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JAPAN MARKETING COMMITTEE MEETING MINUTES EXHIBIT A
Tuesday, July 16, 2024 | 2:00 pm
GoToMaeeting | ID: 126-870-885

GVB Board Director, Man ment ff Present: Observers Attendance In Person

1.  Nadine Leon Guerrero, Director of Global Marketing 1. GPO - Monte Mesa

2. Regina Nedlic, Senior Marketing Manager - Japan

3. Mai Perez, Marketing Manager - Japan Observers Attendance Online:

4. Brian Cha, Web & IT Coordinator Assistant 2. GPO Estella Evangelista

5. Mike Arroyo, Web & IT Coordinator Assistant Guam Plaza - Osamu Takahashi

6. Nicole Benavente, Senior Marketing Manager - Korea The Tsubaki Tower - Hiromi Matsuura

(Online) Hotel Tano

3
4
51
6. Rakuten - Kazumi lkenc
7
8
g9

GVB Japan Cnline: Rakuten - Yoshiaki Kanemitsu

1.  Yusuke Akiba - Japan Executive Director United Airlines - Kaz Atsuta
2. Nobuyoshi Shaji - Japan Account Director . Leo Palace - Keiko Takano

3. Masato Wakasugi - Japan Trade Sales Director 10. Rakuten - Sakiko Koizumi

4. Yoshimasa Yanagihara - Japan Sales Trade Executive 1. Lotte Hotel - Hircko Tajima
5. Yoshika Matsumoto - Japan Digital Planner 12. Baldyga Group - Mari Oshima
6. Taiichi Higuchi - Japan Marketing Executive 13. Hyatt - Mio Balajadia

7. Kiyvomi Kawasaki - Japan Sales Trade Assistant 14. Dusit - Miwa Bravo

15. TRAMB - Manaho Mori

16. GPO - Nicole Carriaga

17. GPO - Suzanne Perez

18. TRAMB - Aya Tojo

19. Rakuten - Yuriko Yokosawa
20. Spa Ayualam - Yuta Hasegawa

CALL TO ORDER
e Ms. Nadine Leon Guerrero, GVB Director of Global Marketing called the Meeting to order at 2:00 pm.

REPORT OF MANAGEMENT

e Ms. Regina Nedlic, GVB Senior Marketing Manager presented visitor arrival summary

May 1-31, 2024 Total: 51,420 (+15.9%)

Total: 45,470 (+239.8%)
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October 2023 - June 26, 2024 Total: 567,792 (+33.2%)
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Discussion/Question:
Comment
s Ms. Leon Guerrero,
o Additionally commented, the June arrival number is forthcoming.

MARKET UPDATE
« Ms. Nedlic presented the Japan Market Updates
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OLD BUSINESS

o Ms, Nedlic presented the Old Business
= 4" SNS FOLLOWER TREND = Yo

+ Overall June saw an increase of about 2.500 followers 1L is thought that followers and refweets

‘GUAM PAY Program Progress
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HANEDA LAUNCH: DIGITAL AD = A

= Support Agw HND route by SNS sds and reach was 6277218
+ Key messaga s Haneda to Guam and closer than ever

Pengd Jun 1. Jun 30. 2024
ﬂ Target Area (Tokyo. HKanagawa. Satama)
Travel Lovers
8,522,402 ...
£ ¢]
6,277,236 auscn
1.36 Fraquancy

n

PINK PACIFIC = P
* Instagram and X wese used to announce Pink Paciic. Targated commumcation exclusively to

those whiz sad their favorite destination 15 Guam and those who follow the Crag Queen account
1 B0A.630 reach after ong week of advernsing among segmented sudiences

ntagon - X g i
@ o
AT e June 21-27.2024 sl
Fink Fastiie .
P Targeling: =

Targeting Guam fovers People wha follow the

dirag Queen account
and its smilantiet

cav R
Discussion/Question:
Question
¢+ Mr, Monte Mesa,
o Inquired result of the Pink Pacific
s Ms. Leon Guerrero,

SNS ALWAYS ON ADs

Page 4 of 7
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+ The purpose of SNS always on ads 1o
sustan brand awareness through the
year

« Average reach 1s 800 000 across
nationwtde

« To communicate kay massaga of
Prouimuty, Armerican rasort and fet's
po Guam now + GoGo Guam Hala
Ada Campaign

1,175,498 ...
815,613 ruec
30,485 ciex

o Replied to this that the Baldyga Group hosted the event sponscred by United Airlines. GVB
supported to promote through our SNS channels in each market.

FOOD TRUCK

= Food trucks ongoing, taking into account the new Haneda route. and concentrated in the Tokyo
area in the office areas ‘(office ladies)
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= A% Travel Expo 2024 in Umeda, Osaka bl V]

= Tha Japan Trage Team exhibited a booth at Travel Expo 2024 1n Umeda (Osaka). a consumer

avent organized by Kansai Auirport

* At the booth we distnibuted guidelyacks. dnving maps. tour brochuraes from travel agencies (JTB

HIS. ete.). and conducted a SNS follow-up ¢

IFsllowers ir
fordlinunary count)

about 20¢

+ A Guam-only semanar (45 mnutes. audignce: approx 150 people) and a PR stage (15 rminutes,
audience’ approx 200 people) were also held during the avent

GUAM



TikTok & Roxy Program bt

= Auditinng for the ROXY Summer Collection were
sondusted using TikTok, Winnes gets a trip to
Guam + the right ko be on Digital Signage at
Taokyo 5lation.

+ Totsd # of applicant 7932 pp!

< Winper 4 models

v Total # of campaign banner PV: 78521229

+ Winnung models post therr Guam experiencet on
social networking s:tas

J-aD Tokyo coverage: Aug 26 - Sep 1 3024

Tohyo Siation media demo T
Weskly seach” 2 450,000 .

Sales / Trade Activity

Frograns on ths @roup SUBBSIE Froprie

This s a report of the Group Support Pragram’s
acceptance status as of fune 30 2024

Number of groups applying. 85
Number of cancelled groups. 2

Total numbaer of Pax: R,0F Pax
Total subuidized amount: $75,440.00
RO $8.F8/Pax

* The number of participants 15 a httle lowed than
previcusly reported due to seme cancellations
within the group that had already taken place

Number of acceptances from major sales agents
JTR 28
HISs 17
Tobu IF

BR
74
TP

NEW BUSINESS
¢ Ms. Nedlic presented the New Business

TV TOKYO DRAMA

+ Finished first location scouting to
identify where TV Tokyo feature

« Preparations are underway for the
start of filming on 26 August. The
potential filming locations will
cover the entire island of Guam.
and a letter of support will be sent
to all relevant parties after
Liberation Day.

UPCOMING TA

A »

TION
i

TICAL COMMUNIC

» Campagn penad Juk 22 - Sep 30, 2024

boolungs has changed from three to six

Irmediate Jemand far summer hohidays

the hashtag. and winrers sre drawn to
receive a figsaw puzzie of the photos

participata

GUAM VISITORS BUREAU | SETBISION BISITAN

= Cansidanng that tha curdent trand m traved

+ Curréntly 26 G¥B Members have apphed to

= A3 Sales / Trade Activity

s HIS

e TN FO0D TRUCK IN JUL - AUG . =

months before Corona to two weeks to two
of three months. this campaign will stimulate

+ To boost this campaign, a s0cial networking
promotion during the tnp. In which famibes
post photos of therr summer holiday famaly
1np Lo Guam on social networking sites with

= implement Guam Pay exclusively for Tamalies

V-Tuber Program -
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+ Targeting younger generation and prowide in depth info to
@ngage those who cunos about Guam

Filmung and recording for #1 vicieo was successfully fiushed

81 video 15 under editing and fine-tuning

Tha topscs which #1 covers are Guam’s basi¢ information and
CHamoru culture

From #2, the video will #éxplore sightseaing spots. actaities. food.
and more extensivly with storyteling aspects

a4 8 Lt 31300 T B et

TA COOP Witk 154
ATR aMhlisted retest Kores 1ees sonley FAM

478 wnvited selacted outstanding sales reprasantatives
who participated in the retal store sales contest to
participate i a Guam Fam Tour to expand luture sales
promation of Guam products

GVB covered the airfare for the following sax sales
representatives out of a totak of 12 partiipants
UA covarad arfara for another & participants

Schadule:

6725 Arnwval in Guam {(LTABA4R HND,GUM}

6/26 Heotel inspection

6727 Frae Inspaction and BBC Dinner intpection
628 Departure from Guam (JAB49 GUM/HND)

Aran Date Location
i 1y 18 rsges Tokyo in Yorog paa

Toays
Aug EN3202Y lsmnw- Uroan nat Licharairicho
Pt -2 kbnh Expo Tharume Rydiauchs Pk
Pun 21 Furdil Kpobash

kosain
] Fursh Kyobash
thug 74 35 [ avuien dunaioss Rocklest

Eat Nagoya-mashi snd go o Guam?

Go Eat Nagoya lood thante to win Guam Dluectve

ragron by holding & campaign Lo win 1ound D i and
accommodation Lckets to Guam. maunly in Awch
Prafacturs.

Friod
+ Thursday 1 Augusi |« Saturday 31 August 2024
Landitigns [of partCapation

ncluding tay

Prizes 131 preza

+ st prze” Round-tnp Gokats (o Guam on Ut ed A kit
(10 winners

+ 2nd prize 2-neght Hotel Nikko Guam aciommadalisn
vouches 110 winners

= Ird and below. Restawant maal voucher lor Cuam
hurury hoted. ets

Jﬁ“._blﬂl.lﬂ

.
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+ Tomncroase damand for travel o Guam from Lhe Chubu

+ Purchases of 5{HHI yan st more A% DArLLipatng $10785.
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= A UPCOMING KASHIWAZAK] & KASHI- = -4

Glon Kashiw st skl Fesworks Jut 16

EHmasts (308 Gumi [3013¢ Kinahwle ARd2g 45 Tano

Kashiws Hatsurl ol 27 md n

FOLANDY AN erprated Wi » o of dbarman ki

Teey . N Kastuwazala Fireworks Festival Participation n the Kashiwa Festival a

Pt iedihpiudil g el sty et

P e - tnspaction (Kashiwazake Firewarks summer fastival in Kashrwa City. Chiba.

the "andth and eath o art e infand 0 e w408 Cur pariarmance Fastival], as the first step in resunung Prefecture. which 1s alse an annual

ST P L s exchanges. which had stopped partly evant, with the aim of accelerating the
due to COVID Exchange program

oM @b bk G, 473 S, e irnn Tpper s
b Gouarm Yopkors. Burad 4 and Kan Conporeton 10onsored the rat 1 Guam
T i e rotase o

UPCOMING TACTICAL COMMUNICATION <= W

Sales / Trade Activity - = 4
ot
YD 2 LA Eairrtions! Forvm
Pk duter op 2- 0. 2024 JATA Tourlsm EXPOQ 2024
GVEB and United Aurknes are planming to haid an educatiznal GUAM
trayel seminar in Seplembier. VISITORS - Dats 540 26-19
£ Plannsd venues are Hagoys, Csaka. and Fuhuoka! s Wenus Tohyp By Sught
==X BUREAU B Boawn detn It Gudm A USR GG Uempets 1p3ces It MLaract A 1808 B0 |4S1UMY 181 0 Dutiets
Aimung to Increase the number of Guam students and sk -9 MARUAGE CORMMZE oL trvay B8 HagE Food frech B9 Guim CuRur
tnps fiom Japan, we will miroduce sludy OppOrtumIties m Guam Sl Sscataby s At n ot nite e
orm awtataby o 5 GVB mambart
the most familiar place i the United States B-be bt g
3 = G Wiy F GV Hembess haua iad to parbipate.
Raise awarenass of Guam's soucalional offenngs 1o Japansss UNITED § ey npl ]

schoaks and the travel industry

Estabhsh direcl conndctions with Travel agencies specabing m
mrarnational educationsl Wavel.

UNIVERSTTY
Invile LG to grva leciures directly from them GU AMW
InCreass the pArciBation of 4chool oflwsals with the [ ot
cooperaton o the Commarcal S8c1on of the US Embasiy in
Japan
"

s Ms, Leon Guerrero,
o Mentioned that an initial letter was sent to members on December to gauge their interest in

participating in the JATA Tourism Expo and to plan it better accordingly.
o 5 members initially responded to the letter to help us plan better, and thanked them.
o The JATA TEJ participation size is made based upon the membership response how they wanted to
participate.
o Based upon the initial call out, GVB decided to purchase nine booths.
¢ Ms. Nedlic,
o Additionally, thanked the members who signed up for JATA TEJ.

ANNOUNCEMENTS
e In Market Research RFP is out on July 12, 2024, and August 2™ is the submission date.

« Next JMC meeting on July 16, 2024, at 2:00 pm.

Entertainment Schedule
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Transportation For Information

* Tumon — Pasec

Shuttle for July

20&21isin

Brocess visitguam.com/liberation80

=+ Schedule will be

sent out upon

approval.

Comment/GQuestion

Mr.

O

Ms.

O

=]

Mesa
Inquired how to convert these digital reach to actual visitor numbers.

Inquired if the 80" liberation discount for airfare with United Airlines will work for the Japan Market.

Leon Guerrero

The Program is set for North America and the VFR market to come back to Guam.

Introduced the GoGo Guam Campaign as the program for Japan market. The community can support
GVB by participating in this program and providing special offers.

Lowering the airfare could harm the destination's image by making it seem like a budget, cheap
destination.

When compared to other Asian destinations, Guam is unable to offer competitive hotel prices.

Hawaii reduced in hotel prices, while Guam observed a significant 142% surge in hotel prices.

Guam's pricing campaign may attract more tourists, however the number will soon decrease because
of the lowered cost.

ADJOURNMENT

The meeting was adjourned at 2:58 pm.

Minutes prepared by:

Mai Perez, Ma'g(etinw Japan
Minutes reviewed/ .
approved by: Regina Ngtlit, Ser;&;rketing Manager - Japan
Minutes approved by:

«—C ——

Nadine Leon Guerrero, Director of Global Marketing
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