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NORTH AMERICA, PACIFIC, PHILIPPINES, & NEW MARKETS (NAPPNM) MARKETING COMMITTEE
MEETING MINUTES
Monday, November 13, 2023 at 2:00 p.m.
GVB Main Conference Room and virtually via GoToMeeting
www.meet.goto.com/GUAMVISITORSBUREAU/nappnm-meeting

*online attendance

Members Present: Guests/Alternate Members Present:
1. Trevor Takasu - Takasu Corporation 1.  Dorene Kanoh - Goodwind

2. Connie Mayers -~ Goodwind Travel & Tour Corporation, Inc.” Development Corporation*
3. Valerie Carbullido - Sentry Hospitality Corporation*® 2. Joshua Aguilar*

3. Israel Fontanilla - PAL*®

GVB Chairs/Management/Staff Present:

1 P. Sonny Ada - GVB Board Director

2. Mark Manglona - Senior Marketing Manager
3. Sharlene Guerrero, Senior Marketing Manager
4, Breeana Q. Garrido - Marketing Manager

5. Akemi Aguon - Marketing Manager

6. Brian Cha - Web & IT Coordinator Assistant

.  CALL TO ORDER

NAPPNM Chairman P. Sonny Ada called the North America, Pacific & New Markets meeting to
order at 2:00p.m.

. MANAGEMENT REPORT
No report from management at this time.
. MARKET REPORTS

¢ PHILIPPINES
Ms. Sharlene Guerrero presented updates for the Philippines market.

i. Visitor Arrivals - presented by Akemi Agucn
Visitor Arrivals out of the Philippines increased by 23.5% month-to-date, 91.1% calendar-
year-to-date and 118.2% fiscal-year-to-date as of September 2023. As of October 29,
2023, arrivals decreased by 11.4% month-to-date but increased 74.5% calendar-year-to-

date.
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VISITOR ARRIVALS

Visitor Arrivals as of September 2023

Mar kot Tot;cl){gTD Totpl MTD Tot.anév13TD % to LY

2022 20

1,272 724 894 23.5%

Philippines

- P mme Tol CYTD  Tota! CYTD Total CYTD 0f o
MERA: e 2019 2032 2033 oL

14,305 5228 9,990

Philippines 8,842

Markeat

Philippines 20,708 6,230 13,593 18.2%

Saures: Guam Custama Famma. the Guam Vi - Hate: Seplember 2021 Daiy Arrivale reflect Civillan Alr asrivala only

VISITOR ARRIVALS

Total MTD i Total MTD
2019 2022 2023 9% to LY

Philippines 1,661 1,079 998 -7.5%

fotal CYTD  Total CYTD  Tolal CYTD oy 4o
2019 2022 2023 et U

Philippines 8,842 16,314 6,307 10,988 74.2%

Saurce: Gusm Custom! Forms. by the Guam Vighorn Bursas.
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ii. Travel Sales Expo 2023

PAST EVENT

TRAVEL SALE EXPO 2023

Sept 29 - Oct 1, 2023
Megatrade Hall, Ortigas Center, Mandaluyong City

+ GVB Philippines attended the first Travel
Sale Expo (B2C) and the Global Tourism
Conference and Trade Fair (B2B) hosted by
OneKlik Travel and Global Tourism Business
Association

+ Presented Guam as a top travel destination

+ Foot traffic of 51,11; with over 100 exhibitors

+ GVB won the National Tourism Organization
of the Year award

GVEB Philippines attended the first Travel Sales Expo & Global Tourism Conference and
Trade Fair with over 100 exhibitors and 51,000+ people in attendance. GVB was awarded
the National Tourism Organization of the Year Award.

iii. Product Updates

UPCOMING EVENT

AMERICA'S
h#tiden ges-
PRODUCT UPDATES

November 21 & 22, 2023
Quezon City

+« To present the experiences that Guam has to
offer and foster a dialogue between GVB and our
travel partners

+ Exclusive to two travel associations:

1. Rizal Travel Agency Association
2. Quezon City Travel Agencies Association

+ Collaboration with TravelDuo and United Airlines
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iv. Market Intelligence

MARKET INTELLIGENCE

« PAL operates at Termunal 1 at NAIA

Manila-Guam-Manila
* Daily

PRIIQ Depart MNL 22:30 / Arrive GUM 04:25
PRN Depart GUM 05:55 / Arrive MNL 07:55

UNITED Y

ADVISORY

« UA operates at Terminal 3 at NAIA.

nilg- -Manil

+ Daily
LUAB4A Depart MNL 22:25 or 23:50 / Arnive GUK
04-25 or 3550

UAI83 Depart GUM 19:20 / Arnve MNL 21010

« Tues/Fri

YATDZ {via Karor) Depart ML 2225 / Arnive HUM
0610

v. Eric “Eruption” Tai FAM Visit

MARKETING ACTIVITIES

Manda (ML) to
Agena, Guam (OUM)
NA0/2023 - N4/ 2023

fom
us$342°

ERIC “ERUPTION” TAI

FAM VISIT
October 17 - 20, 2023

GVB invited Pl influencer & wife -
10M+ followers collectively

Eric’s highly-engaged posts increased

awareness about Guam (more
defiverables to follow):

+ Facebook - 6 posts

+ Instagram - 5 posts

+ YouTube - 7 short-form videos
» TikTok - 4 videos

Produced dance routine for local song

“Island Girl" by Jed
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vi. Marketing Activities

MARKETING ACTIVITIES

FY2024 BUDGET

Gil Code Account Title Buaot

PREQO1 Marketing Representative Fees $ 54,000.00
PREO0OS Information Office Expensas H 3.600.00
TTCom Media & Travel Trade Industry $ 50,000.00

FAM Tours

Teavel Trade Events [ MICE |

TTCOET T T $ 90,000.00
Sales & Marksting Davelopment

SMD023 1 Website | Madia s 152,400.00
GRAND TOTAL 3 350,000.00

n

NAPPNM Chairman Ada asked for the current status on adding the Philippines to the Guam-CNMI
Visa Waiver program. Director of Global Marketing Ms. Nadine Leon Guerrero shared that GVB's
role is to rally support. This is the furthest the process has ever been. GVB is hopeful. No concerns
regarding the FY2024 budget were raised by the committee.
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e NORTH AMERICA
Mr. Manglona presented updates for the North America market.

i Visitor Arrivals

VISITOR ARRIVALS

GUAM

Visitor Arrivals as of September 2023

Total MDD Total MTD Jjotat MTD o
2018 2022 2023

US/Hawaii 6132 4,565 5822 27.5%

CY 2022 T-.-t(::;O(l:E‘_:"TD Totgl()%;’TD 'Ot;;\og?;'TD % to LY

Us/Hawaii 70,560 71.543 51,291 63,655 24.1%

US/Hawaili 94,141 64,572 B2.794 28.3%

Forme. tha Guam Visiers Burssu. 1]

VISITOR ARRIVALS

Visitor Arrivals as of October 31, 2023

otal MTD Total MTD
2022 2023

US/Hawaii 4,999 4,617

Total C¥TD  Total CYTD  Total CYT
%ol U Chosn T 'Spss 0 %toly

US/Hawaii 70,560 76,542 55908 70,034 24.5%
Bource: Gusm Cupnwms Declarstion Forme, Procetsed by the Guam Viskors Buray Hote: October 2020 Dalty Arrivale raflect Chvllan Als arrivate only  La
“a”’
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ii. PIFA 2023 Survey Results

2023 SURVEY RESULTS

P GVB conducted a survey during PIFA 2023
to a sample size of 600 and key results are
as follows:

. ¢ Closein age range

e 1 ¢ Majority (27%) have a HH income of
100k+

* About half (49.7%) have never been to
Guam

* Majority have been away for more
than 10 years

*  29% say they plan to visit Guam in the
next 1-2 years; 21% plan to visit in the
next 3-5 years; 23% currently do not
have plans to visit

= Primary reason to go to Guam is to
visit friends and relatives at 42%

Vot 0 st et !
~——

ey i b by Bgarn? |
-——

is

The GVB team attended the PIFA Fair 2023 in San Diego. Resuits of a survey conducted
at the GVB booth were shared with the committee.

iii. IMEX America 2023

IMEX AMERICA 2023

= IMEX America is the largest trade show in the US for the global meetings, events and incentive travel industry.
*  GVB and Dusit Thani Guam Resort participated in the IMEX America travel trade event in Las Viegas, NV from Qctober 17 - 19, 2023

= Dusit Thani Guam's Dean Huntsman, General Manager and Kenneth Hill, Cluster Director of Sales and Marketing, co-exhibited with
GVB. Dusit Thani Guam denated a 3-night stay at their property.

«  The Guam delegation met with domestic and internat:onal MICE buyers from both current and new source markets,

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN 7 GUAM
401 Pale San Vitores Road | Tumon, Guam 96913 | Ph: (671) 646-5278 | Fax: (671) 646-8861 | wwwyisitguam.com



iv. FY2024 Budget

FY2024 BUDGET

NORTH AMERICA MARKET
F¥2024 Actusl Spend versus Budget YTD

G Code Account Thie Budget Paid Panding Committed Remalning$ Remalning %
SND02) Sales Markst Devetopment $ 30000000 % -8 . $  300,000.00 100.00%
TTCO41 Mecia/Advertiaing Industry Co-op s 2400000 $ -3 - $ 2400000 100.00%

GRAND TOTAL $ 324,000.00 $ -8 -8 -8 32400000 100.00%

1

The FY2024 budget for North America has been increased compared to FY2023. NAPPNM
Chairman Ada asked how attendance at shows in the U.S. are evaluated. DoGM Leon Guerrero
shared it is evaluated based on location and ROI. Mr. Manglona added that buyers at the shows
are also vetted by the U.S. Travel Association. Buyers come from all parts of the world and have
a high interest in the U.S. product. No questions were raised by the committee.

« PACIFiIC
Mr. Manglona presented updates for the Pacific market.

i. Visitor Arrivals

VISITOR ARRIVALS

September 1-30, 2023 Total: 52,286 (+86.5%)

Total MTD  Tolal MTD

2019 2022

CNMI 1,439 1.384 874 -36.8%

Palau 262 151 218 44.4%

FsM 1,202 388 1124 189.7%

RMI 134 48 41 -14 6%

Australia m 79 m 40.5%

Sourca: Gusm Cusioma Declaraben Forms. Frecesssd by the Guoam Visilers Bursau "
A 4
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VISITOR ARRIVALS

Fiscal Year

GUA M

October 2022 - September 2023 Total: 602,594 (+177.8%)

CNMI 22,566 12,625 14,383 13.9%
Palau 4168 1779 2,778 56.2%
FSM 14,023 3,345 12,328 268.6%
RMI 1,597 166 797 380.1%
Australia 2,250 1,079 1,253 16.1%

Souwrte: Guam Customs Declaration Forms. Processad by the Guam Viston Bursau.

VISITOR ARRIVALS

Calendar Year to Date

Total: 521,196 (+126.0%)
January -~ October 31, 2023
Totrg)\o(llg;’ e TO{?J_IQ%?)_’TD Totg\og;:’TD
CNMI 15,924 18,992 12,572 10,912 -13.2%
Palau 2431 3.536 1,852 2,265 223%
FSM 5,229 12,026 3228 10,536 226.4%
RMI 3N 1.352 219 807 177.2%
Australia 1,357 1,854 s 993 <11.2%

Sourca: Guam Customs Daclaration Forma. Processsd by the Guam Visfioss Boresu.

Hote: October 2021 Dally Arvivals reflect Civillan Alr srvivals only
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ii. FY2024 Budget

FY2024 BUDGET

PACIFIC MARKET
FY2024 Actusl Spand versus Budget YTD

G/L Code Account Title Budget Pald Panding Committsd Remaining § Remalning %
SMOD024 PATAIPATA i ia Chapter/Reglonal Events H 10000000 $ - % - H +  $100,000.00 100.00%
GRAND TOTAL 3 100,000.00 $ - 8 - 8 «  $100,000.00 100.00%

n

The FY2024 budget for Pacific has been increased compared to FY2023, The increase will allow
GVB to have a better attendance and more involvement with PATA and the PATA Micronesia
Chapter compared to FY23. The PATA Micronesia Chapter 3" tri-annual meeting for 2023 will be
held virtually and the 1 tri-annual meeting for 2024 will be hosted by Saipan. Meeting date will
be shared when confirmed.

+ NEW MARKETS
Mr. Manglona presented updates for New Markets.

i. Visitor Arrivals

VISITOR ARRIVALS

September 1-30, 2023 Total: 56,286 (+B6.5%)
TaTLat 'ot;(g]'-;TD Tot% _LgTD Iotz.’g g]jTD
Singapore 220 36 63 75.0%
Europe 170 81 75 7.4%
Malaysia 15 4 7 75.0%
India 12 9 9 0.0%
TOTAL a17 130 154 18.5%

Source] Guam Customs Declastion Foma. Procassed by the Guam Yiskors Bursau
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VISITOR ARRIVALS

Month to Date October 1-31, 2023 Total: 50,499 (+38.7%)

Total MTD  Total iMTD

2022 2023
Singapore 95 56 144 157.1%
Europe n4 78 107 37.2%
Malaysia 16 5 17 240.0%
India 14 8 12 50.0%
TOTAL 238 134 253 88.8%
Soursa: ‘ the Guam Visliors Bursas.

Noss; Gctsber T011 Dally Arrivars raflagt Chelilin Alr aeriraly onty 26

VISITOR ARRIVALS

Calendar Year to Date

Total: 518,335 (+126.8%)
January - October 31, 2023

Total Tolal
(B B2 022 CYTD CYTD
2022 2 (0)
Singapore 1,313 616 472 797 68.9%
Europe 1771 990 752 1,276 69.7%
Malaysia 215 82 60 ns 91.7%
India 130 80 70 100 42.9%
TOTAL 3,529 1,768 1354 2,288 68.98%

Source: Gusm Customs Forma, P4 vy the Quam Visiiors Burmay. Main: Ochobar 2023 Dalty Arrivals meflect Chvillan Air smivals ondy ”
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VISITOR ARRIVALS

Fiscal vear  Total: 602,594 (+177.8%)
October 2022 - September 2023

Singapore 1528 562 853 51.8%
Europe 2.340 826 1.485 79.8%
Malaysia 436 68 125 83.8%
India 162 78 106 35.9%
TOTAL 4,463 1,534 2,569 67.5%
Bource: Gusm Guatoms Declaravon Forms_ Procazsad by the Guam Visttors Sursst. P

ii. ITB Asia + MICE Show Asia + Travel Tech Asia 2023

ITB ASIA + MICE SHOW ASIA +
TRAVEL TECH ASIA

ITB ASIA MICE SHOW ASIA
e T ~ . *  GVB met with over 100 travel trade buyers from
Korea, Japan, Philippines, Malaysia, Singapore and
Taiwan.

= Philippine Airlines Country Manager in Singapore is
planning a travel agent and media fam trip early in
2024

+  GVB met with PATA’s new CEO, Noor Ahmad Hamid,
who shared his commitment to highlight the beauty
and uniqueness of Micronesia

+  GV8 also met with MVA Managing Director, Chris
Concepcion who also exhibited with IT| i
. W 32 7 et

GYB with new PATA CEQ  GVB with MVA. Managing
Director

The GVB team met with over 100 travel trade buyers and travel media from all our source markets,
to include new markets over the 3-day span of one-on-one appointment based meetings. GVB
also met with the PAL Singapore Country Manager who expressed interest in planning a travel
agent and media FAM tour to Guam in early 2024.

“a’
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jil. Kuala Lumpur Travel Agent FAM Tour

KUALA LUMPUR TRAVEL AGENT FAM

TOUR - DEC. 7 - 12, 2023

FULL RAME COMPANY TITLE

MAT JUSOH BIN DOLLAH ALJLMI TRAVEL AND TOURS SDNBHD  DIRECTOR

ABOUL HALIM BIN ALILIMAR NUH TRAVEL & TOURS SON B8HD CEO

HAIRUL ANWAR BIN ALI TRAVENEXX TOURS SDN BHI CEQ

MOHD SADDAM IRRBAN BIN MUSUMTRAVELBUG SDN BHD CEO
SHAMSUDDI

AHMAD SYAZWAN BIN MUHAMAD WAN VACATION SDN BHD DIRECTOR
ZANINI

THEIN SO0 LOON MAL CENTRAL TRAVEL SDN BHD DIRECTOR

ARIF AFEND! BIN MOHD NOGR MaL CENTRAL TRAVEL SDN BHD DIRECTOR

NG MIN YEE PHILIPPINE AIRLINES MALAYSIA AREA MANAGER

GWB will welcome key travet agents from Kuala Lumgur,
Malaysia comprised of the CEQs an Directors.

GVB is working with Philippine Airlines in Malaysia to
introduce Guarn as a new, visa-free U5, destination

Fam tour is a result of GVB’s participation in MATTA Fair
and the collaboration with PAL Malaysia,

GVB is locking to increase marketing and promotiona
efforts on the consumer side to raise awareness of
Guam.

X ,1 B bk

GVB and Philippine Airlines Malaysia meet with key travel
agents backin March 2023

30

The GVB team is currently planning a travel agent FAM tour from December 7-12, 2023 for agents
based in Kuala Lumpur. GVB is looking to increase marketing and promoticnal efforts on the
consumer side to raise awareness about visa-free travel from Malaysia to Guam. A farewell
reception for the group will be held and an invitation will be shared with the committee when

finalized.
iv. FY2024 Budget

FY2024 BUDGET

NEW MARKET DEVELOPMENT
FY2024 Actual Spend versus Budget YTD

G/L Code Account Title Budget Pald Pending Remaining § Remaining %
SMD023 SALES MARKET DEVELOPMENT $ 100,00000 § - $ S $100,000.00 100.00%
GRAND TOTAL $ 100,00000 § - - $100,000.00 100.00%

No questions or concerns regarding the New Market Development FY2024 budget was raised by

the committee.
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V. OLD BUSINESS
No old business at this time.

V. NEW BUSINESS

Dorene Kanch introduced the Goodwind Travel & Tour Corporation and Philippine Airlines team
who joined the meeting virtually. Connie Mayers shared that PAL is planning for one more global
network sale before the end of the year. The information will be shared with GVB prior to launch.
GVB will assist in sharing the fiyer/information. Israel Fontanilla shared current load factors for
PAL is about 80% with an expected increase over the holiday season. Mr. Fontanilla shared that
he works closely with the PAL Country Managers in Singapore and Malaysia, who GVB has met

with and currently working with.

VI.  ANNOUNCEMENTS

¢ The next Committee Meeting is scheduled for December 4, 2023 at 2:00p.m.

Vil ADJOURNMENT
Mr. Manglona adjourned the meeting at 2:52p.m.

V10,

Minutes Prepared 3reeana Q. Garrido, Marketing Manager - North America & Pacific

I~ <

Minutes Reviewed By: Mark Mdﬁ;lona SeniorMh ketlng Manager - North America & Pacific

bzn%mor Marketing Manager - Philippines

Minutes Appfoved By: Nadine Leon Guerrero, Director of Global Marketing
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