KOREA MARKETING COMMITTEE (KMC) MEETING MINUTES

Tuesday, June 18, 2024 at 3:30 p.m.
GVB Main Conference Room and GoToMeeting

https://meet.goto.com/GUAMVISITORSBUREAU/kmc-meeting

Exhibit

*online attendance

Members Present:

1. Baldyga Group - Annie Joo*

2. Crowne Plaza Resort Guam - Alice,* Shwn*

3. Dusit Thani Guam Resort - Gun Park

4. Guam Premier Qutlets - Monte Mesa, Estella*,
Suzanne Perez*, Nicole Carriaga*

5. Guam Reef Hotel - Yuki Motoda*

6. Hoshino Resorts RISONARE - Eunsan {Albert) Oh*

7. Hotel Nikko Guam - Jenny Cheon*

8. Hyatt Regency Guam - Mio Balajadia*

9. Julian Sablan*

10. Leopalace Guam Resort - Yoshi Otani*

11. Lotte Duty Free - Jagjun Lee

12. Lotte Hotel Guam - Sunny Kim*

13. Micronesia Mall - Anna Tenorio*

. Pacific Islands Club - Young Min Kim, Sage Han, Leann*
. Royal Orchid Guam Hotel - Mami*

. Tommy Hilfiger*

. The Westin Resort Guam - Jennie*

GVB Board/Management/Staff Present:

1.
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GVB Director, KMC Chairman — Ho Eun

GVB Vice President — Gerry Perez

GVB Senior Marketing Manager, Korea — Margaret Sablan
GVB Senior Marketing Manager, Korea — Nicole Benavente
GVB Marketing Coordinator — Cierra Sulla

GVB Public Information Officer — Lisa Bordallo

GVB Web & IT Coordinator Assistant — Brian Cha

GVB Korea Office - Jay Park,* GVB Korea team”
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7-Day Supermarket

Bayview Hotel

Fish Eye Marine Park

Goodwind Development Corporation
GTA

Guam Plaza Resort & Spa

Hard Rock Cafe

Hilton Guam Resort & Spa

Hotel Tano

. International Dining Concepts, LLC

. Jae Yu

. Japan Bus Lines

. Kloppenburg Enterprises

. Korean Guam Travel Association (KGTA)
. Lam Lam Tours (T.P. Micronesia, Inc.)
. Linden Akademia

. Nissan Rent A Car Guam

. RIHGA Royal Laguna Guam Resort

. Sentry Hospitality LLC

. The Tsubaki Tower

. United Airlines

. University of Guam

. Valley of the Latte
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1. CALL TO ORDER
o KMC Chairman, Director Ho Eun called the meeting to order at 3:31 p.m.

2. REPORT OF COMMITTEE CHAIRMAN
e There was no report from KMC Chairman, Director Ho Eun.

3. REPORT OF MANAGEMENT

e There was no report from management.

Senior Marketing Manager Ms. Nicole Benavente presented the latest arrival numbers,

MAY 2024 ARRIVALS

May 1-20, 2024 Total: 35,309 (45.6%)
% Market Mix Qrigin
53.5% Korea 37.809 25,874 18,895 50%
25.7% Japan 28,142 5,823 9,086 32%
N.7% US/Hawail 4,604 3.930 4,142 90%
1.9% Philippines 1,469 710 677 48%
0.3% Taiwan 1,463 525 94 6%
0.7% China 384 105 235 61%
0.1% Hong Kong 375 19 42 1%
Source: Guam Cusioma Declamiien Forms. Procsssed by the Gussm Viskors Burssu. Heale: Moy 2034 Delly Asrivals refinci Chvillan Alr nrrivaly snly
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53.8% Korea 456,848 264,619 272,266 60%
26.3% Japan 426,419 47,402 133,131 3%
10.9% US/Hawaii 60,184 53,623 54,938 91%
1.7% Philippines 14,228 9,320 8,654 60%
0.4% Taiwan 16,984 3.036 1,960 n%
0.6% China 9,071 870 3,004 I3%
0.1% Hong Kong 4,61 435 496 10%
C the Qutms Vistors Bureas. P Mmy 2034 Dedy Arrivads rebect Chvilian A arrivala andy

¢ Regarding the 60% arrival numbers compared to 2018, Chairman Eun asked what year we had

similar arrivals.

o Ms. Benavente said the closest fiscal year was 2015. She shared that in the fiscal year, we had
384,112 visitors from Korea, and in FY2016, there was a noticeable jump to about 519,000, Ms.
Benavente said that this fiscal year we're projecting to end around 409,000, which is in the middie.
Chairman Eun explained that if he were to calculate the same ratio, we still have about four years to

go and catch up.

4. MARKET UPDATES

s Ms. Benavente presented Korea market news.

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax
guamvisitorsbureau.com | visitguam.com | info@visitguam.com

GUAM



SETBISION BiSITAN GUAHAN

MARKET UPDATES

TRAVEL TRADE UPDATE IN KOREA

o L

U.S. to give finsl approval on Asiana merger: Korsan
Alr prasident

Asiana Alrline Terminating its ‘Salpan’ Route

After 32 years of Cperation
Aslans Alrlines will snd its Incheon-Saipan route and Koraan Alr's prasidant Wo Kee-Hong ins positive
<lose its local regarding the col y's takeover of Aslana Alrines,
office on Jgns 30 after three decades of its service. ' which ks current! mmnt approval from the
LY s
A The discontinuation of Aslana Ai ! - i
it ribu? poro m:hﬂ o snﬁi‘zlliomc:lil’m SII!M 1’s the first tima & Korsan Alr exacutive has remarked on
" the mérger with Kogearp Al than to & decrease in the pracess of thir mposed Marger,
passenger demand sng poor performanca. = The merger. initiatet] in November 2020 and now In it
fourth year, only swhits approval from the United States
= v, oy among the 14 mandatory reporting countries.
o T - T — et -]
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MARKET UPDATES

AIRLINE SCHEDULE - JUNE

+ Incheon - Guam “Airline schedule is fexible, subject to change.

Korean Air KEAZt DAILY 1515 8,360
ronng- DAILY 10:40 16:08 2,268
Jaju Alr - - E—— |
TC3106 DAILY 20:20 02:00+1 5670
Jin Air L3 DALY 05:40 15:05 5.670
T'way Air TW303 DAILY 08:45 14:30 5,670
TOTAL 27,438

* TCII02: Suspanded dug to Erclt maintensnce thone 13 = Jute 26)

+ Busan - Guam

Jin Air

MARKET UPDATES

—

TOTAL QUTBOUND
SEAT CAPACITY
{JUNE):

33,008 SEATS

AIRLINE SCHEDULE - JuLY

« Inchaon - Guam

Karsan Alr KE42 DAILY 09:45 1515 8,432

bl e r DAILY 10:40 16:05 3.969

Juju Alr . -
7C3106 DALY 2020 02:00+1 5,859
Hin Alr LJ913 DALY 09.40 15:05 5,859
T'way Air TW303 DAILY 083.45 14:10 5,859
TOTAL 29,278

+ Busah - Guam

Airlines Flght Mo Days DEP Tune ARR Time Seal Capacity

Jin Alr

TOTAL 5859
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MARKET UPDATES

AIRLINE SCHEDULE - AUGUST

+ Incheon - Guam *Airline schedule is flexible, subject to change,
Airlinges Flight {io. BEP Time ARR Time Secat Capacity
Korsan Alr KE421 DAILY 0945 1515 8432
7C302 DALY 10:40 16:05 5.859
Jeju Alr
ICHOE DAILY 20:20 02:0041 5.859 i
Jin Aie L3 DAILY 053:40 15:05 5.859 -
T'way Alr TW303 DAILY 08:45 1410 5,859
TOTAL 3,868 TOTAL OUTBOUND
SEAT CAPACITY
CAUGUSTY
= Busan - Guam
farlines Elght o Oays DEP T.me ARR Timie Seat Capacity 37,727 SEATS
Jdin Alr
TOTAL 5859
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MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

|~
|
Saipan: Specific ssug Hawall : Specific Issua
« Asiana Alrlines will stop oparating Its Saipan © NA
route starting from Juna 30 after 32 vears of
service. The airling will also close its local office
in Saipan, halting all avistion activities within
the region.
= Its docition is more likely due to incieased
tocal airport fees and its merger with Koraan

Ajr than to deciining passenger demand and
poor sales performance.

Alrline Operstion Status Alrling Operation Status
wn-spN | Frecuency | 2w ien-bne | Frequency [

MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

Ajrlina Operation Status
S -
DESTINATIONS BKK, HKT. CNX
] ous FREQUENGCY 20/w
DESTINATIONS BKK, CNX
Thailand: Specific Issue FREQUENCY T
TAE
DESTINATIONS BKK
+ Thailand has scrapped & plan taimplement & 300 FREQUENCY 7MW
baht (U558 20) tounism fee for visitors arriving in [ 1]
the counlry by air DESTINATIONS BKK
+ The government abandaned the policy with the TOTAL FLIGHT OPERATION 196/ W

rathonale that lis elimination could encouraga higher
tourist spanding, thereby providing a mare
substantlal boost to the economy,
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MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

Alrfine Oparation Status
FREGUENCY 180/ W
1CH MNL, CRK, KLO,
ODESTINATIONS TAG, CEB
Phillppines: Spacific Issug T EREGUENCH, aw
DESTINATIONS LS
* Alr Seoul will newly launch its Inchocn - Boho!
route with 7/w flight schedule starting from July cu FREGUENCY S/wW
17 DESTINATIONS CRK, MNL
TOTAL FLIGHT OPERATION NI/W

e Mr. Monie Mesa, GM of GPO asked if we have an opportunity out of CJJ, which Chairman Eun
explained that we do not have yet.

s Mr. Mesa commented that the competitive destination update slide does not indicate which airline is
flying out of there. Ms. Benavente clarified that it does not, it is just a summary and does not specify
the airlines. She noted that GVB South Korea Country Manager Mr. Jay Park has been in
communication with more LCCs that have not flown to Guam before and finding opportunities there,
not necessarily from new ports like CJJ, but possibly Busan or Incheon.
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- SETBISION BISITAN GUAHAN

MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

*

Viatnam: Specific Issue

Vietnam served nearly 7.6 million intemational
travelers in the first five months of 2024, up
64.9% yoar-on-year and 3.9% compared to the
tama pariod in 2019 before the COVID-19
pandemic broke out.

MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

i

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN

Japan: specific (ssue

According to Au Busan, total number of
passangers who traveled to and from Japan on
Air Busai's Japan route over the lour-day holiday
pediod frem Jung 6 to 9 reached 38.000pax.

This is an Incraate of 15,000 passengers
compared to the sama paviod in 2010 (June 6-9)
and 5,000 passengers comparad 1o tha sama
period last year (Juna 3-6).

Alrdine Operation Status
FREGUENCY 378AW
IeN DAD, CXR, SGN,
DESTINATIONS | | an, HPH, DLI, PGC
FREQUENCY alw
PUS
DESTINATIONS e
FREQUENCY ¥
TAE ]
DESTINATIONS DAD
FREQUENCY 3
MWX fad
DESTINATIONS CXR, DAD
o FREQUENCY W
DESTINATIONS DAD, CXR
TOTAL FLIGHT OPERATION S04/

u’
GUAM

Alrdine Oparation Status
FREQUENCY aryw
NRT. HND, KX, FUK.
NGO, CT5, OKA, KM),
N TAK, KO, O, ¥GJ,
DESTINATIONS KL, ADJ, KMI, KMO,
UBJ, MYJ, F5Z, OIT,
KKJ, 8D, HIL, HSG,
SHI
FREQUENCY 12
GMP )
DESTINATIONS HND, KIX
FREQUENCY 169/ W
PUS NRT. KIX, FUK.
DESTINATIONS CTS, NGO, MY, QKA
e FREGUENCY 28/W
DESTINATIONS MNRT, KIX, FUK, CTS
FREQUENCY
MW X 2l
DESTINATIONS KK
FREQUENCY Hw
Cau
BESTINATIONS KIX
/=N FREQUENCY 42/W
DESTINATIONS KX, NRT,FUK
TOTAL FLIGHT OPERATION 1.228/W
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MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

Alrfine Operation Status

China: Specific ssue

« China has extencled visa-free travel for 11
Eurcpaan countrias and Malaysla untll the and

of 2025, which was initially sat to last for one
yoar.

« Italms to encourage More pRODiE to vistt China
for business and tourism and promote axchanges
between Chinasa citlzens and forelgn nationals.

FREQUENCY &9YW
PEK, PVG, TSN, CAN, SHE, SZX, DLC, NKG,
©n TAQ, MDG, XI¥. YNZ. YNJ CGQ, TFU, CKG,
DESTINATIONS | CGO, XMN, HGH, KWL, OYG, YNT, WUX,
CEX, HRB, WEH_ KMG, YTY, JMU, S,
SYX, TNA, WLH, HAK, WNZ, TNA, PKX
cp FREQUENCY 56/W
GESTINATIONS PEK. PXX, SHA
FREQUENCY B0/W
PUS
DESTINATIONS | PEX- PV, SHE, TA?N:NJ. DYG, S¥X, XtY,
ag FREQUENCY 14/
DESTINATIONS DY, PVEE, YR)
FREQUENCY 0/W
MW
DESTINATIONS BYG, YNJ, LIG
on FREGUENCY S/W
BESTINATIONS DYG YNJ
FREQUENCY 130/W
T PEK, PVG, TSN, £SX, NTG, DLC. NKG, NGB,
DESTINATIONS | shiE, NGH, CGG. TG0, HFE, PIOL KHH, XIY
TOTAL FLIGHT OPERATION 296/W

5. OLD BUSINESS

e Senior Marketing Manager Ms. Margaret Sablan presented old business.

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN

401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax

guamvisitorsbureau.com | visitguam.com | info@visitguam.com

GUAM



SETBIHION BISITAN GUAHAN

OLD BUSINESS

FY2024 ACCOMPLISHED PROJECT: 39TH SEQUL INTERNATIONAL TRAVEL FAIR
Period & Time: May 9 - May 12, 2024 (16:00 - 18:00)

[ ]

®  Location: COEN A Hall OF), Seoul, Korea

®  Host: Seoul international Travel Fair Organization Committee, The International Tourism Forum

8 Thems: Color of Guarn - Taste of Guam’

B GVB Booth 12 indepandent booth spaces < Sketch Video>

B Booth Participants: Dusit Thani Guam Resort, Guam Plaza Resort, Hoshino Resort RISONARE Guam
PHR (Pacific Islands Club Guam, The Tsubakl Tower, Hilton Guam Resert and $pa, Hotel Nikke Guarm, RIHGA Royal Laguna Guam Resort)
Guam Trawsi and Tourism Association (Valley of the Latte, Tumon Sands Plaza, Guam Premier Outlets, Hertz Car Revital Guam)

B No.of Visitors (4-day):  In total 42,152 pax (5/9: 13.14pax, 5/10 : 1,081pax, 5/M :10.943pax, 512 7,014pax)

B Summary:

= GVB won the best performance prize at the 2024 SITF with Chamorro performance group showcased at Guam booth and
main stage

- Offered Guam coffee & Chamorro snacks to visitors for free under the theme of 'Color of Guam - Taste of Guam™

- Held a survey event offering Guam airfirs tickets through a raffle, and an SNS follow avent providing Guam giveaways such &
notepads, pens, eco-bags

Seoul In tiondg) Travil fair S

z -| 1'39.1-' *1._"11115_ [— i

= Ms. Sablan thanked the KMC members who participated and gave their support at the 39th Seoul
International Travel Fair.

e Mr. Mesa inquired about the results of the survey that was taken during the fair. Ms. Sablan assured
him that they would follow up with the Korea team and get back with the results.
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FY2024 ACCOMPLISHED PROJECT: 'COLOR OF GUAM' POP-UP EVENT -
o Parlod: May 10 - May 19, 2024 (11:00 - 20:00)
§  Location: Gallery 'The Bom', Seongsu-dong, Seoul, Korea < Sketch Video>
H  Targat FITs/couples/MZ gengration/Genaral consumars, Media/influencers
B Theme: ‘Color of Guam' - Connected lourney to Guam (Anclent Chamorro --> Guam at nighttisns --> Bright ocean/beach Guam)
H  Number of Visltors:  Noarly 8,500pax in 10-day
| Summary & Comments:

- Showcased diverse features of Guam In a more immersive and experiantial way targeting MZ generations

- Conducted SNS follow & posting evant and Guam quiz event - provided giveaways incl. Guam round trip tickets for 2pax, beach
bag/towel, shoes bay, cockies, etc.

- Invited media and influpncers on the first day to genarata buzz on social medla platforms, axtending the impact of the offiine svent

- Raised brand awareness by oparating the offiine avent in high-traffic area, drawing attention from general consumers

¢ Ms. Sablan noted that the Color of Guam Pop-Up Event was the first pop-up event for the Korea
Market. She shared that the pop-up had different rooms showcasing ancient Chamorro times, Guam
at night time, and the bright ocean beach scenery. Ms. Sablan mentioned that it featured the recent
launch of the images and artwork from Duty-Free Guam. She also highlighted the interactive wall
which provided a great interactive experience for those who attended. Ms. Sablan added that they
were able to ulilize the performers they brought to SITF for the first launch day of the pop-up event.
She shared that they also invited media and our previous influencers who we've worked with over
the years to enjoy the event and post on social media.
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OLD BUSINESS

FY2024 ACCOMPLISHED PROJECT: FILA KOREA *WHITE OPEN SEQUL' OFFLINE TENNIS EVENT

B Pariod: May 11 - May 12, 2024 (10:00 - 19:3Q)

®  Location: Olympic Park Paace Square, Songpa-gu, Seoul, Korea r' m

®  Target: Sports Market/Tenns Players/FITs/General consumers

B No. of visitors: Total of 7.000pax (14 day: 3.000pax & I day: 4,000pax) 5 hours early closure due to rain on the ™ day < Sketch Video>
B Summary & Comments: o o

- Emhanced brand visibllity by associating with a sporting évent hoited by a popular consumer brand
- Generated media coverage through press releases snd sacial media engagement, loveraging tha event as a platform to communicate key
messages and initiatives

Networked with cther s, partlci takeholders in the tourism and sports industries.

- Conducted SNS follow & roulette event and distrlbulnd sports giveaways inchuding tenns ball, sports towel and tennis racket handgrip
tap

e Ms. Sablan said despite closing the event earlier on the first day due to the unaccommodating
weather, there was stili a very good turnout at the FILA Korea ‘White Open Seoul' Offline Tennis
event. She told the committee that they are working on building our sports tourism market, targeting
different events from tennis to bringing sports influencers with scuba diving, cycling, and racing, so
this event is another attempt to grow that market.

e Ms. Benavente shared with the committee that the SITF and offline event video clips can be found
on their Korean YouTube channel, @HafaAdaiGU.
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OLD BUSINESS

GUAM

FY2024 ACCOMPLISHED PROJECT: OTA CO-OP - GOOD CHOICE

8 Period: May 7 - June 3, 2024

B Platform: Good Cholce ®

B Target FiTs, ganaral consumers, potentlal travelars, OTA consumers

B No.of Sales. 1,979 pax ( Hotal - 1,601 pax, Flight - 350 pax. Alrte! - 28 pax}

&  Objective: - To enhance visitor acquisition and performance. increase Guam's visibility via infl il advertising platforms, and boost user engagement
on the e-commerce platfarm by introducing customizable travel planning featuras for a seamless and affordable booking experience on OTA
channels.

E  Scheme: -Previded e banefits ir ing instant airfare discounts up to KRW 50.000, discount coupon packs for Guam hotels based on total

spending. additional dscount coupon packs for overseas accommodations, laisure and activity discounts, and exciusive special offers.
-Promoted the event through a dedicated promotion page, Guam-related cantent, and media axposure.

B S W

: B hE L
Transaction Amount

A398% I

In Guam 3

Ranked No, 3
in Transaction Amount
&5.9% Among '
7 Maigr Cogourns M :
«<SNS Postings>

e Ms. Sablan noted that this is the first time they have worked with Good Choice and expressed that
they had a good experience and showing regarding the OTA platform, so hopefully they can continue
to do more activities such as this moving forward.
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FY2024 ACCOMPLISHED PROJECT: SHINHAN X VISA CO-OP PROJECT - GUAM SHOPPING REWARD

PROMOTION
8 Pericd: May 2 - May 31, 2024
| Targel: FITs, general consumers, potentlal traveters, OTA consumers
u  Schems: ~ Click "Participate’ button on Shinhan SOL app's Guam Exclusive promaotion page

- Special rewards to Shinhan customers depending @n the expenditure (Shinsegae Department Stare voucker)
2 Summery:
GVA KMC Chalrman & Shinhan Card CEO had a meeting for partnership
Provided b to ¢ 1 who purch Guam prod via Visa Shinhan Card
- Diversified target market by utflizing wide customer database of Visa Korea and Shinhan Card
- Maximized Guam exposura by implementing joint promeotion with driving partners
- Engaged with public by conducting consumer avents as we’ as to provide consumars an oppartunity to travel Guam

£ «posed Channel

TE—— !R PC/App Event Hub Page 132,560 page views
Pross Releasg 60 Meadia

ammenanm

sonens H'Y App Push 1.5M Exposure & 30K Ciick
- w4 LMS 4.1K Exposure
——— App - Main pep-up banner 22,719 page views
=N App - Event main banner 22,79 page views

- Visa Korea SNS Exposure 39,550 Impression & 426
N | Onstagremd | Cick |
o “ Visa Korea SNS Exposure 415,536 Impression & 1,752
= {Facebook) Click

Total Event P S31pax
< Partnarship Mesting> <Guam Exclusive Promotics Pags > < Rasult »

e Ms. Sablan expressed hopes for more promotions and collaborations with Visa and Shinhan in the

near future.
GUAM VISITORS BUREAU | SETBISION BiISITAN GUAHAN e )
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OLD BUSINESS

FY2024 ACCOMPLISHED PROJECT: Q3 ONLINE PROMOTION

8 Period: May 9 - May 30, 2024
8 Plattorm; GVYB Korea online promotion microsite
A  No. of Particlpants: 15.692 pax (as of May 30)
B Objectiver
- To promote famity travel to Guam during May, and increase GVB Korea's soclal channel followers
- To highlight key tourism attractions for the upcoming summer holiday season and provide up- to date Guam travel
information
8 Schems:

- Online promotlon page with family travel as main theme including 2 consumer events (Guam family travel fight tickat event
& Color of Guam Offling event). Good Cholce Guam promaotion, Hafa Adal support program & GoGo Guam campaign and travel LCGs

Onhne Promotion S te: xjgiauarmhe cam

Goad Choice Hala Adai
U@ Eb e Support

) T — o =
Gretarsy e e B et 1201% | 105.2%  102.2%
to Cracerna & ey | wEmES | | e 58359 463 740l
o mrarann e ] "'_':E"""— = instagram  Facebook  Kakso
=S e BBAX  104.7%
- = 3146 T4, 00
...d"?" Fpprim e TouTubm__ Maver
Ty TiEERs Number of UGC Generated via
[ ] == Fupnt 7
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6. NEW BUSINESS
s Ms. Sablan presented New Business.
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NEW BUSINESS

| Period:
® Target:
® Schame:

HMay 2 - July 31, 2024 “or untit bugget is exhausted
FITs, genaral consumers, potential travelars, OTA consumers
- Click "Participate’ button on Shinhan SOL app's Guam promaotion page

FY2024 ONGOING/UPCOMING PROJECT: GOGO! GUAM PAY PROMOTION

- Up to $30 cash back to consumers who spend more than $100 at 50 Guam local vendors

®  Objactive:

« To foster stronger collabo

with locat bus)

Ih Guam’s tourism sector

~ To suppart travelors with financial banefits and generate high satisfaction level and travel experiences
- To develop Korgan-speclific Go Gol Guam Pay promotion in cooperation with credit card companies
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< Promotion Page >

< Vendor Listing: 50 Local Partners >
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Sihemmioa  VISA g .
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GOGO! GUAM PAY
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< Promotion POP Design & Installation Example>

Ms. Sablan explained that the Korea team's GOGO! Guam Pay Promotion is slightly different from
Japan's scheme where they have their app, but this utilizes the Shinhan Visa Card where its card
users can receive up to $30 cash back through Shinhan Bank if they make purchases over $100.
She said there are over 50 local Guam vendors and should have been contacted by a local supplier
and promoter to help with the signages. Ms. Sablan hopes the promotion continues to do well for the
remaining time until July 31st, or untit the budget has been exhausted.
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FY2024 ONGOING/UPCOMING PROJECT: GUAM LIBERATION BLOCK PARTY

8 Trovel Period: July 18 - July 22, 2024 il 3
8 Liberation Block Party: July 20 - July 21, 2024 e B
B Participants: 6 pax (Emotion Crew 4 pax, Videographer 1 pax, GVB Korea ) pax) . |
B Objective:

- To promote and laverage entertsinment aspects of iberation block party in collaboration with Korean B-boy group ‘Emgtion Crew'
- To attract wider sudience for the event and highlight Guam with global attractions to enjoy
B Scheme: - ‘Emotion Crew’ to perform breakdancing dance parformance throughout liberatlon block party as representativas of the Korean
market
= Create Guam promoticnal video with breakdancing in diversa Guam travel spots

Refernnce © Emotion Crow Dance Perfarmance

<Emetian Crew> <KIm Gl Joo> <Kim Young it> <Loa Ga Hyoung> <Lsa Moon Se> <JTBC - Showdown>
B Folowers l4gk W Folowors 221K @ Folowers (24K @ Falowers 47K B Performance 1 B Pertormance 2

» Ms. Sablan shared that GVB has been tasked with providing the entertainment for the block party.
She said that from the different markets, they plan to bring entertainment from Korea, specifically
targeting a b-boy dance group. Ms. Sablan announced that “Emotion Crew” is who they are
tentatively working on bringing, but it is still to be determined. She explained that they are currently
in negotiations and trying to get everything squared away, but that should be their offering for the
block party entertainment on the 20th and 21st of July. Chairman Eun asked about the location of the
block party and Ms. Sablan said it would be at Chamorro Village. She also mentioned that the
committee of the liberation event recently had a meeting so we should expect them to release more
information and details of the festivities in the coming weeks for the big 80th celebration.
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NEW BUSINESS

FY2024 ONGOING/UPCOMING PROJECT: GUAM TRAVEL GUIDEBOOK RENEWAL

u  Period: May - Juty, 2024
| Target FITs, general consumaers, potantial travelers, OTA consumers
@  Revision: Update hotel, shopping/markat, activities, golf courses, 2024

GVE Membership updataes, front/back page advertisement
u  Oblective:
To producs guidebook that highlights attractions, activities, accommeodatlons, et¢. providing a comprahensive overview qf
Guam's offarings
- To offer usaful Information that can enharce the travel experience of consumers
= To keep the content fresh and appealing by updating information & seasonal variations
- To distribute handy guldebook brochure to general consumers with Intensive Guam Information

— ey

< GVB Korea fiudebook [y 2023) » <& d Guldeb

3>

s Ms. Sablan reiterated that we had put together a Guam travel guidebook and we are now at the
renewal stages. She shared that we have both online and hard copies but have completely
exhausted our supply of guidebooks. Thus, we are currently working to update the guidebook with
new information and material, and they will be reaching out to any of the other businesses that were
not featured here but who have recently developed, such as DONKI and other businesses that were
not able to be part of this at the time that it went to print.
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NEW BUSINESS

FY2024 ONGOING/UPCOMING PROJECT: AIRLINE CO-OP PROMOTION

®  Channel Alrling official channel, affiliated and pald channels

8 Objective:
- To strengthen partnerships with travel trade entities to increase Guam’s visibility through diverse market channels
- To collaborate with alrlines to boost sales during peak travel perlads
« To provide special benefits to direct consumers

KSREAN AIR JEJUair
* Alring; Korean Air + Alrline: Jeju Air
+ Periog: May 16 - June 26, 2024 * Period: une 4 - June 17, 2024
+ Channel: 15 TA partngr channals + Channel: Jeju Air channsl

+ Scheme: An incentive to ticket sale KRW 15,000 minimum sale  +  Scheme: Cffer discount coupon, special airfare, snd additional discount if
36 pax perpes payment In Kakao Pay, and discount and banefits on hotel bockings

¢ Ms. Sablan noted that we continue to carry out our airline co-op promotion every quarter.
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e Ms. Sablan presented the FY2024 Budget Summary.

NEW BUSINESS

FY2024 BUDGET SUMMARY

Account Title Budget Pald Committed Remalning § Remaining %
South Korea Country Manager $  50,000.00 $§ 60,000.00 $ 3000000 $ - £.00%
Marketing Representative Fees $ 39600000 $ 23100000 $ 16500000 S - 0.00%
Travel Trade Co-Ops $1584,00000 § 82129936 $ 37750000 S 385,200.64 24.32%
Social Media and Digital Medla Buys $ 720,00000 $ 381110595 § 10238355 $ 236,505.50 32.85%
Public Relations, Advertiting, and Media Tle-ins $ 82000000 § 19550000 § 5450000 & 570,000,00 69.51%
Famillarization Tours $ 16000000 ¢ 77363 § $ 72,926.31 45.58%
Sales Market Development $1,230,00000 5 22585729 § 60599475 395,137.95 32,13%
BUDGET GRAND TOTAL $5,000,000.00 $2,004851.29 $1,335,378.30 §  1,659,770.4L 33.20%

e To give a recap of the FY2024 budget summary, Ms. Sablan shared that our budget for this fiscal
year is $5 million. She stated that a little over $2 million has been paid out, a little over $1.3 million
has been committed, and we have a remainder of about $1.6 million. She assured the committee
that there are still many invoices and bills to be paid out and there are also many big projects coming
up, so they will be utilizing the remaining budget for the rest of the fiscal year.

® PIC Director of Korean Sales Mr. Young Min Kim asked Mr. Park if we have any plans to have a
charter flight for the Korean Chuseok period. He commented that Saipan will have a charter flight
during the summer period for a month, but Guam has not had a charter flight for Chuseok. Mr. Park
explained they are communicating with LCCs. To respond to Mr. Kim's comment about the Saipan
charter flight, Mr. Park clarified that Saipan approached Korean Air for charter flights, but they were
denied and are now dealing with Jeju Air. On our end, he said that we are communicating with Korea
Alr for the charter flight and he will give an update on what they fixed.

Ms. Sablan opened the floor to members for any questions or comments.

Mr. Mesa commended the team for a job well done at the Seoul international Travel Fair. However,
he shared that from a local perspective, we're looking to promote the foods of Guam, and his
impression of the theme overall was the taste of Guam, so he was expecting we had a little taste of
real Chamorro food that stands out and is popular. Mr. Mesa suggested we bring it in from Guam or
have it made in Korea. Ms. Benavente confirmed that was their initial idea, however, they quickly
realized that bringing certain foods from Guam to Korea was not possible, so the ingredients would
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have to be bought in Korea. She explained that they were potentially going to work with Chef Peter
to prepare food that is easily consumable, but unfortunately, his schedule did not allow it at that time.
Ms. Benavente expressed they have not let go of that concept at all. She shared that they are
continuing the taste of Guam theme and tentatively planning a FAM tour with food bloggers and
such to come here. Ms. Benavente also mentioned that at our next offline event in Korea, they
will still carry on that theme. She stated they understood that local flavor and wanted to recreate
it in Korea, but did the best they could with very easily consumable items like coffee and treats.

e Mr. Mesa expressed to the chairman that it was a great idea to do the pop-up event to attract
the younger market. He commented on the coffee that was being served and asked if it was
being sold and promoted in the stores in Guam. Ms. Sablan confirmed that all of the products
offered at SITF or the pop-up are local products found in Guam, such as the ABC stores or
Pay-less. Mr. Mesa also wondered if the products were being sold during the 10 days, which Ms.
Sablan confirmed that they were not for sale and were only for sampling. She explained that it
was for a non-commercial, so they would not be able to sell products in-country. Mr. Mesa
asked if it was the second time for the Korea market to do the pop-up, to which Chairman
confirmed that it was their first time.

e+ Mr. Mesa made comments on the promotion with Visa and Shinhan. He asked about the volume
of visa cardholders traveling before and after the promotion, and how much was generated by
its cardholders. Mr. Park said the number of participants was more than 530 pax, but that
number only encompasses sales and transactions. He explained that they were targeting having
maximized marketing communications to expose Guam content through Shinhan's marketing
channels. He noted they had bigger output and benefits on the marketing side. Mr. Park
assured that in this promotion as well as upcoming promotions and consurner events, we are
going to work very closely with them and maximize the numbers too. Mr. Mesa said it is great
exposure and he encourages this program. He hopes the credit card company sees the value of
it and that they are spending on the businesses that accept this product. Ms. Sablan shared that
this is just one example and there are a lot of programs through Visa and Shinhan that have
been completed. She mentioned the hotels’ "buy two get one offer” for the rooms which is also
through Visa and Shinhan. Ms. Sablan also mentioned their partnership with Lotte and there are
incentives when purchasing using their card. She said that since many things are going on
concurrently through Visa and Shinhan, thus it is harder to capture usage. Mr. Park added that
their common goal with this promotion was to maximize the spending in Guam instead of
increasing the number of visitors through Shinhan transactions. He said for the next promotion
with Shinhan, they will work with trade partners to maximize the number of visitors to Guam.

e Mr. Mesa expressed that the entertainment group coming in for the block party will capture
additional exposure and hopefully their fans will follow them. He still hopes to work with bigger
artists in the future such as BTS.

e Mr. Kim stressed that the hotels, optional tours, and other businesses want to see increased
arrivals from the airline seats. He said that although they have been talking about airline
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incentives and discussing how to create more airlines for one destination, he thinks that the
flights are still reduced more than they expected. Mr. Kim expressed that they understand that
the airlines decided to decrease due to several reasons, however, the airline schedule is already
set up for October and there’s not much they can do. He said moving forward winter season is
coming up, so he'd like to hear if there are any plans or discussions of increasing more existing
airlines. He shared his worries that if we do not start preparing soon, we will also struggle with
the number of arrivals during the winter season. Mr. Park asked the GVB Korea team to
comment on that. Lotte Duty Free CEO Mr. Jaejun Lee added that he also asked the same
question to GIAA, to which they responded by saying they needed to approach GVB about it. Mr.
Lee said hearing from the airline, they say it is because of the high cost for the landing fee
which is calculated and made by GIAA. He added that GIAA does not have the budget to lower
landing fees. Vice President Mr. Gerry Perez wanted clarification, asking if the complaint Mr. Lee
is hearing concerns the high landing fees of the airport, to which Mr. Kim and Mr. Lee agreed.
Mr. Lee implied that the landing fees are higher than other destinations such as Japan and
Vietnam. Mr. Perez said he understands Vietnam, but not Japan. Mr. Lee said Japan is more
demanding. Mr. Kim added that Japan has a strong load factor, being able to fly a maximum of
four times daily, so they are making better profit. Mr. Kim suggested that if we can make that
profit, we need to think of other ways to support and interest them to fly to Guam. Mr. Perez and
Mr. Park said they would look into it and work on it. Mr. Park shared that they continue to
implement the airline incentive program and collaborations, however, there are some external
factors impacting the whole market. He said that information is reflected in the appendix.

e Mr. Mesa added to the comments regarding the merger between Korean Air and Asiana Airlines.
He asked where the merger may be coming from or where they may be relocated. Mr. Mesa
shared his hopes of getting Asiana Airlines to fly to Guam from Busan or CJJ to develop new
flights out of certain international airports out of Korea, besides Busan and Incheon. Mr. Kim felt
that adding a new airport would be very difficult and that we needed to work on the existing
airport instead. Mr. Kim said that since we have new challenges, we need to do something
different and aggressive to bring airlines to Guam. He expressed that is something that GVB
and the committee need to discuss and plan together, and in doing so they may be able to see
the results from the winter period. Mr. Mesa added that with the increase of the budget for
FY2024, the remaining budget that has not yet been allocated and committed to something
should be looked at to support the airline program because the key is to get more flights. Mr.
Kim went on to say that one of the advantages that we were able to do before when there were
plenty of airlines was to provide discounts to customers to increase the load factor over each
flight. He emphasized the importance of bringing more new airlines or having existing airlines
increase their seats or routes. Chairman Eun shared that in his last discussion with GIAA, they
mentioned that they did not raise the access or parking fee, but it was a discount that they
removed. He said at that time, they were willing to reconsider with Korean Air, but he is unsure
of the outcome of that and hopes that GVB can have a reconvened meeting with GIAA. Mr.
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Mesa asked if we still have the airline committee, to which Mr. Perez said it has not been
functional since COVID. He shared that he thinks there is an opportunity for GIAA to get some
grants or part of the AR money that could be a relief for them so that we could help channel
more flights out of Korea. He agreed that the greatest opportunity to increase is looking at the
cost of landing fees that were not competitive with the new destinations that have emerged.
Chairman Eun said before they started this meeting, they briefly talked about the airline co-op
and subsidy and will study more on this. Ms. Benavente added to what Mr. Kim discussed,
saying they can restart those conversations with GIAA, but in the meantime what we do have
control over is our airline incentive program and as Jay mentioned, tuning our strategy so that it
could be effective, even if the results are seen by the time of the winter period. She
acknowledged that they take into account the external factors and reassured the committee
that they will work with the team to discuss more innovative and aggressive strategies in the
meantime, as well as our co-op, which is our program that we adjust on a quarterly basis.
Chairman Eun told the GVB Korea team and GVB Korea office to collaborate to maximize our
opportunity in the winter season,

e Mr. Kim requested to include the total number of seats for 2019 and 2023 on the report to see
the comparison of how they are decreasing or increasing. Additionally, he said in the beginning
of the year we did a forecast of the calendar year for airline seats and arrivals, so he requested
the same for the middle of the year. Ms. Benavente said she would share the Korea arrivals
projections with the committee. She explained that we are looking to end this fiscal year with
around 409,000 Korean visitors, which is up about 50,000 compared to last year's fiscal year.
Ms. Benavente also shared that the calendar year is projected to end with about 419,835 Korean
visitors.
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APPENDIX:

EXTERNAL ENVIRONMENT CHALLENGES

1. Exchange Currency Rate
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Exceeding the 1375 won mark, the won-dollar exchange rate has not reached such heights since the currency crisis of 1997-1998, tha global
economic crisis of 2008-2009, and the rapid Increase in LS. benchmark interest rates in 2022,
The primary reason behind the won's weakness is attributed to the strengthening of the dollar due to prolonged high-interest rates in the U.5..

APPENDIX:

EXTERNAL ENVIRONMENT CHALLENGES

2. Oil Price & Interest Rate
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The Bank of Korea tied its benchmark interest rate at the current level (3.5 percent) for 11 consecutive times on the 23rd, as manetary
authoritles in each country agonized over interest rate policies between price stability and economic recovery. Among 34 developed
and emerging markets, Korea had the highest ratio of household debt to GDP last year, at 100.1%, South Korea is the only country in the
fist to have its GDP exceeded by its household debt.
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BUSAN OUTBOUND TRAVEL TREND

CHANGES

1. Total Outbound from Busan Airport & Guam Arrival Comparison
2023 MAY YTD vs 2024 MAY YTD

TR, oo |
: Destination ) .. 2023 024 Incrasss a3 a2l increase ]

Total Busan Outbound 6,510 10,174 1,665 1,1.0.6,-650 1,748,716 642,066
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APPENDIX:

BUSAN OUTBOUND TRAVEL TREND
CHANGES

2. Top 10 Outbound Destinations from Busan Airport
2023 MAY YTD vs 2024 MAY YTD
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APPENDIX:
BUSAN OUTBOUND TRAVEL TREND
CHANGES

3. New Destinations from Busan Airport in 2024
2023 MAY YTD vs 2024 MAY YTD
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7. ANNOUNCEMENTS

¢ The next KMC meeting will be Tuesday, July 16, 2024 (subject to change).

8. ADJOURNMENT
e Chairman Eun adjourned the meeting at 4:17 p.m.
Minutes Prepared By:

(sl e

Cierra Sulla, Marketing Coordinator — Korea

Minutes Reviewed By:

SQRD qu 0l

Nicocle Benyentelbkrﬁ'aret\Sablan\./Senior Marketing Manager — Korea
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Minutes Approved By:

A7

4 (74

Nadina‘" Leon Guerrero, Directbr of Global Marketing
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