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KOREA MARKETING COMMITTEE (KMC) MEETING MINUTES
Tuesday, October 17, 2023 at 3:30 p.m.

GVB Main Conference Room and GoToMeeting

www.gotomeet. me/GUAMVISITORSBUREAU/kmc-meeting

Exhibit

*online attendance

Members Present:

7-Day Supermarket - Young Hong

Baldyga Group - Tae,* Annie,* Mari Qshima*

Crowne Plaza Resort Guam - Alice Kim*

Dusit Thani Guam Resort - Gun Park

Fish Eye Marine Park - Akihiro Tani*

Guam Premier Qutlets - Monte Mesa,* Nicole Carriaga,*

Suzanne Perez*

Guam Reef Hotel - Akihiko Gando*

Hoshino Resorts RISONARE - Eun “Albert” Oh

9. Hotel Nikko Guam - Jenny Cheon*

10. Hotel Tano - Elina*

11. Hyatt Regency Guam - Madel Cosico*

12. Korean Guam Travel Association (KGTA) / RIHGA Royal Laguna
Resort - Nicole Han

13. Leopalace Guam Resort - Jeong In Cheong*

14. Lotte Duty Free - Jagjun Lee

15. Micronesia Mall*

16. Pacific Islands Club - Youngmin Kim, Jun Lee, Sage Han

17. Royal Orchid Guam Hotel - Mami Manlucu*

18. Sentry Hospitality LLC

19. Sky Dive Guam - Ricky*

20. The Westin Resort Guam - Heejin Han,* Julia Kim*

21. Tumon Sands Plaza - Claire Sablan*

22. United Airlines - Kazu Atsuta*
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GVB Board/Management/Staff Present:

KMC Chairman, Director - Ho Eun

GVB Vice President - Gerry Perez

GVB Marekting Manager, Korea — Margaret Sablan
GVB Marketing Manager, Korea — Nicole Benavente
GVB Marketing Coordinator, Korea — Cierra Sulla
GVB Web & IT Coordinator — AJ Rosario

GVB Web & IT Coordinator Assistant — Brian Cha
GVB Web & IT Coordinator Assistant — Mike Arroyo
GVB Korea Office - Jay Park*, Stella*
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Members Absent:
FINN Partners
Goodwind Development Corporation
GTA
Guam Korean Chamber of Commerce
Hana Tour
Hilton Guam Resort & Spa
Holiday Resort Guam
International Dining Concepts, LLC
Japan Buslines
. Kloppenburg Enterprises
. Lam Lam Tours (T.P. Micronesia, Inc.)
. Lea Lea Guam
. Linden Akademia
. Lotte Hotel Guam
. Nissan Rent A Car Guam
. Oceanview & Bayview
. Pacific Star Resort & Spa
. Promotion Service (Sato Motonobu)
. Red Door Productions dba Encore
. The Tsubaki Tower
. Tommy Hilfiger
. Triple J Enterprises, Inc.
. Tumon Bay Lobster & Grill
. University of Guam
. Vantage Advertising
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1. CALL TO ORDER

e KMC Chairman, Director Ho Eun called the meeting to order at 3:30 p.m.

2. REPORT OF COMMITTEE CHAIRMAN

o Chairman Eun said that we are going to talk about a GVB appreciation function that will be
held in Korea.

3. REPORT OF MANAGEMENT

¢ Vice President Gerry Perez updated the committee on influencers visiting from Japan and
the Philippines which will bring Guam exposure, He also reported that in relation to the end
of fiscal year 2023, the Korean arrivals aligned very closely with Korean departures. Mr.
Perez described current issues such as more destinations opening in Asia, and the
weakness of the Japan Yen which is drawing more traffic from Korea to Japan. He also
expressed how the end-of-year appreciation party would be good for reconnecting with
trades.

e Chairman Eun added that regarding Japanese travel tendencies, less than 20% of the
Japanese population has a passport, and they feel less need to travel abroad since there
are many places for domestic travel. So from GVB's standpoint, we need to work on other
markets. At the same time, as Korea is the number one market and we have a $5 million
budget, Chairman Eun said that we should take advantage of that increased budget.

e Marketing manager Ms, Nicole Benavente presented the latest arrival numbers.
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September 2023

September 1-30, 2023 Total: 51,955 (+90.4%)

S62%  Korea 61405 18065 20000  475%
25.2% Japan 59,545 1949 12,069 219%
0.3% Taiwan 2145 79 138 6.4%
0.6% China 827 33 286 34.6%
10.7% US/Hawaii 5.385 4,049 5,567 103.4%
17% Philippines 1272 723 894 703%
0.1% Hong Kong 244 25 68 19.8%
L] A grduuly euly

s Ms. Benvante peinted out the change in how the percentage is shown in the far right column
according to Chairman Eun's feedback from the last KMC Meeting. She indicated that
instead of showing how much we're down to 2019, it shows the arrivals, a percentage of
2019 numbers.
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Calendar Year 2023

January - September 30, 2023 Total: 467,505 (+144.4%)

S75%  Korea 552265 102358 268782  487%
18.4% Japan 503.788 11.6.07 86,153 17.1%
11% Taiwan 22,058 341 5,079 23.0%
0.4% China 9.246 355 1,828 19.8%
13.6% US/Hawaii 70,796 50,775 63,400 89.6%
1% Philippines 14,305 5227 9,990 69.8%
0.1% . Hong Kong 4,366 i nz 579 13.3%
Frme. L oty Amtrate A o, puty
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soex Korea 73433 108456 359811 490%
162% Japan 664,57 12,788 . 97,851 14.7%
0.9% Taiwan 28,346 423 5374 1§.ox
0.3% China 12,588 416 2,025 165.1%
13.7% US/Hawaii : 93,394 64,056 ‘82,687 88.5%
2.3% Philippines 20,708 6,229 13,604 65.7%
0.1% Hong Kong 6,394 125 708 1%

Sowrn Porsn, by Suresn. '# Duly

4. MARKET UPDATES

s Ms. Benavente presented the market updates on Korea market news.
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KOREA MARKET NEWS

SPECIFIC ISSUES IN KOREA

Naw Route

Korean Alr axpands major routes, increasing
passenger capacity

Korean Alr Is expanding routes for its winter schedule
that will take travelers to more citles In Vietnam,
Japan and China in order to meet prowing demands for
Intemational travel after the COVID-19

its passenger capacity rate for Ssptamber 2023 stood
at 85 parcent of the pre-COVID-19 capacity. k pans to

Increase passenger route SUpDly in the UPComing winter

ssazon to recover to more than 90 percent of the pre-
COVID-1S level,

e et — L B R

ICN = PHU QUOC W b $CN -~ FUKUOKA 3 Dailly -> 4 Dalty
8 ICN - DSAKA | & Dally.> % Dally
ICN - NARITA 2 Dally -» 4 Daly
Resuming Routs ICN - BELENG e >
JEN - DELANG X b
iCN - =
kAGOSWNA | W Otcber28) | | pmymian | A 7R
ICH = OKAYAMA | 3/W (Octobar 10-) N = UHAN Yiw-> dfw
o KNG | /W O ICN - BANGKOK | 3 Daly -> 5 Day
ICN = NIIGATA, /W (Octobar 31-) z-mu deotlns
IGN - XIAMEN Oaty MAI S i O,
BUSAN - Oaty ICH - BRISBANE 5w -> Tiw
SHANGHAI
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KOREA MARKET NEWS

SPECIFIC ISSUES - TROPICAL STORM BOLAVEN

"A typhoon watch was issued for Guam, Rota, Tinlan and Saipan,
signifying the high possibility of damaging winds and heavy rain.* SEOUETCE SNWIATY

; . . g L % Governor ptacad Guam in Conditlan
D 1o the expected tyohoon, x . of Readiness z & decisred a state of
EEEUT R  emergency

Seat
t Orig Seat Capactty| Seat [** v
port | (Ocicber 10) BRGCL L ORT -t:ny Gusr A
i e e 8 prengenti £ y
request for 8 Prasidential Emergency
Korean Alr e KN = C=IT i s i DGeclaration, Governor placed Guam in
KEAZ3 N Canceled Mo | 4200 Condition of Readiness 1
FCI02 (=] Canceled me | K0 |
Jejaatr | vewos | iew | Conceled we | navo |
TCHSA | PUs H/A ™a M/A | TES T
ropical Storm Bolaven spproached
| L o] Cancaled | &S [FRETESETIN  Guam without the widespread
Jin Alr Lys43 KN Cancaled L. E*N devastation that Typhaon Mawar did
LIE47 LS Cangeled we | L0F in May.
Twoy Alr |- W303 | ien | Conceied | sase [ 370
Alr —vmsor | ion WA A | 1ma
- Total 45,792 1,546 |45.248

MARKET UPDATES

Airlie is Paxible, subject (o cheng
AIRLINE SCHEDULE - OCTOBER
y ) - Canceled 7 fights on October 10 due 1o Typhoan BOLAYEN, KE42VKE423.7C3102/7CI106.LI641/LI643,TW303
KE&ZI DAILY 09:45 1515 8160
Horsan Air WE4ZS DAILY 1935 105+ 4200
sefu Ake wTHO2 CAILY 10:40 16:05 5670
__7C306 DAILY 2020 02:0041 5670
in Al Lisal DALY 0915 14:45 5670 e
1643 19 Flights 08:30 woo | x:3
—— TW305 DAILY o835 .00 5,670
++TWO301 & Flights 20:20 01:50+% 1154 TOTAL GUTBOUND
TOTAL 19.397 SEAT CAPACITY
“LIG419 LIDIS FRON number to be changecd from October 29 (oCTORIR):
“*LIGAZ: Operate total (18 fiights in October (10-23, 25-28)
" TW3301 (Additional fights for Chuseck period): Operats total (6) fights in October (1, 2. 3, 4. S &) 45,246 SEATS
+ Busan - Guam: Canceled 1 flight on October 10 due to Typhoon BOLAVEN:LIG47
Joju Al "7CH54 4 Fighta 2138 02304 756
[ DALY y
Jin Air Li647 {ictoter 1 - 28 0800 1335 5103
ToTaL E880
~7C3154: Oparata (4) Mights In Octobar (L 2. 3, 29) / Operate 4-weakly fights from October 29)
“*LIG47. No operation (Octaber 29-31)
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AIRLINE SCHEDULE - NOVEMBER

* Incheon - Gusmn

KE4AN DALY oIS 1435 8160
Korman Al
KEA23 DALY Bos 002041 4,200
€302 DALY W00S 1525 S870
Johu Ade : Laid| C -
7CI06 DALY 2090 0135+ 5670 o
Ba Alr LS DALY 0935 450 5670
Tway Alr TW303 DALY 10:00 1530 S.670 TOTAL QUTEOUND
SEAT CAPACITY
TOTAL 35,040 (NCVEMBER):
* Busan - Guam 41,277 SEATS
AfW
Jaju Alr T; 38 023041 3402
B
B LY -
Jin Adr LJ929 (November 16-3 20:30 01:30+1 2435
TOTAL 8,237

“LJ929 (fight number L& be changed rom LJSAT to LJ929) ; No operation {Movember 1-15), Operate Daily
fights from November 16

MARKET UPDATES

GUAM

AIRLINE SCHEDULE - DECEMBER

+ Incheon - Guam

KEAZ DAILY 0915 14:35 8432
Korsan Alr
KEA23 DALY 19.05 D020+ 4,340
et A N2 DAILY 10:0% 1525 5859
' 706 DAILY 200 o135+ 5859 L
LI9is DALY 0935 1450 5859 i
Jin Ajr 3 DAILY .
L7 e 2000 o1:30+1 359
Tway Alr TW303 DALY 1000 15:30 5,859 OIS gﬂ;’,:g#ﬁ"
TOTAL 319.799 (DECEMBER):
:LJSIJ' Op‘eutu Daily Plghts from December 13 48,080 SEATS
AW
Jaju Alr 7CNS4 (WED/THU/SAT/S) 2135 023041 3.402
UN)
Jin Alr Le2e DALY 20:30 01:30+1 5859
TOTAL 9,261
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e Marketing Manager Ms. Margaret Sablan presented the major competitive destination monitoring.

[
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L

Hawall ; Specific ksue

+ Hawedan poverrimant Farted to Gt travel

Saipan in FRETFICEONS tO the westem region, two months

sirport landing fees and & 7% increass in sty desstaing widfires.

R ——— + Held 2023 Heraal Travnd Mizsion VTP Reception
+ Hosted roadshow in Seoul and Busan in 0 LGNt Cuntent status of the industry and 2024

v updiated Letest inf tion to muarketing plans.
travel trade Dt
Alrling Operation Status Alriing Oparation Status

N - SPN FREGUENCY 25/W ich-t | rREousney | mvw
PUS - §PN FREQUENCY W

TOTAL FUGHT OPERATION W

MARKET UPDATES

GUAM

COMPETITIVE DESTINATION UPDATE

|
Alrtine Oparation Status
I -
DESTINATIONS BKK, HKT, CNX
| FREQUENCY 30/W
PUS I Cesmnanons BKK, ONX
Thailand: Specific Issus FREGUENCY "
AR I SEstnanans BKK
" arany 1o Septaeber in 2073, Worean vistors o || aumicy kil
took up LI milkon, surpassing the projected DESTINATIONS BKK
numbar for 2023 TOTAL FLIGHT OPERATION 2920w

.

Trlana Tourtsm Authority heid "Meaningfut
Mormart Mecla Networking' snent in Ssoul snd
Introduced Is new tourism infrasrectues and

marketing plens.
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MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

Alriire Operation Status
FREQUENCY 200w
N
DESTINATIONS 0
FREQUENCY IWW

®  Juju Ar will ety lmunch 03 Bucisr-Scial rours
at the and of October, with 7fw TAE FREQUENCY /i
schudule, DESTINATIONS CEB
* Asro K wil begin ragutar fights starting from TOTAL FLIGHT OPERATION 2W0W
25 to Clark, s, with chalty
schedule.

MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

Alrling Operation Status
FREQUENCY S8I/W
* IeN DAD, CXR, SGN,
DESTINATIONS | HAN, HPH, VCA, DLL,
PaC
FREQUENCY MW
g [ SGN,
Viatnam: Specific Issue DESTINATIGNS N )
Tae FREQUENCY ww
L .‘duA.;;-‘ll reoperate its ncheon-Fu Guoc DESTINATIONS DAD
route with 7,
o e schachuls starting from October = v
= Jin Air wil also mraly 0perats Incheon Piw Quoc DESTINATIONS DLL CXR, DAD
roduts from December to sacure travel demand of
Consutners who would ilke to travel to holiday e FREGLIENCY T
destination In winter $eason. DESTINATIONS DAD, CXR
TOTAL FLIGHT OPERATION BPHW
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MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

Adrline Oparation Status
FREQUEMNCY 15TMW
INRT. MND, KIDC, FUAC
KN NGO, CTS, OKA, K,
DESTINATIONS TAK
MY.J, FSZ, O, KK,
SOJ M)
FREGUENCY 126/
GMP
DESTINATIONS HND, KX
s FREQUENCY WG/
Japan: Spacific lssus DESTINATIONS NRT, KDL FUK, CTS
AL FREQUENCY 24/
»  Korgan Alr will resume fights on routss from DESTINATIONS NRT, KX, UK
heon to pochieng and
aftar & hait chue 1 the Danchmic, taking effect MW FREQUENCY mw
froen Oct. 29. DESTINATIONS KJ
. g to the Jep Tourtsm FREQUENCY oW
Orgenation, 569,00 South Koreans visted o2 7]
Japan in Augeast 2033, B4 3% highte than in DESTINATIONS MIX, OMA
Aurgust 200 FREQUENCY Terw
[ V]
DESTINATIONS KX, NRT
TOTAL FLIGHT OPERATION B5/W

MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

Airline Operation Status
FREQUENCY V74w
PEK, PVG, TSN, CAN, SHE, $23 OLC.
en maﬂ MDG, XIY. YNZ, YNJ OGO,
, CGO, XMNL HGH, KWL, DYG,
DESTINATIONS [ iy, WuX, CSX, HRB, WEH, KMG, YTY,
U, SIW, SYX, THA, WUH, HAK, WNZ,
TNA
FREGUENCY ARNW
GMP
DESTINATIONS PEX, SHA
China: Specific Issus PUS e 2%
OESTINATIONS PEK, SHA, SJW. TAQ, X1, YnJ, DYG
« Major sirines are eyeing on expanding fight TAE FREGUENCY Ww
oparation to China as it shows hegh profitabiliny DESTINATIONS DYG, SHA
compared to the route distance. e FREGUENCY 27w
¥ Korsan Alr: Resumad incheon-Wuhan
route 80< il cOMaLe Busn-Shanghal DESTINATIONS Laid)
route with dally schachls. cu FREGUENCY Lad
¥ Asiana Adrline: l\ﬂ'l“; ncheon DESTINATIONS DYG. YN
, et i it FREGUENCY azw
T'way Alr: WH increase its fHight oparation [T
o tirearsl ctiet targeting winter ssason DESTINATIONS PeR. %mwwéumc NG
TOTAL FLIGHT OPERATION Lisa/w
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5. OLD BUSINESS
e Country Manager Jay Park presented Old Business.

OLD BUSINESS

FY2023 KOREAN ARRIVAL REVIEW
KOREAN ARRIVAL COMPARISON : CY2019 vs CY2022 vs

CY2023
nsis
65,333 -
59429 58276 62,13 &1412 62,163
54,087
BESE 372477l 3642 35,397 250
26435 3,774
I I JI |
B AUG NOV DEC
2019 w302 82023

e Mr. Park shared a brief review of the last fiscal year 2023,
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FY2023 KOREAN ARRIVAL REVIEW

KOREAN ARRIVAL COMPARISON : CY2019 vs CY2022 vs
Cr2023

- N Y

7124
a4
59,429 58,276 62413 412 62,163
54087 ka6
39,633
E2ATT 35.397 250
l J ] |
754
J 1 |
oct

201 w2022 82023

OLD BUSINESS

FY2023 MARKETING PROJECT RECAP: KEY FACTORS

Trade Shows/Conventions: S
Seminars/ Workshops: 6
Coopaerative Projects: 98

Famillarization Tour / Shooting: 10
Online & Social Media Project: 18
Sales Calls & Meatings: 451

Advertisemant: $160.7M
Publicity Trade: $785,000
Radio / TV: $3.4M
Website / Online: $10.3M

UsD3,500,000 359.831 pax
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OLD BUSINESS

FY2023 MARKETING PROJECT RECAP: BEST PRACTICE - TRAVEL TRADE

Co-0pP
KSREAN AIR )

" pertod: FY2023Q2 ®  period: Y02 a2

" Travel Agent Sales Contest Promotion %  Travel Agent Sales Contest Promotion

B scheme: " schame:
= Exposed Guarn through Vie Trovel agent channels(T7 TA's) = Exposed Guam through Via Travel agent chasnais(l TA's)
= Provided special price flight tickst fare to participating TA's = Provided spacial price fight ticket fare to participating TA'S
= Provided to saigs pax *  Provided incentives acoonding to sales pax
- advertisemnent on main banres, svent baoner, EDM, MMS = Opened special promoticnsl page on Jin Alr website
= GVB & Guam logo d throughout the pr i = GVB & Guam loge exposed thraughout the prrmokion

. Outcome: 5.916 ticket sales (Tota! booking during the promotion pertod) ™ Outcoms: 6.714 ticket sales (Total bookk Q during the 1 period)

Perod: FY20313
Travel Agent Wabsite Promotion
Scheme:

*  Exposed Guam through respective TA webiite
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OLD BUSINESS

FY2023 MARKETING PROJECT RECAP: BEST PRACTICE ~ Seoul International Travel
Fair (SITF)

W

1 Travg

REBH MBI

*»ﬂ?m*"

FY2023 MARKETING PROJECT RECAP' BEST PRACTICE - New Grey in Guam

Project
®  Period: FY2023 G2
»  Tamget Senior Market {Market Diversification) mm MUOL OHR B REVARL QeI N UEITHR AR
B No. of pax: § walk-known senior model/influencers i i o
®  Medla RO: $2.563,800

e - -lu——u-.‘:“-

res v e v o ey o
s eI, '“iﬁ--
et e B - EVORYS Y RS 94 ;':.'::‘1““:'.‘.:“ l li Wi
e TP LT Fiegiane pramenpaawewecy  U16 d00 EOR
“hhlm:::::-'-hvllllo BBV by U ::::::‘N:ﬂ.-lﬂmm-u;m::
T st S AT s
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OLD BUSINESS

FY2023 MARKETING PROJECT RECAP: BEST PRACTICE - TV Shooting

®  Program: Takop Kimchi to Guami B Program Dolsing Four Men
o Madia: E Channtl & Channel A o Media 585
o Ganre: Cooking/variety show & o Ganwe: Varisty show & entertainment
entartpinment 2 Epkode 2
8 episodes (Aug 24 to October 12) n Medla Vek: $6,250,000
75 243050

i TS
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FY2023 MARKETING PROJECT RECAP: BEST PRACTICE ~ Out-of-home

Advertisement
u  Perod: FY2023 2z a Q3 B Perod: FY202%5 Q&
8 Platform: Kaitno Mobillty (Bis Taxi) B Platform: Bus Ad (Seout & Busan)
B  Terpet: 20-49 {(curmutstive users of Kalao Taxk:  30.000.000+3) B Target: Passanpers (total 34 buses, 35,.000pax per bus per day)
B AdValue $4,164,682 B Ad Value: $10,445.000

OLD BUSINESS

FY2023 MARKETING PROJECT RECAP: BEST PRACTICE - Digitai Ambassador

Projact
m Period: FY2023
u  Digitel Ambassador: Tipax
B Medla Velue $3,601500 (Osfivered 1.8k photos & 103 video)

079C0OELO0QD

T e P :mmu. Sicie b @, o o

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN -
401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax A4
guamvisitorsbureau.com | visitguam.com | info@visitguam.com GUAM



GUAM

VISITORS
BUREAU

SETBISION BISITAN GUAHAN

6. NEWBUSINESS
e Mr. Park presented anticipated projects for FY2024. He welcomed the committee to reach out to him
if they had any collaboration opportunities or recommendations.

NEW BUSINESS

FY2024 KOREA MARKET STRATEGIC KEYWORD - Challenges & Advantages

CONS PROS
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NEW BUSINESS

FY2024 KOREA MARKET STRATEGY & TACTIC

Maximize Alrline Supply

To incredse test supplies from Kores to Guam,
aggrassively support sirtines’ saks and
mariating activities

Secure Sales Volume

To strengthan and sacure » cartain havel of
mariet demand and oad factor, optimize the
operstion of the BB / B2C sales platform

Marketing Communication

® ® @

NEW BUSINESS

FY2024 GVB KOREA TARGET MARKET

Primary Target i

HONEYMOON /
COURLE

BABYMOON STUDENT /

EDUCATION

LONG TERM
STAY

SOCIAL TRAVELERS
NETWORKING =17

SHMALL GROUP
&
INCENTIVE
TOUf

LEISURE /
SPORTS
MARWET

(SINGLES InN
THEIR
205-408)

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
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NEW BUSINESS

FY2024 AIRLINE SUPPLY PROJECTION

Total Number of Seats in FY2024
approx. 561,773 (16% 1)

NEW BUSINESS

GUAM

FY2024 KOREAN ARRIVAL PROJECTION & SCENARIO

ROR-GUNL SUPPLY

LOR-GUM DEMAND

SEP 10TAL
FI%SCENARIO

SEP T0OTAL

LOR GUM DEMAND

FIHS AUG 3EP TOTAL

Bt a7,
COr——y [ wox | wox | o nom | nom | wow oox J
34.400 44,048 470,402
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NEW BUSINESS

MARKET

TRAVEL VRADE CG-0OP DEVELOPMENT
bt g

* Alrline Co-0p * TV or OTT Content « influencer Co-op * Familiarization * g‘m"hu,,s""y Otfiing
Promotion Shooting }ours - Airlines,
FASAR AR LR RRERRNRDRRN] .stprmoﬁon& lni B v "
T+ Aifine Incontive &+ OOH / Media Ads Campalgn ,"m'e‘"" b Dest “':‘:mm
. rogram . Devel
-lllﬂlllllllllllllll. PI'D
r o . ggnnsumrlg;‘and J giugyiltal Media
’ |;;,.,:.,E mgotio:ns! aborat ng + Primary Target
op Market Promotion
Oilie Trawed * Media Tle-in Project
» Online Travel
+ New Market
Agency Co-op
Promotion Dawvslop. Project
JTdssFESeRaasERARNRE]
© * MICE Group .

. Incantive Pmram M

Ssanmanesvann a4

NEW BUSINESS

FY2024 MARKETING PLAN: AIRLINE INCENTIVE PROGRAM -
KSREAN AIR %)
Perlod: FY2024

.
[ ] . -
ey SE Rl Pway

- 'rol-nctunuunmﬁn‘lmnl(mtoam
= Yo encouraps &:rines to sell Gusm more actively by providing incentives according to load factors

[ o0 | $1so0 | § mom | sasom |
s w000 | siso0 | 5 vom | smoxw |
[ 3 som § s7om | 5 som | swso |

Eapected Arfine 5 pel
T Y . T

Anrwal

mw

Gruortaty LF 90X $ 113000 i $ 4500000
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NEW BUSINESS

FY2024 MARKETING PLAN: FY2024 MICE INCENTIVE PROGRAM

" period: Fyzo24
0 Terget Pax £.500pax (FYZ019 tyvel)
Purpose:
= To position Guam a3 a perfect destination for MICE groun,
= To bring more MICE purposs visRors fron Koma, sgstcially for incentive group through GVE's incentive program

Supon ftems

Guom Guidsbook & Eco bog 4 + ¥
Monstory support to MICE orgonizer [LISDH0 per o) ¥
Monetary support fo MICE organizer [(USD20 per pox) ¥ \
Transportation Service [Alport Pick & Crop-Off} ¥ ] ]
PCO Incentivas [USD3.000) ¥
PCO Incanitve (USDS,000) )

NEW BUSINESS

FY2024 MARKETING PLAN: CONSUMER BRAND COLLABORATION

B period: Fr2024G2-Q3
B purposs:
= To promote Guin by co-op with plobal consumaer brand (Crocs) as well a3 to produce Guam special accessories a3 a part of brand collaboration
- fuhmuumof&umﬂwwnhm“hommmmmmmmh)nm!lutomﬁuw'mlt.dodhionm
= To generatw high media value by pr D ks svent oh parther's ovned channels
- Tooo-opwm\smbm\d(u.m xwmh( sz)mpmmnsuunusammllmtbn Also have photothoot on Guam with
for

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN -
401 Pate San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax b4
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FY2024 MARKETING PLAN: GUAM DIGITAL EXHIBITION

P period: FY024 04
" pupese:

= To exhbit Guam contents inchusiing photo and video, produced by GVEB co-op nfluimncans. (Madmize the content utdizaticon)

FY2024 MARKETING PLAN: GUAM SIGNATURE EVENT PROMOTION

" period: FY2024

" purposs:
= Topromolte Guam's signature wvents tuch 8s Tour of Guam, Guam Micronesia Island Fair, BBO Block Party, Guam Ko'ko marathon, stz to potential
traveters in Korsa
= To develop theme packages in colk with travel trade partners to add more valus

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN -~
401 Pale San Vitoras Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax ’
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NEW BUSINESS

Fishing Market Development
First viceo
= [ lounc h date

Pepose:
*  To provide fishing expariences it Guom o consurman who ane infemssied in
or emaret divanificalion.
= inite Sshing omoiew/expertsiniuencen 1o Guarm & Fshing meicted T¥ shooing
& Madio releasss, 1. lo promote i marknt

NEW BUSINESS

FY2024 MARKETING PLAN: OLYMPICS IN GUAM

:Pmoa:moza

- ‘lofaodﬁmGumunwu‘ inath » infh % / anperts in each sport category (polf, diving, cycling, bennis, running) to Guam and

‘-

Erwity
9 0 ol group have seminar on-site to get insights

GUAM VISITORS BUREAV | SETBISION BISITAN GUAHAN A
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e Ms. Sablan presented on-going and upcoming projects.

NEW BUSINESS

FY2024 ONGOING/UPCOMING PROJECT: JTO Co-op Contents Development

B Periot Octobaer 4 ~ & (Jeju) / October 12 - 16 (Guam)
: Participants: Spa (3 production criw, 2 models - € hin & @haeny._oram})

GUAM VISITORS BUREAV | SETBISION BISITAN GUAHAN
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- Inwite travel trace partrers andd media 56 well &5 staloeholders from Guam for retworking snd year-and party
= Open travet mart for trade partnecs to communicate fresly and chare Information about the tourism industry

* Ms. Sablan said that GVB will send out an invitation letter to all GVB members with more information
about the Year End Party by early next week.

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN ]
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o Ms. Sablan presented the FY2023 and FY2024 Budget Summary.

BUDGET SUMMARY

FY2023 Korea Marketing Budget

Socizl Medla snd Dighs) Media Buys
Public Relxtions, Advertising, snd Media Tie-ins
Familiarization Tours

Sales Markat Development

BUDGET GRAND TOTAL

§ 16822547
§ 964,20051

$ B 5r7.08

§ 241782541

BUDGET SUMMARY

101587408 §
M2201.71 §

107455307 |5

(0.00)
000
0.00

734072

R

0.00%

0.00%

0.00%

0.00%

FY2024 Korea Marketing Budget

QL Code
ADMIN
PREOGY
SMDO19
DIG001

ADVDTY

7. ANNOUNCEMENTS

Account Tithe
South Korea Country Manager
Marksting Repressniative Fees
Travel Trnde Co-Ops
Social Media snd Digital Media Buys
Pubiic Relationa, Advertising, and Media The-ins
Famifartzation Toura
Sales Market Development

BUDGET GRAND TOTAL

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax
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Buggt
$  50,000.00
$ 396,000.00
$ 1,584,000.00
$  720,000.00
$ 820,000.00
§ 180,000.00
$ 1,230,000.00

$ 5,000,000.00
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e The next KMC meeting will be Tuesday, November 14, 2023, at 3:30pm (subject to
change).

8. ADJOURNMENT
e The meeting adjourned at 4:07 p.m.

Minutes Prepared By:

(Al Lo

Cierra Sulla, Marketing Coordinator ~ Korea

Minutes Reviewed By:

el

Nicole B. Benavente, Marketing Manager — Korea

Minutes Approved By:

Gabryel Franqllez, Acting Director of Global Marketing
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