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JAPAN MARKETING COMMITTEE MEETING MINUTES
Tuesday, August 20, 2024 | 2:00 pm
GoToMeseting | ID: 196-870-885
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EXHIBIT A

GVB Board Director, Management, Staff Present;

NO U A WN S

Gerry Perez, Vice President

Elaine Pangelinan, Acting Director of Global Marketing
Regina Nedlic, Senior Marketing Manager - Japan

Mai Perez, Marketing Manager - Japan

Brian Cha, Web & IT Coordinator Assistant

Mike Arroyo, Web & IT Coordinator Assistant

Nicole Benavente, Senior Marketing Manager - Korea
(Online)

GVB Japan Online;

NO A WN

Yusuke Akiba - Japan Executive Director

Nobuyoshi Shoji - Japan Account Director

Masato Wakasugi - Japan Trade Sales Director
Yoshimasa Yanagihara - Japan Sales Trade Executive
Yoshika Matsumoto - Japan Digital Planner

Taiichi Higuchi - Japan Marketing Executive

Kivomi Kawasaki - Japan Sales Trade Assistant

Observers Attendance In Person
1. GPO - Monte Mesa

Observers Attendance Online;

2. Airluis - Yoshiki Sato

2. Micronesia Mall - Anna Tenorio

4. Skydive Guam - Ayaka Yamaguchi
5. Dusit - Miwa Bravo

6. Woestin - Eric Simon

7. GPO Estella Evangelista

8. Guam Plaza - Osamu Takahashi
9. The Tsubaki Tower - Hiromi Matsuura
10. Rakuten - Kazumi lkeno

N. Crowne Plaza - Jeremy Nam

12. Rakuten - Sakiko Koizumi

13. PIC - Koji Nagano

14. Lotte - Hiroko Tajima

15. Baldyga Group - Mari Oshima

16. Nissan Rent a Car - Mike Tamayo
17. TRAMB - Manaho Mori

18. GPO - Nicole Carriaga

19. Nikko - Kazue Sunaga

20. GPO - Suzanne Perez

21. Leo Palace - Yoshi Otani

22. Donki - Uta Miyazawa

CALL TO ORDER

s Ms. Regina Nedlic, GVB Senior Marketing Manager, Japan called the Meeting to order at 2:.00 pm.

REPORT OF MANAGEMENT

e Dr, Gerry Perez

o The budget is close to being finalized in the legislature.
o The Japan arrival rate is below our expectations, but we are observing improvements in the market

mix.

]

The FIT arrival number has increased compared with 2019, from 25-30% to 65%-70%.

o Travel agencies are focusing on inbound and domestic travel with the Japanese Government's

support.

Discussion/Question:

Comment
s Mr. Monte Mesa

o Express the additional funding needs to sustain the fight from the Japan market, however, show

gratitude for the favorable budget hearing.
¢« Dr. Gerry Perez

o The president and CEQ requested additional funding specifically for the air service program.
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= Mr. Monte Mesa,
o Guam is now competing with other nearby destinations that have devalued currency.
+ Dr. Gerry Perez
o Given our competition with other destinations, it's imperative to engage corporate stakeholders.
Notably, Guam’s package price, airfare, and lodging costs have surged by over 100% compared to
pre-COVID. In contrast, other destinations are slashing their prices.
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MARKET UPDATE
¢ Ms. Nedlic presented the Japan Market Updates
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OLD BUSINESS

¢ Ms, Nedlic presented the Old Business

20™ LIBERATION BLOCK PARTY
JUL 20 AND 21, 2024

* Two teams from Japan participated in the BOth Liberation Block Party heid at the Paseo
over two days.

The first team was "Guma’ Tactao Kinahuls' Atdao Na Tano™ fed by Asami of CHmoru
Oance Academy. who has participated in the 78th and 79th parties for thrae consecutive
years. and as usual, they gave & wonderful peeformance

The other team s AMATA, a yosako dancing team invited by United Aulines and Ken
Corpodation. Thewr performance. which is highly acelxmed in Japan as will was a highhght
of the avent, with 3 total of 31 members who eniivened the verue Both performances
brought the audience together to dance and unite the entire venue adaing ta the S0th
anniversary of the fastival

TWO LOVER’S POINT SISTER CITY AFFILIATION .
KASHIWAZAKI CITY

GVE Delegation team visitad Gion Kashiwazalko
Fastival *Tha Graat Firaworks Festival of the
Sea” on Jul 26. 2024

Total audience: 182.072

The purpose of thus visit is to axplora possible
Firaworks event opportunity in Guam lor 2025
or beyond from Autumn festival collabioration
wath Linited Asrhines.

Altendance
GVE. United Aurlings, Ken Corp and Fireworks
technican Mr. Sanchez fram Guam

\

JTB I"S SUMMER GOGO GUAM! =
JULY 20 AND 21, 2024 - FUKUOKA

The Jagam Trade Team exhibited at an event in a taapping mali kasted by J18
Fukuoka. The purpose of the event was to raise awareness ol Guam i the
Fulougka arey and inc/edse tha numbaer of vritors

AL the booth we distnbuted guidebooks, dnvlnq maps, tou brodhwres from
Travel dQancvs (JTE. HIS. elc ). and condh &SNS T

¢+ CHamgru Dance & Leal A Expernence (by GVB)
* CHamoru Dance & Leal Weaving Exprriance Storylime IUA)
* Gl Cunz Contert (by JFB)

Wae had a kot of small <hildvan and famuhes participate in the evant
We hope thal the aumber af visuors on Fukuska flights wifl increase

V-TUBER PROGRAM

+ &1 has been reviewed and 1s now ready for launch on Aug 19. 2024

+ To maxwmize gxposure_the vides taunch glan is currently being discussed

+ From B2 the video will explore sightseeing spots. activities. food and mare
extansively with storyteling aspects

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
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"SISTER CITY KASHIWA FESTIVAL

July 27 AND 28, 2024 s

As a foothoid for cultural exchange. the CHamoru dance group “Guma Taotsn Kinahuln
Atdao na Tano.” active w Japan_ appeared in the parade. parforming and marching
through tha cantral streets of Kashiwa City. showcasing tracktional Guam dances.

GVB Prasident and CEQ Carl T C. Gutierrez met with Kashiwa City Mayor Kazumi Ota to

discuss further exchanges.

Sl

Earlier this year. an onling exchange class was established Betwesn Inslahan Middle Schae
and Kashiwa Muncipal Tsuchi Junior High School, and there ara plani 1o #ctively incraase

such nitiatives = the future.

GOGO GUAM CAMP
JULY 27 AND 28, 2024

Collaborated with United Arrknes and Cantraw Aupart, held a two-day promation for
consumers al mozo wonder Gty & large shopping center in Nagoya, from July 27 to
28 2024,

The purpose of the event was to INCreasd awarensess of Guam in the Nagoya area
{mainly among families). to announce the Nagoya-mashi campaign, and to increase
the number of vititors to Guam frnm this area in the near future.

At the event. eco-bags. s from various Nagaya-
meshs Ayers, and tour brochures I'rom travel agencies (JTB. KNT etc} were distributed
to over 200 prople.

At the same time, JTE and KNT stores in the sama shopping center are also running
the Guam campaign. which 15 axpected to mcrease the number of future visitors ta the
1stand

FY 24 KEY HIGHLIGHTS CONVERSION AD

Capture demand and maxirmize conversion by metasearch - Travelko. (the biggest
molamrch m Japan: all major travel agencies listed their products)

fl ‘s contant ]
tratfic to metasearch Fravelko which has more than 10,00¢ Guam products
Total reach: 11,727,369 and gained 5.247 new followers (Instagram)
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FY24 KEY HIGHLIGHTS: SNS - Ane KEY ACHIEVEMENTS: HANEDA NEW LAUNCH ADS

= The four platforms bagan strategucally operatng in October 2022, with a total of 96 359
Followars at that time and 143 360 followers in July 2024 - Grawth rate 67%
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KEY ACHIEVEMENTS: HANEDA NEW LAUNCH FAM = éﬂﬁ' ;‘(’){;‘oﬂgr’r:f::g";g; | CAMPAIGN

BEA

+ Total foligwer IG0.D00

+ Qneol the lac:ou banind the Dositve Fasulls of v campsign in FY 24 was the high swaieness and
+ Totalwnp 3,04) 3040

workshops with 1190 pax parbopant (FY23 was 7 twnes/
250pax) Ind As ol result of TA goop. they contributad bnngmg 14.74) pax

= 16 himes particpated regional svents and conducted sales contest acrot 200 outhns

thiough 23

+ Tolal Japanese veniors Ot 2021 - Jun 2024 147,325
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+ Total view 47.464.616 and Total reach 34.148.847 throughout multiple platforms
+ [hgeat TV Aberns and Tver
= SNS Ingtagram, TikTok and YouTube
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FY24 KEY HIGHLIGHTS: GUAM PAY = Ah FY24 KEY HIGHLIGHTS: GROUP SUPPORT -
« The number of visitors sent through the program was 213% of the prewvious year's tolal. At the same
time. the coupon UTage rate increased to 309K of the prior program. and the total amount spent A i
tocally was over $127.000. which had 3 sigmific ant #¢onomic umpact on the partcipating stores in . ?.:!G :::::s:?;z;: :ahr'oq?rtunl’ls‘:]::u:rt\tn ::gbv: :‘u:: ::‘t"::‘t;:;’;:e‘;:nz;i::dl 190
Guam .
participants. and will be continued in FY25 and beyond
1 Guam pay participated companwes. TACE Travel, HIS, Kk Nippon Tournst, JTB JALPAK, Tobu Fop N
Tours, Travel! Gallery. Mippon Travel Agancy. Hankyu Travel Rakuten Travel, Reiwa Travel, Melessu, The rumber af visitors to tha istand in August with group support was 2,648 pax
Tour Wave, Hot-spring, Fukuaka Arport.
Result kP -
Guam Pay — = Group § Result L] Expansa informabion
usage Program
Progiam | Toul Pax - el | s R =TT T R
coupon used rate il M il J Y g
T 40 7 3 §6T500 §1a56
FY2023 3020 $12,882.00 233%
28| §am EY ] §7660000 $a44
b5 12757515 66.37%

FY24 KEY HIGHLIGHTS: CHamoru CULTURE S

* Implemented multipte aspects of CHmormu culture; Tsunogai's Kayyu Kelaguen and CHevorme
dance performnances in relevant event and Mstory story telling communication by YouTuber
Koyakki which recorded more than 1 300,000 views on ther Gudm programs

+ FY24, Food trucks sold 7.795 wnts We are aiming to sell 18,000 Units in tatal in August and
Septamber including JATA

NEW BUSINESS
¢ Ms, Nedlic presented the New Business
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(

S AUG 1 - 31, 2024 :

4 Tha Guam Visitors Buréau. in cooperstion with Central Japan international AIrpor Wnited
Airines. Premier Hotel Group. and local Nagoya busingsses. wil launch the “GOGO Guam
Campaign”

Q4 PR TV PROGRAM -

Titte' Why you arg with me (stitl tentative) This campai .
) paign i designed 1o five pecple who eat at specifiic Nagoya-meshi restaurantsn
A week in Guam for theaa pairs of men and women Nagoya the opportunity to travel 1o Guam. There are daily direct flights te Guam from

:“:E [= Ini t Canty
Focus is to 3 generations of couples to axpaRENCE in Guam antral Japan Internationak Arport Centrair, and we hope that this opportumty will

B R/ y encouwrage more people to travel to Guam,
BEES (Cocumentanyissiies * Inthe campaign, those who spand 5000 yen or more for food and beverage at Maruya

Honten. Miya i v and Wakashachi-ya rast ts will be by lottery 10 win
Shooting from end of Aug 2024- cound-tup air tickets betwaen Contrarr and Guam and accommodation at Hotel Nikko
Guam for 280 lucky winners.

Title: Main personality Masaki Kanda graduate from Tabi Salad !

Al Tab: salad craws in Guam - total 25-30pax GOGOT Pl t+m

Shocting from Sep 1 - 5. 2024

Gn ar! Sep 28. 2024

MOM AND KIDS o i FOOD TRUCK AUG AND SEP

SNS exctusive promotion for announcements.

PV 2,140/ UU 218 / Clicks 11.291 / Duration 33 seconds & Osaka

Auguit

10th. Mth. 12th / Furari Kyobash

mum-m.rmm PAY Coupon

Vo 20 4t 0 v 0
...--u..—..um.w-.mu-..... Tovs vaen 0 o Sarirane cosoon s £ e wrod e 24th and 25th / Tempozan Cd-rmc\r.-lc Rock
Fastival 2024 * I 0
- Ebbie ¥ st ML Motiiros T JALPAX, Markyu Ecaross s Bakten 141 / Furan #yobashi
> gt T a o parwa m!v-wnnlwmwwm Toie i s sty Yar @ fr by
e

i T e

September

7 8th / Furan Kyobashi

14 15 / Tokatsuki Damashs

Fostrval 2024 BitEq /Yol alisd leriasb g,
28th and 28th / Mashima Marche

g ek e SRS SN A, DO
Tl Coments AL T LR oty ek facen Traet Galar s brarm s Fraral Baa e Teons hiou spovmy

1 Campangn (3 Gubm wih Kids' Family Trave! Bhote Post Campagn

1 arl oy ent ¢ Lo memiar of ki BVTDS1 M0 01 T T S10tan 10 10 hasip emerars By
photar

by s v Bt 1o wTokyo
kool August
» Ertry Vit ory Bur sty arag em actount and §13 20 27 / Urbannct Uchisarwancho Busldeng

Mlm vk 5RO 1 tak ot i Guam. wnth "iGusm st Kas
« Campamgn penodt el augus 1 2074
. e

v 014 September
3107 / Urbannet Uchisaiwas ho Building

262728 29/ Tounsm Expo 2024

UPCOMING: JATA TOURISM EXPO 2024 s gy, 25 SEAT CAPACITY

Date Seq 26 - 29 *  Total seat capacity forecast is 538,365 seats in FY25
Vanue Tolyi B fght

e poips

%.
&

Contents

Booth design that Guam's USP

GVB Marmbeérs spaces that interact with trade and consumers
Sat up bukEgss Mestingi

Conduct Comsumer survey

FR stage

Food truck and Guam culture parfermance

# Currantly planning a promation idea using food trucks

FY25: ARRIVAL TARGET . = | FY25: MARKETING IMPARATIVE R

CONVERSION FOCUS
Total seat capacity forecast is 538,365 seats

1. Build dreams and aspirations to be the "#1 overseas travel

Azsuming 10.000 seats {manthly) on UA flights from NRT is international pax destination.”
2. Focus on FIT, diversify target segments, and strengthen SITs such
Seat capacity for Japanese 418,365 as weddings.
onservative (70 plimistic (A0 3. Implement conversion campalgns. .
. 290,000 0agp 4, Emph_a_size Group/MICE {meetings. incentives, conventions, and
EIT/ Package 85% 1T/ Package BS% FiT/ Package 854 exhibitions).
213235 247,353 290.000 5. strengthen aviation strategy.
Getup) MICE 15% Group,’ MICE 15% Group' MICE 15%
0147 349N 41000
T My
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FY25: TARGET SEGMENTS B B

+ Centered Generaton Z and Millenruals and implement tactscal caommunication to
Muitiple segments inslead of moving Lo Mass segment

E¥20-Fv24

2045 Japan Total
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ANNOUNCEMENTS
+ Ms, Nedlic,

o Acknowledged and appreciated Arluis wedding for the successful study tour on Guam.
e Next JMC meeting on September 17, 2024, at 2:00 pm.

ADJOURNMENT
e The meeting was adjourned at 2:58 pm.

A o
Minutes prepared by:

Mai Perez,Marketing Manager - Japan

Minutes reviewed/
approved by: Regina Nbdlic, Senior Marketing Manager - Japan

Minutes reviewed/

approved by: Elaine Pangelinan, Senior Marketing Manager

Minutes approved by: //{@é/

Nadine Leon Guerrero, Director of Global Marketing
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