
 
 

Exhibit 
KOREA MARKETING COMMITTEE (KMC) MEETING MINUTES 
Tuesday, February 24, 2026, at 3:30 p.m.  
GVB Main Conference Room and Zoom 
Zoom Link:  
https://us02web.zoom.us/j/89262397537?pwd=22qPi9GPwQWBbBtZrJMGt6d6dPLCmv.1 
Meeting ID: 892 6239 7537 
Passcode: visitguam 

*online attendance 
Members Present: 

1. Arluis Wedding* 
2. Baldyga Group - Annie Joo 
3. Crave Group - Jeremiah Blas  
4. Crowne Plaza Resort Guam* 
5. Docomo Pacific - Flo Hipolito* 
6. DON DON DONKI Guam - J. Aguilar*, Uta*, Natsumi Aube* 
7. Dusit Thani Guam Resort - Elisha Lee 
8. Fish Eye Marine Park* 
9. Guam Hana Tour / Korea Guam Travel Association (KGTA) - 

Jong In Cheong  
10. Guam Premier Outlets - Monte Mesa, Estella E.*, Jaedine Hosei* 
11. H.I.S. Guam Inc (LeaLea Sandals).- Asami Villatora* 
12. Hoshino Resorts RISONARE - Mi Jung Pak* 
13. Hotel Tano - Adrian Papa* 
14. Korea Association of Guam / Korean Community Women's  

Samulnori Team / Korea Freedom Federation of Guam - Ina Lee 
15. Leopalace Guam Resort - Keiko Takano* 
16. Lotte Duty Free - Jaejun Lee* 
17. Micronesia Mall - Oliver M.*, Francis Lira* 
18. Pacific Islands Club - Ben Ferguson*, Young Min Kim 
19. RIHGA Royal Laguna Guam Resort - Nicole Han* 
20. Sentry Hospitality LLC - Valerie Carbullido* 
21. Skydive Guam - Ayaka Yamaguchi* 
22. Stroll - James Rosenberg*, Paul Quinto 
23. The Tsubaki Tower - JM* 
24. The Westin Resort Guam - JM Kang*, Yoshi Otani*, Julia Kim* 
25. Tommy Hilfiger - Jenneth* 

 

Members Absent: 
1. 7-Day Supermarket  
2. Air Busan  
3. Air Seoul 
4. Bayview Hotel 
5. Goodwind Development Corporation 
6. Guåhan Sustainable Culture  
7. Guam Guam Style Consulting  
8. Guam Plaza Resort & Spa 
9. Guam Reef Hotel  
10. Hilton Guam Resort & Spa  
11. Hotel Nikko Guam  
12. Hyatt Regency Guam  
13. International Dining Concepts, LLC 
14. Jae Yu 
15. Japan Buslines 
16. Jeju Air 
17. Jin Air 
18. Kloppenburg Enterprises 
19. Korean Air  
20. Lam Lam Tours (T.P. Micronesia, Inc.) 
21. Linden Akademia  
22. Lotte Hotel Guam 
23. Nissan Rent A Car Guam  
24. Royal Orchid Guam Hotel 
25. Spa Ayualam (Premier Beauty and Spa Guam, Inc)
26. Triple J Enterprises, Inc. 
27. Tumon Sands Plaza  
28. T’way Air  
29. United Airlines 
30. University of Guam  

 



 
31. Valley of the Latte 

 
GVB Board/Management/Staff Present:  

1. GVB Director, KMC Chairman – Ho Eun 
2. GVB Senior Marketing Manager, Korea – Margaret Sablan  
3. GVB Senior Marketing Manager, Korea – Nicole B. Lopez 
4. GVB Marketing Manager, Korea – Cierra Sulla 
5. GVB Information Technology Assistant – Brian Cha 
6. GVB Korea Office* 

 
1. CALL TO ORDER 
● KMC Chairman Mr. Ho Eun called the meeting to order at 3:31 pm. 

 
2. REPORT OF COMMITTEE CHAIRMAN 

● Historical Context: In 2019, the air supply from Korea was 840,000 seats, with Korean Air Group 
supplying 573,000. Due to Korean Fair Trade Commission (KFTC) mandates, Korean Air must 
maintain 90% of the 2019 level (515,700 seats). 

● Concern: In 2025, seat supply dropped to 640,000, with Korean Air supplying 82%. Because other 
airlines (Jeju Air, T-way) have significantly reduced flights, Guam faces a potential loss of 100,000 
seats (an 18% drop) in 2026. He expressed frustration over the "blind trust" required in the KFTC 
mandate. He argued that Guam cannot afford to wait and do nothing while competitors like Japan 
surge. He emphasized that if Guam does not see an increase in seats from Japan to offset the 
Korea loss, they will be in "deep trouble." 

● Chairman Eun proposed three potential strategies: Relying on a potential increase in the Japanese 
market (at least a 60% growth), securing the return of Jeju Air and T'way Air by July, or persuading  
Korean Air to increase its flight frequency in the third and fourth quarters to exceed 90% of the 
required airline supply. 

 
3. REPORT OF MANAGEMENT  

● There was no report of management.  
● Senior Marketing Manager Ms. Margaret Sablan presented the latest arrival numbers.  

 

 



 

 
 

 



 

 
 
4. MARKET UPDATES 

● Ms. Sablan presented the travel trade update in Korea and the airline schedule for the months of 
February, March, and April.  

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
○ Chairman Eun clarified that while GVB is involved in various initiatives, such as public 

investment, parks and recreation, and restrooms, these are logically outside of GVB's 
responsibility. He emphasized that GVB's focus and essential responsibility remain its role 
as a marketing agency. 
 

● Ms. Sablan presented the competitive destination update.  

 



 

 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 
 
5.  OLD BUSINESS 

● Senior Marketing Manager Ms. Nicole Lopez presented the accomplished marketing projects.   
 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 
 
 
 
6.  NEW BUSINESS 

● Ms. Lopez presented the ongoing/upcoming marketing projects.  
 
 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 
 

● Ms. Lopez presented the FY2026 Budget Summary. 
 

 



 

 
 
7. ANNOUNCEMENTS 

● Next Meeting: Tuesday, March 17, 2026, at 3:30 PM (subject to change).  
 
COMMITTEE DISCUSSION: 
 
Chairman Eun: 

● Performance Outlook: Acknowledged that 2025 numbers were better than expected despite 
difficulties; urged the committee to "appreciate first" before criticizing. 

● Market Challenges: Chairman Eun noted significant market challenges, citing both the unfavorable 
exchange rate and intense competition from other destinations like Vietnam. Vietnam, for example, 
is 25% of Guam’s price, offering brand-new facilities, accommodating and excellent service, and is 
generally a cheap destination. 

● Secondary Hubs: Explained that previous attempts to fly out of Muan and Cheongju airport 
(2024–2025) failed due to a lack of demand. 

● Call to Action: Discouraged "abstract questions" and urged members to bring specific solutions. 

 

Monte Mesa (Guam Premier Outlets/Tumon Sands Plaza) 

 



 
● Converting Reach to Results: Questioned how to turn high social media reach into actual visitors, 

noting that Guam needs to do better in the coming year to ensure a return on investment. 
● Secondary Hubs: Pushed for exploring direct or charter flights from cities like Daegu, Muan, and 

Cheongju to avoid total reliance on Incheon. 
● Current Information: Emphasized that GVB must provide up-to-date statistics to attract American 

retail companies. 

Mia Sohn (GVB Korea Team) 

● Strategic Repositioning: Announced a shift toward positioning Guam as a "Wellness Island" to 
move beyond a simple sightseeing destination.  

● Defending Innovation: Asserted that the GVB Korea office has implemented many brand-new, 
innovative elements under the "Integrated Marketing Communication" (IMC) umbrella. 

● Openness to Feedback: Specific suggestions were welcomed over broad criticisms. 

James Rosenberg (Stroll) 

● Sand Sculpture Festival: Reported that 17 people have already booked through Stroll for the 
upcoming "Sand Sculpture Festival" event on March 15th. 

● Innovation Opportunities: Noted an interest from companies in establishing LLCs on Guam for 
paper company purposes (to bypass Korean restrictions on Bitcoin and overseas stock). 

● Travel Friction: Highlighted the "killer" 2:30 AM/3:00 AM return flight times from Busan and the lack 
of transport options at that hour. 

● Secondary Hubs: Suggested Cheongju Airport as a high-potential hub due to its low operating 
costs and 10-minute "ticket-to-plane" convenience. 

Jay Park (GVB South Korea Country Manager): 

● Logistical Hurdles: Noted that Aero K faced specific equipment/permit challenges for the Guam 
route and is communicating with the government and the Ministry of Transportation regarding this 
issue. Mr. Park will continue communicating with Aero K and keep the KMC updated on any 
developments.  

● Osaka Route via T’way: Explained that the T’way route from Daegu to Guam via Osaka (KIX) 
involves two distinct reservations: TAE-KIX primarily caters to Korean travelers to Japan, and 
KIX-Guam is almost exclusively Japanese travelers going to Guam. Despite the short 3-hour transit 
time in Osaka, Mr. Park sees an opportunity to discuss with T’way how to better target the niche 
Korean market for the TAE-KIX-GUM connection. Mr. Park will follow up with the airline and travel 
industry for more specific updates on leveraging this route. 

 

 



 
 

Young Min Kim (Pacific Islands Club Guam): 

● Secondary Hubs: Suggests that, considering the Korean market, the demand for Guam is 
significantly higher from Seoul/Incheon compared to other cities like Busan. While exploring 
secondary hubs was attempted, Guam does not seem to be popular enough in other Korean cities to 
generate sufficient demand at this time. He suggested that spending money on other airports might 
not yield a sufficient return on investment for Guam. 

Ina Lee  (Korea Association of Guam / Korean Community Women's Samulnori Team / Korea 
Freedom Federation of Guam): 

● Recent Successful Guam Events: Ms. Lee shared the recent Korean New Year's Celebration 
featuring the 6th Annual K-pop dance contest, a popular tteokbokki eating contest with over 100 
participants, a collaboration with the International Culture and Art Federation of Korea for a fashion 
show, and the Tumon Night Market collaboration. 

● Concerns at the Airport's Immigration/Customs area: Ms. Lee reported an escalator incident that 
was stopped before causing a "big accident," and suggestions for improvement such as creating 
special lines for families/elderly, having at least two GVB staff to assist with line management due to 
reduced waiting space from renovations, and adding non-English translations to customs area signs 
to prevent confusion for arriving tourists. 

ACTION ITEMS:  

● Guam Visitors Bureau: 
○ Provide load factor numbers, separated by day/night flights.  
○ Validate the 2025 hotel occupancy tax amount.  

● Jay Park (South Korea Country Manager) 
○ Provide a report on the feasibility and challenges of utilizing Korean airports outside of 

Incheon. 

 
8. ADJOURNMENT 

● Chairman Eun adjourned the meeting at 5:23 PM.  
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