
Exhibit 
KOREA MARKETING COMMITTEE (KMC) MEETING MINUTES 
Tuesday, December 16, 2025, at 3:30 p.m.  
GVB Main Conference Room and Zoom 
Zoom Link:  
https://us02web.zoom.us/j/89262397537?pwd=22qPi9GPwQWBbBtZrJMGt6d6dPLCmv.1 
Meeting ID: 892 6239 7537 
Passcode: visitguam 

*online attendance
Members Present: 

1. Arluis Wedding*
2. Baldyga Group - Annie Joo
3. Crowne Plaza Resort Guam*
4. Dusit Thani Guam Resort - Elisha Lee*
5. Fish Eye Marine Park*
6. Guam Hana Tour / Korea Guam Travel Association (KGTA) -

Jong In Cheong
7. Guam Premier Outlets - Estella E.*, Jaedine Hosei*
8. Guam Reef Hotel - Akihiko Gondo*
9. Hoshino Resorts RISONARE - Miho*
10. Hotel Tano - Adrian Papa*
11. Hyatt Regency Guam - Maria Gabriella Hizon*
12. International Dining Concepts, LLC - Athena Ramos*
13. Korea Association of Guam / Korean Community Women's

Samulnori Team / Korea Freedom Federation of Guam - Ina Lee
14. Leopalace Guam Resort - Keiko Takano*
15. Micronesia Mall - Anna T*
16. Pacific Islands Club - Young Min Kim
17. RIHGA Royal Laguna Guam Resort - Nicole Han*
18. Sentry Hospitality LLC - Valerie Carbuliido*
19. Skydive Guam - Ayaka Yamaguchi
20. Spa Ayualam (Premier Beauty and Spa Guam, Inc) -

Yuta*
21. Stroll - James Rosenberg II*, Paul Quinto
22. The Tsubaki Tower - JM*
23. The Westin Resort Guam - Yoshi Otani*, JM*

Members Absent: 
1. 7-Day Supermarket
2. Bayview Hotel
3. Crave Group
4. Docomo Pacific
5. DON DON DONKI Guam
6. Goodwind Development Corporation
7. Guam Guam Style Consulting
8. Guam Plaza Resort & Spa
9. Hard Rock Cafe
10. Hilton Guam Resort & Spa
11. Hotel Nikko Guam
12. Jae Yu
13. Japan Buslines
14. Jeju Air
15. Kloppenburg Enterprises
16. Lam Lam Tours (T.P. Micronesia, Inc.)
17. Linden Akademia
18. Lotte Duty Free
19. Lotte Hotel Guam
20. Nissan Rent A Car Guam
21. Royal Orchid Guam Hotel
22. Tommy Hilfiger
23. Triple J Enterprises, Inc.
24. Tumon Sands Plaza
25. United Airlines
26. University of Guam
27. Valley of the Latte



 
GVB Board/Management/Staff Present:  

1.​ GVB Director, KMC Chairman – Ho Eun 
2.​ GVB Vice President – Gerry Perez 
3.​ GVB Director of Global Marketing – Nadine Leon Guerrero 
4.​ GVB Senior Marketing Manager, Korea – Margaret Sablan  
5.​ GVB Senior Marketing Manager, Korea – Nicole B. Lopez 
6.​ GVB Marketing Manager, Korea – Cierra Sulla 
7.​ GVB Web & IT Coordinator Assistant – Mike Arroryo 
8.​ GVB South Korea Country Manager – Jay Park* 
9.​ GVB Korea Office* 

 
1.​ CALL TO ORDER 

 
●​ KMC Chairman Mr. Ho Eun called the meeting to order at 3:30 pm. 

 
2. REPORT OF COMMITTEE CHAIRMAN 

 
●​ KGTA Gala: Chairman Eun opened the meeting by acknowledging and thanking the KGTA 

members for their recent gala and suggested a follow-up meeting. 
●​ Reduced Air Supply: He noted the anticipated reduction in air supply for January and February, 

estimated at 40-50%. 
●​ DFS Closure: He mentioned the potential impact of the DFS closure on March 31, 2026, and shared 

that with no current interest in purchasing the building, he does not foresee it being occupied in the 
near future. 

●​ Korean Air Mandate Appeal: Chairman Eun reported that Korean Air requested reconsideration of 
the 90% air supply mandate (based on 2019 air supply) and has submitted an appeal to the Fair 
Trade Commission in South Korea. While acknowledging the request as fair, he stated that a 
reduction is expected. He expressed uncertainty about whether Korean Air plans to increase air 
supply later in 2026. He assigned the task of reconciling with Korean Air to the South Korea Country 
Manager, Mr. Jay Park. 

 
3. REPORT OF MANAGEMENT  

●​ Vice President Gerry Perez announced Mrs. Gabby Baza as the new Deputy Director of Global 
Marketing.  
 

●​ Senior Marketing Manager Mrs. Margaret Sablan presented the latest arrival numbers.  
 

 



 

 
 

 



 

 
 

●​ Chairman Eun noted a positive trend, stating that while the current numbers are not as good as 
before, the gap in reduction percentage, when comparing quarterly fiscal year and calendar year 
figures, is diminishing. 
 

●​ Mrs. Sablan shared preliminary, positive upward-trending numbers for November 1–8: 15,989 
compared to 14,142 from the previous year. She hopes to have the full numbers available to share 
by the end of the month. 

 



 

 
 
 
 
4. MARKET UPDATES 

●​ Mrs. Sablan presented the travel trade update in Korea and the airline schedule for December, 
January, and February.  

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
○​ Chairman Eun questioned if the reduction in flight schedules, even with a consistent 

schedule, was due to a change in cabin size. Mrs. Sablan confirmed this, attributing the 
reduction to the aircraft downsizing. 

 
○​ Regarding the Low-Cost Carrier (LCC) market, Mr. Perez asked if Jin Air's lead would result 

in Air Busan and Air Seoul losing their brand identities. Chairman Eun agreed, explaining 
that a merger would involve a transition period. 

 
○​ Mrs. Sablan noted the constant fluctuation in numbers but provided an anticipated supply of 

707,954 seats for Fiscal Year 2026. She mentioned plans to launch airline subsidies for Q2 
through Q4. Furthermore, she assured the committee that Mr. Park is in continuous 
communication with all airlines regarding developments, such as Korean Air's request to the 
Korean government, and will keep GVB informed of any forthcoming changes. 

 
●​ Mrs. Sablan presented the competitive destination update.  

 

 



 

 
 

 



 

 
 

 



 

 
○​ Mrs. Sablan announced that GVB will be welcoming the inaugural direct Cebu-Guam flight 

arriving tomorrow morning.  

 



 

 
 

 



 

 
 

 



 

 
 
 
5.  OLD BUSINESS 

●​ Senior Marketing Manager Mrs. Nicole Lopez presented the accomplished marketing projects.   
 

 

 



 

 
 
 

 



 

 
 

 



 

 
 

 



 

 
○​ The 2026 Guam International Dance Festival (GIDF) event is scheduled for December 4-6.  

 

 



 

 
○​ Mrs. Lopez acknowledged the GVB Korea team for an excellent job on the microsite.  

 
6.  NEW BUSINESS 

●​ Mrs. Lopez presented the ongoing/upcoming marketing projects.  
 

 



 

 
 

 
 

●​ Mrs. Lopez presented the FY2026 Budget Summary. 
 
 

 



 

 
 

 
 

 
7. ANNOUNCEMENTS 
 

 



 

 
○​ Mrs. Lopez announced the upcoming GHRA X GVB Mixer and Governor's Light Festival.  

 



 

 
○​ Mrs. Lopez announced the dates for the 2026 Ko’ko’ Weekend and Tour of Guam events. 

She acknowledged the support of their tourism partners, such as Hana Tour, who are 
developing travel packages for the Ko’ko’ Weekend. 

 
○​ Given that two major athletic events will take place in April, GVB plans to market and 

promote the entire month around a theme of health and wellness. Mrs. Lopez requested that 
the KMC and other tourism-related partners develop health and wellness activities to 
incorporate into various tour packages. 

 
○​ In a related discussion, Chairman Eun inquired about the distance of the ekiden race. 

Director of Global Marketing Ms. Nadine Leon Guerrero confirmed that the race is a 20K, 
consisting of four 5K legs. 

 



 

 
 

○​ On behalf of GVB Staff and Management, Mrs. Lopez wished the committee Merry 
Christmas and Happy New Year. She thanked them for all their support in 2025 and looks 
forward to continuing to work with them in the new year.  

 
●​ Next Meeting: Tuesday,  January 20, 2025, at 3:30 pm (subject to change) 

 
COMMITTEE DISCUSSION: 
 
High Rental Car Accident Insurance Costs 

●​ Chairman Eun initiated a discussion regarding a recent car accident where the insurance coverage 
amount was exceptionally high. He stressed that GVB needs to understand how the rental car 
industry handles insurance, acknowledging that while GVB lacks insurance industry expertise, it has 
a "moral responsibility" and "some skin in the game" as an interested party. 

●​ Ms. Leon Guerrero explained that GVB has staff dedicated to tourism-industry relations who field 
such complaints. She noted that while help isn't guaranteed, GVB has successfully negotiated 
reduced prices in similar past cases. 

●​ Mr. James Rosenberg II (Stroll) offered assistance, mentioning he had requested details on the 
insurance policies and workings from Stroll's sister company, Hertz. He described a 50% charge 
($15,000) as "incredibly high" and suggested checking if the customer's credit card provides car 
insurance coverage.  

 






