
o GVB Japan did a great survey promotion, using a QR code with a free reusable bag.
o If these consumers plan to visit Guam in the next few months, the biggest challenge is the limited
seat capacity and high price.
o Saw the necessity to have a more aggressive promotion in Osaka since we have daily flights from
Osaka.
¢ Dr. Gerry Perez
The pricing is an issue for us since the cost to Europe is almost the same as to Guam.
e Mr. Monte Mesa
o |t was a good decision to place our booth in the Pacific area. We were able to secure a spot next
to Korea and Taiwan, which are popular destinations.
Travel agents noted that Guam is more expensive than other Asian destinations due to its status
as a US territory and the impact of the dollar exchange rate. As a result, consumers in Osaka are
increasingly choosing other Asian destinations with more airline options and lower prices for
airfare.
s Ms Paula Monk
Appreciated the comment and will relay the message to the team.
+ Ms. Miwa Bravo
It is evident that the demand for outbound travel from Japan is increasing, but the depreciation
of the yen has had a significant impact.

ADJOURNMENT i
¢ The meeting was adjourned at 2:55 pm. //'C‘/
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