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JAPAN MARKETING COMMITTEE MEETING MINUTES EXHIBIT A
Tuesday, December 19, 2023 | 2:00 pm
GoToMeeting | ID: 196-870-885

Members Online Attendance: Observers Attendance Online;

1. Arlius Wedding - Yoshiki Sato (Online) 1. Hyatt Regency Guam - Balajadia Mio
2. Guam Plaza - Osamu Takahashi

Members Absent: 3. The Tsubaki Tower - Hiromi Matsuura

1. Chairperson - Paula Monk 4. Rakuten - Kazumi lkeno

2. Japan Bus Line - Shun Matsumoto 5. Rakuten - Keiko Takano

3. Japan Airlines - Yuichiro Yamakawa 6. Lotte Hotel - Hiroko Tajima

4. Guam TV - Shoji Ogawa 7. Baldyga Group - Mari Oshima

5. Guam Plaza - Dudipta Basu 8. Rihga Royal - Nicole Han

6. Valley of the Latte - David Tydingco 9. DFS - Kazunori Ota

7. JCB - Takahiko Watanabe 10. Rakuten - Sakiko Koizumi

8. Fisheye Marine Park - Akihiro Tani 1. Royal Orchid - Mami Manucle

9. Guam Premier Qutlet -Monte Mesa 12. PMT - Ichiro Shirata

13. PMT - Junichiro Takahashi

14. GPO - Suzanne Perez

15. Baldyga Group - Tomovuki Goto
16. Rakuten - Aya Tojo

17. Raluten - Manaho Mori

GVEB Management/Staff Present; GVB Japan Online:

1.  Gerald S.A. Perez, Vice President (Online) 1.  Nobuyoshi Shoji - Japan Account Director

2. Regina Nedlic, Senior Marketing Manager - Japan 2. Masato Wakasugi - Japan Trade Sales Director

3. Mai Perez, Marketing Manager - Japan 3. Yoshimasa Yanagihara - Japan Sales Trade Executive
4, Brian Cha, Web & IT Coordinator 4. Yoshika Matsumoto - Japan Digital Planner

5. Mike Arroyo, Web & IT Coordinator Assistant 5. Taiichi Higuchi - Japan Marketing Executive

6. Nicole Benavente, Senior Marketing Manager - Korea 6. Kiyomi Kawasaki - Japan Sales Trade Assistant

7. Regina Bocatija - Marketing Manager - Taiwan

CALL TO ORDER

= Ms. Regina Nedlic, GVB Senior Marketing Manager, called the Meeting to order at 2:00 pm.
* Acknowledged GVB Vice President Dr, Gerry Perez’s online attendance.

REPORT OF MANAGEMENT

» Ms. Regina Nedlic, Senior Marketing Manager, presented the arrival report,
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Total: 60,153 (+54.3%)
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January ~ November 30, 2023 Total: 582,088 (+115.2%) Octobar - Novembaer 30, 1023 Total: 114,252 (+45.8%)
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Discussion/Comments:
Comment
¢ Dr. Gerry Perez, GVB Vice President
o The Arrival market mix is improving from Japan, and the strengthening of the Yen rate is

contributing positively to our performance.”
o Hoping that the new campaign will help increase the number of arrivals.

MARKET UPDATE
¢ Ms. Regina Nedlic, Senior Marketing Manager, presented the Japan Market Updates
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OLD BUSINESS
* Ms. Regina Nedlic, Senior Marketing Manager, presented the Old Business
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NEW BUSIN
« Ms. Regina Nedlic, Senior Marketing Manager, presented the New Business
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- We are aming Lo make our debut m Tokya the week of December 20 and onward
through the end of the month
+ The Manggi 27 witl be implemented in Tokyo from January We are currgntly
] g wath large sh matls and other locations whera food trucks can set up

4 - 2024

store. We will announce the schedule as soon as it 15 finakized, and we will make i BB Moy pabperid Ay Otaba £ FULARI KYOBASH!
amangaments ta showcase the Mangg at the New Industry Mixer

Jianz0. 2074

den 3T -28 7024
Ueranmach Tennos Ward Okl / Ushonmach YUFURA

= S
2024 January - March :
&
January 12 Haokkaido Educational Travel Semwnar B8 HOKKAIDO
T J:muy 28 T New Year Party i Tokyo B@ TORYO
Jaruary 23 L GOGO! G.UAH_I'u(a Ada Campam Roadshow Bio@ TORYQ
Janusty 2_4_ 4 GOGO" GUAM Hafa Ada Campargn Roadshow BiaB NAGOYA
January 25 GOGO" GUAM Hafa Adm Campagn Roadshow Bl OSAKA
Januaty 25 GOGO? GUAM Hafa Adal Campargn Roadshow BloB FUKUOKA
February 24,25 1 Kyushu Travelers Fastval B ok FUKLHOKA
Feruary 25.24 ) HIS Thankigeving Festrval in Tokye BiloC L TOMYO
March 16,17 Magoya Travel Land B la L_ L NAGOYA A
End of March Keds fob Challenge 2024 m Hitado BlaLl NAGASAN
March of Aprd || HIS Thankygivang Festsval in Nagoya Blod NAGOYA

ANNOLINCEMENTS

| Muthems Konohanssu O3ans / Mevhma iuche

* Announced the Guam Museum, Skiner Plaza, Tutujan Triangle Park Holiday Light up and Barrigada

Community center Christrmas Festival Setup.

ADJOURNMENT

¢ The meeting was adjourned at 2:48m
Minutes prepared by:

Mai Perez, Mapketing Manager - Japan

Minutes reviewed/

approved by: Regina Nedlic, Senior Marketing Manager - Japan

Minutes reviewed/

approved by Elaine Pangelinan, Senior Marketing Manager

Minutes approved by: / M é

e

Nadin&leon Guerféro, Director of Global Marketing
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