
 
 

Exhibit 
KOREA MARKETING COMMITTEE (KMC) MEETING MINUTES 
Tuesday, April 21, 2026, at 3:30 p.m.  
GVB Main Conference Room and Zoom 
Zoom Link:  
https://us02web.zoom.us/j/89262397537?pwd=22qPi9GPwQWBbBtZrJMGt6d6dPLCmv.1 
Meeting ID: 892 6239 7537 
Passcode: visitguam 

*online attendance 
Members Present: 

1.​ Arluis Wedding* 
2.​ Baldyga Group - Annie Joo 
3.​ Crowne Plaza Resort Guam* 
4.​ Dusit Thani Guam Resort - Elisha Lee 
5.​ Guam Guam Style Consulting - Mike Soderquist* 
6.​ Guam Hana Tour / Korea Guam Travel Association (KGTA) - 

Jong In Cheong  
7.​ Guam KTB Inc. - Sunghwan Wang  
8.​ Guam Plaza Resort & Spa - Jung A Kondo* 
9.​ Guam Premier Outlets - Monte Mesa, Estella E.*, Suzanne*,  

Jaedine Hosei* 
10.​Guam Reef Hotel - Akihiko Gondo* 
11.​ Hotel Tano* 
12.​Lotte Duty Free - Jaejun Lee 
13.​Lotte Hotel Guam - Sunny Kim* 
14.​Micronesia Mall - Anna T* 
15.​Pacific Islands Club - Young Min Kim 
16.​Skydive Guam - Ayaka Yamaguchi* 
17.​Spa Ayualam (Premier Beauty and Spa Guam, Inc) 

 -  Yuta* 
18.​Stroll - James Rosenberg 
19.​The Westin Resort Guam - Yoshi Otani*, Julia Kim* 
20.​Tumon Sands Plaza - Monte Mesa  

 

Members Absent: 
1.​ 7-Day Supermarket  
2.​ Air Busan  
3.​ Air Seoul 
4.​ Bayview Hotel 
5.​ Crave Group  
6.​ Docomo Pacific  
7.​ DON DON DONKI Guam  
8.​ Fish Eye Marine Park 
9.​ Goodwind Development Corporation 
10.​Guåhan Sustainable Culture  
11.​ H.I.S. Guam Inc (LeaLea Sandals) 
12.​Hilton Guam Resort & Spa  
13.​Hoshino Resorts RISONARE  
14.​Hotel Nikko Guam  
15.​Hyatt Regency Guam  
16.​ International Dining Concepts, LLC 
17.​ Jae Yu 
18.​ Japan Buslines 
19.​ Jeju Air 
20.​ Jin Air 
21.​Kloppenburg Enterprises 
22.​Korea Association of Guam  
23.​Korea Freedom Federation of Guam  
24.​Korean Air  
25.​Korean Community Women's Samulnori Team  
26.​Lam Lam Tours (T.P. Micronesia, Inc.) 
27.​Leopalace Guam Resort  
28.​Linden Akademia  
29.​Nissan Rent A Car Guam  
30.​RIHGA Royal Laguna Guam Resort  

 



 
31.​Royal Orchid Guam Hotel 
32.​Sentry Hospitality LLC  
33.​The Tsubaki Tower  
34.​Tommy Hilfiger  
35.​Triple J Enterprises, Inc. 
36.​T’way Air  
37.​United Airlines 
38.​University of Guam  
39.​Valley of the Latte 

 

GVB Board/Management/Staff Present:  
1.​ GVB Director, KMC Chairman – Ho Eun 
2.​ GVB President & CEO – Régine Biscoe Lee 
3.​ GVB Global Director of Global Marketing – Nadine Leon Guerrero 
4.​ GVB Senior Marketing Manager, Korea – Nicole B. Lopez 
5.​ GVB Senior Marketing Manager, Korea – Lisa Bordallo  
6.​ GVB Marketing Manager, Korea – Cierra Sulla 
7.​ GVB Web & IT Coordinator Assistant – Mike Arroyo  
8.​ GVB South Korea Country Manager – Jay Park* 
9.​ GVB Korea Office* 

 
1.​ CALL TO ORDER 
●​ KMC Chairman Mr. Ho Eun called the meeting to order at 3:30 pm. 

 
2. REPORT OF COMMITTEE CHAIRMAN 

●​ Chairman Eun expressed his gratitude for the island's resilience in the wake of Typhoon Sinlaku, 
motivating the committee to move forward.  

3. REPORT OF MANAGEMENT  
●​ Management did not provide a formal report; however, GVB President and CEO Mrs. Règine Biscoe 

Lee aligned with Chairman Eun’s sentiments. She emphasized the heavy work ahead and 
expressed appreciation for the stakeholders who attended the KMC to engage in these discussions. 

●​ Marketing Manager Ms. Cierra Sulla presented the latest arrival numbers.  
 

 



 

 
 

 

 



 
 

 
 

 

 



 
 

 
 
 
4. MARKET UPDATES 

●​ Senior Marketing Manager Mrs. Nicole B. Lopez presented the travel trade update in Korea and the 
airline schedule for the months of April, May and June.  

 
 
 
 

 



 

 
 

 

 



 

 
○​ Mr. Jay Park, South Korea Country Manager, detailed the record-breaking fuel surcharge 

peak. He noted the biggest challenge for the Korea market is the climb of fuel surcharges to 
the Level 33 maximum in May 2026, which results in costs exceeding $1,200 for families 
traveling between Korea and Guam. 

 



 

 
 

●​ Updates on flight operations and support programs were provided by Mr. Park: 
○​ Night flight suspensions: 

■​ Korean Air: Operations suspended from May 6 until June 30. 
■​ Jin Air: Operations suspended through May 31. 

○​ These cancellations are expected to reduce seat capacity by approximately 33,400 during 
the third quarter of the fiscal year. 

○​ The Fuel Surcharge Support Program is set to begin in May. This initiative will target airlines 
and travel agencies to offer passengers both direct and indirect support. 
 

 
 
 
 

 



 

 
 

 
 

 



 

 
○​ Mrs. Lopez confirmed Chairman Eun's inquiry regarding Korean Air's cancellation of the 

afternoon flight for June. 
○​ Mrs. Lopez highlighted the challenge of midnight arrivals for the majority airlines except 

Korean Air. She suggested that if increasing seat capacity is not currently feasible, efforts 
should be directed toward pushing for improved arrival times. 

 



 

 
 
 

○​ Chairman Eun observed that the current projection reflects an optimistic outlook. 
○​ Mrs. Lopez identified several contributing factors from the last quarter of the previous 

calendar year, including a surge in flights to Guam that, while not strictly driven by market 
demand, enabled the execution of the Guam Grand Sales Mega Promotion. 

○​ Regarding the impact of current fuel pricing, she explained that a portion of the budget is 
now dedicated to the Fuel Surcharge Support Promotion. She emphasized that this initiative 
must be launched immediately to help mitigate ticket costs for Guam travelers during the 
second quarter of FY26. 

○​ Additionally, the "Guamazing Deal" Promo and other promotional activities are scheduled to 
continue into the third quarter of FY26. 

 
 

●​ Ms. Sulla presented the competitive destination update.  
 

 

 



 

 
 

 
 

 



 

 
 

 
 

 



 

 
 

 
 
 

 



 
 
 
5.  OLD BUSINESS 

●​ Mrs. Lopez presented the accomplished marketing projects.   
 

 

 
 

 



 

 
 

 
 

 



 

 
 

 
 

 



 

 
 

 
 

 



 

 
 

 
 
 
 



 

 

 
 

 



 

 
 
 

 

 



 
 

 
 
6.  NEW BUSINESS 

●​ Mrs. Lopez presented the ongoing/upcoming marketing projects.  
 
 

 



 

 
 

 

 



 
○​ Director of Global Marketing Ms. Nadine Leon Guerrero announced that Mrs. Lee has been 

requested to participate in the summit as both a panelist and a moderator. Additionally, she 
mentioned that GVB Korea office representatives Mr. Park and Ms. Mia Soun will be in 
attendance. 
 

 
 
 
 

 



 

 
 

 
●​ Mrs. Lopez presented the FY2026 Budget Summary and the draft FY2027 Budget Request. 

 

 



 
 

○​ Ms. Leon Guerrero informed the committee that funds previously allocated for the GIAA 
Airport Fee Support have been reprogrammed to the Fuel Surcharge Support Program. 
Furthermore, minor portions of those funds are being utilized to support the Philippines and 
Taiwan markets. 
 

 
○​ Mrs. Lopez noted that program allocations remain status quo from the previous year, with 

the exception of a $125,000 increase to Airline Co-op Promotions. 
 
 
7. ANNOUNCEMENTS 

●​ Next Meeting: Tuesday,  May 19, 2026, at 3:30 PM (subject to change).  
 

 
COMMITTEE DISCUSSION / ACTION ITEMS: 
 

●​ James Rosenberg (Stroll) 
○​ To ensure year-round visibility for the Ko'ko' Road Race in Guam, a "sister race" partnership 

was suggested with "Night Race in Busan," a major televised running event in Busan, South 
Korea. 
 

 



 
●​ Chairman Eun 

○​ Called for collaboration with Korea Guam Travel Association (KGTA) to update the optional 
tour list on the GVB website.  

○​ Asked Mr. Park to provide a quantitative comparison of the market itself.  
○​ Suggested establishing a temporary WhatsApp group chat to give committee members a 

platform to identify specific sites requiring post-Typhoon restoration. 
 

●​ President Lee 
○​ In celebration of Tourism Month, a Membership Meeting has been scheduled for May 26. 

Efforts are underway to engage members with the aim of reinstating the "Hafa Adai Pledge 
Program." Furthermore, a digital training session is being developed, with details to be 
shared at the upcoming board meeting. 

○​ Recognized the assistance of Sailors and Marines from the USS Boxer Amphibious Ready 
Group (ARG) and the 11th Marine Expeditionary Unit in restoring the Ypao Main Pavilion 
following Typhoon Sinlaku. Appreciation was also extended to Hilton, PIC, Baldyga Group, 
and other participating members. 

○​ Acknowledging Monte Mesa's (Guam Premier Outlets/Tumon Sands Plaza) point regarding 
the destruction of the "I heart Guam" sign and its significance as a popular photo spot for 
tourists, Mrs. Lee confirmed that both the "I heart Ypao" and "I heart Guam" signage at Ypao 
Beach have been restored. 
 

●​ Young Min Kim (Pacific Islands Club) 
○​ Requested the percentage of market share in comparison with other destinations.  

 
●​ Jong In Cheong (Guam Hana Tour / Korea Guam Travel Association [KGTA]) 

○​ Extended an invitation to committee members to participate in a KGTA community beach 
restoration and cleanup effort following Typhoon Sinlaku. 

 
●​ Jaejun Lee (Lotte Duty Free) 

○​ Recommended advertising the message that Guam is ready and open for visitors 
post-typhoon. 

 
8. ADJOURNMENT 

●​ Chairman Eun adjourned the meeting at 4:18 PM.  
 
Appendix: 
 

 






