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Agenda

1.    CALL TO ORDER
2.    REPORT OF MANAGEMENT
3.    MARKET UPDATES

a. Taiwan Visitor Arrivals – Review & Forecast
b. Airline & Market Intelligence
c. Taiwan News

4. OLD BUSINESS
a. GVB Taiwan Office Activities

i. PR/ AD Update
ii. Taiwan Tourism Administration (TTA) Visit to Guam
iii. Guam & Taiwan Tourism Workshop
iv. MICE Seminar in Taiwan

b. Consumer Sentiment
c. November Social Media Performance
d. December SNS Calendar

5.   NEW BUSINESS​
a. GVB Taiwan Marketing Rep Site Inspection Fam 
Tour

6. ACCOUNT SUMMARY
7. ANNOUNCEMENTS

a. Tumon Night Market - Every Sunday
b. Guam International Dance Festival
c. 2025 Guam Events
d. Next Taiwan Market Update Meeting - January 1, 
2026 at 11am (subject to change)



October 2025

% Market Mix Origin 2019 2024 2025 % vs LY

1.1% Taiwan 1,818 117 524 347.9%

55.5% Korea 53,731 22,738 27,328 20.2%

28.5% Japan 37,317 11,262 14,026 24.5%

7.6% US/Hawaii 4,168 4,296 3,738 -13.0%

1.5% Philippines 1,177 791 732 -7.5%

0.6% China 942 383 320 -16.4%

0.1% Hong Kong 258 45 54 20.0%

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau.

October 1-24, 2025 Total: 49,261 (+17.5%)

Note: October 2025 Daily Arrivals reflect Civilian Air arrivals only



Calendar Year to Date 2025

Total: 603,129 (-0.4%)January – October 24, 2025

% Market Mix Origin 2019 2024 2025 % vs LY

1.2% Taiwan 23,876 2,509 7,109 183.3%

47.5% Korea 606,003 312,312 286,532 -8.3%

32.7% Japan 541,318 164,171 197,178 20.1%

10.8% US/Hawaii 75,711 71,028 65,004 -8.5%

1.9% Philippines 15,482 10,378 11,330 9.2%

0.7% China 10,188 4,287 4,068 -5.1%

0.1% Hong Kong 4,625 583 597 2.4%

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau. Note: October 2025 Daily Arrivals reflect Civilian Air arrivals only



Fiscal Year 2025

% Market Mix Origin 2019 2024 2025 % vs LY

1.1% Taiwan 28,346 2,913 7,789 167.4%

47.2% Korea 734,339 392,694 344,003 -12.4%

32.8% Japan 664,784 203,482 238,998 17.5%

10.9% US/Hawaii 94,141 86,754 79,653 -8.2%

2.0% Philippines 20,708 13,235 14,465 9.3%

0.6% China 12,588 4,832 4,730 -2.1%

0.1% Hong Kong 6,395 777 707 -9.0%

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau.

October 2024 – September 2025 Total: 729,124 (-3.1%)



• LOAD FACTOR

TAIWAN

MONTH LOAD 
FACTOR %

APRIL 73%

MAY 73%

JUNE 83%

JULY 86%

AUGUST 74%

SEPTEMBER 55%

OCTOBER 71%

For more information: https://guamvisitorsbureau.com/research/statistics/visitor-arrival-statistics 

• TAIWAN VISITOR VS. LOCAL TRAVELERS

MONTH

TOTAL ARRIVALS

TOTAL
LOCAL 

RESIDENTS
VISITORS TRANSIT

APRIL 1,039 318 706 15

MAY 1,069 312 741 18

JUNE 1,111 272 815 24

JULY 1,279 290 962 27

AUGUST 1,099 263 809 27

SEPTEMBER 732 206 490 28

https://guamvisitorsbureau.com/research/statistics/visitor-arrival-statistics
https://guamvisitorsbureau.com/research/statistics/visitor-arrival-statistics
https://guamvisitorsbureau.com/research/statistics/visitor-arrival-statistics
https://guamvisitorsbureau.com/research/statistics/visitor-arrival-statistics
https://guamvisitorsbureau.com/research/statistics/visitor-arrival-statistics
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Airline Updates

Airlines GVBT Contact Updates

Brenda Tang, General 
Manager

▪ Latest UA Promotions for the Taipei–Guam Route 
▪ Key Offers

▪ Round-trip Taipei–Guam fare from NTD 13,000 (tax included)
A competitive promotional fare designed exclusively for FIT travelers.

▪ 10% Discount at Don Don Donki Guam
▪ FIT travelers who book through the designated campaign receive a 10% shopping discount at 

Don Don Donki Guam, enhancing their on-island experience.



Market Intelligence:
CNY Charter Flights

Travel Agency Dates Duration Price (NT$) CNY Chater Seats Sold

Lion Travel
Feb 15
Feb 19

5 Days

56,800 (appx. USDc$1900)

Price update:
from $39,990 (approx. USD$ 1290).

Starlux: (176 seats per flight)

• 2/15: All 176 seats sold
• 2/19: 50 seats sold, 126 seats remaining

Spunk Travel
Feb 14
Feb 18

5 Days
71,888
Appx. $2400 USD

Starlux: (88 seats per flight)

• 2/14: All Sold out
• 2/18: 84 seats sold, 4 seats remaining

Phoenix Tour
Feb 14
Feb 18

4 Days
5 Days

48,800 (appx. USD $1650)

Price update:
from $39,999 (approx. USD$ 1290).

UA: (75 seats per flight)

• 2/14 approx. 38 seats sold out of 37 seats.
• 2/18 approx. 36 seats sold out of 39 seats.

Sunny World
Feb 14
Feb 18

5 Days
53,000
Appx. $1800 USD

Starlux: (88 seats per flight)

• 2/14: 79 seats sold, 9 seats remaining
• 2/18: 58 seats sold, 30 seats remaining
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Taiwan News

Heightened China–Japan tensions may increase interest 

among Taiwanese travelers in alternative, politically stable 

destinations like Guam. Opportunities exist to position 

Guam as a safe, neutral, and family-friendly Pacific getaway.

Cooler weather may increase interest in warm-weather 

getaways; opportunity to highlight Guam’s year-round 

tropical climate. Stress smooth travel experience and 

outdoor-friendly weather, appealing to families and 

working professionals seeking short, warm vacations.
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Taipei Lantern Festival Preparation
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2026 Taipei Lantern Festival 
• Event Date: March 3 – 15, 2026
• Location: Taipei Expo Park & Ximen

• GVBT met with Ariel Kao, Researcher at Taipei Tourism 

Development Division, overseeing coordination with 

participating cities for the 2026 Taipei Lantern Festival. 

• The festival will be held at two locations: Ximen (corporate 

exhibits) and Taipei Expo Park (city exhibits). 

• The lantern production is currently in progress with designs 

being completed by December 2025.



Meeting with Pacific Islands Club Guam
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PIC Meeting 
• Date: November 21, 2025
• Location: GVBT Office

• Attendees: 

PIC – Director of Sales Koji Nagano

Pacific International Travel Service – President Alex Lei

• PIC introduced products and family interaction programs and invited the 

GVBT team for a site inspection during the FAM tour visit in January 2026.

• GVBT shared recent social media and KOL promotional activities and the 

MICE Rewards Program.
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Taiwan Tourism Administration (TTA) visit to 
Guam

• Date: November 19-22, 2025
• The Taiwan Tourism Administration (TTA) led a delegation to Guam, collaborating with the Taiwan Visitors Association (TVA), 

Lion Travel, and Edison Tours to conduct a series of courtesy meetings. 
• During their visit, the Taiwan delegation met with with Governor Lourdes A. Leon Guerrero, GVB, Guam Hotel and 

Restaurant Association (GHRA), and TECO Guam Director-General Chia-Ping Liu.  
• Discussions focused on air connectivity, tourism promotion, sustainable tourism practices, workforce challenges, and 

market potential of U.S. military personnel and their families.
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Guam & Taiwan Tourism Workshop

• Date: November 21, 2025
• Location: Hotel Nikko Guam, Tan Rita Event Room
• The TTA/ TVA visit included a Guam & Taiwan Tourism Workshop with support from GVB and the Taipei Economic and Cultural 

Office (TECO) in Guam.
• The workshop's primary focus was on increasing inbound travel between Guam and Taiwan while highlighting the key elements 

of each destination’s tourism resources.
• During the seminar, GVB President Régine Biscoe Lee gave a presentation on Guam and its unique tourism offerings and 

introduced GVB Members, who showcased their products and experiences.
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A special thank you to the GVB Members for participating in the workshop:

Guam & Taiwan Tourism Workshop
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MICE Seminar in Taiwan​

BEST PARTNER PROGRAM MICE EXPO
• Date: November 20, 2025

• GVBT co-hosted the Best Partner Program MICE Expo with 
Lion Travel, presenting Guam’s updated incentive travel 
offerings directly to corporate decision-makers and 
strengthening Guam’s positioning in the Taiwan MICE market.

• GVBT formally introduced the new MICE Program, outlining 
key benefits and project objectives to encourage corporate 
groups to choose Guam for their 2025–2026 incentive travel 
plans.

• Through presentations, United Airlines updates, and a 
dedicated networking luncheon, the event deepened 
engagement with corporate attendees and increased future 
MICE conversion. opportunities.

Electronic Invitation

Venue

Guest Gift Bags
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MICE Seminar in Taiwan​ (Cont.)

GVBT presented Guam’s MICE and incentive travel highlights to participating corporate representatives, outlining 2026 opportunities and the newly 
introduced CMI Support Program.
Lion Travel General Manager Lai Yi-Ching and United Airlines Sales Manager Chang Shu-Ming delivered brief remarks to welcome corporate guests 
and reaffirm support for Guam’s incentive travel development.

GVBT representatives and the United Airlines Sales Manager jointly 
conducted the lucky draw session, adding excitement and engagement to the 
event program.
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MICE Seminar in Taiwan​ (Cont.)

Corporate guests participated in a group photo session, marking the 
successful conclusion of the Best Partner Program MICE Expo and 
strengthening future collaboration momentum.

GVBT engaged in networking discussions with corporate 
representatives, strengthening business relationships and 
exploring upcoming MICE cooperation opportunities.



Social Media

ITF Post-Event Forum Discussions
• Three forum posts were published on Mobile01 and Dcard to continue the ITF buzz and increase Guam’s online visibility.
• The discussions focused on travel experiences, ITF highlights, and promotions, encouraging users to share their thoughts and engage 

with the content.

https://m.mobile01.com/t
opicdetail.php?f=37&t=71
93235

https://www.dcard.tw/f/travel/p/2602
81662?cid=ca02fde6-0b01-487f-9b6b-
8ff10016ec3c

https://www.mobile01.com/
topicdetail.php?f=345&t=71
95887

https://m.mobile01.com/topicdetail.php?f=37&t=7193235
https://m.mobile01.com/topicdetail.php?f=37&t=7193235
https://m.mobile01.com/topicdetail.php?f=37&t=7193235
https://www.dcard.tw/f/travel/p/260281662?cid=ca02fde6-0b01-487f-9b6b-8ff10016ec3c
https://www.dcard.tw/f/travel/p/260281662?cid=ca02fde6-0b01-487f-9b6b-8ff10016ec3c
https://www.dcard.tw/f/travel/p/260281662?cid=ca02fde6-0b01-487f-9b6b-8ff10016ec3c
https://www.dcard.tw/f/travel/p/260281662?cid=ca02fde6-0b01-487f-9b6b-8ff10016ec3c
https://www.dcard.tw/f/travel/p/260281662?cid=ca02fde6-0b01-487f-9b6b-8ff10016ec3c
https://www.dcard.tw/f/travel/p/260281662?cid=ca02fde6-0b01-487f-9b6b-8ff10016ec3c
https://www.dcard.tw/f/travel/p/260281662?cid=ca02fde6-0b01-487f-9b6b-8ff10016ec3c
https://www.dcard.tw/f/travel/p/260281662?cid=ca02fde6-0b01-487f-9b6b-8ff10016ec3c
https://www.dcard.tw/f/travel/p/260281662?cid=ca02fde6-0b01-487f-9b6b-8ff10016ec3c
https://www.dcard.tw/f/travel/p/260281662?cid=ca02fde6-0b01-487f-9b6b-8ff10016ec3c
https://www.mobile01.com/topicdetail.php?f=345&t=7195887
https://www.mobile01.com/topicdetail.php?f=345&t=7195887
https://www.mobile01.com/topicdetail.php?f=345&t=7195887


Social Media Campaigns

ITF Pre-Event Online Giveaway
Date: Nov 01-03, 2025

• GVBT launched a pre-ITF online giveaway to boost awareness and drive excitement before the Taipei International Travel 
Fair.

• The campaign offered ITF tickets and Guam souvenirs, generating strong engagement on both Facebook and Instagram.

Performance Overview:
• Facebook:

• 6,541 views, 667 interactions, 200+ 
comments/entries, 150 shares

• Instagram:
• 5,082 views, 135 interactions, 62 

comments/entries



Social Media Campaigns

ITF During-Event Online Giveaway
Date: Nov 06-11, 2025

• During the ITF exhibition period, GVB launched a second online giveaway to encourage new followers and engage audiences who 
could not attend the fair in person.

• Participants were asked to follow GVBT’s accounts and comment on their impression of Guam or why they want to visit.

Performance Overview:

 • Facebook:
• 10,278 views, 999 interactions, 344 comments/entries, 

280 shares
• Instagram:

• 6,465 views, 359 interactions, 147 comments/entries

• The campaign achieved high visibility and attracted 
meaningful user-generated feedback highlighting Guam’s 
sunshine, beaches, cuisine, and vacation appeal.



Social Media Performance

November 2025

Percentage Growth: Facebook +0.05% Instagram +2.9% 



23

Consumer Sentiment

Message from Instagram

Hello, may I ask if there are any New 
Year’s Eve events in Guam? Thank
you!

Do you have any winter vacation 
study tour programs for parents and 
children?

Message from Instagram
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December SNS Calendar

date 12-01-2025 12-02-2025 12-03-2025 12-04-2025 12-05-2025 12-06-2025 12-07-2025

topic
Guam Food 
Highlights

GIDF promotion
Inspiring Travel 

Expectations- Explore 
Guan

platform FB, IG FB, IG FB, IG

date 12-08-2025 12-09-2025 12-10-2025 12-11-2025 12-12-2025 12-13-2025 12-14-2025

topic
Scenic Guam – Year-

End Travel Inspiration
Scenic Guam – Year-

End Travel Inspiration

platform FB, IG FB, IG

date 12-15-2025 12-16-2025 12-17-2025 12-18-2025 12-19-2025 12-20-2025 12-21-2025

topic
New Year's Eve 

Fireworks
CNY Charter Flight 

Promotion
Guam Sunset 

Moments

platform FB, IG Fb, IG FB, IG

date 12-22-2025 12-23-2025 12-24-2025 12-25-2025 12-26-2025 12-27-2025 12-28-2025

topic
Scenic Guam – Year-

End Travel Inspiration
Christmas Greeting E-

Card
Christmas Greeting E-

Card

InspiringTravel 
Expectations- Explore 

Guan

platform FB, IG FB, IG FB, IG FB, IG

date 12-29-2025 12-30-2025 12-31-2025

topic
Scenic Guam – Year-

End Travel Inspiration

platform FB, IG

Post

Reels

Stories
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GVB Taiwan Marketing Rep
Site Inspection Fam Tour

• Date: January 10 – 17, 2026
• Location: Guam, USA

• The new GVB Taiwan Office will be visiting Guam for a 
Marketing Rep Fam Tour to equip our overseas reps 
with firsthand knowledge of the island's product offerings, 
attractions, and unique experiences.

• The visit will be essential as they prepare to promote 
destination Guam more effectively within the Taiwan Market.

• Their extensive itinerary will include site inspections at various 
hotel properties, immersive experiences with local activities, 
and opportunities to engage directly with our tourism partners 
to build new relationships and establish a better understanding 
of Guam for future marketing initiatives.
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ACCOUNT SUMMARY (FY2026)



Agenda

1.    CALL TO ORDER
2.    REPORT OF MANAGEMENT
3.    MARKET UPDATES

a. Taiwan Visitor Arrivals – Review & Forecast
b. Airline & Market Intelligence
c. Taiwan News

4. OLD BUSINESS
a. GVB Taiwan Office Activities

i. PR/ AD Update
ii. Taiwan Tourism Administration (TTA) Visit to Guam
iii. Guam & Taiwan Tourism Workshop
iv. MICE Seminar in Taiwan

b. Consumer Sentiment
c. November Social Media Performance
d. December SNS Calendar

5.   NEW BUSINESS​
a. GVB Taiwan Marketing Rep Site Inspection Fam 
Tour

6. ACCOUNT SUMMARY
7. ANNOUNCEMENTS

a. Tumon Night Market - Every Sunday
b. Guam International Dance Festival
c. 2025 Guam Events
d. Next Taiwan Market Update Meeting - January 1, 
2026 at 11am (subject to change)



30

Guam International Dance Festival

• Please scan the QR code for more information on event 
schedule and ticket purchase:
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Guam International Dance Festival



Date: Every Sunday 
Location: Pleasure Island, Tumon - between the Sandcastle and the Dusit Beach 
Resort Guam.
Time: 5:00pm - 9:00pm
Free admission and open to the public.

– The Tumon Night Market is a weekly event designed to showcase Guam’s vibrant 
culture, cuisine, and community spirit.
 
– Set in the heart of Pleasure Island, the market will bring together both residents 
and visitors to enjoy a lively evening filled with food, music, and local experiences.

32

Tumon Night Market



TAIWAN

LOCAL EVENTS

For more information: https://www.visitguam.com/events/ 

GVB Signature Events Events Submitted by GVB Members

https://www.visitguam.com/events/
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SI YU’OS MA’ÅSE’
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