
 
 

Exhibit 
KOREA MARKETING COMMITTEE (KMC) MEETING MINUTES 
Tuesday, January 20, 2026, at 3:30 p.m.  
GVB Main Conference Room and Zoom 
Zoom Link:  
https://us02web.zoom.us/j/89262397537?pwd=22qPi9GPwQWBbBtZrJMGt6d6dPLCmv.1 
Meeting ID: 892 6239 7537 
Passcode: visitguam 

*online attendance 
Members Present: 

1.​ Baldyga Group - Annie Joo 
2.​ Crowne Plaza Resort Guam* 
3.​ DON DON DONKI Guam - J. Aguilar* 
4.​ Dusit Thani Guam Resort - Elisha Lee 
5.​ Fish Eye Marine Park* 
6.​ Guam Hana Tour / Korea Guam Travel Association (KGTA) - 

Jong In Cheong  
7.​ Guam Premier Outlets - Estella E.*, Jaedine*, Suzanne Perez* 
8.​ H.I.S. Guam Inc.- Asami Villatora* 
9.​ Korea Association of Guam / Korean Community Women's  

Samulnori Team / Korea Freedom Federation of Guam - Ina Lee 
10.​Micronesia Mall - Oliver Marcos* 
11.​ Pacific Islands Club - Young Min Kim 
12.​RIHGA Royal Laguna Guam Resort - Nicole Han* 
13.​Spa Ayualam (Premier Beauty and Spa Guam, Inc) - 

 Yuta* 
14.​Stroll - Paul Quinto* 
15.​The Tsubaki Tower - JM* 
16.​The Westin Resort Guam - JM Kang*, Julia Kim* 
17.​Tumon Sands Plaza - Gloria* 
18.​University of Guam - Carlos Taitano* 

 

Members Absent: 
1.​ 7-Day Supermarket  
2.​ Arluis Wedding 
3.​ Bayview Hotel 
4.​ Crave Group 
5.​ Docomo Pacific  
6.​ Goodwind Development Corporation 
7.​ Guåhan Sustainable Culture  
8.​ Guam Guam Style Consulting  
9.​ Guam Plaza Resort & Spa 
10.​Guam Reef Hotel  
11.​ Hilton Guam Resort & Spa  
12.​Hoshino Resorts RISONARE  
13.​Hotel Nikko Guam  
14.​Hotel Tano  
15.​Hyatt Regency Guam  
16.​ International Dining Concepts, LLC 
17.​ Jae Yu 
18.​ Japan Buslines 
19.​ Jeju Air 
20.​Kloppenburg Enterprises 
21.​Lam Lam Tours (T.P. Micronesia, Inc.) 
22.​Leopalace Guam Resort  
23.​Linden Akademia  
24.​Lotte Duty Free  
25.​Lotte Hotel Guam 
26.​Nissan Rent A Car Guam  
27.​Royal Orchid Guam Hotel 
28.​Sentry Hospitality LLC  
29.​Skydive Guam  
30.​Tommy Hilfiger 

 



 
31.​Triple J Enterprises, Inc. 
32.​United Airlines 
33.​Valley of the Latte 

 

GVB Board/Management/Staff Present:  
1.​ GVB Director, KMC Chairman – Ho Eun 
2.​ GVB Deputy Director of Global Marketing – Gabbie Baza 
3.​ GVB Senior Marketing Manager, Korea – Margaret Sablan  
4.​ GVB Senior Marketing Manager, Korea – Nicole B. Lopez 
5.​ GVB Marketing Manager, Korea – Cierra Sulla 
6.​ GVB Inforamtion Technology Assistant – Brian Cha 
7.​ GVB Korea Office* 

 
1.​ CALL TO ORDER 

 
●​ KMC Chairman Mr. Ho Eun called the meeting to order at 3:30 pm. 

 
2. REPORT OF COMMITTEE CHAIRMAN 

●​ Following the previous week's board meeting, Chairman Eun emphasized the need for more diligent 
work and a focus on detailed action items. He recommended that GVB hires a company to create a 
concept for public restroom redesign, stressing the importance of investing in capital improvements. 

 
3. REPORT OF MANAGEMENT  

●​ There was no report of management.  
 

●​ Senior Marketing Manager Ms. Margaret Sablan presented the latest arrival numbers.  
 

 



 

 
 

 



 

 
 

 



 

 
 
4. MARKET UPDATES 

●​ Ms. Sablan presented the travel trade update in Korea and the airline schedule for January, 
February and March.  

 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
○​ Ms. Sablan informed the committee that GVB is continuing discussions with Jeju Air and 

T'way regarding their potential return during the summer season. 
○​ Ms. Sablan stated that GVB has been allocated $10 million, with a portion designated for the 

GIAA differential payments and $4.2 million for the airline subsidy program, which is 
scheduled to commence in the second quarter. She noted that they have bargaining power 
moving forward with the airlines.  

 
●​ Ms. Sablan presented the competitive destination update.  

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 
 
 
5.  OLD BUSINESS 

●​ Senior Marketing Manager Ms. Nicole Lopez presented the accomplished marketing projects.   
 

 
 
 
 
 
 

 



 

 
 

 



 

 
 
6.  NEW BUSINESS 

●​ Ms. Lopez presented the ongoing/upcoming marketing projects.  
 
 

 



 

 

 



 

 
 

●​ Influencer Itineraries and Content 
○​ Ms. Lopez informed the committee that GVB is currently developing influencer itineraries 

and invited KMC members to share any new offerings their businesses have that GVB could 
incorporate, aiming to diversify content. 

○​ Ms. Saban welcomed recommendations for additional influencers GVB could collaborate 
with. 

○​ Ms. Baza shared that GVB's Japan and Taiwan markets have been using a 50/50 itinerary 
model, where half the content is GVB-coordinated, and the other half is curated by the 
influencer for more organic and authentic content.  

○​ Chairman Eun asked who creates the influencers’ schedule and Ms. Baza clarified that GVB 
typically creates it, tailoring experiences to the influencer's profile and interests. 

 

●​ Collaboration and Support 
○​ Chairman Eun inquired whether KMC members currently collaborate with GVB and the 

visiting influencers, to which Young Min Kim (Pacific Islands Club) confirmed occasional 
participation. 

○​ When Chairman Eun asked if the committee would like to increase their collaboration with 
 



 
GVB on these programs, the KMC members agreed. 

○​ Ms. Lopez noted that GVB solicits quotations for accommodations and intentionally uses 
different hotels for each influencer stay to ensure fairness.  

○​ Chairman Eun stressed the importance of collaborating with KMC members in advance on 
various GVB programs. 

 

 
 

 



 

 
 

 



 

 
 

 



 

 
○​ Ms. Lopez shared that a letter will be distributed this month informing businesses how to 

share information about their offerings, including tours or attractions, that align with the 
upcoming event. When asked for examples by Chairman Eun, Ms. Lopez confirmed the 
main activities they will focus on promoting are snorkeling, scuba diving, hiking, golf, yoga, 
running (featuring the signature Ko'ko' Road Race), and other wellness activities. 

○​ Ms. Sablan suggested companies develop packages specifically for the month of April. 
 

 
●​ Ms. Lopez presented the FY2026 Budget Summary. 

 

 



 

 
 

○​ Chairman Eun pointed out that GVB Korea marketing's budget for FY2026 includes an 
additional $2 million. He elaborated that in FY2025, the Korea Marketing budget was $5.5 
million. Of this, only $5 million was utilized, and $1 million was specifically allocated for 
airline subsidy. Therefore, without the airline subsidy, the actual expenditure for Korea 
Marketing in FY2025 was $4 million. Given the FY2026 budget is $6 million, this represents 
a 50% increase. He questioned the allocation of this significant increase. Ms. Lopez 
responded that the increase is primarily directed towards Travel Agent Co-op Promotions, 
with smaller increases for Social Media and Digital Media Buys. Chairman Eun requested a 
comparison and justification for the planned FY2026 spending. 

 
7. ANNOUNCEMENTS 
 

●​ Next Meeting: TBD 
 
COMMITTEE DISCUSSION: 

●​ KGTA New Year Celebration: Jong In Cheong, President of the Korea Guam Travel Association 
(KGTA), announced that Chairman Eun will host a New Year Celebration Dinner on January 30th at 
6:00 PM at Sejong Restaurant. 

 








