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AGENDA

CALL TO ORDER

2. REPORT OF MANAGEMENT
3. MARKET UPDATES

a. Taiwan Visitor Arrivals - Review & Forecast
b. Airline & Market Intelligence
c. Taiwan News
4. OLD BUSINESS
a. GTO Activities
i. PR/ AD Update
ii. Consumer Sentiment
iii. Social Media
5. NEW BUSINESS
a. 2023 International Travel Fair (ITF)
6. ACCOUNT SUMMARY
7. ANNOUNCEMENTS
a. Next Taiwan Market Update Meeting- December 7, 2023 at Tlam (subject to
change)
8. ADJOURNMENT
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October 2023

October 1-22, 2023 Total: 39,084 (+39.6%)
(o)
% flarket 2022 2023
0.4% Taiwan 1,737 32 167 421.9%
58.2% Korea 49,610 20,571 22,749 10.6%
21.6% Japan 34,304 1,430 8,444 490.5%
1.1% China 892 25 416 1564.0%
12.2% US/Hawalii 3,883 3,429 4,779 39.4%
1.5% Philippines 1,043 739 588 -20.4%
0.1% Hong Kong 244 20 48 140.0%

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau. Note: October 2023 Daily Arrivals reflect Civilian Air arrivals only



Calendar Year 2023

January - October 22, 2023

Total: 506,920 (+130.3%)

% Market
Mix
1.0% Taiwan 23,795 373 5,246 1306.4%
57.5% Korea 601,882 122,929 291,532 137.2%
18.7% Japan 538,305 13,271 94,607 612.9%
0.4% China 10,138 380 2,244 490.5%
13.5% US/Hawaii 75,426 54,720 68,434 25.1%
2.1% Philippines 15,348 5,967 10,578 77.3%
0.1% Hong Kong 4,611 137 627 357.7%

Note: October 2023 Daily Arrivals reflect Civilian Air arrivals only

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau.



Market Intelligence:

Airline Updates

Current Route in Operation: (November 2023)

China Airlines @CHlNA AIRLINES
- See next page for November operations schedule
- China Airlines hasn’t provided further schedule

Eva Air EVAAm‘ig/

- TPE to Tokyo, Osaka, Seoul, Hanoi, BKK, Manila, Jakarta, Bali, Singapore, Ho Chi
Minh City, LA, San Francisco, New York, Vancouver, London, Hong Kong, Macao,
Paris, Seattle (Daily)

- TPE to Kuala Lumpur, Brisbane (three flights per week)

Starlux Airlines ; STARLUX

- Macau - Daily

- Penang - Daily

- Bangkok - Daily

- Osaka - Daily

- Tokyo - Daily

- Kuala Lumpur - Daily

- Ho Chi Minh City - Daily

- Manila - Monday, Wednesday, Thursday, Friday, Saturday
- Singapore - Daily



Market Intelligence:

Airline News

Cl November

Operation Schedule : CHINA AIRLINES

Location

North America gfﬁ;gfjloen Sof:izast gfl_‘ee"zg?en Southeast Asia (S)crz)he:jfjloen
Los Angeles Daily Bangkok Daily Ho Chi Minh City Daily
Ontario Daily Singapore Daily Hanoi Daily
San Francisco Daily Jakarta Daily Manila Daily
Vancouver Daily Kuala Lumpur Daily Phnom Penh 5 flights/week
New York 4 flights/week Penang Daily Yangon 4 flights/week
Palau 2 flights/week Bali Daily
Chiang Mai 5 flights/week Da Nang Daily

Cebu 5 flight/week Brunei 3 flights/week



Market Intelligence:

Airline News

Cl November

Operation Schedule : CHINA AIRLINES

Location

Eurobe Operation Oceania Operation Northeast Operation Northeast Operation
P Schedule Schedule Asia Schedule Asia Schedule
Amsterdam Daily Sydney Daily Nagoya Daily Busan Daily
Frankfurt Daily Melbourne 5 flights/week Fukuoka Daily Okinawa Daily
London | ¢ ohts/week | Brisbane 6 flights/week | Osaka Daily Hokkaido Daily
(Heathrow)
Roma 3 flights/week Tokyo(HND) Daily Takamatsu 5 flights/week
Vienna 4 flights/week Tokyo(NRT) Daily Hiroshima 4 flights/week
Prague 2 flights/week Seoul(ICN) Daily Hong Kong Daily

Seoul(GMP) 3 flights/week Shanghai Daily



-

Airline Updates for Regular Flights ~—

GUAM
Airlines GTO Contact Updates
= China Airlines is anticipating GVB’s subsidy support program to
proceed with their next stage of planning.
1(_)/27 o At this time, GVB is able co-op to provide unique incentives to entice
@CHINA AIRLINES Tao Ming Sung, consumers to visit Guam (i.e. meal voucher coupons, welcome airport
Sales Manager greetings, welcome gift, shopping coupons). GVB’s marketing efforts may
include B2B/B2C advertising support towards the Guam route (i.e. TV and
radio ads, print ads, OTA and media gathering events).
10/27 = Due to the shortage of manpower and aircrafts, EVA Air currently
. Gary Wang, does not have plans to resume direct flights to Guam.
E;?ng'“"ti’/ Executive Vice = At this time, their priority is to concentrate on existing routes that
President generate high revenue, particularly those with cargo transport.
=  Starlux will be collaborating with Phoenix Tour and Spunk Tour to
launch 2 charter flights during Chinese New Year (CNY) 2024.
10/27 = Starlux has contacted GVB requesting for direct flight subsidy
F+ STARLUX . support in the future.
S e Patience Hsu, o At this time, GVB is able co-op to provide unique incentives to entice
' Manager consumers to visit Guam (i.e. meal voucher coupons, welcome airport
greetings, welcome gift, shopping coupons). GVB’s marketing efforts may
include B2B/B2C advertising support towards the Guam route (i.e. TV and
radio ads, print ads, OTA and media gathering events).




Airlines / Trade
Partners

&+ STARLUX
PP

1% £ B 1

= STAR TRAVEL

GTO Contact Updates

= Star Travel is planning to do 20-24 TPE-GUM charter flights from
December 2023 to March 2024 .
= The seats will be 177Y + 7C with daytime flight. The quantity of
10/27 charter flights, the duration of the flight, and the flight schedule are
to be confirmed.
= Star Travel will co-op with GVB in a subsidy support program for
and Starlux consumer incentives and advertising efforts.

Star Travel




Taiwan News

Taiwan Tourism Administration expands reach in U.S. MICE Market

 The Taiwan Tourism Administration (TTA) is actively promoting convention and
exhibition tourism in the U.S. market by participating in "IMEX America,” an
international exhibition for meetings and events.

« TTA and Taiwanese MICE industry representatives are attending IMEX America to
showcase Taiwan's excellent MICE facilities and environment.

« The TTA is leading a joint delegation with the Taipei City Government, including

seven Taiwanese MICE-related operators, to promote direct-flight travel between
Taiwan and the US.

+ Taiwan offers unique advantages in
Asia’s tourism industry, such as diverse
resources, safety, transportation, and a
friendly cultural environment, making it @ iMex  GociiR17: 192023 88
popular choice for international tourists.
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PR/AD Update

Guam Speech at Taipei Rotary Club

Date: Oct 3

GTO attended the Taipei Rotary Club to promote Guam tourism, and
introduce Guam'’s food, scenic attractions, activities, and tour
packages (especially tours during Chinese New Year) to their
Rotarians.

There rotary group showed great interests in traveling to Guam in
the future.




PR/AD Update

Guam Filming at News World Program of SETN (Sanlih Entertainment
Television)

Date: Oct 20

GTO was invited by “News World Program” of SETN to film a short video to
introduce Guam to the Taiwan market.

“News World Program” is a TV show that features diverse discussions to
explore different perspectives on shared topics.

GTO introduced CHamoru culture & history, and information on tourism on
Guam in the TV program.

“News World Program” will distribute the episode on SETN after November
15th,




PR/AD Update

Guam Speech at 2023 |ECA International Education Fair

Date: Oct 22
GTO was invited by the International Education Consultants Association
(IECA) to present a speech at the 2023 International Education Fair.

The objective of the session was to promote Guam’s study abroad
programs, which attracted many students and parents who were eager to
explore educational opportunities on Guam.

GTO introduced the educational environment of Guam, as well as various
opportunities of exchanging and study tour packages.




PR/AD Update

Meeting with American Institute in Taiwan (AIT) Jackie Hong & Heidi Chang

Date: Oct 23

Ms. Jackie Hong and Ms. Heidi Chang both work in the AIT Commercial Section,
where their responsibilities include assisting U.S. exporters with partner meetings,
offering market information, and maintaining an online directory of U.S. suppliers
for local importers.

GTO met with Ms. Hong for future cooperation with AIT, as she will be passing her
role to Heidi after her retirement.

After introducing the Hung Chang company to Guam, Jackie was interested in
learning about Guam’s current focuses and provide suggestions. She mentioned
that she could recommend some tech company or agribusiness to Guam.




PR/AD Update

NR Monitor

For the past week (October 7 - October 13), a total of 12 exposures are
monitored including:

1 of the news reported that TECO celebrated

Taiwan Double Tenth Day.

- TV Exposure: O 1 of the news reported that Taiwan indigenous

- Online Exposure: 12 writer visited Guam and exchanged his literature
- Newspaper: O viewpoint with Guam.

- Social Media: O yahoo! s
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PR/AD Update

NR Monitor

For the past week (October 14 - October 20), a total of 2 exposures are

monitored including:

- TV Exposure: O

- Online Exposure: 2
- Newspaper: O

- Social Media: O

1 of the news reported that TaiTung University was
invited to attend Austronesian International Art
Exhibition on Guam.
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PR/AD Update

NR Monitor

For the past week (October 21 - October 27), a total of 2 exposures are

monitored including:

- TV Exposure: O

- Online Exposure: 1
- Newspaper: O

- Social Media: O

1 of the news reported that many students in Shih
Shing University applied for internships in different
countries, and Guam is one of the choices.
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Consumer Sentiment

Facebook

| visited Guam on Sep 2001 and
Aug 2016, and would love to
visit it once again!

Most relevant -

==
43 RIFR2001- 9%02016- 8ZEGuamiEin » RERZE !

2

Like Reply 13h
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Like Reply 1d

L&)

| visited Guam around the Thanksgiving once.
All the hotels, shopping malls, duty-free

shops on Guam are beautiful. | will return to
Guam for shopping one day.




Consumer Sentiment

This restaurant
is amazing.

Facebook ‘ T
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Like Reply

The food was so
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Like Reply 1d
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Delicious and
with big portions.
Totally worth it.

It is super
delicious.

Like Reply 2d

M i oan
@V B, )RR
Like Reply 2d

The food is great, and
my kids love it.



Social Media Performance

Social Media Performance

FY2024
# of Fans
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6350 | 6355
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m # of Fans

« Monthly percentage growth (October): +0.08%
 QOctober year-on-year growth (YoY): +18.1%



Social Media Performance

Social Media Performance
FY2024

n facebook

# of followers

86,000 84,242
83,050 83146 83803 83,829 84055

84,000 [g2197] 82,521 82,370 82,593 82,267
82,000 80,993 81,193

80,000

78,000

76,000

74,000

72,000

70,000

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct.
2022 2022 2022 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023

Total Page Followers

m # of followers

« Monthly percentage growth (October): +0.27%
« QOctober year-on-year growth (YoY): +2.26%



November SNS Calendar

Social Media Scene

Lucky Draw

GVB Event

November Content Calendar Other Promotion

Restaurant - Prego

Guam Scenery

11-Nov-23

Attraction - Chamorro Valley of the Latte
Village Kayaking Adventure Tour

Attraction - Crystal Chapel The Tour of Guam Guam Scenery

12-Nov-23 13-Nov-23 14-Nov-23 15-Nov-23 16-Nov-23 17-Nov-23 18-Nov-23

Guam 42nd Akimatsuri

Attraction - Tumon Beach Guam Scenery Activity - Skydiving Japanese Autumn Festival
Promotion
19-Now-23 20-Now-23 21-Nov-23 22-Nowv-23 23-Nov-23 24-Nov-23 25-Nov-23
Restaurant - Capricciosa Thanksgiving Lucky Draw Attraction - Guam
Guam Scen Christmas Day Promaotion
Restaurant Y ey Promotion Museum d

26-Nov-23 27-Nov-23 28-Nov-23 29-Nov-23 30-Nov-23

Thanksgiving Lucky Draw

Promotion SEa— Sy
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2023 Taipei International Travel Fair (ITF)

- Date: Nov. 3 -6

- Location: Taipei, Taiwan - Nangang Exhibition Center

- During the 4-day event, GVB will introduce Guam’s unique attractions and debut
the Ko’ko bird mascot named ”"Kika” to Taiwanese consumers, which will provide
warm Hafa Adai greetings and attract participants’ to the booth.

- GVB member, Dusit Thani Guam hotel properties, will be participating at this
year’s booth to engage with consumers and promote their business and exclusive
offerings.

- In addition, GVB will hold lucky draws in person and online, conduct surveys, and
promote the social media accounts at the booth, giving out special Guam gifts to
participants.
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G/L Code

PRE001

PRE005

TTCO039

ADV018

TTCO031

SMD023

SMD019

Account Summary

FY2024 Budget

FY2024 Taiwan Actual Spend versus Budget YTD

Account Title
Marketing Representative Fees
Sales Calls
Media/Travel Industry Fam Tours
Social Media/Online Campaigns & Advertising
Travel Fairs
Travel Trade Co-ops & MICE Programs
Sales Market Development (HQ)

GRAND TOTAL

Budget

156,000.00

12,000.00

68,000.00

24,000.00

13,700.00

166,300.00

60,000.00

500,000.00

Paid

626.70

626.70

Pending

$ 48,000.00

$ 3,000.00

$ 10,000.00

$ 6,000.00

$ 3,700.00

$ 36,200.00

$ &

$106,900.00

as of 11/01/2023

Remaining $ Remaining %

$108,000.00

$ 9,000.00

$ 58,000.00

$ 18,000.00

$ 10,000.00

$130,100.00

$ 59,373.30

$392,473.30

69.23%

75.00%

85.29%

75.00%

72.99%

78.23%

98.96%

78.49%
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TAIWAN MARKET UPDATE

SI YU’OS MA’ASE’



